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SECTION 1: INTRODUCTION
1.1 Introduction
Knight, Kavanagh & Page Ltd (KKP) has been jointly commissioned by three South West Herts
local authorities (Three Rivers District Council, Dacorum Borough Council and Hertsmere
Borough Council) to produce an Open Space, Sport & Recreation Study which includes
production of an indoor sports facilities strategy (ISFS) for all three. It will provide the
necessary robustness and direction to inform decisions on future strategic planning and
investment priorities for indoor and outdoor sports facilities. It will also inform the preparation
of the individual local plans and inform the South West Herts Joint Strategic Plan.
This is the needs assessment for indoor and built sports facilities in Three Rivers. The
approach is consistent with current practice and in accordance with available guidance,
including the National Planning Policy Framework (NPPF), National Planning Policy Guidance
(NPPG) and relevant guidance produced by Sport England and Fields in Trust. The process
will produce a new, robust evidence base policy to inform the District Local Plan to 2036.
Figure 1.1: Three Rivers with main roads and main settlements/ towns
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1.2 Background
The following is an overview of Three Rivers. Data is taken from nationally recognised
sources. It reflects the most up to date information presently available although it should be
noted that new data is published regularly, often at different intervals.
Three Rivers is located in South West Hertfordshire to the North West of Greater London,
straddling the M25 motorway. The M1 runs from North to South through it, as does the West
Coast Main Line and the London Underground (Metropolitan Line). The total population is
92,641 (2017 MYE) with slightly more females (47,501) than males (45,140). Adjacent local
authorities include Dacorum, Watford, St Albans, Hertsmere, Harrow, Chiltern and Hillingdon
As identified in Figure 1.1 above the District is dissected by the A41, A404, A4125; all running
in a south easterly direction with the M25 running north east to south west centrally through
the District.
1.3 Scope of the project
Three Rivers District Council (TRDC) is committed to creating a high quality-sporting
environment, which enables people to play, enjoy and benefit from sport and physical activity,
whether they are a beginner, enthusiastic amateur or an elite performer. All indoor and built
facilities in TRDC are considered as well as the sport and physical activities taking place
within them. This needs assessment report also includes sport and physical activity taking
place in other indoor settings such as community centres and village halls.
It provides detail in respect of the indoor sports facilities in the District, their condition, location,
availability and overall quality. It further considers demand for facilities based on population
distribution, planned growth and takes into consideration health and socio-economic
determinants. In delivering this report KKP has:
 Individually audited identified sports halls (conventional i.e. 3+ court halls) swimming
pools (minimum 160m2), health and fitness facilities (including, within reason, dance
studios), squash courts, and indoor bowls facilities.
 Analysed supply and demand to identify gaps and opportunities for improved provision.
 Referenced TRDC corporate strategies and other relevant strategic influences.
 Identified areas of good practice and opportunity to improve services to drive up
participation levels.
This evidence-based report is a robust, up-to-date assessment of need for sports halls, health
and fitness and specialist facilities and identifies opportunities for new, enhanced and
rationalised provision. Specific deficiencies and surpluses are identified to inform the provision
required. The specific tasks addressed within the study include:








A review of relevant Council strategies, plans, reports, corporate objectives.
A review of the local, regional and national strategic context.
Analysis of the demographics of the local population at present and in the future (2036).
Audit of indoor facilities provided by public, private, voluntary and education sectors.
Consideration of potential participation rates and modelling of likely demand.
Supply and demand analysis.
Analysis of the balance between supply of, and demand for, sports facilities plus
identification of potential under and over-provision.
 Identification of key issues to address in the future provision of indoor sports facilities.
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The sports and groups included in the ISFS are those found to be currently using facilities
included in the report (community/village halls, sports halls, swimming pools etc). In addition,
consultation took place with groups and organisations that have a health, physical activity and
wellbeing agenda which are currently using or could potentially increase their use of such
facilities in the future. Capturing the needs of these groups is of importance for future planning
as this has the potential to impact on collaboration between programmes and projects and
consider potential co-location of activities.
1.4 Report structure
The Royal Town Planning Institute (RTPI) in a report entitled ‘Strategic Planning: Effective Cooperation for Planning Across Boundaries (2015)’ puts the case for strategic planning based
on six general principles:
 Have focus.
 Be genuinely strategic.
 Be spatial.

 Be collaborative.
 Have strong leadership and
 Be accountable to local electorates.

In preparing this report, KKP has paid due regard to these strategic principles and it is, as a
consequence, structured as follows:
 Section 2 - review of background policy documentation (national/regional/local) and a
profile of the population and socio-demographic characteristics of the District.
 Section 3 - description of methodology employed to assess indoor provision.
 Section 4 - assessment of sports hall provision.
 Section 5 - assessment of swimming pool provision.
 Section 6 - assessment of health and fitness provision.
 Section 7 - assessment of gymnastics provision
 Section 8 - assessment of indoor bowls
 Section 9 - assessment of squash courts
 Section 10 - assessment of village/community halls
 Section 11 - strategic recommendations
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SECTION 2: BACKGROUND
2.1: National context
Sport England aims to ensure positive planning for sport, enabling the right facilities to be
provided in the right places, based on up to date assessment of needs for all levels of sport
and all sectors of the community. This assessment report has been produced for TRDC
applying the principles and tools identified in the Sport England Guide Assessing Needs and
Opportunities for Indoor and Outdoor Sports Facilities (ANOG).
Figure 2.1: ANOG model

As illustrated, Sport England regards an
assessment of need as core to the planning
for sporting provision. This report reviews
indoor and built sporting facility needs in
Three Rivers and provides a basis for future
strategic planning.

‘Sporting Future: A New Strategy for an Active Nation’
This Government strategy for sport was released in December 2015. It confirms the
recognition and understanding that sport makes a positive difference through broader means
and it will help the sector to deliver fundamental outcomes: physical wellbeing, mental
wellbeing, individual development, social and community development and economic
development. It has identified the following outputs:
 Maximising international and domestic sporting success and the impact of major events.
 More people from every background regularly and meaningfully taking part in sport and
physical activity, volunteering and experiencing live sport.
 A more productive, sustainable and responsible sport sector.
It further identifies the following actions will need to occur that:
 Meet the needs of the elite and professional system and deliver successful major sporting
events.
 Meet the needs of the customer and enable them to engage in sport and physical activity.
 Strengthen the sport sector and make it more effective and resilient.
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Sport England: Towards an Active Nation (2016-2021)
Sport England is an outcomes-based funder (invests for a purpose) and draws out the
outcomes and priority given to tackling stubborn inequalities to activity.
In its strategy, Sport England has identified that it will invest in:








Tackling inactivity.
Children and young people.
Volunteering – a dual benefit.
Taking sport and activity into the mass market.
Supporting sport’s core market.
Local delivery.
Facilities.

These seven investment programmes are underpinned by a Workforce Strategy and Coaching
Plan.
Figure 2.2: Sport England Strategy 2016-2021

Sport England is looking to invest in projects, programmes and individuals that make sure
everybody can experience the many benefits of sport and activity. It has developed seven
investment principles which include:
 Ensuring a clear line of sight to the objectives in Sporting Future, thereby making a wider
impact on people's lives in terms of physical wellbeing, mental wellbeing, individual
development, social and community development and economic development, rather
than simply driving numbers.
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 Prioritising demographic groups who are currently under-represented which includes
women, older people, disabled people and people from lower socio-economic
backgrounds.
 Using the behaviour change model to guide its decisions focusing on three main
challenges: tackling inactivity, creating regular activity habits and helping those with a
habit to stay that way.
 Getting maximum value from all its resources which may mean contributing advice and
insight or broker a collaboration rather than a cash injection.
 Expanding the supply chain, wanting to strike a balance between 'bankers' and
'innovators' to make sure it is investing in projects that deliver the outcomes while still
investing in other areas that test new approaches.
 Reviewing its investment portfolio regularly, it could invest more in anything going
particularly well and stop investment if a project is failing and cannot be rescue.
 Encourage increased efficiency by encouraging the sport and activity sector to diversify
its funding from both private and other public sector sources.
Sport England’s Strategic Facilities Fund is not a stand-alone funding stream, it is part of a
portfolio of support and tools designed to strategically support the sector (local authority
provision in particular). The Fund has been re-positioned within its strategy in order to help
the sector to be effective in their investment decision making. Creating a focus and vision on
local outcomes, informed by customer insight and delivering interventions (capital and
revenue) which effect behaviour change in the target audience and ultimately outcome
delivery.
The ‘Strategic Delivery Model’ (Figure 2.3) illustrates the process which Sport England would
expect a local authority to follow as part of a local strategic planning process in partnership
with key stakeholders and other sectors.
Figure 2.3 Sport England’s Strategic Delivery Model (vision)
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Sport England Active Lives survey information (2015/16)
Sport England has undertaken additional work on Active Lives data, focusing on the gender
gap, socio-economic groups, older age groups and the effect of age with disability and health
conditions upon the propensity of people to take part in sport and physical activity. The aim of
these separate documents is to scratch beneath the surface of Active Lives. Details of this can
be found in Appendix 2, with a summary identified below:
Activity and gender
 Participation in sport and physical activity differs significantly depending on gender with
still more men than women getting active, although the gap has been closing.
 Men are more likely to take part in higher intensity activities, while women tend to do lower
intensity activities.
 The proportion of women who are active varies hugely between those from different ethnic
backgrounds. The gender gap is widest between men and women who are black or South
Asian, while women from these backgrounds also have the lowest activity levels overall.
 Changes in circumstances or life stage present opportunities and threats to activity habits.
 The gender gap is wider amongst parents living with young children; parenthood appears
to have a bigger impact on women than men when it comes to how active they are.
 Retirement is also a key life point where old habits can be broken, and new habits formed.
Lower socio-economic groups
There are 12 million people in lower socio-economic groups. It is important to understand the
diversity of lower socio-economic groups be it their age, gender, ethnicity or whether or not
they have a limiting disability.
 Inactivity is higher in lower socioeconomic groups.
 Sport England suggests that increasing activity levels is more likely to be successful when
working with communities to change together as a group, rather than individually, and this
should be considered when working with target communities.
 People in lower socio-economic groups are more likely to be inactive, regardless of
whether they have a limiting disability or not. However, it would seem having a limiting
disability also impacts upon inactivity levels.
 Active travel, which encompasses walking for travel and cycling for travel, bucks the trend
of greater inactivity in lower socio-economic groups. If people walk or cycle for travel, they
may not choose to do other activities as part of their daily routine. The importance of active
travel for lower socio-economic groups is key, as 46% who are active in walking for travel
(doing at least 150 minutes of walking for travel a week) only do this activity and thus are
entirely dependent on it to be classed as active.
 Similarly, 21% who are active in cycling for travel only do this activity.
 Active travel may also be the key to understanding some of the difficulties to being active
via leisure activities, such as reliance on transport inhibiting access to other activities.
 Activities common among people in lower socio-economic groups include walking as the
most popular activity, with 33% walking for leisure and 30% walking for travel.
 Other activities which are popular amongst these groups are cycling for leisure and
running. Taking part in a fitness class is a key activity for women from lower socioeconomic groups.
 Swimming is an important activity for older adults in lower socio-economic groups.
 Football is a common activity for those aged 16-34 regardless of socio-economic group.
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To effectively tackle high levels of inactivity, it is important to understand the specific and
different needs of people who are in a lower socio-economic group.
Older age groups
Inactive people over the age of 55 also represent a large and diverse group of roughly 6.4
million people in England. Any intervention designed to support older people should avoid
using chronological age alone when targeting or segmenting and recognise the existing
behaviours, capabilities, unique barriers and motivators of their target group. One third of the
UK workforce will be over 50 by 2020 (Office of National Statistics Labour market projections,
2006 – 2020). The proportion of inactive people and patterns of inactivity include:
 Around half of those aged 55-64 and 65-74 who are inactive, do no physical activity; this
rises event further for those aged 75-84 and 85+.
 Over half (55%) of people aged 55 and over who have done no physical activity in the last
28 days have done nothing throughout the year.
 49% of those aged 55 and over, have done something in the last 12 months, and therefore
have an existing relationship with sport and physical activity.
 All these again amplify the fact that, whilst there are trends regarding age and activity,
there is still substantial variance between individuals.
Age with disability and health conditions
 Two in five of those aged 55 and older have a disability.
 Adults with a disability are more likely to be inactive than those without, across all ages.
 Over half of adults aged 55 and over with a disability are inactive (53%), compared to
30% of those aged 16-54 with a disability.
 Three-quarters (73%) of inactive people aged 55+ with a disability, have done no activity
in the last 28 days, compared to 62% of those aged 16- 54 (with a disability) and 45% of
those aged 55+ without a disability.
Sport England suggests that while getting older creates new challenges to being active,
physical activity can play a fundamental role in ageing healthily. Even moving a little bit more
offers a multitude of health and wellbeing benefits for those who are least active. Growing
older also impacts people differently and at different ages. Moreover, many people do not think
of themselves as ‘old’, nor identify with the extremes of active older people. It is, therefore,
critical to talk to and understand the local audience in order to reach and engage them.
Revised National Planning Policy Framework 2018
The National Planning Policy Framework (NPPF) sets out planning policies for England. It
details how these should be applied to the planning system. It also provides a framework for
local people and their councils to produce distinct local and neighbourhood plans, reflecting
the needs and priorities of local communities. It states that the purpose of the planning system
is to contribute to the achievement of sustainable development. It identifies the need to focus
on three themes of economic, social, environmentally sustainable development:
A presumption in favour of sustainable development is a key aspect for any plan-making and
decision-taking processes. In relation to plan-making, the NPPF states that local plans should
meet objectively assessed needs. It is clear about sport’s role delivering sustainable
communities through promoting health and well-being.
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Sport England, working within the provisions of the NPPF, wishes to see local planning policy
protect, enhance and provide for sports facilities based on robust and up-to-date assessments
of need, as well as helping to realise the wider benefits that participation in sport can bring.
The promoting healthy communities theme identifies that planning policies should be based
on robust, up-to-date assessment of need for open space, sports and recreation facilities and
opportunities for new provision. Specific needs, quantitative/qualitative deficiencies and
surpluses should be identified and used to inform provision requirements in an area.
Economic value of sport to the nation
Sport, leisure, recreation and culture are important economic drivers. In November 2015, sport
and sport-related activity contributed £20.3 billion to the English economy. In addition, sport
and sport-related activity is estimated to support over 450,000 full-time equivalent jobs. The
estimated economic value of sport-related volunteering is £6.9 billion. The annual value of
health benefits from people taking part in sport is estimated at £21 billion.
Benefits of sport include the well-being/happiness of individuals taking part, improved health
and education, reduced youth crime, environmental benefits, regeneration and community
development, and to the individual and wider society through volunteering. Consumption of
sport benefits includes the well-being/happiness of spectators and the national pride/feel good
factor derived from sporting success/achievement.
Participation in sport contributes to reducing crime and anti-social behaviour, particularly
among young people. It also has a net impact on the environment; where, for example, more
people walk, and cycle, emissions and congestion can reduce. In summary, it can provide a
range of economic and health benefits to Three Rivers and its population as well as helping
to provide jobs and opportunities to spectate and participate in physical activity.
Public Health England: Everybody Active, Everyday
In October 2014, Public Health England (PHE) produced its plan to tackle low activity levels
across the country. Along with making the case for physical activity, this identifies four areas
where measures need to be taken at a national and local level:
 Active society: creating a social movement, shifting social norms so that physical activity
becomes a routine part of daily life.
 Moving professionals: activating networks of expertise. Making every contact with the
health sector count to push the ‘active’ message and to deliver the message through other
sectors including education, sports and leisure, transport and planning.
 Active environments: creating the right spaces. Making available and accessible
appropriate environments that encourage people to be active every day.
 Moving at scale: scaling up interventions that make us active. Maximising existing assets
that enable communities to be active.
Investment in school sport
The Government 2013 Primary PE and Sport Premium fund of £150 million per annum
provided two years of investment in school sport. Supported by the Government’s Education,
Health and DCMS departments, funds went directly to primary school head teachers for them
to spend on sport.
Its four objectives were to:
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 Improve the quality of existing PE teaching through continuing professional learning in PE
for generalists, so that all primary pupils improve their health, skills and physical literacy
and have a broader exposure to a range of sports.
 Increase participation levels in competitive sports and healthy activity of pupils and
maintain these into adolescence.
 Increase the quality of initial teacher training in PE and sport, and to promote PE
specialisation in primary level workforce.
 Ensure that schools understand and value the benefits of high-quality PE and sport,
including its use as a tool for whole school improvement.
Under this phase of the programme, schools with 16 or fewer eligible pupils received £1,000
per pupil while those with 17 or more received £16,000 plus a payment of £10 per head. In
2017, the amount allocated doubled and Government ministers have confirmed that funding
from a tax on sugary soft drinks will continue to be ring-fenced for school sports until 2020.
Evaluation of this investment has highlighted the need for clearer guidance to schools on how
best to use this resource and the importance of good specialist PE knowledge for teachers of
the subject. While this may cease in its present form Sport England is, in its Strategy,
committed both to further investment in young people and to improving the skills of secondary
school teachers, particularly in respect of physical literacy.
Summary of national context
Engaging everyone in physical activity is a high priority nationally. It is acknowledged that
regular sport and recreational activity plays a key role in facilitating improved health and
wellbeing but that it takes more resources to get the inactive active than to keep the same
number of people active. Ensuring an adequate supply of suitable facilities to meet local need
(and tackle inequality) is a requirement of the planning system in line with national policy
recommendations.
There is also a requirement to ensure that all sections of the community can access facilities
and relevant programmes of physical activity including those groups of people who have a
higher propensity to physical inactivity such as older age groups, women, people from different
ethnic minorities and people in lower socio-economic groups. Understanding of local and
specific needs will be required to help drive increases in physical activity and sport.
2.2: Local context
This section identifies the key local documentation for Three Rivers District Council.
Three Rivers District Council Strategic Plan (2018-2021)
The Council’s overarching business plan takes account of the plans of Government, TRDC
and many of its partners. It sets out what TRDC is looking to deliver over the coming years
and deals with the services where it has a lead role or can play a key part in delivering or
influencing the outcomes. TRDC’s vision is that “the district should be a better place for
everyone, their neighbourhoods, health, employment and access to services”. In order to
achieve this vision, it has two strategic aims, ‘Better Neighbourhoods’ and ‘Healthier
Communities’. Table 2.1 overleaf details the strategies priorities associated with the two aims.
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Table 2.1: Three Rivers Strategic Plan: Aims and priorities
Strategic aim

Strategic priorities

Better
Neighbourhoods











Healthier
Communities

Maintain high quality neighbourhoods
Reduce the eco-footprint of the district
Create access to good quality jobs and employment
Support business and the local economy.
Develop and improve access to good quality housing
Create prosperity for all and access to opportunities
To support the most vulnerable people in the District
Provide a healthy and safe environment
Reduce health inequalities, promote healthy lifestyles, support learning
and community organisation.

Three Rivers Local Plan
TRDC is currently preparing a new Local Plan for Three Rivers which will provide the planning
policies and proposals for future sustainable growth in the District up to 2036. The new Local
Plan will guide and manage future development in the District up to 2036. It will address
needs and opportunities across a number of themes, including housing, the economy,
infrastructure, transport and sustainability. A non-statutory consultation document was
published in October 2018 which detailed potential development sites; this did not contain
draft local plan policies or any decisions on potential site allocations in the new Local Plan.
The Local Plan will align with national planning policy and will be underpinned by strategic
and evidence-based documents as well as a sustainability appraisal.
Three Rivers Local Strategic Partnership Community Strategy 2018 – 2023
The Local Strategic Partnership Community Strategy 2018-2023 has been developed to
provide the framework for organisations that form the Local Strategic Partnership, local groups
and individuals to work together to improve local quality of life. It comprises five themes of
housing, independence and resilience, ambition, health and wellbeing and safety.
For each theme, key priorities have been developed, along with the actions required to enable
delivery. Those for the Health and Wellbeing theme are:
 Residents have opportunities to be physically and mentally healthy.
 Residents, especially the vulnerable, have access to health and social care.

