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Nature of decision
Refund of football pitch fees to local clubs
Transfer of operational responsibility of foodhub
Reopening of MUGAs, outdoor gyms and play areas
Opening of summer programme for targeted families and playschemes.
Parking enforcement amended
Discretionary grants to small businesses
Ceasing of minibus hire (Decision D27 refers)
VAT reduction for hospitality and tourism to be applied to Watersmeet
Rates relief for running of Leisure Centres
Council Tax support/hardship payments
Pavement licence applications
Amendment to Traffic Regulation Order (TRO)
Amendement to Planning/Construction rules
Acquisition of Zoom licences for Council meetings
Acquisition of Zoom licences for Local Area Forum meetings
Parking enforcement revision

Glossary of Terms (Services)
Chief Executive
Community Partnerships
Community Services
Director of Community & Environmental Services
Director of Finance
Economic and Sustainable Development
Finance
Housing
Human Resources
Legal
Property Services
Revenues & Benefits
Regulatory Services

Reason
Status Service
Cancellation of local league football due to Covid outbreak.
OP
CS
To enable the Trust to continue supporting shielded and vulnerable residents during the pandemic.
Urgent CE
Following further easing of social distancing rules
OP
CS
Following further easing of social distancing rules
OP
CS
In response to enquiries from those living in Controlled Parking Zones
OP
RS
To stimulate growth of small businesses not otherwise entitled to grants
Urgent CE
Under-utilisation of facility
OP
CS
OP
CS
Government reduction in VAT to 5% from 15 July to stimulate growth in tourism hospitality sector
Income streams stopped during Government lockdown
Urgent CE
To provide Council Tax relief to eligible and in-need individuals during pandemic
Urgent CE
To comply with new legislation introducing a fast track licencing application process
Urgent DCES/HoS
Temporary addition of disabled parking spaces in Ebury House car park in response to High Street restrictions Urgent DCES/HoS
To enable a new fast track consent route to amend planning restrictions on construction working hours.
Urgent DCES/HoS
To facilitate the organisation and participation in Council meetings
OP
LE
To facilitate public participation in TRDC Local Area Forums
OP
LE
Reintroduction of parking enforcement and debt recovery subject to conditions
OP
RS

Resp.
JP
4XGL
RF/LM
CG/LM/LoC
KR/LM/JW
4XGL
JP
JS
4XGL
4XGL
4XGL
4XGL
4XGL
AM/SH/CH
AM/SH/CH
KR/LM/JW

Outcome
Clubs to be offered a credit note for 2020-21 based on 20% fee reduction for missed fixtures. Requests for refunds will be decided on case by case basis.
Agreement to transfer management of the Foodhub from TRDC to W3RT pending a longer term solution
MUGAs, outdoor gyms and 4 play areas re-opened - 4 July. 7 more play areas to open - 8 July, remaining 22 to open over next two weeks in time for summer holidays
To deliver both the targeted families programme and summer playscheme
Update for dispensations for resident permits agreed following consultaton
Funding available to offer discretionary grants to small businesses receiving rates relief in retail, hospitality and leisure.
Hiring of minibus at the Depot stopped
Reduction in ticket prices for film, pantomime and co-promoted shows to reflect VAT rate reduction from 20%-5% until 12/1/21. Tickets purchased before this date will not be refunded VAT difference.
Committee agreed to provide financial support
Extension of scheme by which qualifying individuals receive £150 per month Council Tax rebate.
To expedite applications for pavement furniture on Public highways from 27 July 2020 to September 2021 in accordance with social distancing rules.
Temporary provision of two additional disabled parking bays at Ebury House Car Park
Introduction of a new fast track consent to amend planning restrictions on construction working hours.
Licences acquired by ICT for holding of remote meetings via Zoom for Full Council meetings
Licences acquired by ICT for Local Area Forums via Zoom
Enforcement and PCN recovery to recommence from 24 August 2020

Urgent - Decision agreed by Group Leaders
OP Operational decision made by officers
4XGL
LoC
LM
HoS
TB
MC
RF
CG
KG
CH
SH
TL
AM
CM
GM
NP
JP
KR
JS
MSu
JW
U

All Group Leaders
Leader of the Council
Lead Member
Head(s) of Service
Terry Baldwin
Malcolm Clarke
Ray Figg
Charlotte Gomes
Kimberley Grout
Caroline Harris
Sarah Haythorpe
Tracy Langley
Anne Morgan
Claire May
Geof Muggeridge
Nigel Pollard
Jennie Probert
Kimberley Rowley
Josh Sills
Michael Summerville
Joanne Wagstaffe
In consultation with Trade Union
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Three Rivers District Council
Monthly Investment Analysis Review
June 2020
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Three Rivers District Council

