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Summary Foreword
Addressing the low physical activity levels of the residents of Three Rivers is a strategic priority of the Council contributing to the health and wellbeing of the local population, and demands on public resources. The current costs to the NHS of low physical activity levels amount to £1.3 million a year within Three Rivers. 

By working together with partner agencies, the Council is seeking to improve the health and wellbeing of the local population through:

1) Active People - Encouraging residents in Three Rivers to be active and healthy by enabling sport and physical activities to become a habit of life;

2) Active Places - Promoting the design, development and use of environments that make it easier for people to participate in physical activity and encouraging residents to be more active in every aspect of their day to day lives.

3) Active Together - Working in partnership across all sectors to consolidate and expand Three Rivers’ sport and physical activity opportunities, enabling sport and physical activity to become a habit of daily lives. 

The Council will monitor the achievement of this strategy through reviewing progress on the action plans of the three priorities and measuring the levels of physical activity of the population. 

Lead Member For Health



Lead Member For Leisure and Wellbeing

Introduction
Physical activity levels in Three Rivers are lower than the national average, with a high proportion of the population not achieving the levels of physical activity required to have a positive impact on health and wellbeing. Higher levels of obesity than the national average, as well as the impact of inactivity and sedentary lifestyles, all play a major contribution to cardiovascular disease, respiratory disease and cancer and are a cause of premature deaths and  large avoidable costs to the NHS.
Get Active aims to increase levels of physical activity, reduce obesity and improve the lives of people living in Three Rivers. It will contribute to reducing health inequalities by targeting work at parts of the community who are more inactive than others. . The strategy also aims to enhance the lives of individuals, families and communities through their success and achievement in sport and physical activity.
The strategy identifies the Council’s priorities and the measures it will use to assess their delivery. It focuses on the areas where the Council has a lead role, or can play a key part in delivering or influencing the outcomes.  
What is Physical Activity? 
Physical activity includes any form of movement which raises heart rate and so helps to improve mental and physical wellbeing (see figure 1.0). 

• It includes everyday activities like housework, gardening, walking or cycling as a mode of transport, being active at work as well as families playing together. 

• Physical activity also includes more structured and organised activities (often termed exercise) such as dancing, swimming and active recreation (e.g. attending at gym). It also includes individual and team sports whether competitive or not. 

• Moderate physical activity is that which causes an individual to feel slightly warm, breathe slightly heavier and increases the heart rate. Typically people are still able to have a conversation whilst engaging in moderate intensity physical activity. 

• Vigorous physical activity is that which requires us to breathe very hard, have a rapid heartbeat and often be short of breath. People cannot carry on a conversation whilst doing vigorous intensity physical activity. 
Fig.1 What counts as physical activity.
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Physical Activity Definition Diagram (Department of Health, 2009)

Three Rivers District Council wants to encourage residents to take responsibility for choosing a more active lifestyle. It is important to make residents aware of the type, frequency and intensity of physical activity required to achieve significant improvements in health and wellbeing. For this strategy we will adopt the guidelines of the Chief Medical Officers report: Start Active, Stay active  (2011),  that all adults should aim to be active for half an hour a day, 5 days of the week, and all children should do at least 60 minutes of physical activity most days of the week.
Current Physical Activity Levels of Three Rivers 
Table 1
	
	Three Rivers
	Hertfordshire
	England

	% Adults 16+ in Three Rivers achieving 150mins moderate PA per week comparison to Herts and England.  (PHOF, 2015)
	53.3%
	58.8%
	55.6%

	% adults classified as inactive (less than 30mins per week) (PHOF, 2015)
	29%
	25.3%
	28.95%

	Sports Participation 1x30mins a week (APS 8,2014)
	36.9%
	38.2%
	35.8%

	Sport and active recreation (NI8) – 3 x 30mins (or more) times a week (APS 8,2014)
	21.1%
	24.3%
	24.7%

	No Sport Participation (APS 8, 2014)
	49.8%
	49.2%
	52.6%


Cost of Physical Activity in Three Rivers
· The total cost of the 5 top diseases that physical activity could help minimise or prevent is worth over £1.3m yearly in Three Rivers. 

· Three Rivers also has a significantly higher obesity and excess weight percentage in comparison to the national average which has meant that diseases linked with being overweight have seen an increase over the last few years. This has had an impact on the health care costs in Three Rivers, for example a disease linked to physical inactivity such as Coronary Heart Disease currently costs £721,947 a year. 

· Physical Inactivity also leads to costs to the wider economy from sickness absence and premature death.

