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APPENDIX 1


PROJECT MANAGEMENT REFERENCES

PEER REVIEW – SEPTEMBER 2002
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It is hoped that the authority will continue to capture opportunities, as and when they present themselves.  However, this should be in the context of a longer-term focus and vision.  This will also require further development of risk management within the authority and a more consistent approach to project management, reflection and learning.
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Staff were of the opinion that new initiatives are not always funded beyond the first stages.  Cited examples included not properly promoting the low cost domestic safety equipment scheme, due to insufficient funds to produce leaflets.  The team felt that more effective monitoring and evaluation of projects would pick up this issue.
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Project Management 

Strengths

· Some complex projects have been implemented e.g. The Centre, CSC, GIS

· Some use of formal project management methodology

Issues to Consider 

· Need to plan for the long term viability and sustainability of project outcomes

· Improve closure and post project appraisal

· Use consistent project management methodology

85.  
As stated elsewhere in this report, the council has an excellent reputation for implementing major projects, many of them complex.  

86. The team found evidence of the council using formal project management methodology for projects such as the Best Value Review of ICT.   Managers have been encouraged to undertake project management training where necessary.  However, the council needs to ensure that there is a use of consistent project management methodology throughout the council.  Managers were aware of a range of systems being used for different projects and felt that this could be confusing to both members and officers.  

87. While there is a keenness to develop and implement new projects, the council is well aware that sometimes it needs to take more of a step back and plan for the long term viability and sustainability of project outcomes.  This involves looking at long-term financial outcomes and impact on other aspects of the council’s business.  The CSC is a particular example where financial planning appears to have been optimistic.

88. As the council moves into the next stage of development, the management of risk will be key. Project management will enhance the capacity of the council to quantify and then manage risk, hence assisting the process of forward planning.

89. The council is also aware that it needs to put more emphasis into the final stages of project management.  This involves ensuring projects are officially signed off and gives a chance for reflection and learning before moving onto further changes and improvements.     For example, the team was not aware of a post project appraisal of the CSC.

CPA – JANUARY 2004
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The council has successfully managed major projects such as the CSC and The Centre in South Oxhey. However, there are weaknesses in project management arrangements such as a lack of a standard project management tool, inadequate post project appraisals, and a shortage of staff equipped with the relevant skills to undertake these tasks, although the council is now addressing these issues. Contract management arrangements have been tightened up, and the recently let street cleaning service, for example, is subject to robust monitoring.
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The council has not embedded risk management into day to day service management or within service planning. Work has been progressing at identifying the strategic risks inherent in corporate plans and those which may jeopardise the achievement of corporate objectives. All reports for decision to councillors now include reference to the associated risks. Risk registers and action plans do in some cases correlate with service priorities, and more work is planned over the next year to address service and project risks. The work of internal audit is not fully risk assessed on an annual basis although all high risks are considered.
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Three Rivers does not have a systematic approach to learning, which occurs on a more ad hoc basis than in a planned way. As a result it lacks a mechanism for capturing important information as to what worked well or not so well when a new approach or procedure is introduced. Some progress is being made in this respect, as the council is currently piloting a methodology for project management including a structured post implementation review designed to facilitate the learning which can be imparted to future projects undertaken by the council. Overall though, without a formal system the council risks missing opportunities to make improvements to services.
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Effective mechanisms are in place to monitor progress of the capital programme throughout the year, with monthly meetings attended by housing, property and facilities management and finance staff, where progress and issues on all ongoing projects are considered and appropriate action agreed as necessary. Mechanisms include progress reports from managing surveyors on capital programme contractor performance delivered to the housing policy management team.
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The council could do more to evaluate its impact on community safety. While it is undertaking a number of projects and initiatives it doesn’t have quantitative information about the effects on crime levels. Without post project evaluation there is a risk that effort and resources are not achieving positive results.
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