Hertfordshire Health and Wellbeing Strategy 2016-2020
Watford and Three Rivers Health and Wellbeing Partnership was formed in 2008. It brings
together partners from the public, voluntary and community sector to identify and respond to
health and wellbeing priorities in both areas. It operates under the strategic umbrella of the
Hertfordshire Health and Wellbeing Board which developed the Hertfordshire Health and
Wellbeing Strategy 2016-2020. Its vision is that ‘with all partners working together we aim to
reduce health inequalities and improve the health and wellbeing of people in Hertfordshire.’
The strategy will underpin the local contribution to tackling health inequalities and underlying
causes and is, thus, built around the four significant stages of the life course. These are:
 Starting well.
 Developing well.
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GET ACTIVE: Three Rivers District Council Physical Activity Strategy 2018-2021
Increasing the physical activity levels of residents is a strategic priority of the Council. The
strategy gives priority to increasing levels of physical activity and improving of the lives of local
people. Reducing health inequalities will result from targeting work in parts of the community
that are more inactive than others. The strategy aims to enhance the lives, individuals, families
and communities through their success and achievement in sport and physical activity. Its
stated vision is ‘to reduce the levels of inactivity, increase regular participation and contribute
to a healthier, more active Three Rivers.’ To achieve this, three strategic priorities are set.
Each has its own action plan. Future plans and strategies for physical activity should align with
the priority areas identified within the Physical Activity Strategy.
Table 2.2: Three Rivers District Council Physical Activity Strategy key priorities
Strategic priority

Vision

Active People

Encouraging residents in Three Rivers to be active and healthy by enabling
sport and physical activities to become a habit of life.

Active Place

Promoting the design, development and use of environments that make it
easier for people to participate in physical activity and encouraging residents
to be more active in every aspect of their day to day lives.

Active Together

Working in partnership across all sectors to consolidate and expand Three
Rivers’ sport and physical activity opportunities, enabling sport and physical
activity to become a habit of daily lives.

Herts Sports & Physical Activity Partnership Strategic Plan 2017 – 2021
Herts Sports Partnership (HSP) is one of 44 county sports partnerships in England tasked with
rolling out the local delivery of Sport England initiatives and, in some cases, the dissemination
of Sport England funding. It works alongside numerous partners from the public, private and
voluntary sectors and its stated mission is to ‘work strategically to deliver an inclusive, insight
led and sustainable sport and physical activity sector in Hertfordshire.’ It has identified the
following strategic objectives and will work with partners to:






Increase participation in sport and physical activity.
Improve health and wellbeing by reducing inactivity.
Demonstrate the economic and social value of sport and physical activity.
Strengthen the local delivery infrastructure.
Make the Partnership fit for the future.

Summary of local policy documentation
The key messages are summarised below:





A key priority in the TRDC Strategic Plan (2018-2021) is have ‘better neighbourhoods’
and ‘healthier communities’ in order that that the District is a better place for everyone.
Within the wider Hertfordshire area, the health and wellbeing strategy sets high level
priorities, to optimise the health and wellbeing of people in Hertfordshire throughout the
course of individuals lives.
TRDC is aiming to enhance the lives, individuals, families and communities through their
success and achievement in sport and physical activity.
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 The Local Strategic Community Partnership Report (2018-2023) identifies how important

it is for that residents have opportunities to be physically and mentally healthy and that the
vulnerable need access to health and social care services.
 There is a recognition of the importance of working with and through partners to achieve
common goals.
2.3 Demographic profile
Population and distribution (Data source: 2016 Mid-year Estimate, ONS).
The total population of Three Rivers is 92,641 (2016 MYE) with slightly more females (47,501)
to males (45,140). There are four main areas of higher population which include Abbots
Langley in the north, Chorleywood to the west, Rickmansworth across the central belt and
South Oxhey in the south east of the District. These are interspersed by large areas of rural
hinterland.
Figure 2.4: Population density 2016 MYE: Three Rivers lower super output areas (LSOA)

There is a slightly lower proportion of 20-34 year olds in Three Rivers (15.8%) than the Eastern
Region (11.8%). There are, however, more in the age groups from 35-54; Three Rivers has
29.6% compared to 26.9% in the Eastern Region.
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The age and make-up of the population is a key factor to consider when developing and
implementing the sports and physical activity offers within the area.
Ethnicity (Data source: 2011 census of population, ONS)
In broad terms, Three Rivers’ composition reflects that of England as a whole. According to
the 2011 Census of population, the largest proportion (86.2%) of the local population classified
their ethnicity as White; this is comparable with the England rate of 85.4%. The next largest
population group (by self-classification) is Asian, at 9.2% which is slightly higher than the
national equivalent (7.8%).
Income and benefits dependency (Data source: NOMIS (2017))
The median figure for full-time earnings (2018) in Three Rivers is £35,084; the comparative
rate for the East is £30,696 (-12.5%) and for Great Britain is £29,679 (-15.4%). In October
2018 there were 815 people in Three Rivers claiming out of work benefits1; this represents a
decrease of 7.9% when compared to October 2013 (885).
Deprivation (Data source: 2015 indices of deprivation, DCLG)
Relative to other parts of the country Three Rivers experiences low levels of deprivation, with
3.7% of the resident population falling within the areas covered by the country’s three most
deprived cohorts when compared to a national average of c.30%. Conversely, 64.4% live in
the three least deprived groupings in the country, this compares to a ‘norm’ of c.30%.
A similar pattern to that seen for multiple-deprivation is seen in relation to health, with a smaller
number of Three Rivers population (3.7%) falling within the areas covered by the three most
deprived cohorts when compared to a national average of c.30%. Conversely, 63.9% live in
the three least deprived groupings compared to a ‘norm’ of c.30%.
Health data (Data sources: ONS births and deaths, NCMP2 and NOO3)
In keeping with patterns seen alongside lower levels of health deprivation, life expectancy in
Three Rivers is higher than the national figure; the male rate is currently 81.2 compared to
79.6 for England, and the female equivalent is 84.7 compared to 83.2 nationally.4

1

This includes both Job Seekers Allowance (JSA) and Universal Credit. Universal credit also includes other benefits including employment and
support allowance (ESA) and child tax credits.
2
National Child Measurement Program
3
National Obesity Observatory
4
Office of National Statistics: Life Expectancy at Birth by local areas in the United Kingdom, 2013.
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Figure 2.5: Index of multiple deprivation for Three Rivers

Figure 2.6: IMD Health domain of Three Rivers
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Weight and obesity
Obesity is widely recognised to be associated with health problems such as type 2 diabetes,
cardiovascular disease and cancer. At a national level, the resulting NHS costs attributable
to overweight and obesity5 are projected to reach £9.7 billion by 2050, with wider costs to
society estimated to reach £49.9 billion per year. These factors combine to make the
prevention of obesity a major public health challenge.
Adult obesity rates in Three Rivers (22.7%) are slightly below the national (24.0%) and
regional (24.0%) averages. Furthermore, child rates for obesity are also significantly lower:
Three Rivers (14.7%), Eastern Region (17.6%) and national figures (19.8%).
Figure 2.7: Child weight – reception and year 6

As with many other areas, obesity rates increase significantly between the ages of 4 and 11.
Fewer than one in ten (6.5%) of children in Three Rivers are obese in their Reception Year at
school and 11.7% are overweight; by Year 6 these figures have risen to 14.7% being obese
and 14.0% being overweight. In total, by Year 6, 28.7% are either overweight or obese.
Health costs of physical inactivity
The British Heart Foundation (BHF) Promotion Research Group has reviewed the costs of
avoidable ill health that it considers are attributable to physical inactivity. Initially produced for
the DoH report Be Active Be Healthy (2009) the data has subsequently been reworked for
Sport England and updated in 2014/15 by Public Health England. Illnesses that the BHF
research relates to include cancers such as bowel cancer, breast cancer, type 2 diabetes,
coronary heart disease and cerebrovascular disease e.g., stroke. The data indicates a similar
breakdown between these illnesses regionally and nationally.
Figure 2.8 compares health costs of physical inactivity locally, regionally and nationally.

5

In adults, obesity is commonly defined as a body mass index (BMI) of 30 or more. For children in the UK, the
British 1990 growth reference charts are used to define weight status.

March 2019

3-003-1819: Knight Kavanagh & Page

22

THREE RIVERS DISTRICT COUNCIL
INDOOR LEISURE FACILITIES NEEDS ASSESSMENT
Figure 2.8: Health costs of physical inactivity

Three Rivers is in the NHS Herts Valleys CCG (which includes Dacorum, Hertsmere, St.
Albans, Three Rivers and Watford). The Three Rivers' population accounts for 15.6% of the
NHS Herts Valleys CCG. The annual cost to the NHS of physical inactivity for the CCG that
Three Rivers falls within is estimated at £4,094,575.80. When compared to regional and
national costs per 100,000, the costs for the CCG (£664,713.58) are 18.7% below the national
average (£817,273.95) and 18.8% below the regional average (£818,184.98).
It should also be noted that in addition to the NHS costs there are also significant costs to
industry in terms of days of productivity lost due to back pain etc. These have also been
costed in CBI reports and are of similar magnitude to NHS costs.
Mosaic (Data source: 2016 Mosaic analysis, Experian)
Mosaic 2016 is a consumer segmentation product and classifies all 25.2 million households
into 15 groups, 66 household types and 238 segments. This data can be used to paint a
picture of UK consumers in terms of their social-demographics, lifestyles, culture and
behaviour and tends to be used to draw out population characteristics for the backdrop to
library usage and other non-sporting activities.
Table 2.2: Mosaic – main population segments in Three Rivers
Mosaic group description
1 - Prestige Positions
2 - Domestic Success
3 - Family Basics
4 - Aspiring Homemakers
5- Senior Security

Three Rivers
#
25,849
23,255
11,555
8,065
7,395

National %
%
28.1%
25.3%
12.6%
8.8%
8.0%

8.9%
6.1%
9.8%
4.3%
3.4%

Table 2.2 lists the top five Mosaic classifications in Three Rivers compared to the country as
a whole. The dominance of these five segments can be seen inasmuch as they represent
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over 8 in 10 (82.7%) of the population compared to a national equivalent rate of just under a
third (32.6%). The largest segment profiled is the Prestige Positions group; it accounts for
28.1% of the adult population in the area - just over three times the national rate (8.9%).
Figure 2.9: Distribution of Mosaic segments in Three Rivers

The three main population segments are thus:






Prestige positions - Affluent married couples whose successful careers have afforded
them financial security and a spacious home in a prestigious and established residential
area. While some are mature empty-nesters or elderly retired couples, others are still
supporting their teenage or older children.
Domestic success - High-earning families who live affluent lifestyles in upmarket homes
situated in sought after residential neighbourhoods. Their busy lives revolve around their
children and successful careers in higher managerial and professional roles.
Family basics - Families with children who have limited budgets and can struggle to make
ends meet. Their homes are low cost and are often found in areas with fewer employment
options.
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Active Lives
Sport England recently produced its Active Lives Survey 2016/17, based on 16+year olds
taking part in walking, cycling, fitness, dance and other sporting activity. As identified in Table
2.3, a lower percentage of the Three Rivers’ population (20.5%) is inactive than England
(25.7%) and the Eastern Region (25.4%); furthermore, more people in Three Rivers (66.1%)
are considered to be active than the Eastern Region (62.0%) and nationally (61.8%).
Figure 2.10: Levels of activity

Table 2.3 Active Lives Survey results 2016/17

England
East
Three Rivers

Inactive
(<30 minutes per
week)
11,485,300
25.7%
1,258,100
25.4%
15,100
20.5%

Fairly Active
(30-149 minutes per
week)
5,595,000
12.5%
624,000
12.6%
9,800
13.4%

Active
(150+ minutes per week)
27,658,700
3,074,400
48,800

61.8%
62.0%
66.1%

Rate/population totals for sport & physical activity levels (excluding gardening) of adults (16+) in English local
authority areas.

The most popular sports
The Active Lives Survey makes it possible to identify the sports and physical activities in Three
Rivers in which most people take part. In common with many other areas, athletics, structured
programme classes (group of instructor lead classes which includes: dance-based classes,
high intensity classes, cardio classes and core strength classes), fitness and cycling are
among the most popular activities and are known to cut across age groups and gender.
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Table 2.4: Most popular sports in Three Rivers (Source: SE Active Lives Survey Nov 16/17)
Sport
Athletics
Structured Programme Class
Fitness
Cycling

Three Rivers
No.
Rate
15,200
20.6%
15,000
20.4%
10,800
14.6%
9,700
13.2%

East
No.
801,100
891,900
625,100
951,400

Rate
16.2%
18.0%
12.6%
19.2%

England
No.
7,266,300
7,938,000
5,727,600
7,498,900

Rate
16.2%
17.7%
12.8%
16.8%

Population projections
Strategic planning: Change over 20 years (2016 to 20366)
The most recent ONS projections indicate a rise of 13.5% in Three Rivers population (+12,504)
over the 20 years from 2016 to 2036. Over this extended timeframe fluctuations are seen in
rise and fall at different points across the majority of age groups.
Table 2.5: Three Rivers- ONS projected population (2016 to 2036)
Change 2016 – 2036

Age
(years)

Number

Age structure %

2016

2026

2036

2016

2026

2036

2016

2026

2036

0-15

18,800

20,507

19,800

20.3%

20.5%

18.8%

100.0%

109.1%

105.3%

16-24

8,453

8,301

9,209

9.1%

8.3%

8.8%

100.0%

98.2%

108.9%

25-34

10,712

10,188

10,339

11.6%

10.2%

9.8%

100.0%

95.1%

96.5%

35-44

13,129

13,903

12,901

14.2%

13.9%

12.3%

100.0%

105.9%

98.3%

45-54

14,101

14,219

15,072

15.2%

14.2%

14.3%

100.0%

100.8%

106.9%

55-64

10,716

12,989

13,280

11.6%

13.0%

12.6%

100.0%

121.2%

123.9%

65+

16,765

19,923

24,578

18.1%

19.9%

23.4%

100.0%

118.8%

146.6%

Total

92,676

100,029

105,180

100.0%

100.0%

100.0%

100.0%

107.9%

113.5%

Key points for Three Rivers are outlined below:
 One of the most notable points is the progressive rise in the number of 0-15 year olds,
rising by +1,707 (+9.1%) over the first half of the projection (to 2026).
 By contrast, there will be an initial decline in the number of 25-34 year olds, -1.8% in the
first period (-152) followed by growth back to +8.9% (+756) in the second period.
 There is a continuous increase in the numbers of persons aged 65+. This is predicted to
be an increase of +18.8% (+3,158) in the first period and will continue to rise to +46.6%
(+7,813) between 2016 and 2036. While this age group represented 18.1% of Three
Rivers’ population in 2016 it is projected to be 23.4% of the total by 2036.

6

Office for National Statistics 2016-based population projections (data released May 2018)
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Figure 2.11: Projected population change (2016 -2036)

House building and policy
The Government requires local planning authorities to draw up a 15-year plan containing
policies and proposals that will guide future decisions about how land will be used and sets
out policies that will be used in the determination of planning applications. This is done through
the Local Plan.
TRDC is currently preparing a new Local Plan for Three Rivers which will provide the planning
policies and proposals for future sustainable growth in the District up to 2036. The new Local
Plan will set out a vision and a framework for the future sustainable growth of the District,
addressing needs and opportunities for housing, employment, community facilities and
infrastructure as well as safeguarding natural and heritage assets.
The new Local Plan will set out the number of homes and jobs to be provided together with
the infrastructure needed to support them, identifying sites for development as well as areas
of land which should be protected. It will set out who needs to work together to deliver the plan
and a timeline for its delivery. The indicative timetable for the new Local Plan is as follows:





Publication stage – Autumn 2019
Submission stage – Early 2020
Examination – Spring / summer 2020
Adoption – Late 2020

Applying the Government’s standard methodology means that TRDC has to look to plan for
approximately 600 homes each year for the next fifteen years. With a growing population, an
ageing population and changes in house-hold makeup, the need for housing within Three
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Rivers continues to be high and is increasing. Preventing future growth and development is
not an option, as where possible, the Council must plan for our full housing and employment
needs.
The table below outlines sites included in the Potential Sites consultation document with
indicative dwelling capacities of 100 dwellings or more. These sites were put forward as part
of the Local Plan; it is important to note at the time of publication of the consultation document,
no decisions or indications of sites which may be taken forward in the new Local Plan had
been made. The Potential Sites consultation document also included a significant number of
smaller sites with fewer than 100 dwellings located across the District.
Table 2.6: Sites included in the Potential Sites Consultation which were identified with
indicative dwelling capacities of more than 100 dwellings’
Area
Rickmansworth
Land at Park Road
Griggs Field, Batchworth
South Oxhey
Land at Sir James Oxhey
Oxhey Golf Course and Driving Range
(non-operational)
Carpenders Park Farm
Carpenders Park
Land north of Oxhey Lane
Land at Carpenders Park Farm
East Carpenders Park
South of Little Oxhey Lane
Land north of Oxhey Hall Farm
Croxley Green
Land at Croxley Station
Land at Rousebarn Lane, Little Green Lane
Cockaygne, Loudwater lane
Abbots Langley
Land adjacent to Fortunes Farm
Land adjacent to Parmiters School
Notley Farm, Bedmonds Road
Notley Farm, Bedmond Road
The Kings Langley Estate
The Kings Langley Estate
Land at Gypsy lane
Land north of Bucknalls Lane
Rear of 45 Harthall Lane
Garston Manor, Garston
Land at Furtherfield
Chorleywood
Land at Chorleywood Station
Hill Farm, Stag Lane
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Indicative
dwelling capacity

Size (ha)

Phasing

185-260
225-340

3.7
11.3

6-10 years
6-10 years

140-1851
475-630

4.6
15.8

11-15 years
11-15 years

150-200
105-140
495-745
155-210
580-775
275-415

17.1
3.5
24.8
5.2
19.4
13.8

6-10 years
1-5 years
6-10 years
1-5 years
6-10 years
6-10 years

140-185
425-570
380-570

2.3
40.6
19

6-10 years
6-15 years
1-5 years

140-215
70-105
125-165
160-215
1,175-1,755
1915-2870
230-310
175-230
140-215
95-130
375-500

7.1
3.5
4.1
5.4
58.5
95.6
7.7
5.8
7.1
3.2
12.4

1-5 years
1-5 years
6-15 years
6-15 years
11-15 years
11-15 years
6-10 years
6-10 years
1-5 years
1-5 years
1-5 years

115-185
130-215

2.3
8.7

6-10 years
1-5 years
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East Green Street
Land at Heronsgate
Mill End

680-900
1,120-1,680

22.6
56

1-5 years
6-10 years

Land at Long Lane, Mill End

450-600

15

6-10 years

Land rear of Colne Mead
Land at 319 and 321 Uxbridge road
Land at Berry Lane
Maple Cross

170-225
170-225
80-105

5.6
5.6
2.5

6-10 years
1-5 years
1-5 years

Land at Lynsters Farm

140-280

13.9

6-10 years

Land at Maple Cross, Maple Lodge
Land south of Hornhill Road and Woodland
Road
Land at Hornhill Road and Woodland Road
(larger site)
Land south of Chalfont Lane, West Hyde
Kings Langley
Langley bury
Moor Park and Eastbury
Land south of Tolpits Lane
The Roughs, Easbury
Bedmond
Bedmond Fields, Bedmond
Bluebell Drive (larger site)
Twychells Darm, Bedmond
Sarrat and Chipperfield
Land at Holly Tree Farm, Sarratt

