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12 OCTOBER 2016  

  

  
  5.
THREE RIVERS DOMESTIC ABUSE CASEWORKER  


(CED)
1.
Summary
1.1
This report updates the Board on the arrangements for the Three Rivers Domestic Abuse Caseworker and seeks approval to contribute £5,500 from the LSP Board’s remaining revenue performance reward grant to the extension of the project for three years.
2.
Details

2.1
Three Rivers Community Safety Partnership has long support the delivery of the Independent Domestic Violence Adviser (IDVA) service in Three Rivers. When the service became County wide – under the management of Victim Support an additional post was created to make use of the funding provided by Three Rivers District Council and Thrive Homes to provide support to medium-high risk victims. This complemented the IDVA work with high/very high risk victims. 
  
2.2
The Domestic Abuse Caseworker (DAC) was managed by Victim Support under a service level agreement from Three Rivers District Council and was accommodated in the Community Safety Team at Three Rivers House. The post was vacant for some time and it was agreed to increase the hours of the role to use up remaining funds from the partnership by the end of September 2016 when it was known that the IDVA service contract would be awarded to a new provider following a County procurement exercise.
2.3
A 30 hour per week worker was engaged and the post has developed, receiving referrals from police call outs each morning (Monday – Friday) and then risk assessing and engaging the victims to identify their support needs and onward referrals to existing support services. 

2.4
The number of referrals received by the worker between October 2015 and the end of September 2016 are attached in appendix 1. This shows that there were 357 referrals to the service in the period of just under 1 year (the worker left post on 23 September 2016). 94% of the referrals to the service came through the Police.

2.5
77 clients engaged with the service on an ongoing basis. Of these 21 (27%) were Thrive Homes tenants. There has been an increasing trend in clients engaging with the service as the post has embedded itself in joint working with the local safer neighbourhood teams, police response teams and police Single Point of Contact for Domestic Abuse in Three Rivers. 

2.6
A review meeting was held between Three Rivers District Council, the Police Constabulary and the caseworker to look at lessons learnt for taking the project forward. This identified that many clients have presenting mental health and drug and alcohol needs. Often these other health and social care needs are far more immediate than their domestic abuse needs. It was also identified that for some victims the definition of who was a victim or perpetrator was not always clear as both parties in a relationship engaged in drug and alcohol use and violence towards one another whilst under the influence of drugs and alcohol. A recommendation was made to work more holistically with clients and not focus solely on the safety management for domestic abuse. 

2.7
Due to the recommendations above, discussions have been held with Herts MIND Network with a view to move the service to them, to explore the benefit of being integrated into a service that is commissioned to provide early help for adult mental health, and that is jointly commissioned with Turning Point to deliver the Adults With Complex Needs county-wide short intervention service for adults with drug/alcohol/mental health needs. The Domestic Abuse Lead Commissioner has been consulted on this as one of the recommendations of the Safe Lives review of domestic abuse services in Hertfordshire has recommended that there be a county–wide medium risk caseworker service. However it is estimated that this will take over a year and a half to secure funding and commission. With this in mind, the Lead Commissioner was keen to see the extension of this service in Three Rivers as a pilot project for the Domestic Abuse Executive Board to review. 
2.8
Herts MIND Network have costed the service and a service level agreement is being drafted to transfer the service over. In the interim the service has been brought in-house by Three Rivers District Council through the use of internal secondments in order to provide continuity of service to the Police and victims of domestic abuse. The service level agreement is expected to go live with Herts MIND Network by 1 December. 
3.
Options/Reasons for Recommendation
3.1
To provide match funding to deliver a new pilot Domestic Abuse Caseworker service in Three Rivers.   
4.
Policy/Budget Reference and Implications
Link to current policies
4.1
The recommendations in this report are within the Local Strategic Partnership’s agreed policy and budgets.  The relevant policy is entitled the Community Strategy 2012-18.  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT    
4.2
The recommendations in this report relate to the achievement of the following performance indicators:


- to reduce the number of domestic violence incidents in Three Rivers


- to increase support to victims of domestic violence in Three Rivers)
4.3
The impact of the recommendations on this/these performance indicator(s) is:


- to deliver a service to medium-high risk victims of domestic abuse in a holistic manner that addresses their mental health and drug and alcohol needs.

5.  
Legal, Staffing, Environmental,  Customer Services Centre, Communications & Website Implications
5.1  
None specific.

