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Ref.
U45

Nature of decision

Reason

Status Service Resp. Outcome

To enable senior officers to approve amendments to Consttitution.

Urgency of need to implement updated health regulations.

Urgent

RS

Urgent
OP

Decision agreed by Group Leaders
Operational decision made by officers

Glossary of Terms (Services)
CE Chief Executive
CP Community Partnerships
CS Community Services
DCES - Director of Community & Environmental Services
DoF - Director of Finance
ESD - Economic and Sustainable Development
FI Finance
HO - Housing
HR - Human Resources
LE Legal
PS Property Services
RB Revenues & Benefits
RS Regulatory Services

4XGL

4XGL
LoC
LM
HoS
TB
KB
MC
RF
CG
KG
CH
SH
TL
CM
GM
JP
KR
AS
JS
JW

1

Authorised officers to implement changes to Council Constitution as required by Government directives.

All Group Leaders
Leader of the Council
Lead Member
Head(s) of Service
Terry Baldwin
Kelly Barnard
Malcolm Clarke
Ray Figg
Charlotte Gomes
Kimberley Grout
Caroline Harris
Sarah Haythorpe
Tracy Langley
Claire May
Geof Muggeridge
Jennie Probert
Kimberley Rowley
Alison Scott
Josh Sills
Joanne Wagstaffe
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Three Rivers District Council

Monthly Economic Summary
General Economy
The Flash (i.e. provisional) Manufacturing PMI increased to 58.2 in November from 57.8 in October, pointing to the strongest growth in
factory activity in 3 months, and well above market forecasts of 57.3. Output, new orders and employment rose the most since August, but
severe shortages of materials and staff held back growth and led to cost inflation rising the fastest since the survey began in 1992. By
contrast, the Flash Services PMI fell to 58.6 in November from 59.1 in October, but it still exceeded market expectations of 58.5. Although
new order growth accelerated to a five-month high, margins were reported as under pressure due to a survey-record rise in input costs
and a slower increase in prices charged to clients. As a result of the fall in the Services PMI, the Flash Composite PMI (which incorporates
both sectors), edged down to 57.7 in November from 57.8 in October. Meanwhile, the Construction PMI (which is released one month
behind), rose to 54.6 in October from 52.6 in September and well ahead of market expectations of 52.0. This pointed to an acceleration in
business activity growth across the construction sector, despite remaining softer than the 24-year high seen in June amid reports of
widespread supply constraints and rapidly increasing purchase prices.
UK GDP data, meanwhile, confirmed that the economy expanded 0.6% m/m during September, ahead of market expectations of a 0.4%
gain. Absent the 4.7% m/m gain in health output however, which was attributed to more face-to-face GP appointments occurring, GDP
would have risen by only 0.1% m/m. As a result of September’s expansion, output is now just 0.6% below its pre-pandemic level. A 2.9%
rise in imports, meanwhile, contributed to the trade deficit widening to £2.8 billion in September from a downwardly revised £1.9 billion in
August.
Unemployment data continued to suggest that the labour market remained tight even after the end of the furlough scheme. Employment
rose by 247,000 in the three months to September, which drove the unemployment rate down to 4.3% compared to 4.5% in the prior
period.. Perhaps more importantly going forward for the Monetary Policy Committee however, the 14,900 fall in the claimant count in
October and 160,000 increase in payrolls recorded by the HMRC that same month suggested that only a small fraction of the 1.1 million
people still on furlough at September’s month end lost their jobs. The continued rise in vacancies to a new record high 1.17 million in the
three months to October also underlined the tightness in the labour market. Concerns that payroll growth would spiral further against this
backdrop were allayed somewhat, however, by the fall in average weekly earnings growth (including bonuses) to 5.8% y/y in the three
months to September compared to the 7.2% y/y rise reported previously.
UK inflation however, as measured by the Consumer Price Index, jumped to 4.2% y/y in October from 3.1% in September, reaching its
highest rate since December 2011 and above market forecasts of 3.9%. Much of the increase was due to an 11.9% rise in utility prices
that followed the increase in the cap on energy prices announced by the regulator Ofgem which took effect on October 1st. However, rises
in the costs of household appliances (by 7.4% y/y) and second hand cars (by 22.8% y/y) suggest that the combination of strong demand,
rising global costs and shortages are nudging inflation higher more broadly. Against this backdrop, the Monetary Policy Committee
surprised investors during the month by electing to keep Bank Rate at 0.1%, judging that the potential for slower global growth and
potentially higher unemployment made waiting for more data before changing policy worthwhile. In the event, the prospect of slower
global growth increased as month end approached, and concerns around the new Omicron variants grew. As a result, Gilt yields fell
markedly as month end approached and investors pared back expectations of future Bank Rate rises.
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Retail sales recorded their first monthly gain in six months, rising 0.8% m/m in October amid reports of early Christmas shopping and
above forecasts of a 0.5% gain. However, this still left sales 1.3% lower than a year ago. The monthly gain was consistent with the
unexpected 3 point rise in the GfK Consumer Confidence index to -14 in November, which was driven by a 7 point rise in the major
purchases sub-index.
Despite the end of the furlough and employment support schemes in September, public sector net borrowing reached £18.8 billion in
October, exceeding market forecasts of £13.8 billion. As a result, borrowing in the financial year to October reached £127.3 billion, £103.4
billion less than in the same period last year, but still the second-highest financial year-to-October borrowing since monthly records began
in 1993.
The US economy added 531,000 jobs in October, the most in 3 months and above market forecasts of 450,000 as Covid-19 cases
dropped and employers offered higher wages and more flexible hours. As a result, the US unemployment rate eased to 4.6% in October,
the lowest since March 2020 and slightly below market expectations of 4.7%. According to the second estimate, meanwhile, the US
economy expanded an annualised 2.1% rate in Q3, slightly higher than 2% reported in the advance estimate, but below forecasts of
2.2%. Against this backdrop, price growth (as measured by the Federal Reserve’s preferred Personal Consumption Expenditure deflator)
reached 5% y/y, well ahead of the Fed’s 2% target. At its November meeting the Fed decided, as expected, to leave rates unchanged and
reduce purchases made under its QE programme by $15 billion per month until year end, and adjust purchases thereafter as warranted
by economic conditions.
In a similar vein, the Eurozone economy grew 2.2% during Q3 following 2.1% growth during Q2, matching market forecasts. The Flash
estimate of inflation, meanwhile, reported that prices rose 4.9% y/y during November compared to 4.1% in October and market
expectations of 4.5%. While energy price rises (up 27.4% y/y) accounted for much of the rise, core inflation (which excludes energy, food,
alcohol and tobacco) also reached a record high 2.6% rate. However, ECB members continued to stress during the month that they view
current levels of inflation as transitory, suggesting that policy is unlikely to change at December’s policy meeting.
Housing
Continued tightness in the labour market provided further support for house prices this month, which rose 0.9% m/m according to the
Halifax House Price Index and 0.7% m/m according to Nationwide. Prices are now 8.1% and 9.9% higher than a year ago respectively.
Currency
The potential for global growth to fall in response to the emergence of the Omicron variant,
combined with doubts over the future extent of UK Bank Rate rises boosted the safe haven
allure of the US Dollar as month end approached, allowing it gain ground against Sterling.

