
THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Executive Committee held in the   Penn Chamber, Three Rivers House, Rickmansworth on   18 November 2002 from   7.30pm to 9.30  pm.  
Present:-
  Councillors   Ann Shaw OBE (Chairman), Matthew Bedford (Vice-Chairman), Phil Brading, Peter Lough, Amrit Mediratta, Roger Seabourne, Nena Spellen, Richard Struck, Martin Trevett and Chris Whately-Smith.

Also in attendance:- Councillors Tony Barton, Elizabeth Boléat, Barbara Lamb, Francis Durham, Joy Mann, Leonard Spencer, Peter Wakeling and Brian White.

Officers:-
Susan Attard, Peter Brooker, Lorraine Dallas, David Gardner, Nick Dimbleby, George Robertson and Jenny Smith  .

EX151/02
MINUTES


The Minutes of the meeting held on 21 October 2002 were confirmed as a correct record and signed by the Chairman.

EX152/02
NOTICE OF OTHER BUSINESS


The Chairman stated that the separately circulated reports, items 6,7,16 and 23, had not been available for inspection at least three clear days before this meeting and therefore could only be dealt with as urgent items of business.  The Chairman ruled that the items were of significant urgency to warrant them being dealt with at this meeting, the reasons justifying urgency being as follows:



Items 6 and 7 (Applications for Environmental Improvement Grants) - to avoid any delay in the respective organisations carrying out work that would benefit the local environment;



Item 16 (Public Services Review Panel Recommendations on the Cesspool Service) - in order to be able to implement the charges from 1 January 2003; 



Item 23 (Budget and Service Planning 2003/06) - to enable the Council to Proceed, on schedule, wit its budget setting process.


In addition, under this item, an oral report would be given by the Director of Corporate Resources on the recent fire in Basing House.


PHYSICAL ENVIRONMENT (Councillor Martin Trevett)

EX153/02
PETITION FROM THE LOCAL RESIDENTS CONCERNING PLANNING APPLICATION 02/00368/OUT AT PRESTWICK ROAD, SOUTH OXHEY FOR WENTA


RESOLVED:-



that the petition be noted.

EX154/02
CONSIDERATION OF RECOMMENDATIONS FROM THE PHYSICAL ENVIRONMENT REVIEW PANEL - CHORLEYWOOD PARKING SCHEME


Members were asked to consider the recommendations of the Physical Environment Review Panel concerning the Chorleywood Parking Scheme.


The Cabinet Member said that he endorsed the report's recommendations subject to some adjustments he wished to suggest.  His proposals were then circulated to Members of the Committee and an explanation for each provided.


In accordance with Council Procedure Rule 36(B) (Representations at Committees Etc), Mrs Barbara Green spoke on the scheme.


Chorleywood Parish Council agreed with the Cabinet Member that the Ferry Car Park was virtually unused but suggested that, before any expense was incurred, it might be prudent to carry out a public consultation to determine why this was the case. 


The report's recommendations, as amended by Councillor Martin Trevett, were agreed.



RESOLVED:-


(1)
that shopper parking spaces be maximised and the shared use of some spaces for shoppers and residents be investigated with a report back to the January meeting of the Committee which identifies how and where extra parking spaces could be provided;


(2)
that signage be improved with the detail and implementation being delegated to the Director of Planning and Leisure in consultation with the Portfolio Holder;


(3)
that use of the Ferry Car Park, for business parking in particular, be encouraged by means of improved security, maintenance and access and the possible introduction of pay-and-display facilities; specifically, that local businesses be written to reminding them that business parking permits are available at a cost of approximately 70p per day and that permits can be purchased on a monthly, quarterly, half yearly or annual basis and that the car park be redesignated as Pay and Display with spaces not taken up by local businesses being made available for general use at a fee consistent with Pay and Display proposals in other parts of the District;


(4)
that a trial scheme be introduced for Saturdays which does not enforce the disc parking scheme but does protect the residents' parking provision and prevents parking on double yellow lines, the details of how this trial would be implemented to be delegated to the Director of Planning and Leisure in consultation with the Portfolio Holder;


(5)
that consultation of residents in roads adjoining the parking scheme be undertaken as soon as possible to determine whether they have experienced displaced commuter parking;


(6)
that urgent attention be given to a viable alternative to the disc parking system with a report back to the January meeting of the Committee; and


(7)
that parking outside Chorleywood Station be extended from 2 hours to 4 hours.