Monthly Economic Summary
General Economy
The “Flash” (i.e. provisional) Manufacturing UK PMI rose to 50.1 in June from May’s final release of 40.7, suggesting there
was a stabilisation in manufacturing activity following the downturn recorded in the previous three months as a result of the
coronavirus pandemic. In a similar vein, the “Flash” Services PMI rose to 47.0 in June from 29.0 in May, signalling the slowest
pace of contraction in service sector output since the start of the downturn in March. As a result, the Flash Composite PMI
reached 47.6 in June compared to 30.0 in May. This was the largest monthly increase since the series began in 1998 and
exceeding market forecasts of a rise to 41. In the process, the Composite PMI illustrated that the easing of restrictions related
to the coronavirus has had a favourable impact on economic activity, with business operations gradually resuming in a number
of sectors and staff brought back from furlough. Meanwhile, the Construction PMI, which is released on a different timescale,
rose to 28.9 in May from an all-time low of 8.2 in April, reflecting a gradual reopening of construction sites following lockdown
measures being eased in the UK.
The final reading of first quarter GDP was confirmed at 2.2% q/q and 1.7% y/y, which was marginally lower than preliminary
estimates, as the coronavirus lockdown weighed on activity. More timely GDP data for April, however, confirmed that the
economy shrank 20.4% m/m compared to March, as government restrictions on movement dramatically reduced economic
activity. As a result, GDP fell by 10.4% in the three months to April and 24.5% y/y – both of which were record declines. A
26.2% m/m fall in imports, meanwhile, saw the UK record a £0.3 billion trade surplus during April, compared to a downwardly
revised £3.96 billion deficit in March.
Against this backdrop, the unemployment rate remained at 3.9% in the three months to April, confounding market expectations
of a rise to 4.7%, as the government’s Coronavirus Job Retention Scheme helped fund employees’ wages during lockdown.
As a result, the number of people out of work surprisingly fell by 8,000 to 1.34 million, whilst the number of people in work rose
by 6,000. Consistent with job vacancies dropping at a record 476,000 in the three months to May, average earnings excluding
bonuses rose just 1.7% y/y in the three months to April, down from 2.7% y/y in the three months to March.
Consumer Price Inflation dropped to 0.5% y/y in May from 0.8% y/y in April, matching market expectations – reaching its
lowest rate since June 2016 as a result of the pandemic hitting demand and oil prices. Similarly, the core inflation rate – which
strips out the more volatile components - eased to 1.2% y/y in May from 1.4% y/y in April, registering the softest pace of price
rises seen since October 2016 and below market expectations of a 1.3% rise. With inflation well below its 2% target, it was no
surprise to see the Bank of England’s Monetary Policy Committee leave Bank Rate at 0.1% at their June meeting - and also
increase the stock of government bonds purchased via their quantitative easing program by £100 billion to £745 billion, as the
Bank attempts to support economic recovery.
Buoyed by a 42% increase in household goods sales, retail sales jumped a record 12% m/m during May, at least partly
reversing the 18% m/m fall recorded in April. The proportion of sales occurring online soared to a record high 33.4%. Despite
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Buoyed by a 42% increase in household goods sales, retail sales jumped a record 12% m/m during May, at least partly
reversing the 18% m/m fall recorded in April. The proportion of sales occurring online soared to a record high 33.4%. Despite
the marked improvement, retail sales were still down 13.1% compared to a year ago. The final estimate of the GfK Consumer
Confidence Index showed that the index fell to -36 in May compared to a preliminary estimate of -34, and -33 in April, as the
impact of the coronavirus dented confidence further.
Reflecting the impact of public health measures and government policies to support the economy during the coronavirus
pandemic, the UK reported a record budget deficit of £54.5 billion in May. This compared to a deficit of just £5 billion a year
earlier and market expectations of a £47.3 billion shortfall. Excluding public sector-owned banks, borrowing was a record
£55.2 billion, roughly nine times more than in May 2019.
In the US, the economy unexpectedly added a record 2.5 million jobs in May, beating both market expectations of an 8 million
cut and April’s 20.7 million fall, as states began to ease lockdown restrictions. As a result, the unemployment rate fell to 13.3%
from April’s 14.7%, confounding expectations of a rise to 19.8%. However, the Federal Reserve noted in their June meeting
that they expect unemployment to remain at an elevated 9.3% rate at year’s end and GDP to contract by 6.5% this year. As a
result, with inflation (as measured by the Fed’s preferred core Personal Consumption Expenditure deflator), at just 1% y/y, the
Fed elected to leave the Fed Funds rate unchanged from the 0-0.25% range first set in March – and Fed Chairman Powell
noted that rates may not rise before 2022.
In Europe, the second estimate of Q1 GDP confirmed that the Eurozone economy shrunk by 3.6% q/q, compared with
previous estimates of a 3.8% q/q contraction. Despite the improvement, the rate remained the bloc’s steepest ever contraction.
With the flash estimate of Eurozone inflation suggesting that prices rose just 0.3% y/y in June, it was no surprise to see the
ECB leave policy rates unchanged during their June meeting. However, the central bank did announce that it was expanding
its quantitative easing program by €600 billion to €1,350 billion, to help support the economy.
Housing
Both the Halifax and Nationwide house price indices showed a fall during May, by 0.2% m/m and 1.7% m/m respectively, as
housing market activity slowed as a result of lockdown measures. The property market was, however, permitted to re-open
from the middle of the month.
Currency
June
Start
End
High
Low
The combination of weak economic data and ongoing concerns over the potential
for a no deal Brexit saw Sterling finish the month lower against both the Dollar and
GBP/USD
$1.2483 $1.2356 $1.2755 $1.2268
the Euro.
GBP/EUR
€1.1208 €1.1001 €1.1248 €1.0909
Forecast
Both Link Group and Capital Economics maintained their interest rate forecasts during June. The Bank Rate is forecast to
remain unchanged at 0.1% throughout 2020 and 2021.
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Three Rivers District Council
Current Investment List

Current Investment List
Borrower
1
0
1
1
0
0

Lloyds Bank Plc (RFB)

Principal (£)

Interest Rate

9,400,000

0.15%

Borrower - Funds
Thrive Homes

Principal (£)
8,000,000

Interest Rate
4.90%

Total Investments
Total Investments - excluding Funds
Total Investments - Funds Only

£17,400,000
£9,400,000
£8,000,000

2.33%
0.15%
4.90%
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Start Date

Maturity Date

Lowest Long
Term Rating

Historic
Risk of
Default

Call

A+

0.000%

Start Date
10/10/2018

Maturity Date
11/10/2021

0.000%

Three Rivers District Council
Portfolio Composition by Link Group's Suggested Lending Criteria
120%