Forecast
Link Group changed its Bank Rate forecast at the beginning of the month to incorporate an additional rate rise in December to 0.25%.
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Three Rivers District Council
Current Investment List

Principal (£)

Interest Rate

Start Date

Maturity Date

Lowest LT /
Fund Rating

Historic
Risk of
Default

Lloyds Bank Plc (RFB)
DMO

5,236,504
12,000,000

0.01%
0.00%

15/11/2021

Call
06/12/2021

A+
AA-

0.000%
0.000%

Total Investments

£17,236,504

0.00%

Borrower
1
1
1

Current Investment List

0.000%

Note: An historic risk of default is only provided if a counterparty has a counterparty credit rating and is not provided for an MMF or USDBF, for which the rating agencies
provide a fund rating. The portfolio’s historic risk of default therefore measures the historic risk of default attached only to those investments for which a counterparty has a
counterparty credit rating and also does not include investments which are not rated.
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Three Rivers District Council
Portfolio Composition by Link Group's Suggested Lending Criteria
120%

Link Group

Three Rivers District Council

100%

80%

60%

40%

20%

Yellow
Purple
Red
Y
1
Up to 5yrs

Yellow Calls
Purple Calls
Red Calls
Pi1
Pi2

B

Pink1 Calls
Blue Calls
Green Calls
O

1.25

1.5

2

3

4

Up to 5yrs

Up to 5yrs

Up to 2yrs

Up to 1yr

Up to 1yr

Yellow
Pink1
Pink2
Purple
Blue
Orange
Red
Green
No Colour

Pink1
Blue
Green
P

% of Portfolio
Amount
69.62%
£12,000,000
0.00%
£0
0.00%
£0
0.00%
£0
0.00%
£0
0.00%
£0
30.38%
£5,236,504
0.00%
£0
0.00%
£0
100.00%
£17,236,504

Pink2
Orange
No Colour
R
G
5

6

Pink2 Calls
Orange Calls
NC Calls
N/C

0%
Under 1 Month

1-3 Months

3-6 Months

6-9 Months

9-12 Months

12 Months +

Portfolios weighted average risk number =
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Up to 6mths Up to 100days No Colour

WARoR = Weighted Average Rate of Return
WAM = Weighted Average Time to Maturity

% of Colour
Amount of
% of Call
in Calls
Colour in Calls in Portfolio WARoR
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
100.00%
£5,236,504
30.38%
0.01%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
30.38%
£5,236,504
30.38%
0.00%
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WAM
6
0
0
0
0
0
0
0
0
4

WAM at Execution
21
0
0
0
0
0
0
0
0
15

Excluding Calls/MMFs/USDBFs
WAM
WAM at Execution
6
21
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
6
21

2.22

Three Rivers District Council
Investment Risk and Rating Exposure
Investment Risk Vs. Rating Categories

Rating Exposure

2.30%

1.80%

A+
£5,236,504
30%

1.30%

0.80%

AA£12,000,000
70%

0.30%

-0.20%

<1 year

1 to 2 yrs
AA

Rating/Years
AA
A
BBB
Council

<1 year
0.02%
0.05%
0.14%
0.00%
0.000%

2 to 3 yrs
A

BBB

Historic Risk of Default
1 to 2 yrs 2 to 3 yrs
0.04%
0.09%
0.14%
0.26%
0.38%
0.66%
0.00%
0.00%
0.000%

0.000%

3 to 4 yrs

4 to 5 yrs

Council

3 to 4 yrs
0.16%
0.38%
1.01%
0.00%

4 to 5 yrs
0.23%
0.54%
1.36%
0.00%

0.000%

0.000%

Historic Risk of Default
This is a proxy for the average % risk for each investment based on
over 30 years of data provided by Fitch, Moody's and S&P. It simply
provides a calculation of the possibility of average default against the
historical default rates, adjusted for the time period within each year
according to the maturity of the investment.
Chart Relative Risk
This is the authority's risk weightings compared to the average % risk of
default for “AA”, “A” and “BBB” rated investments.
Rating Exposures
This pie chart provides a clear view of your investment exposures to
particular ratings.

Note: An historic risk of default is only provided if a counterparty has a counterparty credit rating and is not provided for an MMF or USDBF, for which the rating agencies provide a
fund rating. The portfolio’s historic risk of default therefore measures the historic risk of default attached only to those investments for which a counterparty has a counterparty credit
rating and also does not include investments which are not rated.
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Three Rivers District Council
Monthly Credit Rating Changes
FITCH
Date

Update
Number

Institution

Country

25/11/2021

1859

ING Bank N.V.

Netherlands

The Outlook on the Long Term Rating was changed to Stable from Negative.

25/11/2021

1860

ABN AMRO Bank N.V.

Netherlands

The Outlook on the Long Term Rating was changed to Stable from Negative.

26/11/2021

1861

Cooperatieve Rabobank U.A.