820-1080
90-135

27.3
4.5

6-10 years
1-5 years

730-1,100

36.6

6-10 years

170-250

8.4

6-15 years

120-180

6

6-10 years

70-140
110-145

6.9
3.6

6-10 years
1-5 years

200-340
85-145
9.-155

13.6
5.7
6.2

1-5 years
1-5 years
1-5 years

80-115

3.9

6-10 years

Summary of housing growth in relation to sport and leisure facilities
The current level of house building of 9,600 by 2036, as stated in the Potential Sites
consultation document will, undoubtedly, place additional pressure on the local sporting
infrastructure at all levels. There are several areas with indicative dwelling capacities for over
1,000 dwellings on specific sites included in the Potential Sites consultation document, such
as:
 Chorleywood - Land at Heronsgate.
 Abbots Langley - The Kings Langley Estate (comprised of two sites).
 Maple Cross - Land at Maple Lodge and Land at Hornhill Road & Woodland Road (larger
site).
Whilst the potential development of these larger sites will put pressure on local facilities, the
cumulative effect of other house building on smaller plots also needs to be considered, when
planning leisure facilities. The extent of additional or improved quality sport and leisure
facilities will need to be predicated on the findings of this Needs Assessment Report.
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SECTION 3: INDOOR SPORTS FACILITIES ASSESSMENT APPROACH
3.1: Methodology
The assessment of provision is based on the Sport England Assessing Needs and
Opportunities Guide (ANOG) for Indoor and Outdoor Sports Facilities.
Figure 3.1: Recommended approach
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This provides a recommended approach to undertaking a robust assessment of need for
indoor and outdoor sports facilities. It has primarily been produced to help (local authorities)
meet the requirements of the Government’s NPPF, which states that: ‘Access to network of
high-quality open spaces and opportunities for sport and physical activity is important for the
health and well-being of communities. Planning policies should be based on robust and up-todate assessments of the needs for open space, sports and recreation facilities and
opportunities for new provision.’
Information gained from the assessments should be used to determine what open space, sport
and recreational provision is needed, which plans should then seek to accommodate.’ (NPPF,
Paragraph 96).
Assessment of provision encompasses analysis of the quality, quantity, accessibility and
availability of identified facility types (e.g. sports halls and swimming pools). Each is
considered on a ‘like for like’ basis with others in its facility type, to enable assessment of
adequacy. Demand background, data and consultation varies dependent upon the level of
consultation garnered. In some instances, national data is available whilst in others, it has
been possible to drill down and secure detailed local information.
The report considers the distribution of and interrelationship between facility types in the
District and provides a clear indication of areas of high demand. It will identify where there is
potential to provide improved and/or additional facilities to meet this demand and to, where
appropriate, protect or rationalise the current stock.
3.2: Site visits
Active Places Power is used to provide baseline data to identify facilities in the study area.
Where possible, assessments were undertaken in the presence of facility staff. This added
considerable value as it enabled access to be gained to all areas of venues and allowed more
detailed in-situ discussion of issues such as customer perspectives, quality, maintenance etc.
This is essential to ensure that the audit (which is a ‘snapshot’ visit) gathers accurate insight
into the general user experience.
Site visits to key indoor facilities, those operated by other partners and the voluntary sector
have been undertaken. Via the audit and via informal interviews with facility managers, a
‘relevance’ and ‘condition’ register has been built which describes (e.g.):
 Facility and scale.
 Usage/local market.
 Ownership, management and access arrangements (plus, where available, facility owner
aspirations).
 Management, programming, catchments, user groups, gaps.
 Location (urban/rural), access and accessibility.
 Condition, maintenance, existing improvement plans, facility ‘investment status’ (lifespan
in the short, medium and long term).
 Existing/ planned adjacent facilities.
The assessment form utilised captures quantity and quality data on a site by site basis and
feeds directly into the main database allowing information to be stored and analysed. Quality
assessments undertaken are rated in the following categories. These ratings are applied
throughout the report, regardless of facility type.
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Table 3.1: Quality ratings of indoor sports facilities using ANOG
Quality
rating

Description

Good

Facility is assessed as being new or recently invested, up to date, well maintained,
clean and well-presented and generally no older than ten years. Fixtures, fittings,
equipment and sports surfaces are new or relatively new with little if any wear and
tear. The facility is well lit with a modern feel. Ancillary facilities are welcoming, new
or well maintained, fit for purpose, modern and attractive to use.

Above
average

Facility is in reasonable condition and is well maintained and presented. May be
older but it is fit for purpose and safe. Fixtures, fittings, equipment and sports
surfaces are in an acceptable condition but may show some signs of wear and tear.
Ancillary facilities are good quality, but potentially showing signs of age and some
wear and tear.

Below
average

Facility is older and showing signs of age and poor quality. Fixtures, fittings,
equipment and sports surfaces are showing signs of wear and tear. The facility is
usable but quality could be improved. The facility is not as attractive to customers
and does not meet current expectations. Ancillary facilities are deteriorating,
reasonable quality, but usable.

Poor

The facility is old and outdated. Fixtures, fittings, equipment and sports surfaces are
aged, worn and/or damaged. The facility is barely usable and at times may have to
be taken out of commission. The facility is unattractive to customers and does not
meet basic expectations. Ancillary facilities are low quality and unattractive to use.

Ratings are based on non-technical visual assessments. These consider facility age and
condition (line markings, safety equipment, problem areas i.e. mould, damage, leaks, the
condition of fixtures, fittings and equipment and court safety margins). Changing rooms are
assessed. Facility maintenance and wear is considered as is basic Disability Discrimination
Act compliance. An overall quality rating is then awarded to each facility.
Catchment areas
Catchment areas for different types of provision provide a tool for identifying areas currently
not served by existing indoor sports facilities. It is recognised that they can vary from person
to person, day to day, hour to hour. This problem is overcome by accepting the concept of
‘effective catchment’, defined as the distance travelled by around 75-80% of users (used in
the Sport England Facilities Planning Model). This, coupled with KKP and client staff
experience in this field and use of available local data and analysis, enables identification of
catchment areas as follows:
Table 3.2: Facility catchment areas
Facility type

Identified catchment area by urban/rural

Sport halls

20 minutes’ walk/ 20 minutes’ drive

Swimming pools

20 minutes’ walk/ 20 minutes’ drive

Health and fitness

20 minutes’ walk/ 20 minutes’ drive

Indoor bowls centre

30 minutes’ drive

Indoor Tennis

30 minutes’ drive

Dedicated gymnastics centre

20 minutes’ drive
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Where possible, leisure centre member postcode data is used to assess travel times and
distances and to test 20 minutes’ walk/drive time default standards. Gap analysis can also be
undertaken to assess, for example, the proportion of members from areas of higher deprivation
as well as enabling analysis by age and gender etc. Where no membership data is provided
the 20 minutes’ walk/drive times are utilised unless specified as above.
3.3: Facilities planning model overview
The Facilities Planning Model (FPM) is a computerised model which helps assess the strategic
provision of community sports facilities. It has been developed as a means of:
 Assessing requirements for different types of community sports facilities on a local,
regional or national scale.
 Helping local authorities determine an adequate level of sports facility provision to meet
their local needs.
 Testing ‘what if’ scenarios with regard to provision and changes in demand, this includes
testing the impact of opening, relocating and closing facilities and the impact population
changes would have on the needs of the sports facilities.
In its simplest form FPM seeks to assess whether the capacity of existing facilities for a
particular sport are capable of meeting local demand for that sport considering how far people
are prepared to travel to a facility (using the integrated transport network).
To estimate the level of sports facility provision in an area, it compares the number of facilities
(supply) with the demand for that facility (demand) that the local population will generate. The
model is prescriptive and not predictive in that it does not provide precise estimates of the use
of proposed facilities. It prescribes an appropriate level of provision for any defined area in
relation to demand and which reflects national expectations and policies.
The FPM is used to test scenarios by predicting the impact of creating a new facility or closing
an existing venue, to the overall level of facility provision. It can also take account and model
the impact of changes in population, for example, from major housing development.
For this assessment, we have used FPM data from the National Run Report 2018 for Three
Rivers District Council. It is based on 2017 ONS projected changes in the population of the
authority for both swimming pools and sports halls. Findings are compared directly with the
audit and assessment carried out by KKP.
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SECTION 4: SPORTS HALLS
Indoor multi-purpose sports halls are one of the prime sports facilities for community sport.
They provide venues which allow a range of sport and recreational activities to be played. The
standard methodology for measuring them is the number of badminton courts contained within
the floor area.
They are generally considered to be of greatest value if they are of at least 3+ badminton court
size with sufficient height to allow games such as badminton to be played. It should be noted,
however, that a 4-court sports hall provides greater flexibility as it can accommodate major
indoor team sports such as football (5-a-side and training), basketball and netball. It also has
sufficient length to accommodate indoor cricket nets and indoor athletics; they thus offer
greater sports development flexibility than the 3-court counterpart.
Larger halls, for example those with six or eight courts, can accommodate higher level training
and/or competition as well as meeting day to day need. They also provide an option for more
than one pitch/court increasing flexibility for both training and competition and hosting of indoor
central venue leagues for sports such as netball. This assessment considers all 3+ court
facilities in Three Rivers. Halls that function as specialist venues, such as dance studios are
excluded.
4.1: Supply
Quantity
Active Places identifies 20 different sports halls (of all sizes) on 15 different sites. Figure 4.1
identifies the distribution of all sports halls throughout the District and table 4.1 shows with the
number of courts offered within each hall. Sports halls with ‘0’ marked courts are included as
they are identified as having sport and physical activity as their main use and are typically
located where there is a larger hall enabling a more enhance sporting offer.
Table 4.1: All identified sports halls in Three Rivers (Active Places data)
Map
ID
8

Site name
Breakspeare School

Cts
1

Map
ID
44

Site name
St Clement Danes School

Cts
0

24
Merchant Taylors Prep School
3
45
St Joseph Catholic Primary School
1
Merchant Taylors School Sports
25
4
49
The Centre (Oxhey)
1
Complex
28
Nuffield Health At RMS
8
49
The Centre (Oxhey)
2
28
Nuffield Health At RMS
0
53
Thomas Parmiter Sports Centre
4
33
Rickmansworth Lawn Tennis Club
0
53
Thomas Parmiter Sports Centre
0
34
Rickmansworth School
6
57
William Penn Leisure Centre
4
36
Saint Joan Of Arc Catholic School
1
59
York House School
3
Saint Michaels Catholic High
The Reach Free School*
37
6
61
4
School
Croxley Danes**
44
St
Clement Danes School
4
62
4
*The Reach Free School opened in September 2018 (a new secondary school).
**Croxley Danes is a new school (opened September 2017) with planning permission for a 4-court
sports hall.
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Sports halls are located in areas of higher population density in the authority; although Croxley
Green (east of centre of the District) appears to be mainly serviced by Rickmansworth School
(Map ID 34) only.
Because ANOG focuses on indoor sports halls which have 3+ badminton courts prior to
discussing these in more detail, separate tables are presented listing the halls with no marked
courts, with one badminton court and two marked courts.
Figure 4.1: All identified sports halls in Three Rivers (Active Places data)

Table 4.2: Sports halls with no marked courts
Map ID

Site name

Map ID

Site name

28

Nuffield Health at RMS

44

St Clement Danes School

33

Rickmansworth Lawn Tennis Club

53

Thomas Parmiter Sports Centre

Table 4.3: Sports halls with one marked badminton court
Map ID
8
36

Site name
Breakspeare School
Saint Joan of Arc Catholic School
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Map ID

Site name

45
49

St Joseph Catholic Primary School
The Centre (Oxhey)
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Table 4.4: Sports halls with two badminton courts
Map ID

Site name

49

The Centre (Oxhey)

Quality of facilities
There are 10 sports halls with 3+ badminton courts in the District. Six were subjected to a nontechnical assessment.
Figure 4.2: 3+ court sports halls in Three Rivers by condition

Table 4.5: 3+ court sports halls in Three Rivers by condition
Map ID
24
25
28
34
37
44
53

Site name
Merchant Taylors Prep School
Merchant Taylors School Sports Complex
Nuffield Health at RMS
Rickmansworth School
Saint Michaels Catholic High School
St Clement Danes School
Thomas Parmiter Sports Centre
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Assessment condition

Cts
3
4
8
6
6
4
4

Court

Changing

Not assessed
Below average
Above average
Good
Not assessed
Below average
Above average

Not assessed
Below average
Not assessed
Below average
Not assessed
Above average
Below average
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Map ID
57
59
61
62

Site name

Assessment condition

Cts

William Penn Leisure Centre
York House School
The Reach Free School
Croxley Danes

4
3
4
4

Court

Changing

Above average
Not assessed
Not assessed
Not assessed

Above average
Not assessed
Not assessed
Not assessed

Table 4.6: Summary of condition
Good

Above average

Below average

Poor

Not assessed

1

3

2

0

5

Access was not available at York House (the School indicated that it does not offer any
community use). In addition, Merchant Taylors Prep and Saint Michael’s Catholic High schools
did not allow access and The Reach Free School was in the process of becoming fully
operational at the time of audit, it has now achieved this.
The findings of these assessments are set out in Figure 4.2 and Tables 4.5 and 4.6 above. Of
the 10 sports halls identified and operational one is an 8-court hall, two are 6-court halls, there
are five 4-court halls and two 3-court halls; a combined total of 46 badminton courts. The
largest (8-court) sports hall is to be found at Nuffield Health at RMS.
Where access was obtained, changing rooms were also assessed and were generally found
to be of lower quality than the centres they service (three below and two above average).
Age of facilities
As might be expected there is a clear correlation between facility age and quality – either from
the date venues opened or since any major refurbishment as identified in Table 4.7.
The Reach Free School has the newest sports hall within the authority (opened in 2018). The
oldest sports hall is located at St Clement Danes School (this is reported to be 44 years old
and there is no evidence of it having had any refurbishment). As noted earlier, Croxley Danes
School has planning permission for a new 4-court hall.
Even taking account of the new facilities, South Oxhey (in the south east of the authority) is
not serviced by a local 4-court hall but will continue to have access to a 1 and 2-court hall
(Map ID 49 in Figure 4.1). The 1- court hall has already been refurbished and the 2-court hall
is undergoing refurbishment and is due to re-open in summer 2020 alongside a new 4-lane
25m swimming pool which is due to open Easter 2019.
Table 4.7: Facility- year of construction and refurbishment details
Site name

Year built

Year
refurbished

Age since opened
/ refurbishment

1996

23

Nuffield Health at RMS

1996
2000

23
19

Rickmansworth School

2013

6

Merchant Taylors Prep School
Merchant Taylors School Sports Complex
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Site name

Year built

Year
refurbished

Age since opened
/ refurbishment

Saint Michaels Catholic High School

2010

9

St Clement Danes School

1975

44

Thomas Parmiter Sports Centre

1997

22

William Penn Leisure Centre

1996

2009

10

York House School
The Reach Free School

1997

2006

13

2018

-

Accessibility
Sports hall accessibility is influenced by how far people are willing and able to travel.
Appropriate walk and drive-time catchments are applied to facilities to determine accessibility
of facilities to different communities. The normal acceptable standard is a 20-minute walk time
(one-mile radial catchment) for an urban area. This enables analysis of the adequacy of
coverage and helps to identify areas currently not serviced by existing provision.
It is normal to model accessibility on all sports halls followed by those currently available for
community use. As listed above, sports halls not available for community use are Merchant
Taylors Prep School and York House School (although it is understood that there is an
arrangement for Readheath Archery Club to use the sports hall during the winter months at
York House). There is no difference in levels of accessibility when comparing all potentially
available sports halls and those which offer community use. This is due to the proximity of
these sports halls to each other.
Figure 4.3: Community available 3+ court sports halls by condition with 1-mile radial catchment
All sports halls (3 court+).
catchment populations by IMD

Three Rivers
IMD 2015
10% bands

0 - 10
10.1 - 20
20.1 - 30
30.1 - 40
40.1 - 50
50.1 - 60
60.1 - 70
70.1 - 80
80.1 - 90
90.1 - 100
Total

March 2019

Persons

Population
%

Persons
inside
catchment

Population
inside (%)

Persons
outside
catchment

Population
outside (%)

1,672
0
1,600
3,267
9,489
9,309
6,249
4,205
17,510
35,500
88,801

1.9%
0.0%
1.8%
3.7%
10.7%
10.5%
7.0%
4.7%
19.7%
40.0%
100.0%

327
0
0
0
1,956
5,202
3,937
194
8,642
25,349
45,607

0.4%
0.0%
0.0%
0.0%
2.2%
5.9%
4.4%
0.2%
9.7%
28.5%
51.4%

1,345
0
1,600
3,267
7,533
4,107
2,312
4,011
8,868
10,151
43,194

1.5%
0.0%
1.8%
3.7%
8.5%
4.6%
2.6%
4.5%
10.0%
11.4%
48.6%
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Figure 4.3: sports halls with 3+ courts - by condition on IMD with 1 mile walk time (Includes
private use halls)

Figure 4.3 and Table 4.8 identify that 51.4% of the population lives within a 20-minute walk
(one mile) of a 3+ court sports hall. Residents who do not live within this walk time are those
who live in the more rural areas of the authority (apart from residents in South Oxhey in the
south east of the District). It is noted that Merchant Taylors Sports Complex and St Clement
Danes School offer sports hall facilities which are below average quality.
Table 4.8: Sports halls by condition on IMD with 1-mile walk time
Map ID
25
28
34
44
53
57

Site name

Cts

Merchant Taylors School Sports Complex
Nuffield Health at RMS
Rickmansworth School
St Clement Danes School
Thomas Parmiter Sports Centre
William Penn Leisure Centre

4
8
6
4
4
4

Assessment condition
Court

Changing

Below average
Above average
Good
Below average
Above average
Above average

Below average
Not assessed
Below average
Above average
Below average
Above average

South Oxhey, in the south east of the area, is the only area of the District with identified levels
of deprivation, although numbers are very small (3.7%) when compared to the national
equivalent (c.30.0%). As noted earlier, residents from more deprived areas are statistically
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less likely to participate in sport than those from more affluent areas for reasons including cost
and access. This affects only 1.5% of the population, who are in the highest area of deprivation
but live more than one mile away from a sports hall within Three Rivers. These residents are
more likely to be reliant on public transport, a car or bicycle to access the facilities.
Drive time catchment modelling of Three Rivers sports halls indicates that all of the ONS 2017
MYE population of 92,641 residing with the local authority boundaries lives within a 20
minutes’ drive of a sports hall of minimum size 3 badminton courts, or equivalent court space.
Figure 4.4 3+ halls by condition on IMD with 20 min drive time (without private use halls)

Ownership and management
Venue ownership and management arrangements are described in Table 4.9 overleaf.
William Penn Leisure Centre is the only local authority owned 4-court sports halls. The four
courts equate to 13.3% of the total courts within the Local Authority. All other sports halls (3+
courts) are located on education sites. This significantly reduces the amount of influence the
Local Authority can have on programming and pricing across the District.
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Table 4.9: Ownership and management of sports hall facilities
Site

Ownership

Management

Merchant Taylors Prep School

Independent School

In house

Merchant Taylors School Sports Complex

Independent School

In house

Nuffield Health At RMS

Independent School

In house

Rickmansworth School

School

In house

Saint Joan of Arc Catholic School

School

In house

Saint Michaels Catholic High School

School

In house

St Clement Danes School

School

In house

St Joseph Catholic Primary School

School

Inhouse

Thomas Parmiter Sports Centre

School

In house

William Penn Leisure Centre

Local Authority

Leisure Operator

York House School

Independent School
School

Inhouse
Inhouse

The Reach Free School

Community use of sports halls
The majority of sports halls offer block booking access only. Between them, however, they
accommodate a wide variety of activities and sports ranging from badminton and netball to
indoor cricket, martial arts and fencing. Table 4.10 indicates the number of hours, within peak
time, which are available for community use alongside the types of activity offered.
Table 4.10: Community use of sports halls (3+ courts) in Three Rivers
Comm.
use hours
None
1-30

30-40

Site name
Merchant Taylors Prep School

Total
courts
3

Private use only

York House School

3

Private use only

The Reach Free School

4

Saint Michaels RC High School
(8-10 hours)

