LEISURE, WELLBEING AND HEALTH COMMITTEE 

22 MARCH 2017

PART I -  NOT DELEGATED

7.	BUDGET MONITORING – PERIOD 10 (JANUARY)
	(DoF)

1.	Summary

1.1		Budget monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders. It is essential that the Council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.2	This report seeks approval to a change in the Committee’s 2016 - 2020 medium-term financial plan.

2. Details

2.1		Service Heads must provide a valid reason for any growth, and in the first instance, try to mitigate any overspend by identifying compensatory savings in their service area. An overall increase in the Council’s budgets requiring the use of balances must be approved by Council. Virements between cost centres within each service are approved by each committee. Virements between Service Committees must be approved by Council along with proposals for the use of ‘windfall’ income.

Revenue

2.3	The revised revenue budget for 2016/17 totalling £2,218,760 was approved by Policy and Resources Committee on 23 January 2017 (Minute No. PR89/16) and by Council on 21 February 2017. The forecast outturn is £2,216,760 which gives a favourable variance of £2,000 for this period (end of January).

	As at 31 January 2017, the services had spent £1,385,894 which represents 62.46% of the annual budget.

2.4	The variance has occurred due to a shortfall of £10,000 in Licensing income, an underspend of £10,000 in Environmental Health consultancy and a £2,000 increase from Sports Development programmes.       

2.5 	Appendix 1 shows the Committees’ medium term revenue budget 2016 – 2020.

2.6	Appendix 2 shows the revenue variances for period 10 (January).	
	
	Capital

2.7	The latest capital budget for 2016/17 totalling £2,156,161 was approved by Policy and Resources Committee on 23 January 2017 (Minute No. PR90/16) and by Council on 21 February 2017. The forecast outturn is £1,166,091 which gives a variance of (£990,070) for this period (end of January).






2.8	The main reasons for the variance are:

	Rephasing to 2017/18

· Bury Lake Young Mariners - £250,000
· Leavesden Management Plan - £200,000
· Improve Play Areas (2 schemes at Bedmond & Manor House) - £169,000
· Capital Grants & Loans - £71,680
· Scotsbridge Hockey pitch - £50,000  
· Access Improvements - £19,200
· South Oxhey Leisure Centre - £10,000
 
	Savings & Underspends 

· Leavesden Management Plan: saving in the Council’s contribution  - £202,950
· Allotments: underspend because no further work is required- £7,300 

2.8	Appendix 3 shows the Committees’ medium term capital investment programme 2016 -2020 together with comments by Officers on the progress of each scheme.

2.10	Capital spend to 31 January was £755,676. 

2.11	Appendix 4 shows the capital variances for period 10 (January).

3.	Options/Reasons for Recommendation

3.1	The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.	Policy / Budget Reference and Implications
	
4.1	In accordance with the Council’s financial procedure rules, if the recommendation is accepted, this will amend the Council’s capital budget.

4.2	There are no substantial changes to Council policy resulting from this report. 
	
5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications
                      
6.1		The following revenue and variances have been identified for period 10 (January 2017).

	Change to Revenue Surplus / Deficit for Year
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	Revenue
	(2,000)
	0
	0
	0

	Capital
	(990,070)
	778,420
	0
	0


 	       
[bookmark: _GoBack]7.                  Risk Management and Health and Safety Implications
	
7.1	There are no risks to the Council in agreeing the recommendations.

7.2	The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	
III
	
A



7.3	The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. The risk is managed within the Finance service plan.

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V= Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact

	
	




8.	Recommendation
		
	To Council:

8.1		That the following Leisure, Wellbeing and Health Committees’ revenue and capital budget variations be approved and incorporated into the three-year medium-term financial plan:-


	
Revenue
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	Revenue
	(2,000)
	0
	0
	0

	Capital
	(990,070)
	778,420
	0
	0






	Report prepared by:	Bryan Collett – Assistant Finance Manager 
				
	Data Quality
	Data sources:
	Financial Information System
		Data checked by: Nigel Pollard – Section Head – Accountancy
	Data rating: 

	1
	Poor
	

	2
	Sufficient
	

	3
	High
	



	Background Papers
	None
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Description