Netherlands

The Outlook on the Long Term Rating was changed to Stable from Negative.

Rating Action
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Three Rivers District Council
Monthly Credit Rating Changes
MOODY'S
Date

Update
Number

Institution

Country

23/11/2021

1858

Bank of America N.A.

United States

9

Rating Action
The Outlook on the Long Term Rating was changed to Positive from Stable.

Three Rivers District Council
Monthly Credit Rating Changes
S&P
Date

Update
Number

Institution

Country

09/11/2021

1856

Deutsche Bank AG

Germany

Rating Action
The Long Term Rating was upgraded to 'A-' from 'BBB+' and the Outlook on the Long
Term Rating was changed to Stable from Positive.

10

Three Rivers District Council

Whilst Link Group makes every effort to ensure that all the information it provides is accurate and complete, it does not guarantee the correctness
or the due receipt of such information and will not be held responsible for any errors therein or omissions arising there from. All information
supplied by Link Group should only be used as a factor to assist in the making of a business decision and should not be used as a sole basis for
any decision. The Client should not regard the advice or information as a substitute for the exercise by the Client of its own judgement.
Link Group is a trading name of Link Treasury Services Limited (registered in England and Wales No. 2652033). Link Treasury Services Limited
is authorised and regulated by the Financial Conduct Authority only for conducting advisory and arranging activities in the UK as part of its
Treasury Management Service, FCA register number 150403. Registered office: 6th Floor, 65 Gresham Street, London, EC2V 7NQ.
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Planning update
22 November – 21 December 2021

The Planning reports for the above date range can be viewed here:

o Appeals determined
o Decisions in ward areas

There are no reports this month in relation to appeals received, withdrawn and
pending, and enforcement appeals received, determined and pending.
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Reference
Address
21/1190/FUL 24 Sherfield
Avenue
Rickmansworth
WD3 1NL
21/1579/FUL 11 Russell Road
Moor Park
HA6 2LJ

December Planning Committee Decisions
Proposal
Construction of single storey front and rear
extension, part two storey front, side and rear
extension including juliet balcony to principal
elevation, fenestration alterations.
Two-storey side extension, two-storey rear
extensions including insertion of rear rooflights at
loft level, construction of lower ground floor level,
alterations to fenestration, and increase to front
hardstanding.

Decision
Approve (in accordance with
the officer recommendation)

Approve (in accordance with
the officer recommendation)

21/1703/FUL Donkey Gate,
Demolition of the existing dwelling and detached
Coral Gables
garage, subdivision of site and construction of two
Solesbridge Lane dwellings and associated works.
Chorleywood
WD3 5SN

DEFERRED to seek further
clarification from HCC
relating to their response to
this application and response
to previous application.

21/2090/FUL 165 And 167
Hampermill Lane
Oxhey Hall
WD19 4TF

Demolition of a pair of semi-detached buildings and
erection of two pairs of three storey semi-detached
dwellings to accommodate 4x3 bedroom dwelling
with associated alterations to vehicular access and
provision of landscaping and parking.

Refuse (overturn of the
officer recommendation) on
grounds of insufficient car
parking, and unacceptable
design (full wording to be
circulated to Members prior
to issue)

21/2153/FUL 13 Heathside
Road
Moor Park
HA6 2EE

Partial demolition of the existing dwelling and
erection of part single, part two-storey side and rear
extensions with loft conversion and alterations to
vehicular access and driveway and repositioning of
gates and walls to frontage.

Approve (in accordance with
the officer recommendation)
with the following additions:
- Update C2 to refer to most
recent drawing numbers
- Update C3 to require
details of roof tiles and
windows to be submitted.
- Update C6 to require
detail of the driveway
surface to be included.
- New condition seeking
details of the appearance
of new access gate prior
to installation
- Amend condition 7 to
require the existing access
to be removed as shown
on the submitted site plan.

21/2243/FUL Chorleywood
Lawn Cemetery
Lady Ella Drive
Chorleywood
WD3 5TL

Single storey side extension to an existing
outbuilding (Rangers unit) to include a larger
seating area and a disability accessible toilet.

Approve (in accordance with
the officer recommendation)

21/2247/FUL Crestyl
Dimmocks Lane
Sarratt
WD3 6AR

First floor front and rear extensions, loft conversion Refuse (in accordance with
including increase in ridge height, dormer windows the officer recommendation)
and rooflights, construction of front porch,
alterations to external materials and alterations to
fenestration.

21/2345/FUL 65 Links Way
Croxley Green
WD3 3RH

Part single-storey, part two-storey side and rear
extensions, rear juliet balcony, hip-to-gable roof
extension and insertion of front rooflights.
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Approve (in accordance with
the officer recommendation)

Reference

Address

December Planning Committee Decisions
Proposal

Decision

21/2383/FUL 90 Kenilworth
Drive
Croxley Green
WD3 3NW

Single storey side and rear extension, insertion of
new rooflights, smooth white render, alterations to
front door and external patio works.

Approve (in accordance with
the officer recommendation)

21/2446/FUL 23 Lewes Way
Croxley Green
WD3 3SN

Loft conversion including side dormer window and
rooflights.

Withdrawn from agenda prior
to meeting.
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Major Planning Applications Update – December 2021
CURRENT SCHEMES
Planning Applications – Pending
Application No.

Site

Development

Expiry Date

Case Officer

21/2772/FUL

The Reach Free School
Long Lane
Mill End
WD3 8AB

Variation of Conditions 1 (Approved Plans), 2 (Landscaping
(Permanent Access), 3 (Landscape Management Plan), 4 (Habitat
Management Plan), 7 (SuDS Maintenance (On Site Works), 8
(SuDS Maintenance (Off Site Works), 9 (Boundary Treatments),
10 (Car Park Management Plan), 11 (Access), 12 (Travel Plan)
and 14 (Delivery and Servicing Plan) of planning permission
21/1890/FUL to provide a permanent access from Uxbridge Road.

