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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the  fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
1.2 Executive Summary

1.2.1
During 2017, officers have researched and planned for a renewal of the TRDC Parks and Open Spaces Byelaws.  The proposed new byelaws are hoped to be approved by Members before April 2018.
1.2.2
If the Byelaws are approved by Members, a key part of the roll-out within the District will include the production and positioning of new signage in each of the Open Spaces identified in the Byelaw schedule.  There is currently no budget identified to cover this cost.
1.3 Project Objectives

1.3.1
To be able to enforce a byelaw, the said byelaw must have been published and the public notified of its specified conditions.  In particular, where an open space is concerned, to be able to prosecute an infringement of the byelaw the Council must be able to prove notification of the byelaw has been placed at each of the entrances and exits to the open space in question via the means of signage.
1.3.2
The project will pay for the production and implementation of the replacement/new signage for the updated Byelaws for Parks and Open Spaces.  In addition, the costs include a proportion for publicising the new Byelaws in the local newspaper
1.3.3
To comply with Government legislation relating to the making of byelaws and their eventual publication.  See section 1.4.2 below

1.4 Current issues and priorities

1.4.1
The Strategic Themes and Aims to which this project will contribute are as follows:
1) Better neighbourhoods – we want to:
· maintain high quality neighbourhoods;

2) Healthier Communities – we want to:

· provide a healthy and safe environment;

· reduce health inequalities, promote healthy lifestyles, support learning and community organisations.  
1.4.2
Government legislation regarding the making of byelaws prescribes the following:
Publicity after making the byelaw

As byelaws are local enactments that may result in a prosecution in the courts and a fine, publicising the byelaw is an integral part of ensuring any new byelaw that will soon come into force is brought to the attention of the wider local community.

The local authority must publicise the fact that a new byelaw has been made at least 7 days before the day on which the byelaw comes into force. Signs should be placed near the area where the byelaw applies (except where this is not practicable, for example because the byelaw has effect throughout the authority’s whole area) so that, as far as possible, people are made aware of the byelaw.

The local authority must also publicise the new byelaw on its website, if it has one, and publicise the new byelaw in such other manner as it sees fit.

1.4.3
This project simply asks for the budget to be able to produce and install the signs required to publicise the byelaws in each location covered by the Parks and Open Spaces Byelaws and in addition a cost to publicise the new byelaws in the local newspaper.
1.4.4
The introduction of new byelaws is governed under section 236A(5) of the Local Government Act 1972 and by The Byelaws (Alternative Procedure) (England) Regulations 2016
http://www.legislation.gov.uk/uksi/2016/165/contents/made
1.5 Implications of project not being complete

Please highlight what the implication for the council will be if the project is not carried out/completed. 

1.5.1
If this project, for the new or replacement signage is not carried out the Council will be in the position of having produced Byelaws for Parks and Open Spaces and not be able to enforce any infringements of the byelaws.
1.5.2
Loss of potential revenue.  In part, infringements may be served with prosecution resulting in fines but the Council will not benefit itself.  The signage is a legal necessity and will ensure that the byelaws are effective in protecting the enjoyment of parks and open spaces for those persons within the District.    

2 Business Case

The business case for the project is about supporting strategic objectives relating to organisational efficiency and effectiveness and use of resources.  

Why should this project be undertaken?
· To ensure our parks and open spaces are enjoyed by all users.
· To ensure the council complies with the provisions of the legislation noted in 1.4.4 above.
· To ensure the Council is able to enforce the Byelaws it introduces
How will project success be measured?

· This project will not have any traditional performance indicators, that are directly associated with the byelaws and the signage.
· Indirect performance indicators are those covered under the specific sections of the Strategic Plan, noted in section 1.4.1, above.  In particular:

· EP13 – Manage the behaviour of dogs in our parks and open spaces.
· LL34 – To maintain accreditation for Green Flag
· LL32 – UK Woodlands Assurance Scheme (UKWAS) accreditation.
· CP45 – Customer satisfaction with Anti-Social Behaviour Service.
· CP07 – Perception to the extent to which public services are working to make the area safer
· CP02 – Satisfaction with parks and open spaces
· CP24 – Number of adults achieving at least 30 minutes of physical activity per week.
· LL33 – Attendances by young people at leisure venues and activities. 

· LL28 – Children's play activities will be termed as ‘Good’ by Ofsted

· LL29 – No. of attendances by children from low income families at Easter and summer play schemes 

· LL30 – Vulnerable children's satisfaction with leisure projects
· CP05 – Satisfaction with Three Rivers District Council
2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· Direct outputs for this project are for the production and installation of the replacement or new signage as required

· We anticipate approx. two signs will be required for each location, although some locations will only need a single sign and others may require three plus, signs.
· Installation of signs will be completed by the Grounds Maintenance team (this has been agreed) and at no additional cost.
Outcomes

· Enjoyment of the Parks and Open Spaces within the District of Three Rivers, available to all users, either local or visitors to the area.
· Clear regulations for users to abide by and clear enforcement by the Council
· Improved safety within our parks and open spaces
2.3 Benefits

The benefits of having signage in place in order to enforce the byelaws are outlined in sections 1.4, 1.5 and 2.2 above.
In particular, the council and users of the services will benefit from having clear publication of the byelaws.  If any offence is committed within one of the locations covered under the byelaws, the Council will be able to choose to prosecute, if this is deemed as the correct course of action.  If there is not signage or if the signage is located at only one entrance, the perpetrator of the offence may choose to argue they were not aware of the byelaw.  Whilst ignorance is not considered under law and a reliable defence, it will mean the courts may choose to rule against the Council.
If the Council is to approve the new byelaws, in order to comply with the legislation, the byelaws must be publicised and in addition, if the council wishes to be able to enforce the byelaws, then these must be referred to/displayed at each location.
3 Project Costs

3.1 One off project costs

· Include expected costs for:

	Item
	Cost

	· Project management
	In house

	· All other staffing/resourcing costs (inc ICT resources required)
	In house

	· Signage
	£9,000

	· Overheads; buildings
	In house

	· Equipment (inc hardware & software)
	In house

	· Legal Services support and advice
	In house

	· Public Notice in local newspaper
	£643.40


Explanation and assumptions of how the cost has been calculated:

· Previous quotes for signs of approx. 30cms x 60 cms = £150/sign, inc fixings
· Some signs will need to be larger and others smaller.

· Some existing signs may be able to be converted with a plastic sign fixed over the top.

· There are approx. 60 sites included in the Parks and Open Spaces Byelaws schedule.

· We have assumed most sites will require two signs, one at the entrance and one at the exit.  Some sites will have more than one entrance/exit and therefore these will require more than two signs.  Other sites will only require one sign.

· We have also assumed we will be able to negotiate an ‘economies of scale’ with the supplier.

· Therefore:  30 sites x 2 signs x £150 = £9,000
· Public Notice = £643.40
· The budget for this project will be included in the budgets for Environmental Protection.  This has been agreed with the service manager - Malcolm Clark.

· Any budgets not used will be returned to the ‘central pot’.
Total = £9643.40
3.2 Resources and skills

All of the resources and skills, other than the production of the signs, will be provided In-House.  
Has the project been agreed by the Head of ICT?

	Yes
	

	No
	X


3.3 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	X


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	X


If yes, what are the outcomes and how does this link to the project?
___________________________________________________________________________

3.4 Risks

Initial Risk Log
Likelihood and Probability Key
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