EX155/02
CONSIDERATION OF RECOMMENDATIONS FROM THE PHYSICAL ENVIRONMENT REVIEW PANEL - ENVIRONMENTAL IMPROVEMENT GRANT - MAPLE LODGE CONSERVATION SOCIETY


Members were asked to consider the recommendations of the Physical Environment Review Panel concerning the application for an Environmental Improvement Grant from the Maple Lodge Conservation Society.


The Cabinet Member stated his support for the report's recommendation.


RESOLVED:-



that an Environmental Improvement Grant of £150 be awarded to the Maple Lodge Conservation Society and the Group advised that any further application would require the submission of accounts that have been audited by someone other than the Treasurer.

EX156/02
CONSIDERATION OF RECOMMENDATIONS FROM THE PHYSICAL ENVIRONMENT REVIEW PANEL - ENVIRONMENTAL IMPROVEMENT GRANT - 14th BUSHEY AND OXHEY SEA SCOUTS


Members were asked to consider the recommendations of the Physical Environment Review Panel concerning the application for an Environmental Improvement Grant from the 14th Bushey and Oxhey Sea Scouts.


The Cabinet Member stated his support for the report's recommendation.

RESOLVED:-



that an Environmental Improvement Grant of £1,000 be awarded to the 14th Bushey and Oxhey Sea Scouts, subject to the granting of planning permission for the use of the site in question.  The Group also to be advised that any further application would require the submission of accounts that have been audited by someone other than the Treasurer.

EX157/02
HIGHWAYS IMPROVEMENT BUDGET 2003/04


The report suggested schemes for investigation/implementation in 2003/04, subject to the availability of funds.  If capital funding was available in 2003/04, a list of agreed schemes for investigation/implementation at the beginning of 2003 would enable work to proceed smoothly and negotiation to take place for finance in the case of Coates Way.


The Cabinet Member expressed his support for the recommendations.  Councillor Phil Brading raised a question concerning an unlit lamppost in Croxley Green (report Appendix 1, point 4 refers).  The Director of Planning and Leisure explained the situation and undertook to continue to press the Electricity Board on the matter.


RESOLVED:-


(1)
t  hat the schemes proposed for investigation/ implementation from the Highway Improvement Capital Budget 2003/04, be agreed, should funding be available; and


(2)
that any suggestions for additional schemes be considered if and when funding becomes available in 2003/04 or subsequent years.  


HOUSING (Councillor Matthew Bedford)

EX158/02
CONSIDERATION OF RECOMMENDATIONS FROM THE HOUSING REVIEW PANEL - ALLOCATIONS POLICY REVIEW


Members were asked to consider the recommendations of the Housing Review Panel concerning the Allocations Policy Review in order to enable the Council to overhaul and update its allocations policy.


The Cabinet Member moved approval of the report's recommendations.  In response to a question from the Chairman, he said that "Grow" was an organisation concerned with the housing of homeless people in the South West Herts area.


RESOLVED:-


(1)
that priorities for allocation to ground floor sheltered accommodation be amended so that tenants living on an upper floor, within the same block, who have a medical/mobility need be given the highest priority, thereafter priority continue to be allocated based on the housing need points system;


(2)
that all applicants who have failed to supply relevant proofs of identification within 21 days of the request to do so, be removed from the Housing Register; 


(3)
that Grow, YMCA, YWCA, New Home - Stonham and Ascend each receive three nominations per annum; and


(4)
that the Director of Housing and Environment be authorised to make minor adjustments to the allocations policy in order to ensure its smooth implementation.

EX159/02
CONSIDERATION OF RECOMMENDATIONS FROM THE HOUSING REVIEW PANEL - HOUSING RESPONSIVE MAINTENANCE CONTRACTUAL ARRANGEMENT


Members were asked to consider the recommendations of the Housing Review Panel concerning the alternatives for providing the responsive maintenance service.  The options were contained in the report to the Housing Review Panel which had recommended that officers investigated more fully the possibility of partnering and extending the current Schedule of Rates by 6 months and reported back to the Review Panel.


RESOLVED:-



that the officers fully investigate the possibility of a partnering arrangement and extending the current Schedule of Rates by 6 months and report back to the Review Panel on the outcome.

