

Appendix 3



[image: image2.png]THREE RIVERS
DISTRICT COUNCIL




Three Rivers District Council
Community CCTV
PROJECT INITIATION DOCUMENT

(P.I.D. Lite)

	Project Sponsor
	Andy Stovold

	Project Manager
	Shivani Dave

	Version
	10

	Date
	1 September 201

	Project Start date
	1 April 2017

	Project Completion Date
	31 March 2020

	Author 
	Andy Stovold


Document Control
Document Change History
	Version
	Status

(Draft or approved)
	Date issued
	Comments / Reason For Change

	1.0
	Draft
	1/9/16
	First draft for team comment

	2.0
	Final 
	13/10/16
	Additional data obtained for costings. 

	
	
	
	

	
	
	
	

	
	
	
	


Distribution

	Name
	Position
	Organisation/ Service

	Shivani Dave
	Community Safety Co-ordinator
	

	Gordon Glenn
	Performance and Projects Manager
	

	Michelle Wright
	Community Safety Intervention Officer
	

	
	
	

	
	
	


Approval
	Name
	Position
	Date approved

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Contents
41
Introduction


41.1
Purpose of the document


41.2
Executive Summary


41.3
Project Objectives


41.4
Current issues and priorities


41.5
Implications of project not being complete


52
Business Case


52.1
Project Definition


52.2
Outputs and Outcomes


62.3
Benefits


63
Project Costs


63.1
One off project costs


63.2
Financial viability


63.3
Resources and skills


73.4
Equalities


73.5
Risks




1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the  fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
1.2 Executive Summary

1.2.1
To maintain an effective CCTV system for ASB and crime hotspots in Three Rivers. 
1.3 Project Objectives

1.3.1 To maintain and update the existing CCTV systems of the Three Rivers Community Safety Partnership

1.3.2
To detect and prevent crime and disorder in key hotspots in Three Rivers.  
1.4 Current issues and priorities

1.4.1 Within the strategic priority of reducing antisocial behaviour and crime the Council seeks to reduce anti-social behaviour and increase the public perception that local services are working to make the area safer. 
1.4.2 Over the last 10 years Three Rivers Community Safety Partnership have invested its grant funds from the Home Office and Police and Crime Commissioner in a range of CCTV equipment. At present it has purchased 5 wireless CCTV cameras that can be programmed to record in a range of directions and have their data downloaded through secure wireless connections. On average these cameras have costed £5k each and cost a further £4,486.70 per year to maintain and warrantee. In addition the partnership has purchased 4 movement sensor cameras with single focus areas. These have costed with fitting approximately £500 each. These latter cameras have been used to reduce the revenue costs of such projects but require the Fire Service to attend them to retrieve the SD cards inside of them when footage needs to be reviewed. Additional costs are incurred during installation regarding the survey and electrical power point insertion for lampposts. 
1.4.3 The equipment has been effective in deterring ASB and crime in the immediate areas of the CCTV locations, and in obtaining evidence for some robberies within Rickmansworth. As such the Community Safety Partnership is keen to maintain the CCTV equipment and update it when necessary.

1.4.4 The Community Partnerships Unit has undertaken a Tender exercise to ascertain the best value options for maintaining the equipment up to date,   
1.4.5 All of the equipment requires on-going maintenance as well as replacement approximately every 5 years. The purpose of this capital bid is to ensure there is a programme in place to maintain the equipment and replace it on a rolling basis. 

1.4.6 By maintaining the CCTV equipment we will continue to be able to address ASB in key hotspots within the District and reduce the levels of crime and fear of crime even further. 

1.5 Implications of project not being complete

1.5.1
Without identifying budget to maintain the CCTV system it will need to be decommissioned as equipment becomes obsolete. 
2 Business Case

The business case for the project is about supporting strategic objectives relating to organisational efficiency and effectiveness and use of resources.  

Why should this project be undertaken?
· To reduce crime and anti-social behaviour and the fear of them
· To maintain an effective CCTV system for use in crime and disorder hotspots
How will project success be measured?

· The measurement of crime and disorder levels in the areas in which the CCTV is installed. 
· The review of outcomes achieved in each hotspot area through the use of CCTV footage.

· Public perception of how effective local services are in reducing crime, and how safe they feel within Three Rivers.  
2.1 Project Definition
This project seeks to put in place a capital programme for the maintenance and update of the CCTV equipment purchased by the Community Safety Partnership over the last 10 years. 
2.2 Outputs and Outcomes

Outputs
· An annual capital programme with a rolling replacement programme for CCTV equipment, and an annual maintenance programme for all existing equipment
Outcomes

· Up to date and effective CCTV equipment in place in key ASB and crime hotspots in Three Rivers resulting in a reduction in crime and disorder in those areas and an increase in residents feeling that local public services are working to make the area safer. 
2.3 Benefits

With the end of the Community Safety Partnership grant from the Police and Crime Commissioner there are no funds on which the partnership can draw to maintain and update its CCTV equipment. Whilst there is a central pot from which the partnership can bid for project work the difficulty of doing so for CCTV equipment that has already been installed is that it does not match some of the current strategic priorities of the Community Safety Partnership. 
To keep the equipment running airtime contracts need to be purchased, alongside maintenance contracts and repair costs met as the equipment starts to get old and fail. Ultimately full replacement costs need to be found for some of the equipment too. 

By investing in this process the Council’s investment can be seen as match funding for other projects that the partnership is bidding for from the PCC’s central budget such as for the Cross Border Analyst – who works with Thames Valley Police, The Met Police and Herts Police to identify patterns in cross border crime and disorder. Such work has been highly effective in driving down burglary rates and increasing police outcomes for such incidents. 

3 Project Costs

3.1 One off project costs

An annual capital budget of £6,000 to include equipment upgrade and maintenance.

The annual revenue budget for airtime contracts will be met from the existing Community Safety Budget. 
3.2 Financial viability

The Community Safety revenue budget sits at £94,000 per year. From 2017/18 onwards the Community Safety Partnership will no longer have a grant budget but will have to instead bid for project funding from the office of the police and crime commissioner. However, funding will not be given to maintain existing services and the CCTV will fall into such a category. 
3.3 Resources and skills

The project will be managed by staff in the Community Safety Team. 
Has the project been agreed by the Head of ICT?

	Yes
	

	No
	X


3.4 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	X


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	X


If yes, what are the outcomes and how do these link to the project?
______________________________________________________________________________________________________________________________________________________
3.5 Risks

Initial Risk Log
Likelihood and Probability Key
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	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	Equipment replacement costs exceed budget
	III
	E
	Procurement process to be followed
	SD

	Maintenance costs exceed budgets
	III
	E
	Procurement process to be followed. Budget monitoring to be used. 
	SD
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