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1.
Summary
1.1
  To report the recommendations of the Resources Policy Panel in respect of the proposed Home Computing Initiative Scheme.

2.
Details

2.1
A tender exercise was undertaken in accordance with the Execute Committee’s decision at Minute EX150/04.  An evaluation of the presentations of the three preferred Companies offering different solutions is given in the attached report.  
4.
Policy Implications
4.1
The recommendations in this report support the Council’s policy on flexible and home working arrangements for officers.  
4.2
Members are able to participate in the scheme if they wish to.

  5
Financial Implications

5.1 There are no direct costs associated with the scheme.  The Council would have a reduced employer’s National Insurance contribution for those employers participating.

5.2
The Policy Panel was advised that three years on-site warranty is available and that this element of the Scheme is the choice of the purchaser.

5.3
The Policy Panel was also advised that 10% take-up is needed for the scheme to be profitable for an organisation of the Council’s size.  However, it was envisaged take-up within the region of 15% should be achieved with the first tranche of purchasers.

 6.
Legal, Staffing, and Risk Management Implications
6.1
Detailed in the attached report.  
7.  
Recommendation

That the Executive Committee be asked to agree:

7.1
That the Council proceeds with the Home Computing Initiative Scheme and that Company C be chosen as the preferred supplier.  

Background Papers

  Resources Policy Panel Agenda- 24 March 2005: Item 6 and Minute R.PP79/04.


Report prepared by:
  Avril Cox, Committee Manager, (Interim).


The recommendations contained in this report DO NOT constitute a KEY DECISION. 
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