07.03.2022

Claire Westwood

21/2747/FUL

St Joan Of Arc Roman
Catholic School
High Street
Rickmansworth
WD3 1HG

Erection of new Science and Hall block including associated
external stairwell and external canopy and associated landscaping

02.03.2022

Scott Volker

21/2516/FUL

1-5 Faraday Close And 1-6
Greenhill Crescent Car Park
Watford Business Park
Watford
Hertfordshire

Variation of Condition 2 (Plan Numbers) of planning permission
20/2197/FUL (Cross-boundary application: Redevelopment of the
site, including demolition and erection of new commercial
buildings, to provide a flexible mix of uses comprising: research
and development (Class E), light industrial (Class E), general
industrial (Class B2), storage and distribution (Class B8), ancillary
offices (Class E), standalone cafe (Class E), parking, landscaping
and associated works (Cross boundary application with Watford
Borough Council). Development within Three Rivers District
Council consists only of landscaping works) to reduce of
commercial floorspace over the approved scheme

31.01.2022

Tom Norris

21/2018/OUT

Knoll Oak
Sandy Lane
Northwood
HA6 3EZ

Outline application: Demolition of existing buildings and
redevelopment to provide a four storey building comprising of 29
residential units (Landscaping as a reserved matter).

Agreed Extension
28.01.2022

Matthew Roberts

21/1980/FUL

Part Of Golf Course
Grims Dyke Golf Club
Oxhey Lane
Carpenders Park
Hertfordshire
HA5 4AL

Redesign and reconstruction of Holes 14 and 15 by reversal of
direction of play

Agreed Extension
Date TBC

Matthew Roberts
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21/1971/FUL

Beesons Yard
Bury Lane
Rickmansworth
Hertfordshire
WD3 1DS

Demolition of existing buildings and structures and erection of a
48-unit Extra Care facility (Use Class C2) with car parking and
associated landscaping.

Agreed Extension
Date TBC

Matthew Roberts

21/1680/OUT

Scotsbridge House
Scots Hill
Croxley Green
Hertfordshire
WD3 3BB

Variation of Condition 3 (Plan Numbers) of outline planning
permission 19/1684/OUT (Outline Application: Demolition of offices
and erection of new development of 59 flats with underground
parking (matters of appearance and landscaping reserved)).
Amendment comprises modification to basement parking layout.

Agreed Extension
31.01.2022

Adam Ralton

21/0573/FUL

Development Site
Maple Lodge
Maple Lodge Close
Maple Cross
Hertfordshire

Comprehensive redevelopment to provide 2 no. warehouse Class
E(giii)/B2/B8 units comprising a total of 16,115 sqm including
1,882 sqm ancillary E(gi) office space, access, landscaping and
associated works

Agreed Extension
29.10.2021

Claire Westwood

20/0898/OUT

Land East Of Green Street
And North Of Orchard Drive
Chorleywood
Hertfordshire

Outline Application: Demolition of the existing farm building and
comprehensive development of the site, delivering up to 300 no.
residential dwellings (Use Class C3), associated access, and
supporting amenity space, landscaping, green infrastructure and
sustainable drainage systems (all matters reserved except for
access).

Agreed Extension
31.01.2022

Adam Ralton

20/0882/OUT

Land East Of Green Street
And North Of Orchard Drive
Chorleywood
Hertfordshire

Outline Application: Demolition of the existing farm building and
comprehensive development of the site, delivering up to 800 no.
residential dwellings (Use Class C3), associated access, and
supporting amenity space, landscaping, green infrastructure and
sustainable drainage systems (all matters reserved except for
access).

Agreed Extension
31.01.2022

Adam Ralton
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From: Gagan Mohindra MP
Sent: 10 December 2021 10:05
To: Committee Team
Subject: Motion from Council Meeting (Case Ref: GM21610/PF)

Dear Three Rivers District Council Committee Team,
REF: GM21610/PF
Thank you for contacting me regarding the Climate and Ecological Emergency Bill (CEE). I am
aware that the Climate and Ecological Emergency Bill has been tabled by Caroline Lucas MP
as a Private Member's Bill and its Second Reading is scheduled to take place on the
10th December 2021.
Tackling climate change is a priority for me and my ministerial colleagues. I am proud that
the UK was the first G7 country to legislate to achieve net zero emissions by 2050. While I
can understand that you want this target to be achieved sooner, and I share this desire,
getting to net zero by 2050 is feasible and consistent with avoiding most damaging climate
change. Aiming for zero emissions by 2030 is almost certainly impossible, hugely disruptive
and risks undermining consensus. However, I welcome that the UK Government has
announced the interim target of reducing emissions by 68% from 1990 levels by 2030. This
target is faster than any other major economy. Climate change is an emotive issue, but a
cross-community consensus will be required to ensure the UK achieves a transition that
works for all.
I am very happy to learn that Three Rivers District Council has committed to becoming a
climate neutral council by 2030, and for the District to be carbon neutral by 2040. This is an
important step for all bodies to make and I am glad to see that TRDC is leading the way.
I am encouraged that the UK remains committed to environmentally sustainable
development as set out in the Millennium Development Goals and the Sustainable
Development Goals. In January 2021, the Prime Minister announced that the UK will spend
at least £3 billion of international climate finance on nature and biodiversity over five years.
The funding will deliver transformational change in protecting biodiversity-rich land and
ocean, shifting to sustainable food production and supply, and supporting the livelihoods of
the world’s most vulnerable.
In addition, I was encouraged that on 31 March 2021, the UK Government implemented its
new, world leading policy to no longer provide new direct financial or promotional support
for the fossil fuel energy sector overseas. At the G7 Leader’s Summit in June, leaders agreed
to phase out new direct government support for international carbon-intensive fossil fuel
energy as soon as possible, and to end new direct government support for unabated
international thermal coal power generation by the end of 2021. At COP26, the Glasgow
Climate Pact secured further agreements with 65 countries committed to phasing out the
use of coal power. All major coal financing countries have committed to end international
coal finance by the end of 2021, with $20 billion in funding to support the transition to clean
power.
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The UK is leading coalitions of ambitious countries to protect at least 30 per cent of the
world’s land and water by 2030, to redirect land use subsidies globally to support
sustainability and renewal, and to breaking the link between commodity production and
illegal deforestation. I was strongly encouraged that, at COP26, more than 130 leaders,
representing over 90% of the world’s forests, pledged to end deforestation by 2030, backed
by almost £14 billion of public and private funding.
I do not believe citizens' assemblies have advantages over conventional policy making in this
context. Previous experiences in Canada, for instance, included citizens in the decisionmaking process but they failed to produce impactful or long-lasting results. I know that a
Climate Assembly UK was formed as a result of work conducted by Parliamentary Select
Committees. The Government responded to the Climate Assembly's report, noting that the
findings from the Assembly form an important addition to the Government’s evidence base
on assessing the UK public’s understanding, attitudes and perceptions around net zero.
While I welcome the increased awareness and debate that this Bill brings, I do not believe
that it is required as work is already underway. The Government is clear that there is still a
huge amount more to do, but the agreement achieved at the Glasgow Climate Pact
demonstrates our increasing commitments to combatting climate change. Thank you for
your email and please keep me updated on similar motions from TRDC. I am always happy
to see that progress is being made in South West Hertfordshire.
Kind regards,
Gagan
Gagan Mohindra MP - PPS for the Home Office
Member of Parliament for South West Hertfordshire
House of Commons | London | SW1A 0AA
Proud to represent communities including South Oxhey, Moor Park, Croxley, Chorleywood,
Sarratt, Belsize, Flaunden, Chipperfield, Bovingdon, Felden, Berkhamsted, Rickmansworth,
Wigginton, Aldbury and Tring
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Councillor Sarah Nelmes
Three Rivers District Council
Three Rivers House
Rickmansworth
WD3 1RL