Link Group

Three Rivers District Council

100%

80%

60%

40%

20%

Yellow
Purple
Red
Y
1
Up to 5yrs

Yellow Calls
Purple Calls
Red Calls
Pi1
Pi2

Pink1
Blue
Green
P

B

Pink1 Calls
Blue Calls
Green Calls
O

1.25

1.5

2

3

4

Up to 5yrs

Up to 5yrs

Up to 2yrs

Up to 1yr

Up to 1yr

Yellow
Pink1
Pink2
Purple
Blue
Orange
Red
Green
No Colour

% of Portfolio
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
100.00%

Amount
£0
£0
£0
£0
£0
£9,400,000
£0
£0
£0
£9,400,000

Pink2
Orange
No Colour
R
G
5

6

Pink2 Calls
Orange Calls
NC Calls
N/C

0%
Under 1 Month

1-3 Months

3-6 Months

6-9 Months

9-12 Months

12 Months +

Portfolios weighted average risk number =
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Up to 6mths Up to 100days No Colour

WARoR = Weighted Average Rate of Return
WAM = Weighted Average Time to Maturity

% of Colour
% of Call
Amount of
in Calls
Colour in Calls in Portfolio WARoR
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
100.00%
£9,400,000
100.00%
0.15%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
0.00%
£0
0.00%
0.00%
100.00%
£9,400,000
100.00%
0.15%
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WAM
0
0
0
0
0
0
0
0
0
0

WAM at Execution
0
0
0
0
0
0
0
0
0
0

Excluding Calls/MMFs/USDBFs
WAM
WAM at Execution
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

4.00

Three Rivers District Council
Investment Risk and Rating Exposure
Investment Risk Vs. Rating Categories

Rating Exposure

2.30%

1.80%

1.30%

0.80%

0.30%

-0.20%

A+
£9,400,000
100%

<1 year

1 to 2 yrs

AA

Rating/Years
AA
A
BBB
Council

<1 year
0.02%
0.05%
0.16%
0.000%

2 to 3 yrs

A

BBB

Historic Risk of Default
1 to 2 yrs 2 to 3 yrs
0.04%
0.10%
0.15%
0.28%
0.44%
0.77%
0.000%
0.000%

3 to 4 yrs

4 to 5 yrs

Council

3 to 4 yrs
0.18%
0.42%
1.15%
0.000%

4 to 5 yrs
0.24%
0.59%
1.55%
0.000%
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Historic Risk of Default
This is a proxy for the average % risk for each investment based on
over 30 years of data provided by Fitch, Moody's and S&P. It simply
provides a calculation of the possibility of average default against the
historical default rates, adjusted for the time period within each year
according to the maturity of the investment.
Chart Relative Risk
This is the authority's risk weightings compared to the average % risk of
default for “AA”, “A” and “BBB” rated investments.
Rating Exposures
This pie chart provides a clear view of your investment exposures to
particular ratings.

Three Rivers District Council
Monthly Credit Rating Changes
FITCH
Date

Update
Number

Institution

Country

01/06/2020

1765

Credit Suisse AG

Switzerland

19/06/2020

1766

Danske Bank A/S

Denmark

The Long Term Rating was removed from Negative Watch and placed on Negative
Outlook. At the same time, the Viability Rating was also removed from Negative Watch.

25/06/2020

1767

Canada Sovereign Rating

Canada

The Sovereign Rating was downgraded to 'AA+' from 'AAA'.

Rating Action
The Outlook on the Long Term Rating was changed to Stable from Negative.
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Three Rivers District Council
Monthly Credit Rating Changes
MOODY'S
Date

Update
Number

Institution

Country

9

Rating Action

Three Rivers District Council
Monthly Credit Rating Changes
S&P
Date

Update
Number

Institution

Country

Rating Action
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Three Rivers District Council

Whilst Link Group makes every effort to ensure that all the information it provides is accurate and complete, it does not guarantee the correctness or the
due receipt of such information and will not be held responsible for any errors therein or omissions arising there from. All information supplied by Link
Group should only be used as a factor to assist in the making of a business decision and should not be used as a sole basis for any decision. The
Client should not regard the advice or information as a substitute for the exercise by the Client of its own judgement.
Link Group is a trading name of Link Treasury Services Limited (registered in England and Wales No. 2652033). Link Treasury Services Limited is
authorised and regulated by the Financial Conduct Authority only for conducting advisory and arranging activities in the UK as part of its Treasury
Management Service, FCA register number 150403. Registered office: 6th Floor, 65 Gresham Street, London, EC2V 7NQ.
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Our Ref: HNL6967-8534
Date: 13 July 2020

Dear Ms Rowley
Thank you for your letter dated 08 July 2020 regarding sewage discharges into the
River Chess.
A site warning has been issued to Thames Water Utilities Limited (TWUL) for
Chesham Sewage Treatment Works (STW) on 9 April 2020. Work has since taken
place at the site to stop the unpermitted discharges. Our assessment of breaches
and their impact is an ongoing investigation. However, to date there have been only
minor impacts seen on the water quality and ecology of the River Chess. This is
supported by the knowledge that the Chess is a trout stream, and whilst trout are an
exceptionally sensitive species, we have had no reports of dead or distressed fish
throughout this period.
We are responsible for water quality and the River Chess shows good quality for all
aspects, apart from phosphate levels. Chesham STW has phosphate stripping,
however phosphate also comes from other pollution diffuse sources, such as
agriculture and highways. With the exception of Designated Bathing Waters, we do
not control the levels of bacteria in watercourses.
In regards to our process for responding to public health risks in watercourses, our
actions would be similar to our long established protocol used during incidents of
blue green algae, above the threshold levels. We would notify the appropriate
Environmental Health teams that there is a significant incident occurring.
Environmental Health would decide if any public information signs were required and
would request the land owner(s) to put them up.
The main bulk of the discharges from Chesham STW’s storm tanks have been
during the winter months and had stopped at a time when public bathing may be
occurring. We did not notify you because there have not been any significant
incidents during the Bathing Water period.
TWUL send a message out to interested parties, such as the River Chess
Association, whenever a discharge occurs. A message was sent out in error in April.
Despite Covid-19 restrictions, we attended the site and investigated this incident. No
discharge had occurred and therefore there was no impact on the river.
At a National level, there have been recent discussions about wild water swimming
and recreational activities, which has been highlighted as becoming more of an issue
during the lockdown period. Sampling is also occurring to see whether Covid-19 can
survive in sewers and transfer to watercourses. In response to public concerns about
Environment Agency
Alchemy, Bessemer Road, Welwyn Garden City, Hertfordshire, AL7 1HE
www.gov.uk/environment-agency

