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Three Rivers District Council Business Mentoring FAQ 

 

What is the Project Aim? 

Three Rivers District Council want to support local SME and Start-up businesses to develop 

structured growth plans as they country exits the Covid-19 Pandemic, which supports the most 

requested business support activity that UK businesses ask from local council support programmes. 

“Helping Local Businesses to Grow in Three Rivers” 

Smarter Society, who are the Mentoring provider of the scheme, will link up an experienced coach to 

mentor selected businesses focusing specifically on growth plans and specifically sales development 

over the next 6-12 months. 

 

Frequently Asked Questions 

 

Is there a cost to businesses to participate? 

No, this is a completely free scheme funded by Three Rivers District council for the benefit of its local 

businesses 

 

How do businesses register for the programme? 

Businesses should go to https://smartersociety.org/programmes/three-rivers-mentoring/ 

In the event there are any questions please contact hello@smartersociety.org 

 

What do businesses receive during the mentoring process? 

Each business receives 6 hours of support to include; 

1. Review of the businesses sector and key trends (prior to the first f2f session) 

2. Creation of a draft Strategic Pathway document (prior to the first f2f session) 

3. Defining the businesses customer, product approach and sales streams 

4. Building the sales strategy  

 

Which businesses are eligible for the mentoring scheme? 

Any business with a registered postcode in the Three Rivers Area is eligible for the scheme 
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How will the mentoring be delivered? 

Businesses and mentors will meet via Zoom or MS Teams 

 

How long will the mentoring last for? 

Each Mentoring assignment will be delivered over a 2-3 week period  

 

Why is the scheme free? 

The scheme is fully funded by Three Rivers District Council for the benefit of their businesses and 

citizens as part of the Additional Restrictions Grant (ARG) funding that has allocated to support 

businesses out of the pandemic. 

 

 

 