Case Ref:
10 December 2021
Dear Sarah,
Thank you for writing to me regarding the Climate and Ecological Bill (CEE).
Please accept my apologies for the delay in responding to you. I receive hundreds of emails
and letters from constituents each week, many relating to urgent casework matters, and it
can take my team and I longer than we would like to respond to policy enquiries.
You'll be pleased to know that I am also a proud supporter of the cross-party Climate and
Ecological Emergency Bill. You can read more about this private members bill online here:
https://www.ceebill.uk
We all have a part to play in tackling the climate emergency.
I believe that increasing energy efficiency and insultation in homes is extremely important as
we look to tackle the climate emergency. Earlier this year, Liberal Democrat leader, Sir Ed
Davey, called for a £9 billion windfall from the auction of offshore wind farms to finance an
emergency program that would see every home in the country insulated. My Liberal
Democrat colleagues and I believe that proceeds from the sale of wind farms off the coast of
England and Wales could be used to fund a 10-year programme of home insulation bringing
an end to fuel poverty whilst also reducing damaging carbon emissions. This would be part
of a new sovereign green wealth fund that would also look at investing in green technologies
of the future - tidal power, hydrogen, and green flight. This, we believe will not only grow
our green wealth even further, but will create thousands of green jobs.
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You can read more about that here:
https://www.bbc.co.uk/news/uk-56475256
We will continue to call on the Government for bolder and faster action.
More broadly, I believe that we need to move towards a net-zero carbon economy. In our
2019 manifesto Liberal Democrats committed to do the following:
Requiring all companies registered in the UK (or listed on the UK stock exchange) to
set targets consistent with the Paris Agreement on climate change, and to report on
their implementation as well as establishing a general corporate duty of care for the
environment, and human rights
Regulating financial services to encourage green investments, including requiring
pension funds and managers to show that their portfolio investments are consistent
with the Paris Agreement
Creating new powers for regulators to act if banks and other investors are not
managing climate risks properly
Establish a Department for Climate Change and Natural Resources, appointing a
cabinet-level Chief Secretary for Sustainability in the Treasury to coordinate
government-wide action that would make the economy sustainable, resource
efficient and zero-carbon
Making every government agency account for its contribution to
meeting climate targets
Guarantee an Office of Environmental Protection that is fully independent of
government, and possesses powers and resources to enforce compliance
with climate and environmental targets
Support investment and innovation in zero-carbon and resource-efficient
infrastructure and technologies by creating a Green Investment Bank ad increasing
funding for Innovate UK and Catapult innovation and technology centres on farming,
land use and on carbon dioxide removal
Implement the UK’s G7 pledge to end fossil fuel subsidies by 2025, and provide Just
Transition funding for areas and communities negatively affected by the transition to
net zero greenhouse gas emissions
Accelerate the deployment of renewable power, providing more funding and
removing the Conservative’s restrictions on renewables alongside building more
interconnectors to guarantee security of supply
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Expand community and decentralised energy, supporting councils to develop local
electricity generation and requiring all new homes to be fitted with solar panels
Ban fracking because of its negative impacts on climate change, the energy mix and
the local environment
Support investment in tidal and wave power, energy storage, demand response,
smart grids and hydrogen
.
In parliament, I am Vice-Chair of the All-Party Parliamentary Climate Change Group. You
can find more about the work of this group online here:
https://www.policyconnect.org.uk/appccg
Most recently, I was really pleased that my idea of creating a policy dashboard to track the
government' climate announcements ahead of the COP26 was taken up by this all-party
group. It has also been adopted by the WWF as part of their "we won't forget" campaign.
You can now view the real-time tracker here:
https://www.policyconnect.org.uk/sustainability/climate-policy-dashboard
As an opposition MP, please rest assured that I will continue to press the Conservative
government to take bolder action to tackle the climate and ecological emergency.
Thank you again for taking the time to write to me about this, and I hope this reply has been
helpful.
Yours sincerely,

Daisy Cooper MP
Member of Parliament for St Albans
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Thames Water
Customer Relations

Telephone:

Email:
25 November 2021
Our Reference:

Harefield Road, Rickmansworth
Dear Ms Wagstaffe
Thank you for your letter of 30 July addressed to Sarah Bentley, following the full council meeting held
on 13 July. I’m responding on Sarah’s behalf. I’m sorry for the delay in our response.
We’re aware that numerous customers across London experienced flooding following exceptionally
heavy rainfall on 12 July. I would like to begin by saying how sorry we are to hear of the disruption
and inconvenience this has caused and, in particular, for those residents that have been subjected to
flooding inside their homes and have experienced hardship as a result.