6.
Financial Implications
6.1
The annual cost of the service from Herts MIND Network is estimated at £36,691. The following sources of funding have been identified to support the project over the next three years:

	
	2016-17
	2017-18
	2018/19
	2019/20 – end of Nov

	Carried forward
	n/a
	£24,150
	£4,700
	0

	Three Rivers (Community Safety)
	£15,000
	£15,000
	£15,000
	£10,000

	Three Rivers Homelessness Prevention
	£1,000
	£1,000
	£1,000
	£700

	Thrive Homes Community Grant
	£5,000
TBC
	
	
	

	WCHT
	£1,000

TBC
	
	
	

	Three Rivers Community Safety Partnership
	£8,000

TBC
	
	
	

	Families First
	£2,000

TBC
	
	
	

	PCC
	N/A
	TBC
	£14,717

TBC
	£12,911

TBC

	Three Rivers Local Strategic Partnership
	£5,500

TBC
	
	
	

	Expenditure
	-£13,350
	-£35,417
	-£35,417
	-£23,611

	Balance
	£24,150
	£4,700
	0
	£0


    
6.2
The anticipated PCC funds would be subject to the bid being submitted by the Community Safety Partnership at the end of November 2016. Such bids require match funding to increase their likelihood of being awarded. 
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required?


	No 


7.2
Impact Assessment


  What actions were identified to address any detrimental impact or unmet need?


 ASK   \* MERGEFORMAT The service seeks to reduce the impact of domestic abuse on different protected groups. Monitoring data is collected on the profiles of victims supported, including their housing tenure, and the number of children affected. 
8.
Community Safety Implications
8.1
Supporting vulnerable victims and reducing violent crimes are both priorities of the Community Safety Partnership. As a result of the worker being in post, the Police outcome rate for Domestic abuse is 33.5% compared to a county average of 25.8%. The assertive outreach work of the DAC ensures that victims are more likely to engage with services early and links them into support services such as Thriving Families, Adults With Complex Needs, MIND and CGL Spectrum. 
9.
Public Health implications
9.1
The approach proposed for this service extension seeks to embed this service in a mainstream preventative health and social care setting. This will ensure a more holistic approach to the support offered to victims and their children and supports the objectives of the Hertfordshire Health and Wellbeing Strategy and Public Health Strategy. 
10.
Risk Management and Health & Safety Implications

10.1
The LSP has agreed to use Three Rivers District Council’s risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 
10.3
There are no risks to the LSP in agreeing the recommendation.
10.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Failure to achieve the community safety priorities of the Partnership. 
	III
	D

	2
	Failure to achieve the priorities of the Community Strategy
	III
	C


10.5
The risks above are already included in service plans:

	Description of Risk
	Service Plan

	1
	Failure to achieve the community safety priorities of the Partnership. 
	Community Partnerships

	2
	Failure to achieve the priorities of the Community Strategy
	Community Partnerships


10.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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11.  
Recommendation
11.1
That the LSP Board notes the report and agrees to commit the remaining revenue performance reward grant of £5,500 to the project.    


Report prepared by:
Andy Stovold, Head of Community Partnerships  

Data Quality


Data sources:


Victim Support – Domestic Abuse Caseworker monitoring statistics ASK   \* MERGEFORMAT 


Data checked by: Karl Stonebank, Partnerships Officer ASK   \* MERGEFORMAT 

Data rating: ( 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	(



Background Papers


Safe Lives   Hertfordshire Domestic Abuse Review, December 2014


http://hertscommissioner.org/fluidcms/files/files/caada_review_06015_hertfordshire.pdf   

APPENDICES / ATTACHMENTS

  Appendix 1 – Performance Stats
Appendix 1 – Performance Stats
Q4 (2015) – October, November, December
Referrals Total: 71


	New Referrals: 53
	Repeat Referrals: 18


Referral Source:

	Police:69
	Three Rivers Housing:1
	Thrive Homes: 1


Actions:

	Engaged:  16
	Not Engaged: 55


Ethnicity:

	White British:63
	Polish: 2
	Russian: 1

	Asian:4
	Black:1
	


“Not Known” refers to victims that have not engaged or has not been disclosed at time of initial agency intervention

Housing Status: 

	Thrive Homes: 6
	Private Rental: 2
	Mortgaged: 3
	Hightown Association:1: 
	Unknown:56

	Other Association: 3
	
	
	
	


Families with Children Under 16 of Age: 37  Families 
Other Agencies Involved in Live Cases:

	Children Services: 
	Police: 1
	Mental Health: 
	Housing: 
	Others: 


Sexual Orientation: 