EX160/02
CONSIDERATION OF RECOMMENDATIONS FROM THE HOUSING REVIEW PANEL - HOMES MANAGEMENT AND SALES BEST VALUE REVIEW UPDATE


Members were asked to consider the recommendations of the Housing Review Panel concerning the Homes Management and Sales Best Value Review Implementation Plan, the Plan forming part of the drive for continuous improvement.


The Cabinet Member drew the Committee's attention to the list of potential growth items at para 5.2 of the report which would be considered in the forthcoming budget.


RESOLVED:-



that the Implementation Plan be approved unmodified subject to the necessary funding being available.

EX161/02
RESTRUCTURED RENTS ON NEW LETTINGS OF COUNCIL DWELLINGS


The report explained why the decision made by this Committee to incrementally introduce restructured rents might not be in the Council's, nor tenants', best interests and requested a reconsideration of that decision.  Although the previous approach could be pursued, this would result unnecessarily in lost income to the Housing Revenue Account and might give rise to complaints from existing tenants.


The Cabinet Member explained that, in view of the new Supporting People arrangements due to come into force next April, it would be sensible to revert to the former arrangement until that time.


RESOLVED:-



that the decision in Minute EX92/02, to introduce restructured rents on relets of Council dwellings, be rescinded.

EX162/02
RESPONSE TO THE GOVERNMENT'S CONSULTATION PAPER ON REGULATIONS RELATING TO THE COMMONHOLD AND LEASEHOLD REFORM ACT 2002


The report outlined the key points within the consultation paper and the responses from leaseholders of Three Rivers District Council and set out the proposed response from the Council to the Office of the Deputy Prime Minister, incorporating the views expressed by the leaseholders.


RESOLVED:-



that authority be given to the Director of Housing and Environment to respond to the Office of the Deputy Prime Minister on behalf of the Council encompassing the views of the Leaseholders’ Forum.


COMMUNITY SAFETY (Councillor Roger Seabourne)

EX163/02
THREE RIVERS DOMESTIC VIOLENCE FORUM - TERMS OF REFERENCE


The Committee was asked to approve the Terms of Reference for the Three Rivers Domestic Violence Forum and the allocation of funding from the Community Safety budget for specific work carried out by the Forum.


The Cabinet Member reported that, whilst he had found the first page of the Terms of Reference to be sufficiently clear, he wished to suggest some minor rewording of the last few points under the heading: "Aims and Objectives".  His proposals were agreed by the Committee.


In answer to the Chairman's request, the Director of Strategic Services read out to Members the full list of bodies represented on the Forum.


RESOLVED:-



that subject to the adjustment of wording to three of the bullet points under "Aims and Objectives" as outlined below, the Terms of Reference for the Three Rivers Domestic Violence Forum be adopted. Funds will then be allocated from the Community Safety budget to support the work of the Forum and monitored and reported to committee:

· To establish that the responsibility of confronting abusers and challenging attitudes and behaviour rests with the whole community

· To work across boundaries with other Forums and share good practice

· To share information between members of the Forum as it is beneficial to the workings of the group and utilise it where possible

EX164/02
QUARTER 2 ACTION PLAN REPORT AND FUNDING STREAMS FOR COMMUNITY SAFETY


Members were presented, for information, with the Quarter 2 Action Plan Report for 2002/03 for Community Safety together with the latest position for all Home Office Community Safety funding streams.


Since the Cabinet Member had unfortunately been unable to consider the report in as much detail as he would wish, it was agreed that this item should be deferred to the following meeting. 


RESOLVED:-



that consideration of this matter be deferred to the following meeting.


PUBLIC SERVICES AND HEALTH (Councillor Phil Brading)

EX165/02
CONSIDERATION OF RECOMMENDATIONS FROM THE PUBLIC SERVICES AND HEALTH REVIEW PANEL - CESSPOOL SERVICE

Members were asked to consider the recommendations of the Public Services and Health Review Panel concerning the future of the cesspool service.


The Cabinet Member moved approval of the report's recommendations, duly seconded and agreed by the Committee.


RESOLVED:-


(1)
that Option 3 from 1 January 2003 (continue with the service and ensure charges cover the cost) be adopted and residents be advised accordingly;


(2)
that the charge to residents rises annually in line with inflation with effect from 1 April 2003;


(3)
that a bid for the capital cost of a second hand replacement tanker (£25,000) be made for 2004/05; and


(4)
that new customers are sought up to the level which the service can reasonably support.