13

sewage discharges, an article has also been published on Gov.UK, explaining
Combined Sewer Overflows https://environmentagency.blog.gov.uk/2020/07/02/combined-sewer-overflowsexplained/.
I hope that this letter has answered your queries about the recent discharges and
our responsibilities.
Yours sincerely
Debbie Jones
Area Environment Manager
Hertfordshire and North London

Environment Agency
Alchemy, Bessemer Road, Welwyn Garden City, Hertfordshire, AL7 1HE
www.gov.uk/environment-agency
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The Annual Canvass 2020
The annual canvass is about to commence and I am writing to inform you of the changes for
this year under Canvass Reform.
The first stage has been completed and an elector match of our register against the DWP
database returned a match rate of 86%. We will therefore be left with around 10,000
electors that will be required to respond to our canvass communications to update the
electoral register.
Forms will be sent out to all households during the first week of August. The forms are
different from previous years. A further explanation of the communications we are using this
year can be found on our website:
https://www.threerivers.gov.uk/egcl-page/electoral-registration
In addition I attach an Electoral Commission information sheet which explains the whole
process in more detail and the reasons for change.
As in previous years I will update you on the progress as we complete each stage, and
compile a canvass report once the new register is published, expected to be on 1st
December 2020. However legislation is being laid to extend that until 1st February 2021
should any delays to canvass occur.
If you have any questions or observations do please get in touch.
Kind regards
Michael Summerville
Electoral Services Manager
Three Rivers District Council
Three Rivers House, Northway, Rickmansworth, Herts. WD3 1RL
Tel: 01923 776611
www.threerivers.gov.uk https://my.threerivers.gov.uk/
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Information Sheet for elected members and senior leaders: The Annual Canvass and
Canvass Reform
June 2020
What is the annual canvass?
The purpose of the canvass is to identify everyone who should be on the electoral register.
This means identifying citizens and inviting those who should be registered but are currently
not to join the register, as well as identifying electors who are no longer at a property and
should therefore be removed from the register. A revised version of the electoral register must
be published by 1 December each year, following the conclusion of the annual canvass. Due
to the coronavirus pandemic, the UK, Scottish and Welsh governments are looking to
implement legislation that extends the deadline for publication of the register to 1 February
2021.
Previously, Electoral Registration Offices (EROs) 1 in Great Britain were required to send every
household an annual canvass form, which required a response regardless of whether there
have been any changes in the household. EROs were also required to follow up any nonresponses with a further two reminder forms and carry out a household visit, if required.
Why did the canvass need to change?
This previous canvass process was widely recognised to be outdated and cumbersome. The
one-size-fits-all approach, incorporating numerous prescribed steps, took little account of
differences within and between registration areas. It was heavily paper-based, expensive,
complex to administer and it stifled innovation. It was also clear that the process led to
confusion for citizens. As a result, the UK, Scottish and Welsh governments passed legislation
to update the canvass process. This project is known as ‘canvass reform’.
What is the purpose of canvass reform?
Given the previous limitations of the canvass process, the purpose of canvass reform is:
● to make the process simpler and clearer for citizens;
● for EROs to have greater discretion to run a tailored canvass which better suits their
local area;
● to reduce the administrative burden on EROs and the financial burden on taxpayers;
● to safeguard the completeness and accuracy of the registers;
● to maintain the security and integrity of the registers; and
● to include the capacity for innovation and improvement, with a model that is adaptable
to future change.

1

As an ERO’s duties may, in practice, be carried out by deputies and/or appointed staff, we
use the term ‘ERO’ throughout this guidance to mean the ERO and whoever is
carrying out the ERO’s functions on their behalf.
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What does this mean for elected members?
For elected members, the most important message is to understand the nature and purpose
of the reforms and their impact on the public and the ERO for your local authority, as outlined
in the different sections below. This should enable you to manage any questions you might
receive about the reforms specifically as well any questions about the canvass in general.
To best equip you for any questions from the public, we would recommend speaking to your
ERO to understand how the canvass is being run in your area, as the canvass is tailored to
each area and timings and contact methods will vary.
What does this mean for senior leaders within the council?
Likewise, if you are a senior leader, you should make sure you have a solid understanding of
the reformed canvass process and what it means for the public and your electoral services
team.
Beyond that, your ERO and their team will be best placed to advise on how you can help. We
anticipate they will need your support in working with teams across your authority including IT
infrastructure and communications teams, plus teams holding local data, such as Council Tax,
Housing and the Register Office. This will not only support EROs this year when faced with
the challenge of coronavirus, but subsequent years when they continue to deliver the reformed
canvass.
Canvass reform is designed to enable EROs to modernise the canvass process; reduce
administrative burden and include the capacity for innovation and improvement. Future
change will be easier if EROs can access the datasets they need to conduct local data
matching; to source relevant contact details; and also to data mine for new additions and
deletions to the register. Your influence and support could be incredibly useful in enabling
them to meet their most fundamental statutory requirement: safeguarding the completeness
and accuracy of the electoral registers.
How is the reformed canvass different?
The reformed canvass process incorporates a ‘data matching step’ at the start in which
registered electors are compared against datasets to see if they match. EROs are required to
conduct ‘national data matching’ against data held by the Department for Work and Pensions
(DWP) and have the option to conduct ‘local data matching’ against local data sources such
as council tax data. The results of this process then informs EROs whether the elector(s) living
in each property are likely to have changed or not. If the results show that the elector(s) in a
property matches the national or local dataset, then EROs have the discretion to canvass that
property through a streamlined canvass process (Route 1) where a response is only required
if there is a change to report. As a result, EROs do not need to ‘chase’ these Route 1 properties
for a response.
This allows EROs to concentrate their resources on the properties where the data matching
indicated that a change was likely (‘Route 2’). This ‘unmatched’ group of properties are
required to respond to the canvass communications they receive from their ERO, and the ERO