Main Group 

Heading

Details of Outturn Variance to Revised Budget 

2016/17         

£

2017/18           

£

2018/19          

£

2019/20          

£

Environmental Health - 

Commercial Team

Supplies & 

Services

Underspend on professional fees for consultancy (10,000) 0  0  0 

Licenses, Taxis & Markets Income Shortfall in income from private hire operator licenses 10,000  0  0  0 

Sports Development Projects Income Increased income from improved attendances at sports programmes (2,000) 0  0  0 

TOTAL  (2,000) 0  0  0 

 At Period 10 (January 2017) Leisure, Wellbeing & Health Committee -  Explanation of  Revenue Variances  
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Leisure, Wellbeing & Health 

Latest Budget 

2016/17 

Spend to Date

Variance this 

Period

Forecast 

Outturn 

2016/17

Draft  Budget 

2017/18

Draft   

Budget 

2018/19

Draft Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Maple Cross Tennis Courts 55,000 50,387 (1,540) 53,460 1,540 0 0Retention monies to be rephased to 2017/18

Eastbury Tennis Courts 91,305 87,531 0 91,305 0 0 0On target

Heritage & Tourism Initiative 10,214 0 0 10,214 20,000 0 0

For management /operational purposes this budget has been transferred to Leisure, 

Wellbeing and Health Committee from Sustainable Development, Planning and Transport 

Committee. Will be spent this year - Tenders out for consultants to assist with our 

Heritage Lottery grant bid to be submitted prior to August 2017

Countryside Management 10,000 10,000 0 10,000 10,000 10,000 10,000Spent

Watersmeet Improvements 2,186 120 0 2,186 0 0 0Budget to be used for Watersmeet Building and Engineering Project

Watersmeet Boiler Replacement 0 0 0 0 48,000 0 0New scheme agreed at Council 21 February 2017

Replacement Leisure Equipment 4,549 0 0 4,549 0 0 0On target

Aquadrome 62,344 61,613 0 62,344 21,000 21,000 21,000Spent

Allotments 13,185 5,832 (7,300) 5,885 5,000 5,000 5,000Underspend - no futher works in 2016/17

Bury Lake Young Mariners (BLYM) 250,000 0 (250,000) 0 1,000,000 0 0Project awaiting confirmation of BLYM's financial position, now delayed to 2017/18. 

South Oxhey Allotment Gardens 10,000 0 0 10,000 0 0 0On target

Scotsbridge - Chess Habitat 0 0 0 0 17,390 0 0Awaiting Environment Agency agreement on planned project 

Bishops Wood Access & Habitat 50,820 28,983 0 50,820 0 0 0Out to tender

Croxley Green Skate Park Repair 9,100 4,896 0 9,100 0 0 0On target

South Oxhey Leisure Centre 100,534 41,665 (10,000) 90,534 70,000 0 0

The Leisure Management Contract is due to commence in April 2018. The procurement 

process is at the outline solution evaluation of bids received stage.£10,000 needs to be 

rephased to 2017/18 to meet external legal costs

Leisure Facilities Improvements 75,000 38,372 0 75,000 50,000 50,000 50,000On target (budget will cover Fairway Inn - Whole Life Costing overspend)
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Leisure, Wellbeing & Health 

Latest Budget 

2016/17 

Spend to Date

Variance this 

Period

Forecast 

Outturn 

2016/17

Draft  Budget 

2017/18

Draft   

Budget 

2018/19

Draft Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Cemetery Car Park 0 0 0 0 95,000 0 0

Watersmeet Building Engineering 12,344 16,175 0 12,344 0 0 0

Overspend due to additional signage costs (to be met from Watersmeet Improvements 

and Watersmeet Air Conditioning  & Heating budgets).

Capital Grants & Loans 146,800 57,296 (71,680) 75,120 131,680 60,000 60,000

Capital Grants budget is subject to member agreement. Only two rounds of capital grant 

allocations are taking place this year, the first on 14 September 2016 agreed capital grants 

of £36,050. The second is on 22 March 2017.Rephasing of £71,680 to 2017/18 for grants 

previously agreed but not yet taken up.