GENERAL

EX166/02
THE MOTOR SALVAGE OPERATORS REGULATIONS 2002


The Committee's approval was sought of the fees for registration under the Motor Salvage Regulations and of amendments for registration and transfers to £70 and £20 respectively.  Members' approval was also sought to recommend to Council that an additional function be added to the functions of the Licensing Committee under the Council Constitution and an amendment made to the Scheme of Delegation to Officers.


The reason for the report's recommendations was that this was a new licensing function that would come within the remit of the Licensing Committee under the Council Constitution and accordingly required the amendment of the Licensing Committee Terms of Reference and the Scheme of Delegation to Officers.


RECOMMENDED:-


(1)
that the Council Constitution (Responsibility for functions – Licensing Committee) be amended by the addition of the following:

Function
Enabling Provision

50. Power to determine an application for registration as a Motor Salvage Operator. 
Regulation 4 of the Motor Salvage Operators Regulations 2002.

  

and that the existing functions numbered 50–62 be renumbered accordingly; and


(2)

that the Scheme of Delegation to Officers be amended by the addition at 10(B) (pp) - The Motor Salvage Operators Regulations 2002.


RESOLVED:-



that the fees for registration under the Motor Salvage Regulations and amendments to registration at £70 and £20 respectively be agreed.

EX167/02
ADDITIONAL APPOINTMENT TO OUTSIDE BODY WITH EXECUTIVE FUNCTIONS - WATFORD AND THREE RIVERS ENERGY AGENCY


Members were asked to determine an additional appointment to the Watford and Three Rivers Energy Agency, Executive Committee approval being required in order to comply with the Council Constitution.


At the Chairman's invitation, Councillor Amrit Mediratta nominated Councillor Peter Lough to fulfil this role, duly seconded and agreed by the Committee.


RESOLVED:-



that Councillor Peter Lough be appointed as the Council's second representative for the Watford and Three Rivers Energy Agency.

EX168/02
CONSULTATION PAPER ON CRIME PREVENTION ON RIGHTS OF WAY


The report summarised the recent consultation paper from the Department of Environment, Food and Rural Affairs entitled: "Crime Prevention and Rights of Way" and set out a suggested response.


Subject to the incorporation of some additional comments/amendments by the Chairman, the proposals set out in the appendix to the report were agreed. 


RESOLVED:-



that, subject to some minor adjustment of wording to points 1, 3 and 6 of Appendix 1 to the report, the Committee agrees a response based on the proposals set out in that appendix (attached).

EX169/02
UPDATE ON COMPREHENSIVE PERFORMANCE ASSESSMENTS


Members were updated on the Government's proposals for a timetable and methodology for Comprehensive Performance Assessment and asked to agree that the Head of Corporate Development should respond, on behalf of the Council, to the CPA methodology incorporating the views and comments of this Committee.


Comprehensive Performance Assessment for district councils was likely to be an important part of local government framework for some years to come.  Authorities that did well in their CPA assessment were promised freedoms and flexibilities whilst those that did poorly would face high levels of audit and inspection and, in some instances, possible intervention.  Therefore, it was in the Council's interest to play an active role in this debate.


The Head of Corporate Development referred Members to some additional comments made by the Director of Housing and Environment (copies circulated at the meeting) which he recommended for inclusion in the Council's response.


The Cabinet Member for Housing expressed his incomprehension at the Government's decision to use such an out-of-date housing document as the basis of its assessments.


RESOLVED:-


(1)
t  hat the report be noted; and 


(2)
that the Head of Corporate Development responds, on behalf of the Council, to the Comprehensive Performance Assessment methodology incorporating the additional comments made by the Director of Housing and Environment.


RESOURCES (Councillor Richard Struck)

EX170/02
ARREARS RECOVERY AND OUTSTANDING DEBTS


The report reviewed the current methods employed in recovering debts and considered the arrears position at 31 March 2002.  The reason for the report's recommendations was to ensure consistency in the methods employed throughout the Council to recover debts and to consider the way in which write-off reports were presented in future.


In response to several questions from the Cabinet Member, the Director of Corporate Resources confirmed that the substantial amount of trade refuse arrears cited in the report was still being collected and that, in respect of the age of debts (table in report para 3.1 refers), there were a few outstanding housing benefit debts that had exceeded 365 days and which might therefore inflate the relevant figure in this table.  With regard to the question of whether write-off reports should appear in the first or second part of the agenda, the Cabinet Member proposed that they should be retained in Part 2.