17

is required to make a minimum of three contact attempts where they do not receive a
response.
In addition, the reformed canvass enables EROs to use modern communications channels. In
contrast to the old canvass process - in which the law only allowed for paper forms and
household visits within the chasing cycle - EROs can now conduct telephone canvassing
instead of household visits and send e-communications (e.g. emails and text) instead of using
paper forms.
These additional communication channels will hopefully promote increased volumes of online
registration.
Further changes to the canvass include but are not limited to:
●

A tailored route for properties with multiple occupants who do not form a single
household (‘Route 3’). EROs can now canvass properties such as care homes or
student accommodation using a more effective and streamlined approach, by working
with a ‘responsible person’ at the property to obtain data and invite the occupants to
register to vote. While many EROs already have good contacts with these types of
properties and work with them to deliver the annual canvass, they now have a clear
framework for doing so.

●

New IT functionally: EROs are administering the reformed canvass on updated
Electoral Management Systems (EMS) with new functionality and have received
training, both procured by the Cabinet Office.

Through these changes, the reformed canvass provides a more modernised, efficient and
streamlined approach. It moves away from the one-size-fits-all process and allows EROs to
adapt their canvassing process to suit the needs of their registration areas and to concentrate
their resources on the properties that are likely to benefit most.
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Moreover, canvass reform is expected to see significant savings for taxpayers in future years,
providing an average saving of over £20m annually, over a ten year period, across Great
Britain.
What does this mean for electors?
Canvass reform has made the process simpler and clearer for citizens as electors in properties
where a change is unlikely - based on data matching results - now only have to respond to
canvass communications if they have a change to report. In addition, through the introduction
of e-communications and updated messaging on paper forms, electors who do need to report
a change are encouraged to provide their response online, rather than having to fill out and
post back a paper form.
The reform also continues to ensure that everyone entitled to register to vote has the right to
participate in the democratic process by requiring EROs to contact every household in Great
Britain at least once within the canvass process.
Some local authorities and valuation joint boards in Scotland will be running public awareness
campaigns to highlight the changes and encourage people to respond to email and telephone
canvassing. This is particularly important for the 2020 canvass as it may reduce the need for
household visits, which presents challenges due to the coronavirus pandemic and the need
for social distancing.
What does this mean for your electoral administrators?
The reform to the annual canvass is important in allowing EROs to adapt and tailor their
canvass process to best suit their registration areas. Whereas EROs may have previously
been able to update and adapt last years’ canvass plans, in 2020 EROs will create a new
canvass plan based within the new legal framework.
This new plan will differ from before by treating some property groups differently, based on
the results of data matching, and so it should enable EROs to concentrate their resources on
properties where a change in electors at a property is more likely.
The plan will also differ by requiring EROs to choose communication methods from a wider
range of options based on the needs of their area. Depending on what decision is made, EROs
may then need to go through a data gathering exercise to ensure they have the contact details
they need to conduct the canvass in the most appropriate way.
These canvass plans will then need to be reviewed year by year as EROs learn what works
best in their area.
In 2020, EROs will also need to conduct national data matching for the first time in a live
environment and then continue to go through this exercise annually before starting their
canvass. Each year they can also choose to conduct local data matching to supplement the
results of the national data match. By opting to do local data matching, EROs may be able to
‘top up’ the results of the national data matching, which would enable them to canvass more
properties using the streamlined route.
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All this has major implications on the training of staff; recruitment of temporary staff; team
resources and updating the processes in place for managing responses to canvass
communications.
It is worth highlighting that EROs are having to manage all this change at a time of the
increased pressure placed on working environments caused by the coronavirus pandemic.
This creates a particular strain for the requirement to conduct household visits where
telephone canvassing is not possible.
The Cabinet Office and our partners have been working with EROs to prepare them for the
changes needed to implement canvass reform including training, advice and guidance. This
includes working with the Electoral Commission and others on guidance to help administrators
with the decisions they may need to take to manage the particular challenges faced locally
and nationally as a result of the current public health situation. You can find this Guidance
online here: England, Scotland and Wales.
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Planning information – Members’ Information Bulletin
22 June - 20 July 2020

The Planning reports for the above dates can be viewed here:

o Appeals received
o Appeals determined
o Decisions in ward areas

There are no reports this month in relation to appeals withdrawn and pending,
enforcement appeals received, determined and pending.
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Projects within Community Partnerships

The Community Partnerships team are regularly involved with identifying gaps in service
provision, developing projects to meet this gap, securing funding for the project, and
managing the project throughout.
Here are some of the projects we’re currently managing.

Domestic Abuse
Domestic Abuse is a high priority project area for the Community Safety Partnership (other
priorities can be viewed https://www.threerivers.gov.uk/download?id=46842), and has been
identified as a key issue within the partnership recovery work.
At Three Rivers we’re lucky to have a range of in-house Domestic Abuse support available
for our residents.
Refuge provide the countywide “Independent Domestic Violence Advisor” service, we have
historically always offered a desk to the worker who supports high risk victims of domestic
abuse. This worker sits within the Community Partnerships Team.
We have 2 further partnership funded projects that address domestic abuse.
The Domestic Abuse Caseworkers provide standard to medium risk victims of abuse with
holistic and individual support. This service is provided by Herts Mind Network and we are in
the 4th year of this project. They support their clients to take the necessary steps to
safeguard themselves, as well as supporting with the mental and emotional impact of abuse.
By having this approach we are supporting clients to build on their resilience and reducing
the risk of them entering an abusive relationship in the future. There are 2 members of staff
within this service
We are also piloting a Domestic Abuse Prevention Service with Herts Mind Network. This
project works with the perpetrators of abuse, and supports them in identifying their
behaviours, understanding the reasons why they behave in this way and working together to
change their behaviour going forwards. The victim is simultaneously offered support/referred
to the appropriate support. There is one member of staff within this service.