6

Rickmansworth School

6

Nuffield Health at RMS

8

Merchant Taylors School Sports
Complex

4

St Clement Danes School

4

Gymnastics
Sports Club /Association
Martial Arts
Sports Club/Association
Badminton, indoor cricket, gymnastics
Sports Club/ Association
Badminton, small sided football, futsal,
fencing, soft ball and kickboxing.
Sports Club/ Association
Indoor cricket
Sports Club/ Association
‘Back to Netball’, football, futsal, cricket
Sports Club/Association

Thomas Parmiter Sports Centre

4

40+

William Penn Leisure Centre
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Main sports played

4

Badminton, basketball, small-sided
football, futsal, volleyball, cricket.
Pay & Play
Badminton, Back2Netball, physical
activity referral sessions and taekwondo
Pay & Play

3-003-1819: Knight Kavanagh & Page

41

THREE RIVERS DISTRICT COUNCIL
INDOOR LEISURE FACILITIES NEEDS ASSESSMENT
Availability and facility management
As identified earlier, two sports halls with 3+ courts are unavailable for community use;
Merchant Taylors Prep, and York House School (accounting for 6 courts between them). The
remaining eight offer a mixture of pay and play availability and block bookings; Thomas
Parmiter and William Penn sports centres are the only two facilities to offer pay and play
opportunity. The remaining facilities have to be booked via clubs and community associations,
generally on the basis of block booking arrangements. Availability at education sites is limited
to peak times (evenings/weekends).
Neighbouring facilities
Accessibility is also influenced by facilities located outside Three Rivers. Table 4.11 below and
Figure 4.5 overleaf identify 22 sports halls located within two miles of the District boundary.
The two-mile boundary is indicative of how far people may be willing to travel and is used for
modelling purposes only. A number of these are also found to be within one mile of the local
authority border. This is especially prevalent in the Watford area to the east of the authority
but also applies to the north (Longdean Sports Centre) and south (St Helens School Sports
Centre, Northwood College and Harefield Academy) of the District. Six of these sports halls
offer pay and play availability with day time availability.
Table 4.11: Neighbouring publicly available sports halls – minimum 3 court sports hall
Map
ID

Site name

Courts

S1
S2
S4
S5
S6
S7
S8
S9
S10
S11
S12
S13
S14
S15
S16
S17
S18
S19
S20
S21
S22

Hemel Hempstead Leisure Centre
Longdean Sports Centre
Francis Combe Academy
Watford Leisure Centre - Woodside
Stanborough Secondary School
Dr Challoners High School
Watford Leisure Centre - Central
Queen's School (South)
Bushey Grove Leisure Centre
Watford Grammar School for Boys
Watford Grammar School for Girls
Bushey Meads School
Westfield Community Sports Centre
The Bushey Arena
St Margarets Sports Centre
Bentley Wood High School for Girls
St Helens School Sports Centre
Northwood College
Chalfont Leisure Centre
Harefield Academy
Gristwood Centre

9
4
4
8
4
4
4
6
4
4
4
4
4
4
4
4
4
4
4
4
4

Access type

Local
authority

Pay and Play
Pay and Play
Sports Club /CA
Pay and Play
Sports Club / CA
Sports Club / CA
Pay and Play
Sports Club / CA
Pay and Play
Sports Club / CA
Sports Club / CA
Sports Club / CA
Pay and Play
Sports Club / CA
Sports Club / CA
Sports Club / CA
Sports Club / CA
Sports Club / CA
Sports Club / CA
Sports Club / CA
Sports Club / CA

Dacorum
Dacorum
Watford
Watford
Watford
Chiltern
Watford
Hertsmere
Hertsmere
Watford
Watford
Hertsmere
Watford
Hertsmere
Hertsmere
Harrow
Hillingdon
Hillingdon
Chiltern
Hillingdon
Harrow

*CA community association
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Figure 4.5: Sports halls within 2 miles of local authority boundary with walk to catchments

Future developments
Consultation with staff at Merchant Taylors Sports Complex suggested that up to £20 million
investment is proposed at the site which will include refurbishment of the 4-court sports hall
and swimming pool, although this has not been confirmed and no date for the work is set.
4.2: Sport England’s Facilities planning model (FPM)
Sport England’s FPM report provides an overview of the current and future level of provision
of sports halls in Three Rivers. It uses data from National Run Report 2018. FPM supply
findings that:
 There are 22 sports halls of varying sizes within Three Rivers. The FPM excludes 12
sports halls on eight sites as they are deemed to have private use, are too small or are
closed.
 This leaves 10 sports halls on eight sites; eight main halls and two activity halls.
 The FPM report does not take account of a new 4 court sports hall at The Reach Free
School and includes York House School (4 courts) which the KKP audit confirms only to
cater for private use.
 There are 4.7 courts per 10,000 population.
 13.3% of the population has no access to a car.
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Summary of sports hall supply
Quantity
 There are 20 sports halls on 15 sites in Three Rivers.
 Of these, four have no marked courts, four have 1-court and one has 2-courts.
 10 sports halls – on 10 sites have three or more courts.
 The largest hall is located at Nuffield at RMS with 8 courts.
Quality
 Only one sports halls is rated good, three are above average and two are below average. Four
were unassessed; it is fair to assume that the sports hall at The Reach Free School is in good
condition (as it opened in September 2018).
 Changing rooms are generally of lower quality than the sports halls.
Accessibility
 The whole population of Three Rivers resides within 20 minutes’ drive time of a sports hall.
 51.4% of the population live within one mile of a sports hall which is available for community use.
 There are 22 sports halls within two miles of Three Rivers boundary, six of which offer pay and
play opportunity. Out of the 22, eight are located within one mile of the border.
Availability
 There is two private use only sports halls (Merchant Taylors Prep School and York House
School).
 Availability is restricted during the daytime on education sites.
 William Penn Leisure Centre is the only four court hall facility in the District to offer day time
availability.
 There are 22 available sports halls within both one mile and two miles of the local authority
boundary, six offer day-time availability.
Other
 There is Planning Permission for a 4-court sports hall at Croxley Danes School, although building
has not yet commenced.
 South Oxhey is not serviced by a 4-court sports hall. The one and two court sports halls at South
Oxhey Leisure Centre are currently being or have been refurbished as part of a wider upgrade
including the building of a new 4 lane x 25m swimming pool.

4.3: Demand
In the context of demand for sports halls, Sport England’s FPM report, based on comparing
the number of badminton courts at sites available for community use with the demand for
sports halls by Three Rivers’ residents, suggests a positive balance of 4.5 badminton courts.
This is comparable to Dacorum and significantly less than St Albans.
Satisfied demand represents the proportion of total demand which is met by the capacity at
the sports halls from residents who live within the catchment areas. The model calculates that
94.4% of the total demand for sports halls in Three Rivers is satisfied. This percentage is
comparable with that in Hertsmere, St Albans and Dacorum.
Unmet demand for sports halls which cannot be met because there is either too much demand
for any particular hall within its catchment area of the demand is located outside the catchment
area of any hall is classified as unmet demand.
Unmet demand for Three Rivers equates to 5.6% of total demand (approximately 1.5 courts).
Of this, 5.1% is due to lack of capacity and 94.1% is due to being outside the catchment area
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for any hall. Of these residents, 89.5% do not have access to a car. The unmet demand is
comparable to the unmet demand in Hertsmere, St Albans and Three Rivers.
Table 4.14: Demand findings from the FPM
Element

FPM (2018)

Satisfied demand (%)
Satisfied demand retained within Three Rivers
Levels of unmet demand*
% of unmet demand due to residents living outside catchment of a hall

94.4%
42.1%
5.6%
94.9%

Used capacity
Imported use (% of used capacity)
Exported use (% of used capacity)

53.2%
49%
51%

*unmet demand is locational and based on demand from outside the walk catchment of a sports hall.
Globally, across all sites, used capacity is reported to be 53.2% suggesting that 27% capacity
is available before sites are deemed to be operating at full capacity. Used capacity levels vary
across the authority with the FPM suggesting that William Penn Leisure Centre operates at
98% (located close to the border of Hillingdon) to St Clement Danes at 27%.
Of the total used capacity, 51% of visits are by Three Rivers residents and 49% are imported
from neighbouring authorities. Hertsmere and Watford have similarly high levels of imported
visits within their used capacity. The model indicates that unmet demand is spread thinly
across the authority with no one specific hotspot which would warrant new provision.
Local health and wellbeing activities
The Leisure Development team at Three Rivers delivers a wide range of projects including art,
sport, play, physical activity and inclusion. It works specifically with the community, including
children, young people, adults and the elderly population delivering projects to targeted
groups, such as those with dementia, children from low income families and people with a
disability. It is also responsible for managing a significant proportion of the Leisure capital
programme, including S106 contributions; examples include the upgrading and refurbishment
of children’s play areas, skate parks, outdoor gyms, tennis courts and multi-use games areas.
The Active Development Officer’s work programme includes responsibility for increasing
physical activity levels and encouraging healthy lifestyles among the local population. Much
of the work is targeted at specific groups such as the elderly population or primary schools
with reported high levels of children who are classed as overweight/obese. Projects include:








Chair based exercises in sheltered housing.
Tai chi, love to dance and wellbeing clubs’ physical activity programme.
Disability sessions including Get Set and Dance for Parkinsons.
Coordination of summer parks activity programmes/overseeing cycle hubs’ activity.
Swimming for strokes as part of the Public Health programme.
Mental health programmes.
Oversee the public health weight management activities.

The Watford and Three Rivers Physical Activity Referral Scheme offers residents opportunity
to access a 12-week gym and swim programme at participating leisure venues. Costing £3.50
per session, participants will receive a personalised exercise programme and support from an
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exercise referral instructor, including review and evaluation appointments. Referral by a health
professional is for people who are inactive and have any of the following conditions:





High blood pressure
High cholesterol
COPD
Diabetes






Have muscle or joint problems
A mild to moderate mental health condition
Have muscle or joint problems
Overweight

 Arthritis
 Stroke
 Asthma

In addition, it runs a:
 12-week Mental Health Physical Activity Referral Scheme, incorporating physical activities
within the local area (at a cost), rather than exercising within a gym environment.
 Low impact exercise session in South Oxhey which includes activities such as meditation,
tai chi, Pilates, dance and Nordic walking.
NGB consultation
Badminton England
Badminton England (BE) is the national governing body of the sport (NGB) for badminton. Its
latest strategy, Discover Badminton 2017-2025 presents a vision for the sport to become one
of the nation’s most popular and to consistently win medals at world, Olympic and Paralympic
levels. To achieve this, it has identified three key objectives:




Grow grassroots participation.
Create a system that identifies and develops player potential to deliver consistent world
class performers.
Built financial resilience to become a well governed organisation and demonstrate
compliance with the UK governance code.

The majority of clubs are based in educational settings because of factors such as the cost of
courts at leisure centres, restricted access due to public use and being able to manage block
bookings. Taking into account school facilities in Three Rivers, a number of courts are
available. However, it is clear that, the high levels of activity in the area create high demand
for suitable facilities. Court facilities in Three Rivers District are very important to BE and
changes to provision levels would have a significant impact on participation.
There is a stated need to increase junior provision in the area. This will lead to greater demand
for suitable facilities. Affiliated clubs in the area are based in the following facilities and hence
they are important for badminton:




Rickmansworth School Sports Centre.
William Penn Leisure Centre.
Nuffield Health Fitness & Sports Centre / Royal Masonic School.
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The affiliated clubs in the Three Rivers area include:





United Badminton Club (33 members)
Chiltern Three Rivers Junior Badminton Club (8 members)
All Saints Badminton School (34 members)
Dynamic Badminton Club (15 members)

They are well established and well supported in terms of membership size meaning high
demand for facilities to cater for this. These clubs offer a mixture of levels with some only open
to club/competitive players. Only two clubs in Three Rivers cater for junior players which is
becoming more of an issue as demand increases. Overall local clubs are attracting new
members and participants. The considerable growth at junior level (particularly among primary
aged children) and the provision and opportunities available for these groups is a key issue
for badminton players moving forward. At adult level, there has been a growth in the core
market linked to clubs, groups and organised activity with over one million people now playing
badminton at least once a month.
Basketball
Basketball England (BBE) is the NGB for the sport. Its latest strategy, Transforming Basketball
in Britain Together (2016 - 2024) aims to improve basketball from grassroots to GB teams, by
adopting a whole sport approach and working closely with the basketball community. To
achieve this, a series of key objectives have been identified:







Develop successful GB teams.
Build high-quality men’s and women’s leagues and teams.
Support talented players, officials and coaches and coach development pathways.
Drive increased awareness and profile of the sport.
Increase opportunities to play the game at every level.
Transform the leadership and culture of the sport.

To increase opportunities to play the game at every level, BBE is in the process of producing
a facilities strategy which aims to create community hubs including, where appropriate, arenas
that sit at the heart of communities and are homes for the leading British Basketball League,
Women’s British Basketball League and community clubs.
The stated intent is that as part of its facilities strategy implementation, BBE will regularly
monitor provision in schools, colleges, universities, clubs and at local authority sites and
identify any gaps, looking to improve connections between these organisations to increase the
availability and affordability of facilities of the right quality.
BBE has an evidence-based approach to assess the supply and demand for facilities in each
local authority. This is one element of its facility development process and does not take into
account local knowledge. BBE overview findings for Three Rivers are set out in tabular form
overleaf:
It identifies Michaelians Basketball Club as the only club in the District. It has 19 senior male
members and competes in the Herts League. It is based at Thomas Partmiters Sports Centre.
In terms of facilities, BBE identifies seven indoor courts and 14 outdoor (Outdoor Basketball
goals Initiative) courts, of which eight (of the OBI courts) are to be found at St Joan of Arc
School.
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BBE ranks Three Rivers as 164/326 in terms of priority.
Age
group

Population in player age
group (2017) & Ranking*

or
7,550
Rank 226/326
11-16
6,801
Rank 227 out of 326
17-18
2,229
Rank 242 out of 326
19-24
4,695
Rank 275 out of 326
25-75
60,666
Rack 264 out of 326
*based on ONS Subnational Population Projections 2014
authority.
5-10

Population growth in player age
group (2017-2027)
64.7%
Rank 83 out of 326
210.5%
Rank 72 out of 326
25.6%
Rank 35 out of 326
1.5%
Rank 183 out of 326
7.8%
Rank 76 out of 326
by sex and single year of age by local

Basketball target growth areas:
Priority group
Index of Multi
Deprivation
BAME (Black,
Asian, Ethnic
Minority Groups)
Females

Ranking
1
Rank 232 out of 326
24,046
Rank 118 out of 326

Description
Number of LSOA’s in the top 20% most
deprived in England
Number of Black, Asian minority ethnic
groups

47,711
Rank 258 out of 326

8.5% Growth in 2017 -2027

BBE supply and demand analysis*
Under/over supply for basketball
(Visits per week)
Under/over supply for basketball
(Hours per week)
Under/over supply for basketball
(Dedicated courts)
*Under/over supply – sports halls

Basketball facilities 2017
-235
LA rank 209 out of 326
-17
LA rank 204 out of 326
-0.20
LA rank 204 out of 326

Basketball facilities 2027
-255
LA rank 127 out of 326
-18
LA rank 127 out of 326
-0.22
LA rank 127 out of 326

Using the current supply of publicly accessible sports hall space and the projected demand
for sports hall usage the supply and demand model distributes demand to facilities taking into
account an individual’s propensity to use and travel to a facility and the available capacity.
This calculates whether there is enough supply in the local authority to accommodate demand.
A negative number indicates supply is insufficient, whereas a positive number indicates an
oversupply. Source: Active Places Power and DataHub sports hall participation data.
Netball
England Netball’s latest strategy, Your Game, Your Way, aims to establish England Netball
as a top performing, financially sustainable NGB that promotes ‘Netball for Life’ and develops
more world class athletes. The four key priorities are:
 Grow participation in the game by an average of 10,000 participants per annum.
 Deliver a 1st class member and participant experience.
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 Establish England as the number one team in the world by winning the World Netball
Championships.
 Lead an effective and progressive infrastructure enabling all involved in the netball
experience to collaborate as one team aligned behind one dream.
England Netball reports that netball is growing fast across the region. Locally, affiliated
numbers are up by 330 in the last four years. Back to Netball alone has attracted 300 new
members. Junior numbers and clubs are increasing year on year.
NGB consultation
The majority of netball is played outdoors with training taking place indoors where facilities are
available. Further outdoor netball information is found in the accompanying Three Rivers
Playing Pitch Strategy 2019 (currently in draft format).
EN is currently delivering Back to Netball and Walking Netball courses across the District
(utilising facilities both indoor and outdoor facilities) which are organised and subsidised by
TRDC. It does not foresee a need to increase the number of sessions in the foreseeable future.
Leagues
A new Heart Netball League has been established in Jan 2019 based at Saint Michaels
Catholic School with all matches taking place indoors.
Clubs
It is reported that booking of indoor courts for club training is a challenge as halls are generally
booked and are not available at times at which clubs would like them. There are also reports
of relatively high costs at some venues.
Nuffield at RMS, Thomas Parmiters School, St Clement Danes and William Penn sports
centres all offer indoor netball. This is a mixture of Uplay netball (junior netball), Back to
Netball, Walking Netball and club training sessions.
Watford Premier Netball Club is the key team in the area. It has a number of senior and junior
teams which utilise a range of facilities both within and outside of the District. It is well
established with qualified coaches and competes in the Herts League. It does not indicate that
it requires additional training time.
Ley Netball Club is a social netball team which does not play in local leagues. It has
approximately 12 junior female participants (although this number varies from session to
session). It has one coach who is Level 1 qualified. Training sessions are held in the sports
hall at St Clement Danes School. Whilst the school has outdoor netball courts, the team
prefers to play indoors. It reports the facilities at the School to be of a good standard. It faces
sustainability issues. With such low numbers playing on a regular basis it reports that the hire
cost of St Clement Danes School is high (relative to the numbers turning up and playing) and
whilst this is currently subsidised by Three Rivers District Council, there is some doubt in
respect of the long-term viability of it playing at this venue.
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Other sports
Archery
Rickmansworth Archery Club is based at Rickmansworth School. Membership has remained
consistent over the past three years at just under 50, of which 13 are female and 10 are juniors.
Most members travel between 4-5 miles to take part. It indicates that it could accommodate
up to 60 members but in doing so would require additional storage space. Members take part
in internal competitions and some compete regionally and nationally. It is affiliated to Archery
GB. Herts Archery Association runs open coaching sessions to help attract members, but the
Club tends to rely on word of mouth. It is happy with the facilities it has access to at the School.
Redheath Archers is based at York House School, it plays indoors over the winter months in
the sports hall and outdoors in the summer. The club offers taster sessions, beginners and
refreshers courses and developmental sessions and has equipment to hire.
Volleyball
Volleyball England’s partnership agreement with Sport England focuses on sustaining the core
market of volleyball players in England. This agreement expires at the end of March 2019 and
a new arrangement will cover the period April 2019 - March 2021.There are currently no
affiliated volleyball clubs in Three Rivers, however Volleyball England indicates that with
support from the regional association at Volleyball England HUB, a club could be developed
in any existing or proposed facility which has the correct installations.
Indoor cricket
Rickmansworth School has extensive playing fields, along with a state-of-the-art sports centre
and an all-weather multi-use games area (MUGA). As part of the development of the fourcourt hall in 2014, Rickmansworth School entered into a 10-year agreement with Hertfordshire
County Cricket for use of the sports hall as its winter training base. Training takes place on
Monday, Tuesday and Wednesday evenings from September through to April. The sports hall
is also used by Harefield Gymnastics Academy (see gymnastics section below).
4.4: Supply and demand analysis
The overall supply of sports halls in Three Rivers is generally good, with sports halls distributed
across the urban area, and with relatively high levels of satisfied demand at 94.5%. There is
around a further 26.8% of capacity available in sports hall capacity, before reaching the 80%
comfort level, globally across Three Rivers’ sports halls. The most popular hall sports in the
Three Rivers area, identified in the report, are badminton, netball, and basketball.
4.5: Sport England’s Facilities Calculator (SFC)
This assists local planning authorities to quantify additional demand for community sports
facilities generated by new growth populations, development and regeneration areas. It can
be used to estimate facility needs for whole area (District) populations but should not be
applied for strategic gap analysis as it has no spatial dimension.
It does not take account of:
 Facility location compared to demand.
 Capacity and availability of facilities – opening hours.
 Cross boundary movement of demand.
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 Travel networks and topography.
 Attractiveness of facilities.
Table 4.12: Sport England: Sports Facilities Calculator based on ONS projections
Population 2016
ONS population projections
Population increase

92,676

Facilities to meet additional
demand
Cost

Population
estimate 2026
100,029
7,353
+2.05 courts
+0.51 halls
£1,323,084

Population estimate
2036
105,180
5,151
+1.44 courts
+0.36 halls
£925,945

Calculations assume that the current sports hall stock remains available for community use
and the quality remains the same. It appears that the projected increase in population will
lead to an increase in demand for sports hall space. The SFC indicates that there will be a
recommendation for an additional 2.05 (badminton) courts, up to 2026, and an additional 1.44
courts up to 2036 (at an estimated capital cost of £2,249,029).
Both the FPM and the KKP audit identify a current surplus of supply over demand even at
peak times. The estimated increase in demand should, thus, be accommodated by the current
sports hall stock. There is, however, a need to invest in maintenance and improvements to
those sports halls which are in below average condition.
4.6: Summary of key facts and issues
Facility type

Sports halls

Elements

Assessment findings

Specific facility needs

Quantity

There are 10 3+court sports halls
across 10 sites in Three Rivers.