RESOLVED:-


(1)
  that the report be noted;


(2)
that procedures be drafted jointly by the Directors of Corporate Resources and Housing and Environment which will ensure that all debts are treated consistently in the most efficient way possible;


(3)
that operations are reviewed following the full introduction of direct debits for rent accounting;


(4)
that officers be instructed to further investigate factoring of debts and report back to the 13 January 2003 meeting of the Committee; 


(5)
that officers investigate the feasibility of providing legal services in connection with debt recovery in-house and report back to the 13 January 2003 meeting of the Committee; and


(6)
that committee reports on these matters continue to be confined to Part 2 of the agenda.

EX171/02
NNDR - CONSIDERATION OF RELIEF FOR REGISTERED CHARITIES AND NON-PROFIT MAKING BODIES


Members were asked to consider applications from non-profit-making bodies and from registered charities and organisations exempted from registration, for additional relief from the payment of the National Non-Domestic Rate.  The discretion to award relief should be exercised on the basis of individual consideration of each case and the level of discretionary relief granted expressed as a percentage, if any, and the duration expressed in financial years that any relief should apply.


With regard to the first application from Rickmansworth and Chorleywood District Scout Council, Councillor Martin Trevett advised Members of the poor condition of the camp site and premises and it was accordingly agreed that the decision should be deferred until a site visit had been carried out.  The remaining applications were approved for a period of two years on the basis, in each case, of the previous level of relief granted.



RESOLVED:-



that applications from the following bodies be determined as follows:-

Organisation
% Discretionary
Relief
Term

Rickmansworth & Chorleywood District Scout Council
Decision deferred
2002-2004

6th Rickmansworth & Chorleywood Sea Scouts Hall and Premises @ Park Road, Rickmansworth
100%
2002-2004

6th Rickmansworth & Chorleywood Sea Scouts
Land at Aquadrome
100%
2002-2004

Rickmansworth Windsurfing Club
80%
2002-2004

Rickmansworth Lawn Tennis Club
50%
2002-2004

EX172/02
BUDGET AND SERVICE PLANNING 2003-2006

The report supplied details on the findings of the Review Panels at their meetings between 5 and 7 November concerning budget and service planning.  The Committee was asked to confirm or amend the lists of services/cost centres for further investigation at the December Review Panel meetings; to agree the feasibility and preparatory work identified by the Housing Review Panel and to ask the Review Panels to review growth items to ensure that they were properly classified as 'unavoidable' or 'avoidable'; the reason for the recommendations being to enable the Council to proceed with the process of setting its budget.


The Cabinet Member introduced the report drawing Members' particular attention to Appendix 1 which summarised the items the Panels had identified for further consideration or inclusion as possible savings in next year's budget.

RESOLVED:-


(1) 
that the lists of services/cost centres be confirmed for further investigation at the Review Panel meetings in December;


(2)
that the Review Panels be asked to review growth items to ensure that they are properly classified as 'unavoidable' or 'avoidable'; and


(3)
that the feasibility and preparatory work identified by the Housing Review Panel be agreed.

EX173/02  
PROPOSED SALE OF LAND AT FRANKLAND ROAD, CROXLEY GREEN ALLOTMENTS


Members were asked to consider an application to sell a portion of allotment land to adjoining owners in Frankland Road as a result of disagreement between Ward Members.  Options were to either not sell the land to the owners of 69,71 and 73 Frankland Road or to sell the land to the adjoining owners but exclude it from the new Allotment Agreement.


Councillor Phil Brading (Ward Member) reported that this matter had been considered at the Croxley Green Area Forum on 29 October when members of the public had been vociferous in their objection to the selling of the land.  In his opinion, selling the land would be detrimental to allotment holders in general and he therefore moved approval of recommendation (1) in the report, to not sell the land, seconded by Councillor Richard Struck.


Ward Councillor Brian White wished to point out that a total of 10 alternative plots had been available for use for some time and, furthermore, the sale price for the land amounted to the equivalent of 10 years' allotment rental which he thought merited serious consideration in view of the Council's financial situation.


On being put to the meeting, the motion was declared CARRIED, the voting being 9 in favour, 0 against and 1 abstention.


The Director of Corporate Resources added that allotment land would be considered in future as part of the Asset Management Plan.