The following few projects also fall under the priorities of the Community Safety Partnership
– “Serious Violence & Exploitation” and “Exploitation Prevention”.
Mental Health
Another partnership funded project we run with Herts Mind Network is the Community
Support Service, which is also in its 4th year of running. This service aims to support people
where their primary need for support is around mental health and wellbeing. This is a holistic
service and supports clients with problems around anti-social behaviour, tenancy, arrears,
benefits and debt, in order to ensure these issues do not trigger their mental health needs
and to build up the client’s resilience. This has recently been expanded for one year to cope
with the impact of Covid 19 on mental health, so the service currently has 4 workers.
https://www.threerivers.gov.uk/egcl-page/mental-physical-health-well-being-leisure
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Serious Youth Violence
Last year Three Rivers led on a County wide project to tackle serious youth violence. We
raised funding from a range of partners across the County and secured contracts in order to
develop 4 Youth Action Panels across Hertfordshire. These panels receive referrals for
young people considered to be at risk or involved in serious youth violence and its
associated behaviours. We also employed 4 SOS workers through St Giles Trust, to provide
1-to-1 support to young people in order to initiate and sustain behaviour change to end their
involvement in serious youth violence.
The Youth Action Panels take place monthly, and referrals for Three Rivers, Watford and
Hertsmere (South West Herts) are managed by the Community Partnerships Team.

Better Choices
This is another partnership funded project that is delivered by YC Hertfordshire.
This project is in its 3rd year, an initially developed to provided 1-to-1 support to young
people at risk of child sexual exploitation. The youth workers support a young person to
develop their resilience, understand healthy relationship behaviours, protective behaviours
and planning for their future.
In 2019 this project was expanded to support young people at risk of child criminal
exploitation within a similar work model.
We are currently in the process of expanding this service further to provide support for young
people, where Covid-19 has impacted on their emotional and mental wellbeing.
https://www.threerivers.gov.uk/egcl-page/child-sexual-exploitation

Healthy Hub
Last year we received funding to set up a Healthy Hub within Three Rivers. This project
views health in a holistic way, and aims to reduce the impact of healthy inequalities.
Our main Healthy Hub is based at ASCEND, South Oxhey. Here there is a part time Healthy
Hub Officer who provides one to one support to address physical and mental health needs,
as well as making onwards referrals to a range of local services for ongoing
support/engagement.
This project will also employ a worker through Herts Mind Network to extend the project out
to the Mill End Community Trust and Leavesden Hive. This worker will provide similar
support to South Oxhey. To support the Covid-19 recovery this worker will also link in with
local Food Banks to ensure that if financial difficulties are impacting on an individual’s mental
health, they know where support is available.
https://www.threerivers.gov.uk/egcl-page/healthy-hub

All these services are free for residents of Three Rivers.
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Hertfordshire County Council
Briefing for County and District Members in Three Rivers
Summer 2020

YC Hertfordshire Services for Young People provides targeted prevention and
early intervention through youth work, information, advice, guidance and support
into employment, education and training.
Committed to giving young people high quality opportunities to learn life skills
and excel in their personal and social development. YC Hertfordshire Services
for Young People aims to address issues at the earliest opportunity to give young
people the best chance to succeed, have a place in their community, to reach
their potential and make a successful transition to adulthood.
Youth Work – an overview
During lockdown, YC Hertfordshire Services for Young People has been
delivering over 80 weekly online groupwork projects across Hertfordshire, with
700 online project sessions having taken place up to 28th June.
Additionally, Youth Workers have been carrying out one-to-one interventions with
young people and/or their parents/carers, communicating with them via phone,
text/WhatsApp message and MS Teams to check how they are doing and to offer
support.
Interventions have been carried out with/for young people between the ages of
11 and 25, though the majority (81%) have been with/for young people aged 13
to 17. From 23rd March to 28th June, 2,969 interventions were carried out by
Youth Workers with 994 individual young people across the county. The reason
for most interventions (98%) was a need for support with emotional wellbeing but
39 interventions were recorded for employment/ NEET support and careers
advice, 15 for help with sexual health and relationships, 7 for drugs/alcohol
advice and 4 for help with housing advice.
Detached youth work re-started in early June in order to support young people
with issues such as risk of engagement in violence / gangs / crime / anti-social
behaviour, inappropriate risk taking, poor mental health and emotional wellbeing,
feelings of isolation and loneliness, and education, training and employment.
30 weekly detached youth work projects are currently being delivered across the
county.
Across Hertfordshire, 840 identified young people have participated in youth work
projects from 23rd March to 28th June, 45% of whom are from an area of
deprivation and/or from a vulnerable group. 238 live in an area of deprivation and
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204 are considered vulnerable. 94 have an EHCP, 63 are LGBT+, 31 are
CLA/CL, 9 are young carers and 4 are young parents.
Youth Work in Three Rivers
Locally, Youth Workers in Three Rivers have been delivering 6 weekly online
projects, with nearly 70 online projects delivered since 23rd March with 142
different participants. These have focussed on emotional wellbeing, girls’ and
young women’s groups, an LGBT+ project, healthy lifestyle project and the Three
Rivers Youth Council.
At the wellbeing projects, discussions have focussed on how young people have
been coping during lockdown – encouraging young people to share tips and
coping strategies that they can use to support themselves when relationships at
home have become strained. Youth Workers have also been using the
opportunity to tackle social isolation by encouraging young people to interact by
completing challenges and quizzes and giving them a space to speak to each
other and make new friends. The LGBT+ project (POWWA) in particular has
worked on helping young people to cope with the particular isolation that many of
them have felt during this period when some have felt especially isolated from
their support networks. This project has been a safe space for young people to
be themselves when this may not be the case at home.
This summer term in Three Rivers has been a challenging period for everyone,
where everyone has had to adjust their way of working. This change has,
however, been met head on and the overwhelming response from young people
has been one of appreciation and relief of having a familiar voice to talk to. The
online projects have been an opportunity for young people to forge new
friendships, build confidence and improve their communication skills in an
unfamiliar youth work forum with new people, as well as giving Youth Workers
the opportunity to be more creative in their approach to youth work.