Nuffield Health at RMS is the largest
sports hall in the area with an 8-court
hall.

Quality

Rickmansworth School and The
Reach Free School are rated as good.
Three are above average and two
below. No facilities are in poor
condition.

Merchant Taylor Sports Complex and St
Clement Danes’ sports halls are below
average with no facilities considered to
be poor. A new sports hall is planned
for Croxley Danes School.
Consideration of how to maintain the
quality of provision and drive
improvements in facilities which are
considered to be below average will be
a high priority in the future.

Accessibility

The whole TRDC population lives
within 20 minutes’ drive of a sports
hall.
54.5% are within one mile walk of a
facility.
There are six sports halls with pay and
play access within two miles of
TRDC’s boundary and a further 16
offering community association and
club access.

Residents of South Oxhey do not have
access to a local 4 court sports hall.
They do have access to both a 1 and 2
court sports hall at The Centre (which
have and are being refurbished
alongside the investment in a 4-lane x
25m swimming pool).
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Availability
(Management
and usage)

All but one sports hall with 3+ courts
(William Penn) are located on
education sites; limiting daytime
access.
Three sports halls are not available for
community use. This is unlikely to
change in the near future.
The 8-court hall at Nuffield Health at
RMS, 6-court hall at Rickmansworth
School and facilities at Thomas
Parmiter offer a wide variety of
different sports and are very important
to the wider sport and physical activity
offer in the District.

Strategic
summary

Ensure all facilities which have community access retain their current status.
Keep a watching brief at Croxley Danes School to ensure that the proposed new
sports hall has community access when eventually built.
Continue to monitor use at indoor sports halls as projected new developments
start to emerge; this will undoubtedly lead to additional demand for sports hall
space, either at established clubs or different sports/physical activities being
developed.

March 2019

William Penn sports hall has spare
capacity in the day time.
Badminton, netball and basketball are
key hall sports in the District.
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SECTION 5: SWIMMING POOLS
A swimming pool is defined as an “enclosed area of water, specifically maintained for all forms
of water-based sport and recreation”. It includes indoor and outdoor pools, freeform leisure
pools and specific diving tanks used for general swimming, teaching, training and diving. Many
small pools are used solely for recreational swimming and will not necessarily need to strictly
follow the NGB recommendations. It is, however, generally recommended that standard
dimensions are used to allow appropriate levels of competition and training and to help meet
safety standards. Relatively few pools need to be designed to full competition standards or
include spectator facilities.
Training for competition, low-level synchronised swimming, and water polo can all take place
in a 25m pool. With modest spectator seating, pools can also accommodate competitive
events in these activities. Diving from boards, advanced synchronised swimming and more
advanced sub-aqua training require deeper water. These can all be accommodated in one
pool tank, which ideally should be in addition to the main pool.
The NGB responsible for administering diving, swimming, synchronised swimming and water
polo in England is Swim England.
5.1: Supply
Quantity
There are currently 10 swimming pools located on seven sites in Three Rivers. They are of
varying sizes, shapes and availability and are mainly located in areas of higher population
density apart. The exception to this is the north of the District (Abbots Langley) which appears
not to have obvious access to swimming water within the Three Rivers District. There is
however, an arrangement for TRDC residents to use Watford Woodside Leisure Centre in the
neighbouring authority of Watford.
Table 5.1: All swimming pools and sites in Three Rivers
Map
ID

Site name

Facility type

Lanes x
length (m)

Area (m2)

16
Harvey Road School
Lido
0x13
91
25
Merchant Taylors School
Main/general
6 x 25m
325
34
Rickmansworth School
Main/general
3 x 24.5
183.75
41
Sir James Altham*
Main/general
4 x 25m
200
49
South Oxhey Leisure Centre Main/general
4 x 25m
200
50
The Grove
Main/general
0 x 22m
176
50
The Grove
Lido
0 x 25m
275
50
The Grove
Learner/training
0 x 8m
64
51
The Russell School
Learner/training
0 x 12.5m
75
57
William Penn LC
Main/general
4 x 25m
250
57
William Penn LC
Learner/training
0 x 13m
117
59
York House School
Main/general
5 x 25m
250
63
St Johns School
Lido
0x15m
105
*Sir James Altham pool will be replaced by the new pool being built at South Oxhey Leisure Centre
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New main and learner pools are being built at The Centre, South Oxhey this is considered to
be a replacement for Sir James Altham swimming pool. (the lease from Hertfordshire County
Council on the land at Sir James Altham is due to end in 2025). It is intended that the Sir
James Altham Pool will close when the new pools at The Centre become operational.
Figure 5.1: Map of all swimming pools in Three Rivers

This assessment is primarily concerned with larger indoor pools available for community use
(i.e., there are no restrictions to accessing the pool as a result of membership criteria). As
such, pools less than 160m2 (e.g. 20m x 4 lanes) water space and/or located at private
member clubs offer limited value in relation to community use and delivery of outcomes related
to health and deprivation.
Quality
KKP visits main swimming pools and completes non-technical visual assessments. This
encompasses assessment of changing provision as this can also play a significant role in
influencing and attracting users. Quality is assessed as previously described in section 3.2.
When analysing main swimming pools that are open all year round and of sufficient size to
accommodate a swimming programme (i.e. 20m x 4 lanes or 160m2 or larger) the quality of
pools is as follows. Lidos are excluded as they are unable to offer a year-round programme:
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Two swimming pools are identified as in being in good condition (those at Rickmansworth
School and The Grove), two are above average (Sir James Altham and William Penn Leisure
Centre) and one is below average (Merchant Taylors School). No pools are rated as poor
quality.
One pool remains unassessed; (York House School). Changing room quality is generally
commensurate with pool quality.
Table 5.2: All swimming pools in Three Rivers
Map
ID
25
34
41
49
50
57
59

Site name

Facility type

Merchant Taylors School
Rickmansworth School
Sir James Altham
South Oxhey Leisure
Centre
The Grove
William Penn LC
York House School

Area
(m2)

Condition
Pool

Changing

Below average
Good
Below average

Below average
Not assessed
Below average

Main/General
Main/General
Main/General

325
183.75
200

Main/General

200

New 2019

New 2019

Main/General
Main/General
Main/General

176
250
250

Good
Above average
Not assessed

Good
Above average
Not assessed

Figure 5.3: Three Rivers swimming pools (greater than 160m2) by condition
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Rickmansworth School swimming pool is the oldest in the District (built in 1955). It was
refurbished in 2014 and is in good condition. William Penn Leisure centre (refurbished in 2010)
and the learner pool was built in 2010 is currently the newest pool. Its facilities are above
average. Merchant Taylor swimming pool is the only pool considered to be below average.
Table 5.3: Age of main swimming pools in Three Rivers
Year built

Refurbishment

Age since opened /
refurbishment

1992

2013

6

1955
1979
Opening 2019
2003
Main pool Learner pool 2010
1993

2014
2000
-

5
19
16

-

9

-

16

Site name
Merchant Taylors School
Rickmansworth School
Sir James Altham
South Oxhey Leisure Centre
The Grove
William Penn LC
York House School

Availability of swimming pools
Swimming pool availability differs dependent upon facility ownership/management. All the
facilities audited offer swimming lessons to the public. William Penn Leisure Centre and Sir
James Altham/ South Oxhey Leisure Centre are the two sites which offer pay and play access.
Merchant Taylors, York House School and Rickmansworth school facilities are available for
swimming clubs and associations, and The Grove requires a membership to access.
Table 5.4: Assessment of community availability of sites
Pay & play
2

Sports club and
association
2

Registered membership

Private use

1

1

Accessibility
Swimming pool walk and drive-time catchments are applied to determine accessibility to
communities. The normal acceptable standard is a 20-minute walk time (1-mile radial
catchment) for an urban area. This enables analysis of coverage adequacy and helps to
identify areas currently not serviced by existing provision.
Table 5.5: Community available swimming pools 160m2+ in Three Rivers
Map ID
25
34
41
49
50
57
59

Site name

Pool type

Pool quality

Changing room
quality

Merchant Taylors School
Rickmansworth School
Sir James Altham
South Oxhey Leisure Centre
The Grove
William Penn Leisure Centre
York House School

Main/General
Main/General
Main/General
Main/General
Main/General
Main/General
Main/General

Below average
Good
Below average
New 2019
Good
Above average
Not assessed

Below average
Not assessed
Below average
New 2019
Good
Above average
Not assessed
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Figure 5.3: Community available swimming pools on IMD MYE 2015 in Three Rivers

Table 5.6 swimming pools 160m2+ on IMD with 1-mile radial MYE 2015
Three Rivers
IMD 2015
10%
bands

Pools (160m2+, excluding private use).
Catchment populations by IMD
Persons
Persons
Population
Population
outside
inside
outside
inside (%)
catchment
(%)
catchment

Person
s

Population
%

0 - 10

1,672

1.9%

1,672

1.9%

0

0.0%

10.1 - 20

0

0.0%

0

0.0%

0

0.0%

20.1 - 30
30.1 - 40

1,600

1.8%
3.7%

1,600

1.8%
3.7%

0

0.0%
0.0%

40.1 - 50

3,267
9,489

10.7%

3,267
6,705

7.6%

0
2,784

50.1 - 60

9,309

10.5%

4,768

5.4%

4,541

5.1%

60.1 - 70
70.1 - 80

6,249

7.0%
4.7%

3,788

4.3%
0.2%

2,461

2.8%
4.5%

80.1 - 90

4,205
17,510

19.7%

194
8,402

90.1 - 100
Total

35,500
88,801

40.0%
100.0%

20,925
51,321

3.1%

9.5%

4,011
9,108

10.3%

23.6%
57.8%

14,575
37,480

16.4%
42.2%

Catchment populations calculated for South Oxhey Leisure Centre, not Sir James Altham Swimming
Pool
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Table 5.6 and Figure 5.3 indicate that 57.8% of residents live within one mile of a community
available swimming pool. All residents which live within areas of higher deprivation (3.7%)
live within one mile of an accessible pool. Figure 5.4 illustrates that all residents (92,641, MYE,
2017) of Three Rivers live within a 20-minute drive of a swimming pool.
Figure 5.4: All community available pools 160m2+ with 20 min drive time

William Penn and Sir James Altham (to be replaced by South Oxhey Leisure Centre are the
only two pools in the authority which offer pay and play access. This arrangement will continue
in the South Oxhey Leisure Centre.
Table 5.7 and figure 5.5 overleaf show that just over a third of the population (36.8%) live
within one mile of a pay and play swimming pool. As with all accessible pools, all those people
living in areas of higher deprivation reside within one mile of a pay and play swimming pool.
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Figure 5.5: Pay and Play pools quality on IMD 1-mile catchment

Table 5.7: IMD 2015 populations: Three Rivers Pay & Play pools, 20-minute walk
Three Rivers
IMD 2015
10% bands

P&P Pools Catchment populations by IMD.

Persons

Population
%

Persons
inside
catchment

Population
inside (%)

Persons
outside
catchment

0 - 10

1,672

1.9%

1,672

1.9%

0

Population
outside
(%)
0.0%

10.1 - 20

0

0.0%

0

0.0%

0

0.0%

20.1 - 30

1,600

1.8%

1,600

1.8%

0

0.0%

30.1 - 40

3,267

3.7%

3,267

3.7%

0

0.0%

40.1 - 50

9,489

10.7%

6,643

7.5%

2,846

3.2%

50.1 - 60

9,309

10.5%

3,770

4.2%

5,539

6.2%

60.1 - 70

6,249

7.0%

2,813

3.2%

3,436

3.9%

70.1 - 80

4,205

4.7%

194

0.2%

4,011

4.5%

80.1 - 90

17,510

19.7%

3,531

4.0%

13,979

15.7%

90.1 - 100

35,500

40.0%

10.3%

88,801

100.0%

26,316
56,127

29.6%

Total

9,184
32,674
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Facilities in neighbouring authorities
Accessibility is also influenced by facilities within travelling distance of the Authority. Table 5.8
and Figure 5.6 indicate swimming pools located within two miles of the Three Rivers boundary.
This is indicative of how far people might be likely to travel and serves as a model only.
Figure 5.6: Community available swimming pools within 2 miles of the LA boundary

Table 5.8: Community available pools within 2-mile radial catchment of Three Rivers
Map ID

Active Places site name

Size

Access type

Local authority

P1

Hemel Hempstead L.Centre

6 x 25m

Pay and Play

Dacorum

P2

Watford L.Centre - Woodside

8 x 25m

Pay and Play

Watford

P3

David Lloyd Club

3 x 25m

Reg. Mem

Hertsmere

P4

Watford L.Centre - Central

6 x 25m

Pay and Play

Watford

P5

Bushey Grove L.Centre

6 x 25m

Pay and Play

Hertsmere

P6

St Margarets School SC

6 x 25m

Sports Club / CA

Hertsmere

P7

David Lloyd

4 x 25m

Reg. Mem

Hillingdon

P8

St Helens School

6 x 25m

Sports Club / CA

Hillingdon

P9

Northwood College

6 x 25m

Sports Club / CA

Hillingdon

P10
Chalfont Leisure Centre
CA – Community Association
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It is clear from Figure 5.6 that the areas of higher population density to the east of Three
Rivers, most notably South Oxhey, Rickmansworth and Abbots Langley are in relatively close
proximity to a number of swimming pools in other local authorities.
Watford Leisure Centre, Woodside and St Margarets School Sport Centre in Watford, David
Lloyd, St Helens School and Northwood College in Hillingdon are all located within one mile
of the Three Rivers local authority border and are, thus, deemed to be accessible as walk to
facilities for a small number of residents. Five of the 10 swimming facilities also offer pay and
play availability and are also, on this basis, likely to attract residents from Three Rivers.
Future development
Other than the opening of the new swimming pool at South Oxhey Leisure Centre (2019) there
are no known new swimming pool developments in Three Rivers at the time of audit.
5.2: Sport England Facilities Planning Model (FPM)
Sport England’s FPM report provides an overview of the current and future level of provision
of swimming pools in Three Rivers. The FPM uses data from the National Run Report 2018.
The KKP audit at times differs from the FPM National Run as the FPM data is derived from
Active Places Power Database whereas the KKP audit information is obtained via site visits
and or contacting sites directly which allows check and challenge of the Active Places data.
Supply
The FPM identifies seven pools at five pool sites and calculates a total supply of water space
of 1,316m2. Publicly available water space (scaled with hours available in peak periods)
reduces the supply to 1,121m2. This equates to a supply of 14m2 per 1,000 people. Figure
5.9 identifies the pools excluded from the FPM analysis and the reason why.
Table 5.9: Swimming pool sites excluded in the FPM
Site name

Reason for exclusion

The Grove

Lido

The Russell School

Too small (teaching/learner pool)

York House School

Private use

(*Teaching pools are included in the FPM if located at a site where a main/general pool is also available).

The FPM goes on to identify that:
 Three swimming pools are located at local authority sites and two are commercially
operated.
 Two of the five main pools are located at education facilities.
 The oldest swimming pool in the area is Rickmansworth School built in 1955.
 Older facilities tend to be less attractive to the public with a commensurate reduction in
demand. Sir James Altham Swimming Pool has the lowest attractiveness rating at 48%.
The ‘attractiveness’ of pools serving this locality will alter when the new replacement
swimming pool, South Oxhey Leisure Centre opens in 2019.
 Three Rivers has 14m2 of water space per 1,000 people. This is comparable with
Dacorum but is significantly less than Hertsmere which has 24m2.
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Demand
Based on a population of 93,659 (Sport England data) the FPM calculates a demand of water
space equivalent to 993m2 (this includes a comfort factor). For Three Rivers, this equates to
a positive supply demand balance of 128m2. To put this into context, a 25m x 4 lane pool is
between 212-250m2 of water, depending on lane width.
It should be noted that this calculation provides a ‘global’ view of provision and does not take
account of the location, nature and quality of facilities in relation to demand; how accessible
facilities are to the resident population (by car and on foot); nor does it take account of facilities
in adjoining local authorities.
Satisfied demand represents the proportion of total demand met by capacity at the swimming
pools from residents who live within the walk/drive/public transport catchment area of a pool.
The FPM suggests that 96.5% of the total demand for swimming of Three Rivers residents is
being met/satisfied. A high level of the total demand for swimming is located inside the
catchment area of a pool and pools have sufficient capacity to meet this level of demand.
Table 5.10: Demand findings from the FPM in Three Rivers
Element

FPM 2018

Satisfied demand

96.5%

Satisfied demand retained within Three Rivers

44.1%

Levels of unmet demand

3.5%

% of unmet demand of residents living outside catchment of a swimming
pool (as opposed to no capacity)

99.8%

Used capacity

49.7%

Imported use (% of used capacity)

47.3%

Exported use (% of used capacity)