RESOLVED:-



that the land shown hatched on the appendix to the report be not sold to the owners of 69,71 and 73 Frankland Road.

EX174/02
CONSIDERATION OF RECOMMENDATIONS FROM THE RESOURCES REVIEW PANEL - REVIEW OF SPECIFICATIONS FOR MANNED GUARDING AT THREE RIVERS HOUSE AND FOR THE CORPORATE CONTRACT FOR WINDOW AND OFFICE CLEANING


Members were asked to consider the recommendations of the Resources Review Panel concerning the review of specifications for manned guarding at Three Rivers House and for the corporate contract for window and office cleaning.  The reasons for the report's recommendations were that the existing contract for manned guarding expired on 31 March 2003 and a decision was needed on whether to continue with the existing service or make changes.  In respect of window and office cleaning, the decision to combine the window cleaning for all Council sites with the office cleaning for Three Rivers House and Basing House was made following an Inspection recommendation at one of the Best Value Reviews.


The Cabinet Member moved approval of the report's recommendations.


RESOLVED:-


(1)
that, in respect of manned guarding at Three Rivers House:



(i)
the proposed specification be approved; and



(ii)  
that the existing service continues in its current format; and


(2)
that, in respect of the corporate contract for window and office cleaning, the specification be approved.

EX175/02
BASING HOUSE FIRE DAMAGE


The Director of Resources described the situation following the fire in Basing House which had resulted from lightning striking the roof of the building at approximately 10pm on Thursday 14 November.  The fire, attended to by three "green goddesses", had caused extensive damage to both Basing House and the services in Three Rivers House.  With regard to Basing House itself, there was water damage to the building and structural damage above gutter level.  Scaffolding had been erected on Friday and the debris removed and, following a meeting with the loss adjuster this morning, it had been decided to erect a temporary tin roof to protect the contents.  With regard to Three Rivers House, a number of systems in the building had been severely damaged including the electronic circuit boards for heating and computing.  Two telephone boards had been completely destroyed and a quarter of the Council's handsets also destroyed.


All current occupiers of the building had been relocated: the highways engineers to offices in Watford; the CVS temporarily to Watersmeet until 2 December when the pantomime was due to begin; internal audit to a room in Three Rivers House and training temporarily to the O'Connor Room in Three Rivers House.  Contact was yet to be made with Three Rivers Museum with regard to relocation.  A press release had been issued on Friday morning and relocation information also made available on the Council's website. 


On a positive note, the Structural Engineer had today established that there was every indication that the only structural damage was above gutter level.  The next stage was the longer term reinstatement of the building.


The Chairman, on behalf of the Committee, asked for thanks to be recorded to the staff, particularly the Director of Corporate Resources, for their commendable reaction to the incident.


RESOLVED:-



that the oral report from the Director of Corporate Resources be noted.

EX176/02
EXCLUSION OF PRESS AND PUBLIC


RESOLVED:-



that, under Section 100A(4) of the Local Government Act 1972, the press and public be excluded from the meeting for the following item of business on the grounds that they involve the likely disclosure of exempt information as defined in paragraphs 1, 11, 4, 9 and 7 respectively of Part I of Schedule 12A to the Act.

EX177/02
THREE RIVERS PARKING SCHEME


The report detailed a review of the business case for the scheme following its first year of operation and considered the introduction of parking charges for long stay car parks in Rickmansworth in order to assist the scheme in being self-financing.


The reasons for the report's recommendations were to facilitate the scheme's ability to break even as recommended by the Guidance Notes on Decriminalised Parking Enforcement, the recommended short-term priorities being dictated by budgetary constraints.


The Cabinet Member said that there was a clear need to address the deficit but he understood there was a lot of parking infringement that was not being picked up.  In answer to a question from the Cabinet Member, the Director of Planning and Leisure stated that an average of 16 tickets per day was issued in a 6-day week.  He also undertook to check out the situation concerning the "5-minute rule" alleged to be in operation.


During discussion, Members agreed that a review of the number of attendants and the area covered was clearly needed and, in this regard, the concept of "irregular blitzing" was suggested as a possible effective measure.  It was agreed that the Director of Planning and Leisure would obtain advice on the legal situation with regard to parking at bus stops prior to investigating some of the local parking "hotspots".  Councillor Martin Trevett added that a large proportion of the deficit was due to the many tickets which were still filtering through the system (report para 2.5 refers).