YC Hertfordshire
Youth Workers
online ‘Clap for
Carers’
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Since the beginning of June, detached youth work has been taking place three
times a week in Abbots Langley, Mill End and Rickmansworth and South Oxhey.
Information, Advice and Guidance
Personal Advisors have worked flexibly alongside Careers Leaders in local
schools to provide ongoing support to students from local schools during the
summer term by providing ongoing information, advice and guidance remotely
(via video calls, telephone, and email). In Three Rivers, 357 one-to-one
interventions have been provided during this period.
NEET young people in Three Rivers have continued to receive regular support
from the Personal Advisers and Employment and Training Advisors during this
period.
11 young people in Three Rivers have joined the Pathways to Success
programme which combines careers activities that are proven to enable
sustained entry into Education, Employment or Training for young people who
are NEET or Pre NEET and is part funded by the European Social Fund (ESF).
All participants receive a programme of activities over a flexible timescale
(between 1 and 6 months). They receive up to 30 hours of employability activities
and an offer of a 5-15 day work experience placement to fit in with the young
person’s career pathway choice. Following completion each young person will
receive follow-up tracking and mentoring for up to six months.
NEET Numbers
The number of NEET young people in Three Rivers as at 30th June 2020 was
2.10%. This compares to 2.38% this time last year.

District Cohort

NEET
Available

NEET not
Available

NEET

NEET % at
30/06/2020

1875
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Summer 2020 and beyond
Plans are now well underway to ensure that YC Hertfordshire can continue to
support young people over the summer and beyond.
In Three Rivers, we will be running two Positive Alternative programmes during
July and August (one in Abbots Langley and one in West Hyde/Maple Cross).
These programmes are designed to motivate young people to actively consider
alternatives to gang culture and crime.
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Each programme will last for two weeks and will include sport delivered by
professional coaches. On completion of the programme, young people will
receive a certificate of participation and a £30 Amazon voucher.
We will also continue to deliver detached projects in outdoor spaces as well as
continuing with some on-line projects and offering one to one support to young
people as part of the Better Choices programme.
The Access Point at our Young People’s centre in Lower High Street Watford will
re-open on Monday 27th July with stringent safety measures in place. Our
Personal Advisers will be offering particular support to the many young people
who are very concerned about the impact on them of not having had the
opportunity to sit their final exams and to those who have found themselves
suddenly unemployed because of the economic situation.
We are also very keen to capture the feelings and concerns of young people so
that we can really target our future work to meet any emerging needs and have
designed a new survey which we are encouraging as many young people as
possible to complete before the end of July.
On the topic of feelings and concerns, it is already clear how important the Black
Lives Matters agenda has become to both staff and to young people and we are
ensuring that we give this important topic the time and attention that it deserves.
Our staff have identified new resources that will be used in our youth project
curriculum programmes going forward and young people have told us that they
value the discussions that have taken place so far.
Looking forward to the Autumn term, we now feel very hopeful that we will be
able to return to working in schools and other education establishments in a
Covid 19 secure way, but we are now also aware of how much can be achieved
in different ways using technology. We are looking forward to being able to offer
our services using the best of both worlds.
I’d like to share what one local Deputy Headteacher has just written to one of the
team:
“Thank you so much for all your work in this crazy term. I hope you know how much of a
difference you have made for our pupils...... The school is so much stronger thanks to your
involvement.”

We will also be using what we have learnt in recent months in our delivery of
Youth Work. We are looking forward to being able to return to using our Young
People’s Centre’s and other venues, however projects will be run differently with
careful adherence to social distancing rules and with restricted numbers. We will
continue to offer on-line projects and to offer support in creative ways.
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New Area Team Manager
I will be retiring at the end of September this year and am pleased to advise that
my successor will be Kips Green who is currently our Youth Work Team Leader.
He will assume the role on 1st September 2020 and is looking forward to the
challenges ahead.
It has been a privilege to have served young people in Three Rivers over the
past 10 years and to have worked with so many of you during this time. Thank
you for all your support.
For Further Information
Please contact

Mary Walsh
YCH Team Manager
01442 454060 or 01442 454066
mary.walsh@hertfordshire.gov.uk
@3RiversTeam

From 1.9.20:

Kips Green
01442 454060 or 01442 454083
Kips.green@hertfordshire.gov.uk
@3RiversTeam

For details of most of the youth work projects delivered by YC Hertfordshire Services
for Young People in Three Rivers, please visit:
https://www.ychertfordshire.org/support-for-young-people/summer2020/three-rivers/
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Three Rivers District Council Press Releases
July 2020

Please click here to see the latest press releases to be published on the
Council’s website.
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Walking in Hertfordshire

Stay Alert Walking Weekend - a BIG thank you for taking part!
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A BIG thank you and well done to everyone who took part in the Stay Alert Walking
Weekend on 15 – 18 May. Although we weren't able to hold our annual Mass Health Walk
it was fantastic that so many of you took part in the socially distanced event which
celebrated Hertfordshire Year of Culture's "Big Outdoors" theme for May as well as
National Walking Month.
It was great to receive your emails, see your photos and find out about your walks. Over
150 Hertfordshire walkers took part and collectively walked 788 miles, that’s more than 1.5
million steps or the distance from Hertford to Monaco!
View photos at #hertshealthwalk2020 on social media.
Hertfordshire Health Walks is still temporarily suspended but we are continuing to work
towards finding ways to restart Health Walks when the time is right. Our priority remains
the health and safety of our walkers, volunteers and staff.
If you can exercise outdoors why not explore Hertfordshire's Rights of Way network or visit
your local parks and green spaces.
Always follow the latest government guidance for accessing green spaces and follow the
Countryside Code.