Why did the flooding happen?
Some areas of London saw a month’s rainfall in just an hour. This put an immense strain not just on
our sewers but on parts of the drainage system for which other organisations are responsible, such as
road gullies.
The huge volume of rain that fell was more than our combined sewers could cope with and they
overflowed, in some areas backing up into peoples’ homes.
The huge volume of rain that fell was more than our sewers could cope with. In some areas the rain
couldn’t enter the drains as the road gullies were blocked, in other areas rain couldn’t enter the sewer
as it was already full, and in a few areas, an overloaded sewer overflowed lower down the network.

Flood management responsibilities
There is no single body responsible for managing flood risk in the UK. Various organisations have
different responsibilities. Water and sewerage companies are responsible for managing the risks of
flooding from burst water mains, foul and combined sewer systems; Lead Local Flood Authorities (the
Boroughs in London) are responsible for developing, maintaining, and applying a strategy for local
flood risk management in their areas and for maintaining a register of flood risk assets. They also
have lead responsibility for managing the risk of flooding from surface water, groundwater, and
ordinary watercourses; Highway Authorities (the Boroughs and TfL in London) are responsible for
providing and managing highway drainage and roadside ditches; The Environment Agency is
responsible for taking a strategic overview of the management of all sources of flooding and coastal
erosion. It also has operational responsibility for managing the risk of flooding from main rivers and
the sea.

Compensation and liability
Because the severity of the storms was greater than our sewers are designed to cope with, we’re
unable to accept responsibility for flooding unless it is found that our pipes and pumps have failed to
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operate in the way they were designed to. At this stage, our initial investigations into the storms of 12
and 25 July have not found any evidence of a failure that would have significantly contributed to the
flooding. In order to ensure impartiality and transparency, we have commissioned an independent
review to look at the performance of our systems and they will report their findings in the Spring 2022.
We fully understand how dreadful flooding to homes and businesses can be and that is why we often
offer basic clean-ups to support our customers as a gesture of goodwill. However, whatever the cause
of the flooding – we always advise customers to contact their respective insurance company. They
will be best placed to help with any claims for damaged items, or questions about liability.

We’re sorry for any delay in answering
The storms resulted in a significant increase in the number of calls and correspondence we received.
We enlisted additional staff from around the company and worked hard to answer these and support
as many customers as we could. We also worked closely with local authorities, the Environment
Agency, and other parties to help those most in need and prioritised emergencies first, which included
visiting customers who had been flooded. Regrettably, we haven’t been able to answer all our
customers’ correspondence as swiftly as we’d have liked, but we’re working around the clock to
address this situation, so please bear with us.

Property-level flood resilience measures
Whilst this was an exceptional rainstorm, we can’t state that it won’t happen again. There are a range
of measures that can help increase the resilience of your property to future events. These include
measures that stop floodwater entering a property via the sewer connection, such as a non-return
valve (a one-way valve that allows wastewater from a property to pass into the sewer but prevents the
wastewater from the sewer from backing up into the property when the sewer is full) and FLIPs (a
non-return valve with a pump that pushes wastewater/rainwater from a property into the sewer); and
measures that help stop floodwater running over the ground from entering properties, such as air
brick covers and flood guards for doors. If customers want to install these themselves, we recommend
employing a fully qualified surveyor before commencing any work and review information on the
National Flood Forum’s website.

Independent review
Due to the widespread impact on our customers from the July storms, we have commissioned an
independent review to understand why the flooding was so severe. This is underway and both
OFWAT and the Consumer Council for Water (CCW) are involved. We expect the findings will be
published in Spring 2022 and we will put them on our website. Given that climate change is expected
to make these storms more likely in the future, we have asked the independent review to also
recommend how we, and other partners (e.g. London Boroughs) can manage this growing risk. This
will inform our longer-term plans and those of our partners.

Customer protection review
We recognise that a number of our customers who were flooded in the July storms are concerned that
they are at risk of being flooded again. We are gathering data on where sewer flooding occurred and
are developing a programme to increase the resilience of those homes at highest risk. If customers
have reported their property being flooded to us via completing and submitting a sewer flooding
questionnaire, then I can reassure you that their properties will form part of these careful
considerations. If you are aware of any customers who haven't, please can I ask you to direct them to
completing this here. We will be announcing more about this programme shortly.

Longer term plans
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The events of 12 and 25 July sent an important signal that London is not very resilient to extreme rainfall
and that climate change, London’s growth and the continuing loss of permeable spaces, such as front
gardens, will make this worse.
We have asked the Independent Review to recommend the actions that we – Thames Water, the
Boroughs, and our customers – should take to increase London’s resilience to extreme rainfall. We do
not believe that the solution is digging ever bigger and deeper sewers, but a combination of optimising
flows within our existing sewers, more sustainable drainage systems to absorb rain back into the ground
and delay it reaching our sewers, property-level resilience measures in high-risk areas, and ultimately
accepting that when we have really heavy rain, it won’t all fit underground in a sewer and we need to
manage it on the surface.

Contacting us in future
You may be interested to know, you can report some of the most common issues, such as blockages
and leaks, on our website here. If no existing issues show up after searching your address, click on
the map to start a new report.
For future reference, the quickest way to get in touch to report issues, or for any other advice, is to
contact us on Twitter or Facebook. We’re available 24 hours a day, 365 days a year. Alternatively,
should you prefer to call us, our Customer Contact Centre is available on 0800 316 9800. Lines are
always open.
Yours sincerely
– Customer Incident Lead
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Lead Local Flood Authority Update - SUDS Support
Further to the email sent out in September explaining the staffing shortages the Lead Local
Flood Authority is currently experiencing, and the impact that is having on our ability to engage
with and respond to planning applications, it is timely to provide an update.
Pressures have not eased and the departure of another member of staff has made a difficult
situation worse. As previously explained there was never going to be a quick fix so we will
have to continue to prioritise and unfortunately be unable to comment or engage on most
applications for at least another few months.

Please be assured we are working hard to try and turn this around and get back to service as
normal.