Following further discussion, it was agreed that recommendation 12.1 in the report (concerning the loss of income from the current scheme being incorporated into the latest approved budget for 2002/03 and considered as an unavoidable growth item for future years), could not be approved but that, instead, steps should be taken to recover the money.


RESOLVED:-


(1)
that the loss of income from the current joint scheme with Watford be noted and measures be taken to recover it;


(2)
that work continues on the implementation of the Rickmansworth Controlled Parking Zone with the possible introduction of long-stay charges;


(3)
that, prior to the introduction of any long-stay charging, an information campaign be undertaken which explains the process;


(4)
that public access to the report be denied until the future of the Representation Officer’s post has been confirmed; and


(5)
that public access to the decision be denied until publication of the Executive Committee Minutes.

EX178/02
CONSIDERATION OF RECOMMENDATIONS FROM THE RESOURCES AND PUBLIC SERVICES AND HEALTH REVIEW PANELS - ASSET MANAGEMENT PLAN - CEMETERIES


This item was withdrawn from the agenda due to the deferral of consideration of the report by the Resources Review Panel, at its meeting on 7 November, to its following meeting on 28 November 2002.

EX179/02
CONSIDERATION OF RECOMMENDATIONS FROM THE RESOURCES AND PUBLIC SERVICES AND HEALTH REVIEW PANELS - ASSET MANAGEMENT PLAN - PUBLIC CONVENIENCES


This item was withdrawn from the agenda due to the deferral of consideration of the report by the Resources Review Panel, at its meeting on 7 November, to its following meeting on 28 November 2002.

EX180/02
CONSIDERATION OF RECOMMENDATIONS FROM THE RESOURCES AND LEISURE AND COMMUNITY DEVELOPMENT REVIEW PANELS - ASSET MANAGEMENT PLAN - WOODLANDS


This item was withdrawn from the agenda due to the deferral of consideration of the report by the Resources Review Panel, at its meeting on 7 November, to its following meeting on 28 November 2002.

EX181/02
COUNCIL TAX WRITE OFFS


The report sought Members' approval to write off Council Tax debts totalling £3,098.42 for the reason that, in each case, the recovery process had been exhausted and further pursuit was considered uneconomic.


RESOLVED:-


(1)
that, subject to the request of any Executive Member, within 6 working days of publication of the decision, to refer back the circumstances of an individual case, the amounts listed at Appendix 1 to the report be written off to the Provision for Doubtful Debts;  

(2)
that access to this report be denied until October 2007; and


(3)
that access to the decision be immediate.
EX182/02
FAIRWAY INN - CATERING TENDER


The Committee was advised of the outcome of the tenders for the Rickmansworth Public Golf Course Fairway Inn catering contract and was asked to approve the recommended contractor for the provision of the service for three years commencing on 3 January 2003.


The reason for the report's recommendation was to endeavour to provide a higher standard of service to the users of the Fairway Inn and Rickmansworth Public Golf Course whilst securing the best return for the authority.  Although the option of reverting to an in-house provision had been considered, it was thought prudent to maintain the service via a contract over the next three years so that the option of an in-house operation could be considered as part of the overall Leisure Services Review.  In addition, since an in-house service would require specialist catering expertise, currently not employed by the Council, and because of the very tight timescales involved in replacing the existing contractor, an in-house bid was not considered appropriate on this occasion.


The Cabinet Member for Leisure and Community Development explained the background to the tenders received for this particular contract and proposed that the report's recommendations be approved.  The motion was duly seconded and agreed by the Committee.


RESOLVED:-


(1)
that the Committee authorises an exception to the Contracts Procedures Rules pursuant to Rule 2(c) and (d) to enable Tender C to be considered;


(2)
that the Executive Committee accepts Tender A, for the provision of the catering service at the Rickmansworth Public Golf Course for three years commencing on 3 January 2003;


(3)
that clarification on the requirement in the specification for a bond be provided to the Committee;


(4)
that public access to the report be denied until publication of the Executive Committee Minutes; and


(5)
that public access to the decision be immediate.

EX183/02
NNDR - CONSIDERATION OF APPLICATIONS FOR DISCRETIONARY VILLAGE SHOP RATE RELIEF, ADDITIONAL TO MANDATORY RELIEF

Members were asked to consider applications from two ratepayers to renew their discretionary relief from payment of the National Non-Domestic Rate.  The discretion to award relief should be exercised on the basis of individual consideration of each case and the level of discretionary relief granted expressed as a percentage and the duration expressed in financial years that any relief should apply.