Keeping our Parks and Countryside Clean

Visits to parks and the countryside are increasing across Hertfordshire which is great
news. Unfortunately a minority of people are not taking their litter home with them. Help
us encourage people to take litter home and follow the countryside code by promoting and
sharing the following campaigns:
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Search
#TakeYourLitterHome and #KeepBritainTidy on social media.
Please share this campaign on reducing littering

Forming Healthy Routines
The last few months have been challenging but with lockdown restrictions being gradually
loosened it is a good time for many of us to think about forming new healthy and happy
routines.
There are lots of ways to get and keep motivated. Hertfordshire Sports Partnership's Work
Out from Home web site has a downloadable training calendar, tips and advice and even
links to an artificial intelligence coach CoachAI.

Boosting Mental Wellbeing

Having good mental health helps us relax more, achieve more and enjoy our lives more.

The Every Mind Matters Campaign provides expert advice and practical tips to help
you look after your mental health and wellbeing.
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Watch out for Oak Processionary Moth Caterpillars!
During the Covid-19 lockdown, Hertfordshire’s parks and green spaces have enabled
residents to exercise, enjoy much needed peace and solace, and encounters with local
wildlife.
However, with the arrival of summer these spaces may also be shared with less-desirable
creatures like the oak processionary moth (OPM).
Contact with the caterpillar can cause unpleasant reactions for people and animals,
including rashes, itchy eyes, throat and skin and breathing difficulties. The caterpillars are
found exclusively on oak trees where they can be seen moving nose-to-tail in lines on and
around the base of trees and in their webbed-nests.
Residents should avoid all contact with these caterpillars and their nests.
The Forestry Commission is conducting surveys for OPM across London and the Home
Counties. You may see tree surveyors in woodlands near you wearing Forestry
Commission branded hi-vis vests and marking inspected tees as they work through a
woodland.
If you find OPM caterpillars or nests you can help by uploading a photo to the Forestry
Commission’s online reporting system ‘Tree Alert’.
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Smoothing the Way for Active Travel

Active Travel is defined as journeys undertaken by physically active means such as
walking or cycling.
We are all aware of the issues associated with over-reliance on the car. These include
poor air quality and inactivity in our day to day lives both having negative impacts on our
physical and mental health.
The Active Travel Project is concentrating resources on improving routes that will help
achieve a change in transport choice, for short journeys, away from car-use to these more
sustainable and healthier options.
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Unprecedented levels of walking and cycling in the last few months, has reinforced the
important role that active travel will play as lockdown restrictions are eased and into the
future.
Schemes have been developed and delivered across the county. Most recently a
bridleway between Great Ashby and Stevenage has been improved to allow year-round
use. The route connects people to schools, employment and retail in both communities.
Other routes have been widened, re-surfaced and re-connected to help make leaving the
car at home a more attractive choice.
The project has been developing a range of schemes over the past 10 months, many of
which are now ready to be delivered over the coming months and beyond.

Creative Hertfordshire
There’s plenty of evidence to suggest that doing something creative can improve your own
wellbeing and sharing your interests and creations is a great way to stay connected even
in isolation.
Creative Hertfordshire's new What’s ONLINE section has pulled together a whole range of
activities and resources now available online. How about a virtual trip round two of UH Arts
exhibitions, a private tour of the glorious gardens at Knebworth House or ideas on getting
#WildAtHome with Herts and Middlesex Wildlife Trust. If you want to share your creations
and get involved follow the Hertfordshire Year of Culture on social media @HYOC2020
and use the #HertsMyCreativeCounty.
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Final thought
This e-Bulletin is produced by the Countryside Management Service, part of Hertfordshire
County Council. If you know someone who might like to receive this e-Bulletin, please ask
them to sign up via Update Me on the Hertfordshire County Council website.

We love to hear your comments and see your pictures of the walking events you take part
in. Please email healthwalks.cms@hertfordshire.gov.uk
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Calendar of Meetings

August 2020

Infrastructure, Housing & Economic Development Committee

Tuesday

11

Planning Committee

Thursday

13

Wednesday

19

Local Plan Sub-Committee (7pm)

Thursday

20

Extra Policy and Resources Committee (7pm) followed by
Equalities Sub-Committee

Monday

24

Local Plan Sub-Committee (7pm)

Thursday
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Leisure, Environment and Community Committee

The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority
and Police and Crime Panel Meetings) (England and Wales) Regulations 2020 made under
the Coronavirus Act 2020 enable Council/Committee meetings to be held in a virtual format
and enables remote attendance.
Meetings start at 7.30pm and will be virtual/remote, in that they will be conducted at no specific
location and all participants are at various locations, communicating via audio and online.
The agenda is available to view on the meetings page of the Council website five days prior to each
meeting.
The Council welcomes contributions from Members of the public to its discussion on agenda items
at Committee meetings. Contributions will be limited to one person speaking for and one against
each item for not more than three minutes. Please note that in the event of registering your interest
to speak on an agenda item but not taking up that right because the item is deferred, you will
automatically be given the right to speak on that item at the next meeting of the Committee. Details
of the procedure are provided below:
Members of the public wishing to speak will be entitled to register and identify which application(s)
they wish to speak on from the published agenda for the remote meeting. Those who wish to
register to speak must do so by notifying the Committee team by e-mail 48 hours before the
meeting. The first 2 people to register on any application (1 for and 1 against) will be sent a link so
that they can join the meeting to exercise that right. This will also allow the Committee Team to
prepare the speaker sheet in advance of the remote meeting to forward to the Chair of the meeting.
In accordance with The Openness of Local Government Bodies Regulations 2014 any matters
considered under Part 1 business only of the meeting may be filmed, recorded, photographed,
broadcast or reported via social media by any person.
Recording and reporting the Council's meetings is subject to the law and it is the responsibility of
those doing the recording and reporting to ensure compliance. This will include the Human Rights
Act, the Data Protection Act and the laws of libel and defamation.
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