55.9%

*visits per week in the peak period

The level of satisfied demand in Three Rivers is 96.5%. This is above the national level of
91%. Of this 44.1% of the satisfied demand from Three Rivers residents is met by pools in
Three Rivers (retained demand). This is significantly lower than all other local authority areas
such as Hertsmere 69% and St Albans 77.5%.
The unmet demand in Three Rivers is comparable to that in Dacorum, Hertsmere and St
Albans; it is spread thinly across the urban areas in the south and east of the authority area.
There is a slightly higher area of unmet demand in the north east of the District around Abbots
Langley. As mentioned previously TRDC has an arrangement for TRDC residents to access
Watford Woodside Leisure Centre in neighbouring authority of Watford.
The exported demand is high at 55.9%. This could be due to the relative accessibility of pools
located close to the local authority boundary. Should a pool in a neighbouring authority close
this may have a significant impact on demand for pool facilities in the District. Conversely,
nearly half (47%) of used capacity of pools within Three Rivers is imported visits from residents
of neighbouring authorities. This further demonstrates the significant cross-boundary
movement between Three Rivers and its neighbouring authorities.
When considering unmet demand, the model assesses this based on two factors; either too
much demand within its catchment area resulting in a lack of capacity, or the demand falls
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outside the catchment area for a pool. In Three Rivers, the number of visits equates to 3.5%
of the total demand and is approximately 35m2 of water space. This is comparable with
neighbouring authorities. 99.8% of this is due to the residents living outside the catchment of
any pool and 84% of this is accounted for by residents without access to a car.
Used capacity
Sport England has a benchmark of 70% where it deems a swimming pool to be considered as
busy. Occupancy above this level suggests that a pool ‘uncomfortably full’ with insufficient
space to swim. Three Rivers pools collectively are operating at 49.7% capacity, well below
the 70% level.
FPM findings illustrate that capacity varies across sites. According to it, Merchant Taylors
School Sports Complex and The Grove are operating at 42% while Rickmansworth School is
at 62%. The KKP audit however found Merchant Taylors School Sports Complex to be well
used and operating close to capacity.
The authority operated pools are currently running at below the 70% comfort level; William
Penn Leisure Centre is at 59% and Sir James Altham pool at 46%. This is likely to change
when the new facility at South Oxhey Leisure Centre in 2019.
FPM Summary
The FPM suggests that the existing supply of water space is sufficient to meet the needs of
the District, especially given the patterns of cross-boundary movement. The new swimming
pools at South Oxhey Leisure Centre will increase net capacity by around 200m2 and so it is
anticipated that the amount of exported demand will reduce, and the level of imported demand
may increase - due to the relative attractiveness of the new facility. South Oxhey Leisure
Centre is not expected to have a significant impact on satisfied and unmet demand due to its
location – close to the existing Sir James Altham pool and the fact that the majority of unmet
demand is outside this catchment area. The new pool may attract current users from nearby
pools that are older which would reduce their used capacity.
5.3: Demand
NGB consultation
Swim England’s latest strategy, Towards a Nation Swimming: a strategic plan for swimming
in England 2017-21, aims to creating a happier, healthier and more successful nation through
swimming. To achieve this, several strategic objectives have been set:
 Provide strong leadership and be the recognised authority for swimming.
 Substantially increase the number of people able to swim.
 Significantly grow the number and diversity of people enjoying and benefitting from regular
swimming.
 Create a world leading talent system for all disciplines.
 Deliver a high quality, diverse and motivated workforce within swimming.
 Strengthening organisational sustainability for future generations.
Consultation with Swim England confirmed its view that Three Rivers is not listed as a priority
area, as it believes the existing stock of water provision is suitable to meet the demand of the
immediate population. The William Penn Leisure Centre is a key facility for the provision of
water space in the area.
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Swim England identifies that in order for the sport to grow, or should a new facility be
considered as a new or replacement facility then consideration should be given to delivering
6-8 lane 25m pool for short course competition, as the only current available pool for such use
is at Merchant Taylors School Sports Complex.
Club consultation
Swimming clubs were contacted with a view to further interrogating the current position with
regard to existing demand and future aspirations; however, no response was forthcoming. Site
visits and desktop research found that the listed swimming clubs and swimming schools are
using the following pools:
Merchant Taylors School Sports Complex

Rickmansworth School








 Watford Swim Club
 Active Swim School




Hillingdon Swimming Club
Bushey Amateur Swimming Club
Sea Monkeys Swim School
Champions Swim School
Flippers Swim Club
Merchant Taylors Swim Club (lessons for
students and alumni)
Ashley La Grange Swimming School
Splashtime Swim School

Sir James Altham Swimming Pool
 Harrow Swimming (the Borough of Harrow
Swimming Club)
 Jet Stream Triathlon Club

Russell School
 Sea Monkeys Swim School

York House School
 Kings Langley Swimming Club

5.4: Supply and demand analysis
Supply and demand analysis indicate the following:
 There is good supply of water space in Three Rivers in quantitative terms. This is also
broadly located in the right places because 96.5% of demand is satisfied; however, 55.9%
of this is exported to other areas.
 The FPM does not identify any hotspot of unmet demand and the area would not warrant
additional provision.
 According to the FPM, across Three Rivers there is 20.3% of unused space capacity
before the comfort level (70%) is reached. This suggests that a significant volume of spare
capacity is available.
 The FPM goes on to note that the closure of facilities in neighbouring authorities could
have a significant impact on Three Rivers residents.
 The new pool at South Oxhey Leisure Centre is likely to have a positive impact on
swimming participation (and other aquatic activity).
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5.5: Sport England’s facilities calculator (SFC)
This assists local planning authorities to quantify additional demand for community sports
facilities generated by new growth populations, development and regeneration areas. It can
be used to estimate facility needs for whole area (District) populations but should not be
applied for strategic gap analysis as it has no spatial dimension as it does not take account
of:






Facility location compared to demand.
Capacity and availability of facilities – opening hours.
Cross boundary movement of demand.
Travel networks and topography.
Attractiveness of facilities.

Table 6.17: Sports facilities calculator
Population
2016

Population estimate
2026

Population estimate
2036

92,676

100,029

105,180

7,353

5,151

Facilities to meet additional
demand

+1.47 lanes
+0.36 pools

+1.01 lanes
+0.26 pools

Cost

£1,445,382

£1,012,534

ONS population projections
Population increase

Calculations assume that the current pool stock remains available for community use and the
quality remains the same, the projected increase in population will lead to an increase in
demand for pools. The SFC indicates that there will be a recommendation for an additional
1.47 swimming lanes, up to 2026 (estimated cost £1,445,382) and a further 1.01 swimming
lanes up to 2036 (estimated cost - a further £1,012,534).
There is a current positive supply demand balance. Future demand projections to 2036 show
increased demand for an additional 1.01 lanes. On this basis, all other things being equal, by
2036 there will be a no need for increased water space in Three Rivers.
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5.6: Summary of key facts and issues
Facility type

Swimming pools

Elements

Assessment findings

Specific facility needs

Quantity

There are 10 pools at seven sites.
There are six main/general swimming
pools in the area.
There is a good supply of waterspace
in Three Rivers in quantitative terms located in the right places.

There is no hotspot of unmet demand
and the District does not currently
warrant additional provision.
There is sufficient capacity to enable
the sport to grow and accommodate
immediate population growth.

Quality

Three main swimming pools are rated
as either good or above average; one
is rated below average (Merchant
Taylors School Sports Facilities).
Overall pool quality will also improve
when the new pools open at South
Oxhey Leisure Centre.

Accessibility

Over half of the population lives within
one mile of a swimming pool.
All district residents live within twenty
minutes’ drive of a swimming pool.
36.8% of the population reside within
one mile of a pay and play swimming
pool.

Continued investment is required in
local pool stock to ensure that it
remains attractive and fit for purpose.
Consideration should be given to the
potential to develop a short course
competition pool should any new/
replacement facilities be developed in
the future as only Merchant Taylors
School Sports Complex is currently
capable of accommodating this.
There is a need to monitor the status of
facilities in neighbouring authorities due
to the levels of cross-border import and
export of use. Any closure of pools in a
neighbouring authority could have a
significant impact on Three Rivers
residents.

Availability
(Management
and usage)

Two swimming pools offer pay and
play availability in Three Rivers.
Remaining pools have restricted
public availability.

Summary

Given the high levels of import and export, a watching brief should be kept on
pools in neighbouring authorities to ensure the needs of the Three Rivers
residents are met.
Should there be any future investment in swimming, it should be concentrated on
development of a short course competition pool to enhance the current provision.
Programming and pricing at The Centre, should complement wider health and
wellbeing objectives and drive participation in harder to reach communities.
Swimming pools appear to be in the right places hence the high levels of satisfied
demand. There is scope to drive greater levels of usage.
The new swimming pools are expected to have a positive impact and should lead
to an increase in swimming participation in the area.
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SECTION 6: HEALTH AND FITNESS SUITES
For the purposes of assessment health and fitness suites are normally defined as venues with
20 stations or more. A station is a piece of static fitness equipment; larger health and fitness
centres with more stations are generally able to make a more attractive offer to both members
and casual users.
They can provide a valuable way to assist people of all ages, ethnicities and abilities to
introduce physical exercise into their daily lives with the obvious concomitant benefits to
health, fitness and wellbeing.
The current state of the UK fitness industry is complex with a variety of providers including the
private sector (ranging from low cost operators to the high-end market), trusts, schools and
local authority operators. Within the UK private fitness market has continued to grow steadily
over the last 12 months with an estimated increase of 2% in the number of members, 4.6% in
the number of facilities and 2.9% in market value. The growth, however, is lower than last
year; which saw increases of over 5% in both members and market value.
According to the State of the UK Fitness Industry Report (2018) there are now 7,038 fitness
facilities in the UK, up from 6,728 last year. Total industry membership is up 2% to £9.9 million
which means that one in seven people in the UK is a member of a gym.
The total market value is estimated at £4.9 billion, up 2.9% on 2017. The UK penetration rate
is at 14.9%, the same as the previous year.
A total of 275 new public and private fitness facilities opened in the last 12 months, up from
272 in 2017. Pure Gym and GLL have strengthened their positions as the UK’s leading private
and public operators (by number of gyms and members). Pure Gym have become the first
operator to reach 200 clubs and impressively passed the one-million-member mark earlier in
2018. GLL, with 194 gyms, is also likely to break the 200 gyms milestone within the next year.
(There are no figures available to indicate the number of gyms which have closed).
6.1: Supply
Quantity
Eight health and fitness gyms are identified in Three Rivers. They are well-distributed across
the authority; mainly in the more densely populated areas. Figure 6.1 and Table 6.1 do not
include facilities that are privately owned or located in residential or employment facilities, for
example, care homes, student accommodation and workplaces. The facilities listed provide a
total of 302 stations.
It should be noted that fitness facilities containing fewer than 20 stations are generally not
considered within the assessment although they can be available and service small sections
of the community; where this is considered to be the case, they are included.
When the venue (Merchant Taylors School Sports Complex) with fewer than 20 stations is
excluded, the number of available stations in Three Rivers reduces to 294.
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Figure 6.1: All health and fitness facilities in Three Rivers on population density

Table 6.1: All health and fitness facilities in Three Rivers
Map ID
6
25
28
34
49
50
53
57
Total

Site name
Body Coach Fitness Studio
Merchant Taylors School Sports Complex
Nuffield Health At RMS
Rickmansworth School
South Oxhey Leisure Centre
The Grove
Thomas Parmiter Sports Centre
William Penn Leisure Centre

Stations
21
8
25
31
73
35
23
86
302

Quality
Of the remaining seven health and fitness facilities, two are assessed as good, three are above
average, and two below average. None were rated as poor quality.

March 2019

3-003-1819: Knight Kavanagh & Page

68

THREE RIVERS DISTRICT COUNCIL
INDOOR LEISURE FACILITIES NEEDS ASSESSMENT
Figure 6.2: Health & fitness suites with 20+ stations on population density by condition

Table 6.2: Health & fitness suites with 20+ stations on population density by condition
Map ID
6
28
34
49
50
53
57
Total

Site name

Stations

Body Coach Fitness Studio
Nuffield Health At RMS
Rickmansworth School
South Oxhey Leisure Centre
The Grove
Thomas Parmiter Sports Centre
William Penn Leisure Centre

21
25
31
73
35
23
86
294

Condition
Below average
Above average
Above average
Good
Good
Below average
Above average

Accessibility
The Sport England classification of access type defines registered membership use facilities
as being publicly available. For health and fitness suites, this generally means a monthly
membership fee which can vary considerably. Private operators do not have a contractual
obligation to, for example, offer exercise referral nor do they necessarily actively target hard to
reach groups.
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It is also acknowledged that some of the memberships available are considered expensive
while others are cheaper than those made available by public sector managed venues. There
is little doubt that the various market segments do take some of the pressure off the available
public facilities.
Appropriate walk and drive-time accessibility standards are applied to health and fitness suites
to determine provision deficiencies or surpluses. The normal acceptable standard is a 20minute walk time (one-mile radial catchment) for an urban area.
Figure 6.3: Community available health & fitness suites with 1-mile radial catchment

The majority of the population (60.8%) thus resides within one mile of a health and fitness
facility. In general, it is assumed that those who do not must cycle, use a car or public transport
to access a health and fitness facility. All 3.7%% (3,272 residents) of people who live in areas
of higher deprivation (national figure is c.30%) are within one mile of a health and fitness
facility.
Drive time catchment modelling of Three Rivers health and fitness facilities indicates that all
of 2017 MYE population of 92,641 residing with the local authority boundaries is within a 20
minutes’ drive of a 20 station+ health and fitness facility as identified in Figure 6.4.
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Table 6.3: IMD 2015 populations: Three Rivers H&F min 20 stations, 20-minute walk
Three Rivers

Health & Fitness: catchment populations by IMD.

IMD 2015
10% bands

Persons

Population
%

0 - 10

1,672

1.9%

Persons
inside
catchment
1,672

1.9%

Persons
outside
catchment
0

10.1 - 20

0

0.0%

0

0.0%

0

0.0%

20.1 - 30

1,600

1.8%

1,600

1.8%

0

0.0%

30.1 - 40

3,267

3.7%

3,267

3.7%

0

0.0%

40.1 - 50

9,489

10.7%

6,643

7.5%

2,846

3.2%

50.1 - 60

9,309

10.5%

4,457

5.0%

4,852

5.5%

60.1 - 70

6,249

7.0%

5,583

6.3%

666

0.7%

70.1 - 80

4,205

4.7%

194

0.2%

4,011

4.5%

80.1 - 90

17,510

19.7%

11,189

12.6%

6,321

7.1%

90.1 - 100

35,500

40.0%

19,423

21.9%

16,077

18.1%

Total

88,801

100.0%

54,028

60.8%

34,773

39.2%

Population
inside (%)

Population
outside
(%)
0.0%

Figure 6.4: Health and fitness gyms with 20+ stations and 20-minute drive time
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Neighbouring facilities
A substantial number (32) of health and fitness gyms (all with 20+ stations) is located within
two miles of Three Rivers boundary. The majority are to be found to the east of the authority
in Watford, with more in the north in Dacorum. The more rural areas of the District to the west
of the authority are serviced by facilities in Chiltern or Dacorum.
Pump Gym (Map ID H25), Better Gym (H31) and David Lloyd Club (Map ID: H27) are of
significant size with. 100+ stations and are part of national chains. Larger, high quality facilities
tend to attract participants from a wider area than smaller facilities; as such it is highly likely
that these three, in particular, will attract Three Rivers residents.
The impact of the number and scale of fitness gyms in neighbouring areas attracting residents
has been demonstrated within the authority with the YMCA Abbots Langley gym (60 stations
and classified as above average in quality) closing on 8/1/2019 citing local competition and
financial sustainability reasons.
Figure 6.5: 20+ stations by condition with neighbouring facilities within 2 mile boundary

There are four facilities located in Watford, one in Hertsmere and three in Dacorum which offer
pay and play availability. The remaining facilities (all listed in Table 6.4 overleaf) all require
some level of membership fee.
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Table 6.4: Health and fitness (20+) stations within 2 miles of Three Rivers LA boundary
ID
H1
H2
H3
H4
H5
H6
H7
H8
H9
H10
H11
H12
H13
H14
H15
H16
H17
H18
H19
H20
H21
H22

Active Places site name

Stations Access type

Authority

Our Gym
Nuffield Health Fitness & Wellbeing Gym
Spirit Health Club
Energie Fitness
Olympian Gym
Anytime Fitness
The Gym
Hemel Hempstead LC
Healthy U Gym
Longdean Sports Centre
Mecure St. Albans Noke Hotel
Watford Leisure Centre (Woodside)
The Gym
Xplosive Ape Fitness
David Lloyd Club
Watford Leisure Centre (Central)
Feel Good Health Club
NRG
Fitness4less
YMCA Community Gym (Watford)
West Herts Sports Club
Bushey Grove Leisure Centre
Westfield Community Sports Centre

100
75
24
45
60
76
102
200
24
25
24
100
121
60
250
49
25
80
80
67
60
81
29

Pay and Play
Registered membership
Registered membership
Registered membership
Registered membership
Registered membership
Pay and play
Registered membership
Registered membership
Pay and play
Registered membership
Pay and play
Registered membership
Pay and play
Registered membership
Pay and Play
Registered membership
Pay and play
Registered membership
Registered membership
Registered membership
Registered membership
Pay and play

Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
Dacorum
St Albans
Watford
Watford
Hertsmere
Hertsmere
Watford
Hertsmere
Watford
Watford
Watford
Watford
Hertsmere
Watford

The Bushey Arena

20

Sports club / CA

Hertsmere

H25

Pump Gyms

105

Registered membership

Watford

H26

Bushey Country Club

49

Registered membership

Hertsmere

H27

David Lloyd

94

Registered membership

Hillingdon

H28

St Helens School Sports Centre

29

Sports club / CA

Hillingdon

H29

Chalfont Leisure Centre

64

Registered membership

Chiltern

H30

The Northwood Club

80

Registered membership

Hillingdon

H31

Better Gym

75

Registered membership

Harrow

H32

Inspire Fitness Centre

35

Registered membership

S. Bucks

H23
H24

Source: Active Places Power 07/01/2019

Availability and programming
The Sport England classification of access type defines registered membership use facilities
as being publicly available. For health and fitness suites, this generally means a monthly
membership fee, the cost of which can vary considerably. It is acknowledged that some
memberships which might be considered expensive offer access to different market segments,
suggesting that they ease pressure on the more available facilities (i.e. those with cheaper
membership options).
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Table 6.5: Pricing structure of facilities in Three Rivers
Pay &
play

Monthly direct debit

Body Coach Fitness Studio

£5.00

Nuffield at RMS
Rickmansworth School
South Oxhey Leisure Centre

£5.00

£40.00 off peak
£50.00 Peak
£26
£20

£6.85

£36.00 (South Oxhey only)
£45.00 multi-site

The Grove
Thomas Parmiter Sports Centre
William Penn Leisure Centre

N/A
£2.50
£6.85

£240.00**
£15.00

Site name

Notes
Induction £25.00
Student £30.00

Membership also
includes swimming and
classes

Membership also
includes swimming and
classes

£45.00 multi-site
*Joining fee/ administration fee
** Monthly fee includes golf membership

Pay and play costs for adult single usage vary from £2.50 at the Thomas Parmiter Sports
Centre, £5.00 for a day pass at Body Coach Fitness and Nuffield at RMS and up to £6.85 at
South Oxhey Leisure Centre and William Penn Leisure Centre. The cheapest monthly gym
membership is £15.00 at Thomas Parmiter Sports Centre and the most expensive is £50.00
per month at Body Coach Fitness; this, includes personal training.
There is a global membership offer (£45.00 per month) at the local authority owned sites (The
Centre (South Oxhey) and William Penn Leisure Centre). This covers all swim and fitness
activities and use of both facilities.
Fitness membership is included within the golf membership fee at The Grove. Currently costs
are £500.00 joining fee, £240.00 per month, or £2,645 per annum.
6.2: Demand
Health and fitness is highly popular, appealing to men and women across a range of age
groups. To identify provision adequacy a demand calculation based upon the assumption that
‘UK penetration rates’ will increase slightly in the future is applied. Population increases are
factored in to enable calculation of whether current supply will meet future demand.
Table 6.6: UK penetration rates; health/fitness in Three Rivers (ONS Data)

Adult population
UK penetration rate
Number of potential members
Number of visits per week (1.75/member)
% of visits in peak time
No. of visits in peak time (equated to no. of stations
required i.e. no. of visits/39 weeks*65%)
Number of stations (with comfort factor applied)

2016
73,876
14%
10,343
18,100
65

2026
79,522
15%
11,928
20,875
65

2036
85,380
16%
13,661
23,906
65

302

348

398

452

522

598

(Model identifies 1.75 visits p/week by members and 65% usage during 39 weeks of the year.)
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According to UK penetration rates there is a current need for 452 stations across Three Rivers.
This is expected to grow by 146 to 598 stations by 2036, which takes account of a comfort
factor (particularly at peak times).
When comparing this to the number of community available stations currently available (294)
and accounting for the comfort factor, the market appears to have an under-supply to service
the adult population based on the calculations above. This under-supply of 158 currently is
expected to increase to 304 post 2036. However, it is important to take into consideration the
impact of the number and scale of supply within close proximity to the local authority and the
impact it has attracting residents from within Three Rivers. This has already been
demonstrated by the recent closure of the 60-station fitness gym at YMCA Abbots Langley
which was of good quality and reasonable scale.
It is not uncommon for the private sector to identify niche markets and fill them with a range of
health and fitness stations which can appear to look as though the market is congested. While
some of these may be ‘budget operators’ it does not necessarily make them available to harder
to reach groups and people from areas of (relative) disadvantage as cost is only one factor
which hinders usage. Nonetheless, consultation did not indicate demand for further stations.
Further, it is known that well run, high quality health and fitness facilities can support other
leisure facilities to be financially viable. Should there be a need for new facilities in the area, it
will be prudent to consider developing complementary health and fitness and studio spaces.
Supply and demand analysis
Health and fitness facilities are an important facet of leisure provision and have been a very
successful addition to sports centres over the past three decades. Income derived from them
helps to offset the cost/underpin the viability of other aspects of leisure provision, especially
swimming and targeted physical activity programmes such as Exercise on Referral. For Three
Rivers the challenge is to provide opportunity for people from areas of higher deprivation who
are less likely to be able to afford or choose to access health and fitness opportunity and
ensure that demand is explored further before increasing the health and fitness provision in
the area to prevent market saturation.
6.3: Dance studios
Dance studios are an important element of the wider health, fitness and conditioning market.
They vary in size, shape, quality of environment, access to sprung wooden floors and quality
of ancillary facilities.
There has been an increase in the numbers of people accessing fitness classes as identified
in the UK penetration rates. Activity type also varies from low impact classes such as Pilates
and yoga to the more active dance, step, Boxercise and Zumba. It is also worth noting that
dance classes and clubs are also a key user of studio spaces throughout the country.
The KKP audit found 13 studios, all of which were subject to a non-technical assessment.
None are reported to be private use only, four have pay and play access and the others require
a membership or there is a need to be a member of a sports club or association. The majority
of the studios are in good condition with only two rated below average.
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Figure 6.8: Dance studios in Three Rivers

Table 6.13: List of Three Rivers studios
Map ID

Site name

Access policy

Condition

28
28
34
34
34
44
49
49
50
53
57
57
58

Nuffield Health At RMS
Nuffield Health At RMS
Rickmansworth School
Rickmansworth School
Rickmansworth School
St Clement Danes School
South Oxhey Leisure Centre
South Oxhey Leisure Centre
The Grove
Thomas Parmiter Sports Centre
William Penn Leisure Centre
William Penn Leisure Centre
YMCA Abbots Langley

Registered Membership
Pay and Play
Sports Club/CA
Sports Club/CA
Sports Club/CA
Sports Club/CA
Pay and Play
Pay and Play
Registered Membership
Pay and Play
Pay and Play
Pay and Play
Registered Membership

Good
Good
Below average
Good
Good
Above average
Above average
Above average
Good
Below average
Above average
Above average
Above average
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Future developments
An additional new studio has been added as part of the facility upgrade at South Oxhey Leisure
Centre.
6.4: Summary of key facts and issues
Facility type

Health & fitness

Elements

Assessment findings

Specific facility needs

Quantity

There are seven ‘main’ health and fitness
facilities with 294 stations in Three Rivers.
There is a modelled under-supply of health
and fitness provision in the area both
currently and projected forward to 2036.
Facilities in neighbouring authorities are
having an impact on usage; the YMCA,
Abbots Langley has recently closed a 60
station facility citing competition as a reason.