The Cabinet Member for Resources proposed, duly seconded and agreed, that the applications be approved  for a period of two years on the basis, in both cases, of the previous level of relief granted.


RESOLVED:-



that applications from the following bodies be determined as follows:-

Organisation
% Discretionary
Relief
Term

Post Office Stores, The Green, Sarratt
100%
2002-2004

Bedmond Stores, 61-63 High Street, Bedmond
100%
2002-2004

CHAIRMAN

APPENDIX

VIEWS HAVE BEEN SOUGHT ON THE FOLLOWING AREAS OF THE GUIDANCE:

1. Given that the legislation provides for the Secretary of State’s discretion to select designated areas, is a policy guidance note directed at highways authorities and copied to the Police and housing authorities the most appropriate way to identify potential areas?  If not what method should be uses?

Response

Given the emphasis on the success of such initiatives being dependent on effective partnerships working, we would endorse the approach and particularly welcome the provision for district councils or crime and disorder partnerships to have the right to make submissions and add that named officers with responsibility for the operation of  Community Safety Partnerships should be identified as contacts in the housing authorities.

2. Do wards provide the appropriate geographic area/level of targeting?  If not how should the geographic area be defined?

Response
We would suggest that consideration should be given to allowing area designation at a lower level where clear definition is possible, for example housing estates, alleyways/rights of way defined by map co-ordinates, areas bounded by named roads which would allow tighter targeting of cross boundary.  This may be particularly applicable to those authorities with comparatively low levels of crime/antisocial behaviour when compared to national figures, but who experience localised hotspots, where ward designation would not be appropriate.

3. Procedure – Does the guidance provide adequate explanation of the role and extent of consultation? If not, how should it be changed?

Response

The scope of the suggested consultation is unclear; does the 'whole community' mean the whole ward, the whole estate where the alley is situated or the immediate community?

4. Does the guidance provide sufficient clarity on the specific issues that highway authorities should address in formulating a submission?

Response

We would welcome greater emphasis on working within Community Safety Partnerships as a critical success factor and the requirement to take account of local knowledge at the level of area designation.

Information on the evaluation criteria to be used in determining priority areas for designation, would be helpful to the process of deciding if a submission is appropriate.

5. Should more prominence be given in the guidance to the relevance of ‘wider considerations’?

Response

Yes.  We consider that more emphasis should be placed on the potential impact of anti-social behaviour and on the quality of life of local residents and more detailed guidance given on the type of information that could be used to support a designation order submission.  Crime data alone does not necessarily paint a full picture in terms of repeated victimisation.  Recognition should also be given to local conditions and crime rates in determining hotspot areas, and problems set in a local context.

6. Are there any further considerations which should be outlined in the guidance in relation to the content of the submission?

Response

The matter is an urgent one on which the Government should take action as soon as possible.

VIEWS ON PHASING:

1. Do you agree with the phased approach for designation orders?

Response

A phased approach seem reasonable, subject to some  clarification with regard to the assessment criteria for priority area.  Publication of a  fixed timetable for subsequent submissions to be considered would be helpful once the level and nature of  earlier responses have been assessed, in order that local authorities can plan and manage the activities that need to support a submission. 

2. In the 10 week period suggested for the formulation of priority submissions (for the purposes of the first designation order) the right length of time? What would you suggest and why?

Response

Ten weeks is more than adequate if urgent problems are to be addressed.  A shorter period would be welcomed.

3. Should a ceiling be placed on the maximum number of wards an authority can submit for the  first designation order and/or should there be a ceiling on the total number of wards to be included in the first designation order?

Response

Providing that the submissions are evidence based there does not seem to be a case for placing a limit on the number of wards submitted.   Publication of evaluation criteria for priority cases may help to place a natural limit on the number.  It is important that evaluation criteria consider local contexts and relative rather than absolute conditions. 

4. Is 2 years an appropriate review period for the first designation order?  If not what should the period be?

Response

This seems an appropriate timescale, which would allow for an adequate evaluation of the effects of closure of a right of way.

5. Are there any significant problems with the existing form of orders and notices which should be remedied when setting out the form of orders and notices in relation to special extinguishment and special diversion orders.
Response 

No comment
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