Watersmeet Air Conditioning & Heating 32,000 26,706 (3,000) 29,000 3,000 0 0£3000 to be rephased into 2017/18 as retention money.

Access Improvements 60,502 2,356 (19,200) 41,302 69,200 50,000 50,000Rehasing of £19,200 into 2017/18 for the Oxhey woods project

Leavesden Management Plan 402,950 0 (402,950) 0 200,000 0 0

YMCA are leading the Café Building project. The procurement process is underway for 

completion in 2017/18.Budget was for the whole scheme, The Council is only contributing 

£200,000 to the project. Therefore saving of £202,950 and rephasing of £200,000 to 

2017/18.

Tractor for Leisure Venues 25,000 0 0 25,000 0 0 0 Currently drawing up specification to go through tender process

Improve Play Area - Future Schemes 339,000 94,962 (169,000) 170,000 219,000 315,000 100,000

Rephasing of £169,000 to 2017/18 for  Manor House Grounds project  retention £50,000 

and  for the  cost of the Bedmond play area project of £119,000 to be completed in 

2017/18

New Play Area-Chorleywood 0 0 0 0 0 102,320 0

Energy Performance Certificate 2,000 590 (1,400) 600 4,000 2,000 2,000Change of supplier offering cheaper rates therefore saving in 2016/17

Cemetery - Whole Life Costing 10,000 0 (4,000) 6,000 9,000 5,000 5,000£4000 to be rephased to 2017/18

Aquadrome - Whole Life Costing 20,000 20,541 0 20,000 10,000 10,000 10,000Spent

Trucks Replacement  249,870 164,774 0 249,870 334,520 23,000 323,000Vehicles ordered

Watersmeet - Whole Life Costing 20,458 14,761 0 20,458 15,000 15,000 15,000On target

Pavilions - Whole Life Costing 25,000 7,144 0 25,000 10,000 10,000 10,000On target

Fairway Inn - Whole Life Costing 16,000 20,972 0 16,000 2,000 2,000 2,000

Essential roofing works undertaken (overspend to be met from Buildings Improvements - 

Leisure Management Contract)

Scotsbridge Sports Pitch 50,000 0 (50,000) 0 50,000 0 0Project due to commence April 2017, therefore budget rephased to 2017/18

7781 - Croxley Green Skatepark Repair 0 0 0 0 0 0 Spent

Batchworth Lake Access Improvements 0 0 0 0 277,000 0 0New scheme agreed at Council 21 February 2017

Aquadrome Ultrasound Units 0 0 0 0 52,000 0 0New scheme agreed at Council 21 February 2018

2,156,161 755,676 (990,070) 1,166,091 2,724,330 680,320 663,000


image5.emf
2016/17 2017/18 2018/19 2019/20

£ £ £ £

Maple Cross Tennis Court refurbishment Retention monies to rephased to 2017/18  (1,540) 1,540  0  0 

Allotments Underspend no further work required (7,300) 0  0  0 

Bury Lake Young Mariners Rephased to 2017/18 as awaiting confirmation of BLYM's financial position (250,000) 250,000  0  0 

South Oxhey Leisure Centre

Legal costs for the procurement process of the new leisure facilities management contract needs to 

be rephased to 2017/18.

(10,000) 10,000  0  0 

Capital Grants & Loans

Rephasing of grant awards that have been approved by Committee but the organisation have yet to 

apply for the funding to be paid 

(71,680) 71,680  0  0 

Watersmeet Air Conditioning Retention monies to rephase to 2017/18  (3,000) 3,000  0  0 

Access Improvements Rephasing to 2017/18 to complete the Oxhey Woods project (19,200) 19,200  0  0 

Leavesden Management Plan

Rephasing of £200,000 to 2017/18 when funding for project will be required. In addition there is a 

saving of £202,950 as the Councils contribution is confirmed as £200,000 rather than the total 

project cost of £402,950. 