Although the model identifies an
undersupply of health and fitness
provision in the area, there is
significant supply in neighbouring
authorities.

Quality

Two gyms are assessed as good, three are
above average, and two below average.

There is a need to maintain
quality and, where possible,
improve the condition of the
average/below average rated
gyms.

Accessibility

All the main population areas have health
and fitness facilities.
Approximately 61% of the population lives
within one mile of a health and fitness facility
and all Three Rivers residents live within 20
minutes’ drive of a facility.

There is a need to ensure that
harder to reach groups and
people with specific health needs
can access facilities.

Availability
(Management
and usage)

A wide range of different health and fitness
facilities is available with varying membership
types, attracting different market segments
and contributing to the wider offer.
Local authority owned facilities offer multi-site
and multi activity membership options in
addition to Pay and Play.

The key need is to ensure health
and fitness facilities cater fully for
the full range of different market
segments within the Three Rivers
community.

Strategic
summary

The market for health and fitness is still growing nationally with different market
segments utilising different types of facility.
In depth feasibility work would be needed prior to investing in additional facilities
to ensure there is sufficient demand given the significant supply within close
proximity to the authority.
There is a requirement to understand usage in order to help the inactive to
become active and contribute to the wider health and wellbeing agenda.
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SECTION 7: GYMNASTICS
The British Gymnastics (BG) Strategic Framework 2017-2021 identifies three priorities - to:
 Diversify sources of revenue to develop and grow the provision of gymnastics.
 Build the capacity and grow the demand in gymnastics.
 Raise the profile and increase the appeal of gymnastics.
In addition, BG’s facility development priorities (for the period 2017 - 2021) are to:
 Support increased capacity within gymnastics through clubs, leisure providers and other
delivery providers.
 Guide funding investment through the United Kingdom from British Gymnastics, home
country sports councils, local authorities and other potential funders.
 Maintain and improve the quality of facilities and equipment within existing delivery
partners.
 Develop insight, understanding and direction of how facility developments can contribute
towards other BG strategic priorities.
Participation in gymnastics is increasing rapidly. British Gymnastics membership reached
390,500 in 2017 and it has been increasing at about 12% per year from 2013 to 2017. The
emphasis for 2017 – 2021 is using gymnastics as a foundation sport for 5 to 11-year olds.
Across the country, BG reports extensive demand for more gymnastics opportunity and many
clubs report large waiting lists.
One million people are estimated to be on waiting lists for gymnastics (Freshminds Latent
Demand Research, 2017). This research also suggests that a further 1.9 million would like to
participate but are not currently on a waiting list. A key part of BG’s strategy to increase
participation is to support clubs moving into their own dedicated facility, offering more time and
space for classes. There is a definite trend for gymnastics clubs to do this.
7.1 Supply
Gymnastics can take place in a range of venues including dedicated facilities and nonpermanent sites. In Three Rivers, BG affiliated activity takes place as follows:
Table: 7.1: BG affiliated clubs in Three Rivers
Club name
Airies Gymnastics Club
Cartwheels Pre-school Gymnastics Club
Chorleywood Gymnastics Club
Harefield Gymnastics Academy
Rickmansworth Gymnastics Club

Number of
Participants
150
71
41
341
197

Type of facility
Non-permanent
Non-permanent
Scout Hut and Sports Centre
Non-permanent Scout Hut
Non- permanent school sites
Non- permanent school site

There is no dedicated gymnastics venue in Three Rivers. Clubs run activities in a range of
community facilities.
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7.2: Demand
NGB Consultation
Participation in gymnastics is increasing rapidly. BG membership reached 390,500 in 2017
has been increasing at about 12% per year over 2013-17. The emphasis for 2017 – 2021 will
be using gymnastics as a foundation sport for young people aged 5 to 11 year of age.
BG reports that none of the clubs in the Three Rivers area are registered as having an interest
in moving to a dedicated facility. Low stock and high prices tend to make the area challenging
when looking at traditional industrial unit conversations.
Access to facilities for the sport in Three Rivers appears to be limited. All clubs have waiting
lists and access is thus restricted due to lack of time within both dedicated and non-specialist
facilities.
Just outside of the Three Rivers area Dolphina Gymnastics Club is having issues with its roof
which needs to be replaced; its lighting also needs to be upgraded. Should there be an
opportunity to enhance provision and facilities in the area, BG would be keen to support
Dolphina GC.
Club consultation
Harefield Gymnastics Club HGC) has c. 400 members; it offers both recreational and elite
gymnastics for its members the majority of whom (75%) are under 11 years old. It reports
80% of its membership to be female. For recreational gymnastics members travel for a
maximum of 30 minutes but this increases to up to 90 minutes for competitive club gymnasts.
Club membership has significantly increased over the last three years. It is at capacity and
has a waiting list of over 40 and is unable to accommodate additional members; expansion is
restricted by the facilities it uses. The Club has ambitions to move to a dedicated facility in
the area and reports being in discussion with TRDC with regard to this. (The NGB is currently
unaware of this development).
HGC hires Rickmansworth School for 7.5 hours per week and is restricted to offering
beginners gymnastics due to the absence of a sprung floor at the School. It also hires Harefield
Academy School (Middlesex) for 11 hours over six days a week for recreational gymnastics
as it has a sprung floor.
In addition, it runs a number of squads (x5) and training hours to be accommodated including
the Academy (5 hours per week) and Performance Squad (22 hours per week). It also reports
demand for disability gymnastics although the current capacity does not allow it to offer
additional classes. It aspires to develop a disability section were it to move to a dedicated
facility.
Other gymnastics clubs in the area were contacted as part of the consultation but no
responses were obtained. Desktop research indicates:
Airies Gymnastics Club offers recreational and pre-school gymnastics for children aged 2-12
years. It currently hires the halls at YMCA Abbots Langley and Tanners Wood Hall.
Cartwheels Pre-school Gymnastics Club hires Chorleywood Scout Hut and offers pre-school
gymnastics (including parent and toddler sessions) and physical education sessions.
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Chorleywood Gymnastics Club is also located at Chorleywood Scout Hut. It offers pre-school
gymnastics (including parent and toddler sessions) and has a dance school offering Ballet
classes.
Rickmansworth Gymnastics Club
Based at The Reach Free School the club offers recreational and competitive opportunities.
Pre School and baby gym sessions are offered in school holidays.
7.2: Summary
Facility type

Gymnastics

Elements

Assessment findings

Specific facility needs

Quantity

There are five BG affiliated gymnastics
clubs in Three Rivers.
There are no dedicated gymnastics
venues.
The majority of provision is for pre-school
and early years.
There is one competitive club that reports
being restricted by facilities.

Consider making additional
provision available at appropriate
times (this could be at William Penn
Leisure Centre) as it has day time
availability.
Larger dedicated facilities are
required in the Authority.

Quality
Accessibility

Additional recreational gymnastics
provision is needed to meet current
demand.

Availability
(Management &
usage)

Current facilities are full to capacity with
clubs reporting waiting lists.
Opportunity to grow participation in
gymnastics is limited by facility capacity.

Strategic
Summary

There is a need to work with Harefield Gymnastics Club to help it to find
premises to convert to a dedicated gymnastics facility if it is going to get into a
position to meet current levels of demand.
TRDC should consider how to encourage development of additional recreational
gymnastics provision across the authority based on current demand.
There is an opportunity to enhance provision by working with Dolphina GC in
Watford who are also in need of a dedicated facility.
Projected housing growth within the area is likely to lead to increases in demand
for gymnastics, particularly at recreational level.
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Additional time and space in current
facilities. This will need to be
supported by coaching and
workforce development.
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SECTION 8: INDOOR BOWLS
The five forms of bowls that is played indoors that require a different venue are flat/level
green, crown green, longmat, short mat and carpet mat. Each format of the game requires a
different technical specification for their indoor facility.
Indoor flat / level green bowls is played on a purpose-built indoor green which complies with
the Laws of the sport of Bowls. The NGB is EIBA (English Indoor Bowling Association). It
requires a standard bowling green; a flat area 31-40 metres long divided into playing areas
called rinks. The number of these varies, depending on the width of the green.
Crown Green bowls requires a standard crown green, artificial grass (carpeted) area of
approximately 38m square which is crowned i.e. higher in the centre than round the
perimeter. Indoor crown greens are relatively rare – substantially less common than those
provided for flat green bowls. The NGB is the British Crown Green Bowling Association.
Carpet mat bowls is played on a rectangular carpet (45 x 6 feet) that is rolled out. It can be
accommodated in any indoor space large enough to accommodate the mats which come in
different lengths. It tends to be played at a recreational level. The NGB is the English Carpet
Bowls Association.
Short mat bowls is typically played in sports halls, parish council rooms, outdoor bowls club
pavilions; on indoor flat green bowls club greens. The NGB is the English Short Mat Bowling
Association. Longmat bowls is played on a rolled carpet typically laid on a sports hall floor.
There are no ditches in this game. It is typically found in areas of low flat-green supply and/or
where Crown Green bowls is played outdoors. There is no NGB for this version of the game.
An indoor bowling centre typically comprises a single flat green with a number of rinks and
ancillary accommodation such as changing rooms, lounge/bar, viewing area, kitchen, office/
meeting rooms and stores plus designated car parking. The size of ancillary accommodation
varies according to the number of rinks available. A successful indoor bowls centre requires
a combination of the right location, design, and ﬁnancial and general management. Sport
England7 guidelines on catchment for indoor bowls centres are set out to be interpreted in
the light of local circumstances:





Assume the majority of users live locally and not travel more than 30 minutes.
Assume that 90% of users will travel by car, with the remainder by foot.
As a guide, calculate demand on the basis of one rink per 14,000-17,000 total population.
The number of rinks required can be related to the estimated number of members,
assume 80-100 members per rink.

The stated priorities of EIBA are:






Recruitment of participants.
Retention of participants.
Clubs obtaining “Clubmark Accreditation”.
Retention and improvement of facilities.
New indoor facilities in areas of low-supply and high-demand.

EIBA Outline Plan 2017 - 2021

7

Sport England Design Guidance Note Indoor Bowls 2005
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The EIBA plan is focused on: recruit and retain 45+ and recruit and retain 70+. Both markets
require growth. The idea is that people aged 45+ need new versions/formats of the game to
play and the 70+ will wish to continue with current formats. Its focus areas are:









Facilities: build, improve, retain.
Youth and the family.
Women – increase participation and retention.
Disability.
Competitions.
Internationals.
Promotion.
Commercial partnerships.

The “Recruit and Retain Strategy” is to concentrate on encouraging and supporting clubs to
increase participation and improve the experience of all participants. Its objectives include:
 Growing participation across the adult population in local communities. Targeted work to
increase female participation.
 Growing participation in the 12-18 age range as part of the EIBA Development Pathway.
 The provision of an excellent sporting experience for new and existing participants.
 A growth in Indoor Bowls participation by people who have disabilities.
Running alongside this is the Sport England funded development work provided jointly by the
Indoor NGB (EIBA); Outdoor NGB (Bowls England) and the “Bowls Development Alliance”
(BDA). Each NGB has two directors on the Board of BDA.
The Sport England funding for the 2017-2021 period, focuses on the delivery of:
 Club Development Programme: supports clubs across the country where they have
identified greatest need.
 Play Bowls Package Scheme: supports clubs with their recruitment.
 Coach Bowls: providing qualifications for coaches and developing the best tutor
workforce to deliver these qualifications across the whole sport including BE, EIBA,
British Crown Green BA and English Short Mat BA
 Facilities: providing funding support for BE and EIBA to research the facility
requirements of their clubs.
Alongside these core objectives the BDA works with key partners on:
Safeguarding: ensuring the sport is safe for everyone to play by working across all five
National Governing Bodies (NGBs) [BE, EIBA, British Crown Green BA, English Short Mat
BA and English Bowling Federation]to have policies and processes in place. Training is also
available to support the network of Club Safeguarding Officers.
Disability: the BDA works in partnership with Disability Bowls England, Activity Alliance, BE
and the EIBA to ensure everyone regardless of disability can access the sport of bowls.
Women Can: the BDA are driving a campaign alongside BE and the EIBA to encourage
more women to play bowls, coach bowls and volunteer in bowls.
Equality & Diversity: the BDA, BE and the EIBA are all striving to ensure the sport of bowls
is as diverse as it can be.
8.1: Supply
There are no indoor bowls facilities in Three Rivers. There are seven indoor bowls facilities
within 30 minutes’ drive of Three Rivers; they offer a total of 33 rinks varying from three to six
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at different sites. The nearest facilities in neighbouring authorities (that are located within 30
minutes’ drive time of the Authority) are shown in Figure 8.1 overleaf.
Figure 8.1: Indoor bowls facilities with 30 mins drive time of Three Rivers

Table 8.1: Indoor bowls facilities within 30 mins drive+ of Three Rivers
Map ID

Active Places site name

Rinks

Access type

Local authority

B1

Hatfield Bowls Club

4

Sports Club / CA

Welwyn Hatfield

B2

Watford Indoor Bowls Club

6

Pay and Play

Watford

B3

Herts Indoor Bowls Club

6

Sports Club / CA

Watford

B4

Wycombe Leisure Centre

4

Pay and Play

Wycombe

B5

Jack Hi Indoor Bowls Club

3

Sports Club / CA

Hillingdon

B6

Hounslow Indoor Bowls Club

4

Sports Club / CA

Hounslow

B7

Egham Indoor Bowls Club

6

Sports Club / CA

Runnymede

6

Sports Club / CA

Harrow

B8
Herga Indoor Bowls Club
Source: Active Places Power 09/01/2019
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8.2: Demand
Consultation with EIBA confirms that it does not consider Three Rivers to be a priority area as
facilities in the adjoining local authority areas can cater for current demand. It also reports that
it can cater for the future anticipated demand as projected below for the period 2018 to 2030.
Demand
The audit did not identify any demand in the area for indoor bowls, further exploration and
consultation with outdoor bowls is required. Outdoor bowls information will be contained in the
Three Rivers Playing Pitch Strategy 2019 (currently in draft format).
8.3: Summary
Facility type

Indoor bowls

Elements

Assessment findings

Quantity

There are no indoor bowls facilities in Three Rivers.

Specific facility needs

Quality
Accessibility
Availability
(Management/usage)
Strategic summary

March 2019

There are seven indoor bowls venues within 30
minutes’ drive of Three Rivers.
All facilities are available during the day and in the
evening.
Consultation did not highlight any additional demand for indoor bowls and,
based upon current membership figures, EIBA’s view is that the existing clubs
in neighbouring authorities can accommodate current and future demand.
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SECTION 9: SQUASH COURTS
In recent years, squash has experienced challenging times. It is now following a new strategic
path, implementing a company-wide rebrand and undergoing a major restructure and
downsizing. England Squash (the NGB for the sport) has achieved Sport England’s recently
set core strategic goals including arresting the decline in participation. England Squash is
committed to supporting the traditional infrastructure of county associations, clubs, coaches
and officials to grow the game through key programmes (e.g. Squash101) and campaigns
(e.g. Squash Girls Can) but will need to apportion resources in a significantly different manner.
Its 2017-2021 strategy will:
 Continue to build a model sport’s governing body that enables participation and enjoyment
of squash whilst delivering a robust talent pathway and successful performance
programme.
 Deliver a membership scheme that caters to and encourages players and coaches of all
levels.
 Form a progressive organisation with an enhanced international reputation.
Enhancing Squash (2017-2021) outlines the proposed vision, principles and strategic pillars
for England Squash. Its vision is to make squash the #1 racket sport in England. Its Mission
is to create a thriving squash community by redefining and enhancing the squash experience
for players, coaches, officials and volunteers that enables us to sustain the sport, maximise
revenue potential and develop world leading teams and individuals.
Table 9.1: England Squash Strategic aims:
Element

Aim

Governance
Membership

Adhere to the highest standards of organisational governance.
Provide a membership model that caters to and provides benefits for anyone
interested in playing and coaching squash irrespective of their ability.
Enabling and supporting partners to be at the forefront of adult and player
recruitment and retention.
Provide a support and development programme that identifies, develops and
delivers world leading individuals and teams.
Create a diversified and effective revenue model that minimises risk and
reduces dependency on funding.