Our fourth attempt at recruitment is now live, after applying market forces to the salary, a
welcome payment, enhanced relocation and emphasising the flexible working
arrangements we are hoping for a better response than previous adverts
This is a ‘rolling’ advert, with no closing date, so we will shortlist as we get applications
and interview quickly where appropriate
At this point we are trying to recruit 4 people
A more comprehensive recruitment campaign is being developed which when in place will
hopefully assist in attracting more applicants (engagement with relevant universities /
colleges, grad schemes etc.)
A bid for resources for 3 additional flood risk posts will be in council Integrated Plan (our
budget plan) for 22/23. I fully expect that will be agreed by Members so early in the new
year we will be recruiting for a further 3 (new) posts
We have agreement to fund 1-2 new posts via income generation (so the posts aren’t
actually base budget funded) and these focus on pre-application advice and planning
performance agreements which we can, and do charge for
We have secured additional consultancy support (the equivalent of 1 FTE) and continue
to look for more
Finding the right consultant isn’t straightforward and the amount of support they require in
the early stages of any commission can be extensive so there is a balance to be found to
ensure we actually get added value
We have approached numerous consultants and consultancies and continue to do so
Support from our corporate Business Improvement Team has been agreed to help
develop a framework agreement for consultancy activity and we are aiming to run a preprocurement market engagement event to gauge interest
The relevant Members and senior officers are briefed and have asked for regular updates
due the importance of the LLFA activity and the priority HCC places on this service

Head of the Growth and Infrastructure Unit
Hertfordshire County Council
County Hall, Pegs Lane, Hertford, SG13 8DE, Postal Point: CHN114
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HM The Queen’s Platinum Jubilee
Please see attached plans with proposed locations for the standard tree planting in the
district to celebrate the Queen’s Platinum Jubilee. If you have any queries on any of the
locations, please contact Alex Laurie alex.laurie@threerivers.gov.uk by Friday January 7th
at the latest.
Kind regards
Alex Laurie MArborA MCIEEM
Principal Tree and Landscape Officer
Three Rivers District Council, Community Services, Three Rivers House, Northway,
Rickmansworth, Herts, WD3 1RL.
Tel: 01923 776611
www.threerivers.gov.uk https://my.threerivers.gov.uk/
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Queens Green Canopy planting locations

Scotsbridge – 3 x Wild Cherry

King George V Recreation Ground – 3 x Wild Cherry
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Leavesden County Park – 3 x Walnut

Oulton Way – 3 x English Oak
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Eastbury Recreation Ground
3 x Cherry

The Green, Croxley Green
3 x English Oak
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Chorleywood House Estate
3 x English Oak
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Visitors and history buffs are in for a treat at Leavesden HIVE
As the Leavesden Country Park National Lottery Heritage Fund project approaches
completion, Three Rivers District Council has installed a unique piece of equipment to
ensure that the Park’s prized heritage is further celebrated and accessible to all.
The Council collaborated with the University of Hertfordshire’s Heritage Hub and other
partners to capture eight fascinating oral history recordings, some dating back to 2017 and
others recorded more recently in 2021. In these poignant interviews, you can listen to people
share stories and reflect on their memories of the Hospitals and the Aerodrome that once
stood on this site and nearby. As a way of encapsulating these treasured stories, the Council
recently commissioned South Wales-based Blackbox AV to create the state-of-the-art
bespoke design of the Listening Hub, which nestles in the corner of Leavesden HIVE and is
a rich addition to the heritage of Minds, Machines and Movies.
Here’s an extract from one lady’s recollection of her time working in Leavesden Aerodrome
“We went outside and most of us cried, because there were bombers you felt you could
touch them they were so low.”
Visitors to Leavesden HIVE can sit and listen to these recordings through headphones,
enabling them to enjoy and appreciate the legacy of the Park in a new way. The unit has a
touch screen that connects visitors to the numerous videos made of the Park including the
artist’s journey of creating the Heritage Trail and links to the local history groups. There are
also various Park photo albums and local heritage books to pick off the shelves and
discover.
To enjoy this new addition to the HIVE, visit www.leavesdenhospital.org who use the
building when operating History Walks and Talks. The building will be open every Tuesday
(9am-11am) and Wednesday (2.30pm-4.30pm) from February 2022 for you to come in and
independently access the Listening Hub.

A thank you from Leavesden County Park
Visitors to Woodlands Café have been invited to collect a free cupcake as
part of a thank you to the National Lottery players for making the
improvements in the Park possible.
The offer ran during the café’s opening hours from Thursday 16, Friday
17, Saturday 18 & Sunday 19 December and were given out on a first
come, first served basis.
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Watersmeet
New starter:
Watersmeet welcomes Ellie Little, who started on Monday 13 December as a Digital
Marketing Apprentice, assisting with the marketing at the venue and supporting Carl Harris
with the Customer Contact Programme. Ellie will also undertake a college qualification
during her 18 month placement with Three Rivers.
Pantomime:
Pantomime began its run on 9 December with a number of Covid measures in place to
ensure Watersmeet was as safe as it could be and followed Government guidance. Face
coverings were once again mandatory throughout the venue including the auditorium and
the HOPT app for ordering refreshments further reduced unnecessary customer contact.
Sales were very positive until the end of November with tickets purchased broadly in line
with previous years. However, following the announcement of the Omicron variant and
increased Covid cases sales have dropped, and a number of schools had to cancel their visit
due to high infection rates.
The shows scheduled for Saturday 18 & Sunday 19 December had to be cancelled due to
Covid among the staff and then a decision was taken on Monday 20 December to cancel all
further performances as all except one of the cast tested positive.
The Box Office now has the task of contacting over 1,000 pantomime bookers offering the
option to transfer their tickets to next year’s pantomime, a full refund or to donate the money
to support Watersmeet. So far customer response has been overwhelmingly understanding
and supportive.
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Joanne Wagstaffe
Chief Executive Officer
Three Rivers District Council
Three Rivers House
Northway
Rickmansworth WD3 1RL

