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Adults with Complex Needs
We’ve chosen a provider
We have exciting news – the announcement of our chosen provider – Resolving Chaos.
Some of you may recognise Resolving Chaos as the organisation that helped us conduct our scoping research
over the past year. They will be returning to Hertfordshire to run the pilot services, in partnership with SLaM
(South London and Maudsley NHS Trust).
The decision to award the contract to Resolving Chaos followed a comprehensive procurement process involving
eight different bids. A number of providers assisted us in this process.
The two pilots will begin mobilisation shortly. Resolving Chaos will offer consistent support to around 60
individuals in Hertsmere and Three Rivers, using six caseworkers. Over the course of the pilots, they will support
people to reach personal goals and reduce their reliance on services. Resolving Chaos will continue collecting
economic data which helps us better understand the financial impact of this approach and will work collaboratively
with other providers to create a sustainable service.
This is a unique opportunity to do things differently and improve the lives of adults with complex needs – we are
incredibly excited to get started.

Evaluation
In order to prove whether or not the pilot has worked,
we’re seeking a third party evaluator who can work with
the provider over the next two years, analysing data,
speaking to service users and measuring the success
of the project. This evaluator will feed back their
findings to our Sponsor Group and via annual reports.
For more information, or to recommend a provider,
please email complex.needs@hertfordshire.gov.uk

Next few months:

Sponsor Group Members

Introductions
We will be holding a number of sessions over the
coming months, to introduce the new service and the
way this may interact with your own work.

Amie Birkhamshaw, PCC Office
Andy Stovold, Three Rivers District Council
Caroline Allum, Herts Community NHS Trust
Chris Badger, Health Integration East & North Hertfordshire
Clinical Commissioning Group
Derek Cockerill – Jobcentre Plus
Dennis Ellis, Affinity Sutton
Donald Graham, Hertsmere Borough Council
Fiona Gaskell, Hertfordshire Constabulary
Sarah Paton, Thrive Homes
John Murray, HPFT
Julie Schoon, Affinity Sutton
Liz Gore, Hertsmere Borough Council
Louise Gaffney, Herts Valleys Clinical Commissioning
Group
Louise Smith, Public Health
Cllr Richard Thake, Hertfordshire County Council
Sally Tucker, West Hertfordshire NHS Trust
Sarah Pickup, Hertfordshire County Council

Referrals
Resolving Chaos will be holding a ‘Super Wednesday’
event – a multi-agency conference – to start identifying
potential clients for the service. More information about
this event will be sent to providers shortly.
Recruitment
Six caseworker positions will be advertised locally and
nationally. These will be fixed term contracts for two
years – secondments are welcome.

Project Team: Jamie Sutterby, Tom Johnson & Patrick Allen (Herts County) – Liz Gore & Rebecca Young (Hertsmere
Borough) - Andy Stovold (Three Rivers)
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