Programmes
Talent & high
performance
Commercial

9.1 Supply
Three sites provide eight courts in Three Rivers. Squash facilities are mostly located at the
centre of the District in proximity main population centres; the main exception is Abbots
Langley in the north of the District.
The majority of courts (x6) are rated as good and above average in quality; two courts are
assessed as below average (Merchant Taylors School Sports Complex). The audit indicated
that Merchant Taylor’s School, as mentioned previously, has a desire to improve the sports
facilities, however no plans, designs or timescales are known at present.
The courts at Merchant Taylors School Sports Complex are reported to be used by the School
only. Pay and play opportunities are available at William Penn Leisure Centre and Nuffield
Health at RMS (refurbished summer 2017).
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Drive time catchment modelling of Three Rivers available squash court facilities suggests that
approximately 90% (83,625) of the ONS 2017 MYE population of 92,641 is within a 20 minutes’
drive of a squash court.
Figure 9.1: Location of squash courts in Three Rivers

Table 9.2: Three Rivers squash courts
Map
ID
25
28
57
Total

Site name
Merchant Taylors School Sports Complex
Nuffield Health At RMS
William Penn Leisure Centre

March 2019

Courts

Glass
backed

2
0
0

0
4
2

Condition
Below average
Good
Above average

8
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Figure 9.2: Community available squash courts in Three Rivers with a 20 minutes’ drive time

Table 9.3: Community accessible squash courts within 20 mins drive of Three Rivers District
Courts
Map
ID

Site name

SQ1
SQ2
SQ3
SQ4
SQ5
SQ6
SQ7
SQ8
SQ9
SQ10
SQ11

Sportspace Hemel Hempstead
Nuffield Health (St Albans)
Watford Leisure Centre
West Herts Sports Club
Bushey Grove Leisure Centre
David Lloyd (Northwood)
The Northwood Club
Beaconsfield Squash Club
Gerrards Cross Squash Club
Uxbridge Sports Club
Brunel University Sports Centre

Normal
3
3
3
4
2

Glass
backed
3

2
5
5
2
5
4

Access type
Pay and Play
Registered Membership
Pay and Play
Registered Membership
Pay and Play
Registered Membership
Registered Membership
Registered Membership
Sports Club/CA
Sports Club/CA
Pay and Play

Local
authority
Dacorum
St Albans
Watford
Watford
Hertsmere
Hillingdon
Hillingdon
South Bucks
South Bucks
Hillingdon
Hillingdon

There are 11 sites and 41 courts within 20 minutes’ drive of Three Rivers District Council
boundary.
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9.2: Demand
Squash is limited to recreational play with no clubs located in the District. Coaching is available
at both at Nuffield at RMS and William Penn Leisure Centre. There will need to be a
coordinated effort and engagement with local players in order to develop a club in the area.
9.3. Summary
Facility type

Squash courts

Elements
Quantity

Assessment findings
There are 8 squash courts in Three Rivers.

Specific facility needs

Quality

The quality of courts in the area is above
average and good.

Maintain the quality of courts.

Accessibility

Venues are restricted to the central areas of the
District. Abbots Langley and South Oxhey do not
have local access to squash courts. There are
11 sites and 41 squash courts in neighbouring
authorities within 20 minutes’ drive of Three
Rivers.

Availability
(Management
and usage)

Pay and play facilities are available at Nuffield at
RMS and William Penn Leisure Centre.

Strategic
summary
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Ensure courts remain
available for squash if/when
pressure grows to make them
multi use areas.
Continue to maintain the quality of the courts as required.
Assist squash development in the form of leagues, ladders or even a club.
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SECTION 10: COMMUNITY CENTRES/ VILLAGE HALLS
These are important local facilities which can provide access to physical activity and sporting
opportunity to people who may not be able to (for a variety of reasons) access leisure centres
(due to perceived or actual barriers). They are usually multi-functional, providing places for
meetings, socialising and for sports and recreation clubs and activities. Figure 10.1 indicates
the spread of community centres across Three Rivers.
10.1: Supply
Figure 10.1: Location of community halls in Three Rivers with 800m radial catchment

The estimated percentage of Three Rivers population living within 800 metres of a community
hall is over 56.1% (52,536 out of 92,641, MYE 2017).
Table 10.1 Community/ Village halls in Three Rivers
Map
ID

Site name

Map
ID
21

Site name
Chorleywood Primary School

1

Bedmond Village Hall

2

Kings Langley Community Centre

22

Harvey Road Primary School

3

Henderson Hall

23

Rickmansworth Sports Club
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Map
ID
4

Site name
Manor House Sports and Social Centre

Map
ID
24

Site name
Rickmansworth Catholic Church Hall

5

Tanners Wood Hall

25

6

Sarratt Village Hall

26

Watersmeet (Rickmansworth)

7

Micklefield Hall

27

8

The Junction

9

Christ Church School Hall

29

Rickmansworth Baptist Church Hall
The Royal British Legion
Rickmansworth
Rickmansworth Conservative Club

10

Little Green Junior School

30

St Mary¹s Church Centre

11

Chorleywood Community Arts Centre

31

The Cloisters Hall

12

Chorleywood War Memorial Hall

32

13

Florence Brown Hall

14

St Oswald's Church Hall (Croxley Green)

34

Barn Lea Hall (Rickmansworth
Mill End & District Community Centre
(Rickmansworth)
All Saints Church Hall

15

Yorke Mead JMI School

35

16

Malvern Way Infants School

17

Croxley Green Community Association

18

Methodist Church Hall

38

Carpenders Park Community Hall
Carpenders Park and South Oxhey
Methodist Church Hall
St Joseph's Roman Catholic Church
(South Oxhey)
Croxley Baptist

19
20

The Red Cross Centre
All Saints Church (Croxley Green)

39

Mill End Baptist Church

40

Royal British Legion Croxley

28

33

36
37

Methodist Church Hall

Availability
Desk research was undertaken to ascertain the level of use of facilities across the District.
Although community centres generally rely on volunteers to operate, many offer facilities to
the local community at the times needed i.e. morning, afternoon and evening. Activities tend
to reflect the needs of the local community. Activities include:
Dance

Fitness

Physical activity

Sport

Children’s dance
Ballroom dance
Collective dance
Seated dance
Tea dance

Zumba
Pilates
Keepfit

Aerobics
Yoga

Martial arts
Karate
Table tennis
Carpet bowls
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10.2 Demand
Research undertaken for the audit there is a range of local sport, physical activity, arts and
cultural activity on offer for residents in Three Rivers. Desk research indicates that many
community centres have spare capacity. These can play an important role in ensuring that
harder to reach groups have access to facilities and can also contribute to increasing physical
activity among the inactive or retaining those already involved. Further analysis is required to
understand whether, and the extent to which, activities in these facilities can further meet the
needs of the local population.
10.3 Summary of village halls and community centres key facts and issues
Facility type

Village halls and community centres

Elements

Assessment findings

Specific facility needs

Quantity

The audit identified 37 village halls and
community halls in Three Rivers.
Village halls serve many of the more
populated parts of the District, with no
obvious gaps in provision in areas of
higher population density.

Areas with higher population
density are serviced by village
halls or community centres – so
there is no need to develop
additional venues for the current
population.

Quality

Although quality has not been
assessed, facilities generally deteriorate
with age, unless sufficient maintenance,
resources and investment are
forthcoming.

TRDC and partners need to
consider if and what support
they can give to ensure that
facility quality is improved and/or
maintained.

Accessibility

Analysis indicates that 56% of the
population lives within an 800-metre
catchment of a site.
The importance of local facilities should
not be underestimated for those without
access to a car.

People living in the more rural
areas of the District do not have
access to a village hall or
community centre.

Availability
(Management and
usage)

Management varies between village hall
committees, parish councils and
individuals. All management relies on
the goodwill of volunteers.

Summary

Support village hall and parish council committees to continue to offer,
coordinate and publicise community spaces which contribute positively to
the physical activity and health and wellbeing agenda.
The projected growth in housing development is likely to lead to the need
for additional spaces for indoor activity; community spaces which can
enhance physical activity, cultural and sporting activity need to be
considered by planners when developing new neighbourhoods.
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SECTION 11: Summary and strategic recommendations
The principal opportunity/challenge for Three Rivers is to ensure that facilities are fit for the
future. There is a need to balance the needs of the core market of sport people already taking
part in local clubs whilst ensuring the growth of existing or new activities which meet the needs
of a more diverse and ageing population. The key strategic recommendations therefore
include:
 Ensure that all school sports facilities which have community access retain/improve their
current status. New facilities should have appropriate and robust community agreements
in place.
 Continue to work with Everyone Active to ensure that programming and pricing at South
Oxhey Leisure Centre complement other activities within the District, leading to increases
in participation within the general public as well as targeted hard to reach groups.
Consider this as part of a wider programming and pricing review.
 Where possible, support coordination of community access to, and the programming and
pricing of, facilities (including schools) across the District within the public estate.
 Continued investment is required in the sports stock to ensure it remains attractive and fit
for purpose. Identify ongoing investment, maintenance and refurbishment requirements
to protect and improve existing sports facilities.
 There is sufficient capacity within pools and halls to enable sport to grow and
accommodate immediate population growth. There is currently a lack of 25m swimming
pool competition provision in the area, so should the opportunity arise there will be a need
to consider developing facilities to take account of this.
 Continue to monitor use at indoor sports halls and pools as projected new developments
start to emerge; as this will undoubtedly lead to additional demand for sports space, either
at established clubs or it may lead to different sports/physical activity being developed.
 Given the high levels of import and export keep a watching brief on facilities in
neighbouring authorities to ensure the needs of the Three Rivers residents are met.
 Monitor the availability of health and fitness provision in the area. Future provision needs
to ensure that it is or the requisite quality and that the highest levels of communication
are used to attract relevant market segments in order to ensure viability.
 Support Harefield Gymnastics Club to identify appropriate facilities for them to move into,
with the potential of driving increases in participation. Consider the opportunity to work
jointly with neighbouring authorities as they also have similar issues with regard to
gymnastics development.
 Village hall and parish council committees need to continue to offer, coordinate and
publicise community spaces which contribute positively to the physical activity and health
and wellbeing agenda particularly of a daytime.
 Work to the principles identified in the Physical Activity Strategy (2018), ensure that TRDC
owned facilities make a progressively greater (and measured) contribution to the needs
of all residents and are fully available to all the District’s communities through targeted
initiatives, facilities, programming and training.
 Support other developments (via planning, developer contributions and officer expertise)
which may assist in increasing sport and physical activity within the wider community.
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APPENDIX 1: Consultee list

Name
Claire May
Ryan Watson
Kelly Barnard
Ryan Watson
Lauren McCullagh
Charlotte Gomes
Ray Figg
John O’Callaghan
Mark Furnish
Roy Warren
Peter Griffiths
Lee Ward
Natalie Laws
Steven Rodwell
Florence Jones
Samantha Jamieson
Dennis Freeman-Wright
Richard Lamburn
Dominic Chatfield
Jenni Jordan
Graham Keen
Carly Cox

David Heward

Angela Peachey
Michael Jones
Adrian Currall
Amanda Clarke
Peter Pearson
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Designation
Interim Assistant Team Leader
(Strategic Planning)
Infrastructure and Project Delivery
Leisure Contracts Manager
(Community Services)
Sport Development Manager
Planning Officer
Leisure Development Manager
Head of Community Services
Director
Planning Manager
Planning Manager
Senior Delivery Manager
Senior Relationship Manager
Business Support Officer Facilities
Development Manager
Herts Netball Development Officer
Core Market Officer
Head of Facilities
Facilities Team
Club & Community Officer
Business Support Officer
Participation Development Officer
Duty Manager
Asst Director of PE
Duty Manager
Duty Manager
Facilities Manager
Manager
Duty Manager
Duty Manager
Duty Manager
Finance Officer
Head Teacher
Volunteer
Volunteer
Founder & Head coach

Organisation
Three Rivers District Council
Three Rivers District Council
Three Rivers District Council
Three Rivers District Council
Three Rivers District Council
Three Rivers District Council
Three Rivers District Council
Herts Sports Partnership
Sport England
Sport England
England Basketball
Badminton England
British Gymnastics
England Indoor Bowls Association
England Netball
England Volleyball
Swim England
Swim England
Herts Cricket
England Cricket Board
Lawn Tennis Association
Body Coach Fitness Studio
Rickmansworth School
Nuffield Health at RMS
The Grove
St Clement Danes School
William Penn Leisure Centre
YMCA Abbots Langley
Sir James Altham Swimming Pool
The Centre (Oxhey)
St Michaels Catholic High School
Thomas Parmiter Sports Centre
Rickmansworth Archery Club
Harefield Gymnastics
Osiris Gymnastics Club
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APPENDIX 2: Adult activity by gender
The relationship with sport and physical activity differs significantly depending on gender. The
Active Lives Adult report shows there are still more men than women getting active – though
that gap has been closing. The gender gap differs depending on the type of activity, and is
widest for activities such as team sports, water sports and racquet sports.
Men are more likely to take part in higher intensity activities, while women tend to do lower
intensity activities. For example, more men choose to take part in gym sessions and are more
likely to do activities like rugby, cycling and running, while women are more likely to choose a
fitness class, swimming or walking for leisure. Walking becomes even more important to
women who are pregnant or have young children. On average, men do one more session of
physical activity a week and the sessions they do last around 11 minutes longer. This is
because the activities women choose to do tend to last for shorter periods of time.
Gender gap and ethnicity: The proportion of women who are active varies hugely between
different ethnic backgrounds. The gender gap is widest between men and women who are
black or South Asian, while women from these backgrounds also have the lowest activity
levels overall. It is important to understand the role ethnic and cultural backgrounds can play,
and to consider how women from different ethnic groups may have different deterrents to
getting active.
Lifestyle changes: Changes in circumstances and life stages present opportunities and threats
to activity habits. Sport England’s data shows that the gender gap is widest after some of these
points. Active Lives data shows that pregnant women are 20% less likely to do physical activity
than women of the same age who aren’t expecting.
The gender gap is also wider than average amongst parents living with young children, with
parenthood appearing to have a bigger impact on women than men when it comes to how
active they are. Research shows that the activity levels of mums have a greater influence on
their children’s activity levels than dads (Taking Part Survey Year 8, Apr 12-Mar 13).
Retirement is also a key point in someone’s life where old habits can be broken, and new
habits formed. Data shows that the gender gap is wider for those who are retired, compared
to those who are employed, unemployed or not working for other reasons. Within this, there
is a wider gender gap amongst retired people aged 55-64. This is driven by the fact that while
retired men aged 55-64 are more active than working men of the same age, women aged 5564 are equally as active regardless of whether they’re retired or still working.
Lower socio-economic groups
The 12 million people who are in a lower socio-economic group cannot be thought of as one
homogenous group of people. It’s important to understand the diversity of lower socioeconomic groups be it their age, gender, ethnicity or whether or not they have a limiting
disability.
Active Lives data found inactivity is higher in lower socioeconomic groups. Whilst there is no
single contributing factor behind this trend, Sport England suggests that it is important to
understand the differing motivations and barriers for specific audiences when it comes to sport
and physical activity, rather than a one size fits all approach responding to stereotypes. Sport
England also suggests that increasing activity levels is more likely to be successful when
working with communities to change together as a group, rather than individually, and this
should be considered when working with target communities.
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Almost a third of people in lower socio-economic groups (31%) have a long-term limiting
disability, compared to 21% of all adults. People in lower socio-economic groups are more
likely to be inactive, regardless of whether they have a limiting disability or not. However, it
would seem having a limiting disability impacts upon inactivity levels, which increase from 30%
to 43%.
There is a higher proportion of South Asian and black people in lower socio-economic groups
than any other ethnic group. They are also more likely to be inactive, regardless of their socioeconomic background. However, when you look at both ethnicity and socioeconomic group
together, there are important differences. For people who are black, there is no difference in
inactivity levels between NS-SEC 3-5 and NS SEC 6-8 – something that’s not the case for all
other groups. For South Asian people in NS-SEC 6-8, inactivity levels are particularly high.
There are stark differences in how people of different ages engage with sport and physical
activity across the socio-economic groups. Amongst people in high and middle socioeconomic groups (NS-SEC 1-5), there is little difference in the rate of inactivity between the
16-24 age group and the 25-54 age groups. But a look at the lower socioeconomic groups
(NS-SEC 6-8) suggests that inactivity levels rise once you move into the 25-54 age groups.
With most types of activity, participation levels fall as we move from higher to lower socioeconomic groups. However active travel, which encompasses walking for travel and cycling
for travel, bucks that trend. If people walk or cycle for travel, they may not choose to do other
activities as part of their daily routine. The importance of active travel for lower socio-economic
groups is key, as 46% who are active in walking for travel (doing at least 150 minutes of
walking for travel a week) only do this activity and thus are entirely dependent on it to be
classed as active. Similarly, 21% who are active in cycling for travel only do this activity.
Making active travel more accessible is therefore key to getting those from lower socioeconomic groups active, in particular, those who face additional barriers to activity. Active
travel may also be the key to understanding some of the difficulties to being active through
leisure activities, such as reliance on transport inhibiting their access to other activities.
Activities common among people in lower socio-economic groups include walking as the most
popular activity, with 33% walking for leisure and 30% walking for travel. Other activities which
are popular amongst these groups are cycling for leisure, with 11% of people taking part, and
running with 10% of people taking part. Taking part in a fitness class is a key activity for
women, with 13% of females from lower socio-economic groups taking part, making it the third
most popular activity amongst this group. however, participation is lower for this group than
for higher socio-economic groups.
Swimming is an important activity in keeping older adults in lower socio-economic groups
active with 6% of those aged 55-74 in this group take part, which is a similar rate to higher
socio-economic groups. Football is a common activity amongst those aged 16-34 in lower
socio-economic groups, with 10% of this group taking part, which is a similar rate to young
people from higher socio-economic groups.
Sport England suggests that people in lower socio-economic groups consist of a large and
diverse population of people, not just limited to those who face extreme disadvantage. Whilst
diverse, people in lower socio-economic groups are more likely to be inactive. Significant
numbers of people in lower socio-economic groups have a disability and/or are from South
Asian backgrounds, further affecting the likelihood of them being inactive. To effectively tackle
high levels of inactivity, it’s important to understand the specific and different needs of people
who are in a lower socio-economic group.
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Older age groups
Inactive people over the age of 55 represent a large and diverse group of roughly 6.4 million
people in England. There are big differences across the age group and there can also be big
differences in perceptions, experiences, motivations and capabilities among people of the
same age. For example, it should not be assumed that older people have lots of free time.
Many have responsibilities and demands on their time, such as caring for a partner, or children,
volunteering or employment. Any intervention designed to support older people should avoid
using chronological age alone when targeting or segmenting and recognise the existing
behaviours, capabilities, unique barriers and motivators of their target group.
A third of the UK workforce will be over 50 by 2020 Office of National Statistics Labour market
projections, 2006 – 2020. Sport England found that for a third of inactive people (aged 50 and
over), their face to face interactions were less than once a week. Active Ageing Prospectus
compared to the rest of the population, a higher proportion of older people live alone and are
at risk of isolation Age UK, 2014 72% of those aged 50-64 are in employment Labour Force
Survey, 2018
Proportion of inactive people and patterns of inactivity
 Around half of those aged 55-64 and 65-74 who are inactive, do no physical activity, this
rises event further for those aged 75-84 and 85+.
 Over half (55%) of people aged 55 and over who have done no physical activity in the last
28 days have done nothing throughout the year.
 Also, 49% of those aged 55 and over, have done something in the last 12 months, and
therefore have an existing relationship with sport and physical activity.
 This again amplifies that whilst there are trends regarding age and activity, there is still a
lot of variance between individuals.
Age with disability and health conditions
Two in five of those aged 55 and older have a disability so, when looking at activity levels
amongst older people, it is important to consider the impact of disability and any associated
impairments. Active Lives data shows that adults with a disability are more likely to be inactive
than those without, across all ages. However, for adults aged 55 and over the difference is
more pronounced. Over half of adults aged 55 and over with a disability are inactive (53%),
compared to 30% of those aged 16-54 with a disability. This illustrates that age and disability
have separate and compounding effects on activity levels. This is further illustrated by the
difference also seen for those inactive individuals who do no activity. Three-quarters (73%) of
inactive people aged 55 and over with a disability, have done no activity in the last 28 days,
compared to 62% of those aged 16- 54 (with a disability) and 45% of those aged 55 and over
without a disability
Sport England goes on to say that while getting older will naturally create new challenges to
being active, physical activity can play a fundamental role in ageing healthily. Even moving a
little bit more offers a multitude of health and wellbeing benefits for those who are least active.
Whilst it is acknowledged that getting active is hard, and lapsing and re-lapsing is common,
there should not be an assumption that older people cannot be active, and there is a need to
work hard to break down these stereotypes. Older adult’s interests, motivations, attitudes and
barriers toward physical activity, their budgets, needs and capabilities differ just as they do
across any other age group. Growing older also impacts people differently and at different
ages. Moreover, many people do not think of themselves as ‘old’, nor identify with the extremes
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of active older people. It is, therefore, critical to talk to and understand the local audience in
order to reach and engage them.
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