E
W

9 December 2021

By email only c/o:

you for your email dated 12 November, to the Prime Minister, Boris Johnson, about ‘fire
and rehire’. I am replying as this matter falls within my Ministerial portfolio.
I am sorry to hear about your concerns during what is a very difficult period for many people.
I appreciate that announcements about changes to terms and conditions and potential
redundancies will be distressing for employees. Throughout the coronavirus pandemic, the
Government has been working continuously to provide clarity and financial support to both
business and individuals.
As Government, we expect employers to treat their employees fairly and in the spirit of
partnership. If employers need to make changes to terms and conditions, they must seek to
reach an agreement with their employees or their representatives. Using threats about ‘firing
and rehiring’ simply as a negotiation tactic is unacceptable, employers should engage fully in
the discussions and consider all options available.
The existing employment law framework offers employees a range of protections in relation to
situations involving redundancy, collective consultations, dismissal and protects against
discrimination. For example, employers proposing to make 20 or more employees redundant
from one establishment in a 90-day period must consult employees and or their
representatives. Employers also cannot discriminate unlawfully when making changes to the
terms and conditions and employment, or in other matters.
You can find guidance on a range of individual employment rights at:
www.gov.uk/browse/working.
We expect employers and employees to negotiate new terms and conditions and there are
laws around how this must be done, and legal protections in place when firms are considering
redundancies.
However, as Government, we recognise that negotiations will sometimes fail, and employers
may need to make difficult decisions – including the dismissal and re-engagement of
employees. To help employers explore all other options and encourage good employment
relations practice, we asked the Advisory, Conciliation and Arbitration Service (Acas) to
produce better, more comprehensive, clearer guidance. This guidance is now available at:
www.acas.org.uk/changing-an-employment-contract/employer-responsibilities.
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The Government strongly encourages all businesses to consider this new guidance on how
employers should approach workplace problems that might conceivably require contractual
changes. In the guidance, Acas states that an employer should only consider dismissing and
offering to rehire someone on new terms as a last resort. Before doing so, an employer must
have made all reasonable attempts to reach agreement through a full and thorough
consultation.
As Government, we are taking proportionate and appropriate action to the issue of firing and
rehiring which avoids taking a course of action which runs the risk of doing more harm than
good, increasing the risk of collapsing businesses and subsequent increased redundancies
and unemployment.
Thank you once again for taking the time to write. I hope you find this information useful.
Yours sincerely,

PAUL SCULLY MP
Minister for Small Business, Consumers & Labour Markets
and Minister for London
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Joanne Wagstaff
Chief Executive
Three Rivers District Council
Three Rivers House
Rickmansworth
WD3 1RL

10 December 2021
Dear Joanne,
Thank you for writing to me about companies using 'fire and rehire' tactics.
Please accept my apologies for the delay in responding to you. I receive hundreds of
emails and letters from constituents each week, many relating to urgent casework matters,
and it can take my team and I longer than we would like to respond to policy enquiries.
I agree with you that it was completely wrong that, during the pandemic, several large
companies resorted to fire and rehire, despite access to the furlough scheme and
government backed business loans.
In April this year I added my signature to Early Day Motion 1732, that called on the
government to bring forward proposals that would prohibit this practice, bringing UK
employment protections in line with many other European countries. You can find this
online here:
https://edm.parliament.uk/early-day-motion/58364/fire-and-rehire-tactics
I and my Liberal Democrat colleagues recently supported the Employment and Trade Union
Rights (Dismissal and Re-engagement) Bill - known as the "Fire and Rehire Bill" - which had
its second reading in the House of Commons on 22 October.
By amending the Employments Rights Act 1996, this Bill aims to prevent companies from
making employees redundant and re-hiring them on poorer terms.
Unfortunately, the Government deployed the Business Minister to “talk out” the Bill on
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Friday 22 October. He spoke for more than 40 minutes, to ensure that the private member’s
bill ran out of time, and so could not be voted on by MPs. It is therefore unlikely to progress
beyond this stage.
It is deeply frustrating that the Tories use archaic parliamentary process to their advantage
in this way, instead of allowing elected Members of Parliament the opportunity to cast their
vote on such an important measure to strengthen our employment rights.
Please be assured that I will continue to support this Bill should it be put before Parliament
again in the future. Thank you again for writing to me about this important issue.
Yours sincerely,

Daisy Cooper MP
Member of Parliament for St Albans
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Three Rivers District Council Press Releases
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Please click here to see the latest press releases to be published on the
Council’s website.
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Calendar of Meetings

January 2022

Constitution Sub-Committee (Virtual)

Thursday

6

Wednesday

12

Infrastructure, Housing & Economic Development Committee

Tuesday

18

Planning Committee

Thursday

20

Policy and Resources Committee

Monday

24

Extraordinary Council

Tuesday

25

Friday

28

Leisure, Environment and Community Committee

Pensioners’ Forum (2pm)

Meetings start at 7.30pm and are held at Three Rivers House, Northway, Rickmansworth unless
otherwise stated. If a meeting is to be held virtually, a link to join it will be posted on the relevant web
page when the agenda is published.
The agendas for the meetings are available on the meetings page of the Council website five days
prior to each meeting.
The Council welcomes contributions from Members of the public to its discussion on agenda items
at Committee meetings. Contributions will be limited to one person speaking for and one against each
item for not more than three minutes. Please note that in the event of registering your interest to
speak on an agenda item but not taking up that right because the item is deferred, you will
automatically be given the right to speak on that item at the next meeting of the Committee. We ask
that anyone wishing to speak or observe a meeting should register 48 hours before the meeting with
the Committee Team. Details on registering to speak or observe a meeting can be found on the
agenda page of the relevant meeting along with a meeting protocol or by emailing
committeeteam@threerivers.gov.uk
In accordance with The Openness of Local Government Bodies Regulations 2014 any matters
considered under Part 1 business only of the meeting may be filmed, recorded, photographed,
broadcast or reported via social media by any person.
Recording and reporting the Council's meetings is subject to the law and it is the responsibility of
those doing the recording and reporting to ensure compliance. This will include the Human Rights
Act, the Data Protection Act and the laws of libel and defamation.
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