	Heterosexual: 17
	Not Known:54
	


“Not Known” refers to victims that have not engaged or data not collected
Disability: 

	No:22
	Yes:: 1

	Not Known: 48
	


 “Not Known” refers to victims that have not engaged or data not collected

Court Cases/Civil Remedies

	CC:7
	Not Applicable:9
	Not Known: 55


Q1 (2016) – January, February, March
Referrals Total: 91


	New Referrals:72
	Repeat Referrals: 19


Referral Source:

	Police: 90
	Thrive Homes: 1


Actions:

	Engaged: 15
	Not Engaged: 76


Ethnicity:

	White British: 87
	Not Known: 1
	Indian: 2


“Not Known” refers to victims that have not engaged or has not been disclosed at time of initial agency intervention

Housing Status: 

	Thrive Homes: 5
	 Mortgaged: 2
	Unknown: 74
	Private Rental: 4
	Other Housing Association:6


 Families with Children Under 16 of Age: 56
Other Agencies Involved in Live Cases:

	Children Services: 4
	Police: 3
	Community  Intervention Manager: 2
	Housing: 3
	Mental Health:1


Sexual Orientation: 

	Heterosexual: 20
	Not Known: 71


“Not Known” refers to victims that have not engaged or data not collected
Disability: 
	Yes: 1 (MH)
	No: 29
	Not Known: 63


“Not Known” refers to victims that have not engaged or data not collected

Civil injunctions or Court Cases:
	CC:9
	Not Applicable: 103
	IDVA: 1

	No: 10
	
	


Q2 (2016) – April, May, June
Referrals Total: 123


	New Referrals: 93
	Repeat Referrals: 20


Referral Source:
	Police: 110
	Repeat Self- Referrals: 2
	Repeat Self- Referrals: 2
	Watford Community

Housing: 1
	


Actions:
	Engaged: 30
	Not Engaged: 92


“Already working with DVC” with Harm Reduction Unit
Ethnicity:
	White British: 100
	Asian:6
	Black: 3
	Mixed race: 1
	White/Euro:2
	Not Known: 23


“Not Known” refers to victims that have not engaged or has not been disclosed at time of initial agency intervention

Housing Status: 
	Thrive Homes: 6
	Joint Mortgage: 6
	Clients Mortgage: 3
	Living with Parents: 2
	Other Housing Association:2 
	Other Housing Assn, Clients Name: 2
	Private Rental: 3

	Unknown: 104
	
	
	
	
	
	


 Families with Children Under 16 of Age: 67
Other Agencies Involved in Live Cases:

	Children Services: 7
	Police:4
	Community Safety Intervention Manager: 2
	Mental:1

	Spectrum:1
	Housing:3
	
	


Sexual Orientation: 
	Heterosexual: 21
	Unknown: 103


“Not Known” refers to victims that have not engaged or data not collected
Disability: 
	Yes: 10
	No: 26
	Not Known: 85


“Not Known” refers to victims that have not engaged or data not collected

Civil injunctions or Court Cases:
	CC:9
	Not Applicable: 103
	IDVA: 1

	No: 10
	
	


Q3 (2016) - July, August, September 
Referrals Total:
72
	New Referrals: 60
	Repeat Referrals: 12


Referral Source:
	Police: 67
	Repeat Self- Referrals: 1
	Watford Woman Centre : 2
	Other: 2
	


Actions:
	Engaged: 16
	Not Engaged: 56


“Already working with DVC” with Harm Reduction Unit
Ethnicity:
	White British:56
	Asian:7
	Black: 5
	Mixed race: 2
	White/Euro:1
	Thai: 1


“Not Known” refers to victims that have not engaged or has not been disclosed at time of initial agency intervention

Housing Status: 
	Thrive Homes: 4
	Mortgage: 1
	Living with Parents: 4
	Other Housing Association: 2
	Private Rental: 1

	Unknown: 60
	
	
	
	


 Families with Children Under 16 of Age: 37
Other Agencies Involved in Live Cases:

	Children Services: 3
	Police:2
	Thriving Families : 2
	Red Cross:1

	Health Visitor:1
	Housing:1
	NAS:1
	


Sexual Orientation: 
	Hetrosexual: 19
	Unknown: 53


“Not Known” refers to victims that have not engaged or data not collected
Disability: 
	Yes: 2
	No: 15
	Not Known: 55


“Not Known” refers to victims that have not engaged or data not collected

Civil injunctions or Court Cases:
	CC:7
	PIN NOTICE: 2
	IDVA: 2

	N/A: 68
	
	