(402,950) 200,000  0  0 

Improve Play Areas

Rephasing to 2017/18 for Manor House retention monies (£50,000) and to complete the Bedmond 

play area project (£119,000) 

(169,000) 169,000  0  0 

Energy performance Certificates Underspend due to change of supplier (1,400) 0  0  0 

Cemetery Whole Life Costing Rephasing to 2017/18 (4,000) 4,000  0  0 

Scotsbridge Hockey pitch Due to delay in the project this is to be rephased to 2017/18 (50,000) 50,000  0  0 

Total (990,070) 778,420  0  0 

At Period 10 (January 2017) Leisure, Wellbeing & Health 

Description Details of  Variance to Latest Approved Budget
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Description



Net Direct 

Expenditure                                              

Original Budget      

2016/17                               

£        

Net Direct 

Expenditure 

Revised 

Budget      

2016/17                            

£

Actual                    

Spend                   

To Date             

2016/17                              

£

Net Direct 

Expenditure 

Forecast 

Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure   

Draft Budget      

2017/18                               

£

Net Direct 

Expenditure            

Draft Budget      

2018/19                                 

£

Net Direct 

Expenditure                

Draft Budget      

2019/20                                 

£

Citizens Advice Bureaux 303,340 303,340 257,340 303,340 0 303,340 303,340 303,340

Community Development 5,500 5,500 (16,952) 5,500 0 5,500 5,500 5,500

Community Partnerships 169,740 169,740 136,462 169,740 0 173,720 175,310 176,920

Leisure S106 Projects 0 (27,880) 48,580 (27,880) 0 26,520 40,210 40,600

Environmental Health - Commercial Team 190,460 179,830 140,216 169,830 (10,000) 190,990 194,760 196,390

Environmental Health - Residential Team 230,060 171,560 136,410 171,560 0 183,010 186,590 190,230

Licensing (180,680) (197,670) (261,395) (187,670) 10,000 (187,760) (194,700) (202,710)

Cemeteries (160,490) (160,860) (124,689) (160,860) 0 (163,320) (163,580) (163,580)

Community Sports Network 0 0 (8,516) 0 0 0 0 0

Community Arts 11,910 11,910 7,174 11,910 0 11,910 11,910 11,910

Watersmeet - General/Entertainments 23,295 17,265 (5,668) 17,265 0 24,195 18,315 17,865

Leavesden PDU Building (26,780) (34,640) (34,248) (34,640) 0 (35,000) (35,000) (35,000)

Active Community Development Fund 25,420 25,420 45,569 25,420 0 25,420 25,420 25,420

Oxhey Hall (3,000) (3,000) (3,000) (3,000) 0 (3,000) (3,000) (3,000)

Trees And Landscapes 382,140 382,140 192,553 382,140 0 389,070 393,530 396,090

Museum (80) (400) (427) (400) 0 (700) (700) (700)

Playing Fields & Open Spaces 40,355 40,275 (6,214) 40,275 0 40,435 40,435 40,435

Play Rangers 35,980 50,450 32,218 50,450 0 42,180 43,110 43,610

Aquadrome 14,560 14,430 8,955 14,430 0 13,780 8,090 7,390

Sports Development - Leisure Projects 18,380 18,380 9,738 18,380 0 18,250 18,120 17,980

Leisure Venues 20,220 20,220 6,655 20,220 0 20,220 (109,780) (109,780)

Leisure Development 248,710 236,720 146,676 236,720 0 256,550 260,380 263,590

Play Development - Play Schemes 67,850 67,850 62,077 67,850 0 67,070 66,270 65,450

Sports Development - Sports Projects 25,340 25,340 18,372 23,340 (2,000) 25,340 25,340 25,340

Croxley Green Skateboard Park 20,430 20,430 5,864 20,430 0 20,430 20,430 20,430

Grants Community & Parish 35,700 35,700 21,788 35,700 0 35,700 35,700 35,700

Leisure & Community Services 216,790 212,210 174,192 212,210 0 225,150 230,740 232,910

Public Health - Healthy Living 0 24,970 (88,731) 24,970 0 0 0 0

Grounds Maintenance 623,970 609,530 484,896 609,530 0 654,640 659,240 663,890

Totals 2,339,120 2,218,760 1,385,894 2,216,760 (2,000) 2,363,640 2,255,980 2,266,220

Leisure, Wellbeing & Health Medium Term Revenue Budgets