· If 50% of 40-79 year olds who are currently inactive become active we could save 18 lives a year. If 100% of people became physically active we could save 50 lives a year.
· If 100% of people were physically active there would be significant increase in the quality-adjusted life years (QUALYs). The QALYs is a measure of disease burden including both the quality and quantity of life lived.  (SE Economic Value of Sport, 2012)
Demographic and Health Profile

· Population of 88,291 (46,300 males, 45,672 females). Estimated to reach 97,000 by 2017. (ONS, 2011)
· Life expectancy for both men and women is higher than the England average. However life expectancy is 5.6 years lower for men and 5.2 years lower for women in the most deprived areas of Three Rivers than in the least deprived areas (Health Profile, 2014).

· In Year 6, 16.7% (117) of children are classified as obese (Health Profile, 2014)
· 24% of the Adult Population is classified as obese (Health Profile, 2014) while 63.9% adults are overweight, both higher than the national average (Local Sport Profile, 2014).

· 15% population rated at below good health (ONS, 2011).

· Being physically active can help to improve these health indicators and help to improve the overall health profile of the District, which subsequently could reduce the direct cost of physical inactivity to the NHS.
Factors influencing levels of participation
There are many reasons why individuals, groups and communities do not participate in physical activity. 

The diagram below demonstrates the main factors that influence levels of participation (Three Rivers Sport and Physical Activity Survey, 2014)

[image: image2]
Key Comments

Below are a number of comments identified through the Three Rivers Sport and Physical Activity survey (2014) on residents’ barriers to participation.

“I wish there were more sports nearby which didn't cost so much £5 a time once a week is more expensive than a gym membership at places like pump gyms and one above b&m Watford.”

“I would like to have more activities available at weekends, as not always able to get home in time for evening groups.”

“Need to publicize all local activity organisations”

“I enjoy going to the gym or playing sports but it is difficult when you have kids and don't have anywhere to leave them while playing sports.”

“There is nothing to do locally based in Chorleywood for children or adults. There is a massive common where some kind of sport for the children could take place that was fun”

Strategic context

Sport and physical activity are of growing strategic significance on a national, regional and local context. They have been recognised as having the potential to contribute to many health, social and economic objectives.

To enhance the impact of the physical activity strategy, it has to be clearly linked into the wider strategic frameworks which exists both locally and nationally. The table below shows how the strategy can deliver the wider objectives of key partner agencies.
	National
	

	Strategy 
	Major Themes
	Impact  for Physical Activity Strategy

	Sport England- Creating a Sporting Habit For Life 2012-2017
	Vision
“A Sporting Habit for Life”

 3 priority themes 

· Continue to work with National Governing Bodies of Sport 

· An increased focus on youth sport making the transition from school to community sport easier 

· Taking sport to where people are 

Outcomes 

· See more people taking on and keeping a sporting habit for life 

· Creating more opportunities for young people 

· Nurture and develop talent 

· Provide the right facilities in the right places 

· Support local authorities and unlock local funding 

· Ensure real opportunities for communities 


	Get Active encourages residents in Three Rivers to be active and healthy through enabling sport and physical activities to become a habit of life.

Get Active will promote the design, development and usage of environments that make it easier for people to participate in physical activity encouraging residents to be more active in every aspect of their day to day lives.

Working in partnerships across all sectors we will consolidate and expand Three Rivers sport and physical activity opportunities enabling sport and physical activity to become a habit of daily lives. 



	Local
	

	Herts County Council Physical Activity Framework
	Vision
“To reduce levels of inactivity, increase regular participation in physical activity and contribute to healthier, more active communities”

Aims:
1. Getting the message out

2. Designing physical activity back into every bodies lives

3. Make physical activity a lifelong habit

4. Proving success


	Get Active will promote the message of the benefits of physical activity to the community and will provide an outlet of information on where to get active. Promotion of active travel and active work places offers the opportunity for physical activity to become part of residents’ everyday lives. Regular monitoring and evaluation will provide evidence of success and impact of physical activity which can be replicated both in Three Rivers and other districts.


	Three Rivers Community Strategy and Strategic Plan

	Community Strategy 2012-18 Vision

“The district should remain a prosperous, safe and healthy place where people want and are able, to live and work.”

Five shared priority objectives (with two cross-cutting objectives, which can be applied to all of the objectives) to accomplish over that period:

1. Children and Young People’s Wellbeing

2. Health and Disability

3. Adult Skills and Employment

4. Affordable Housing

5. Crime and Anti-Social Behaviour

Strategic Plan 2015-18

1) Safety and well-being - work with partners to make the district a safer and healthier place, providing a safe and healthy environment, and reducing health inequalities. 

2) Clean and green - Maintain a high quality local environment and reduce the eco-footprint of the district. 

3) Economic opportunities -work in partnership to promote the economic prospects for all our communities.

4) Customer Service - Deliver services to a standard that meets the needs and expectations of all of our customers and provides exemplary value for money.  
	Get Active aims to improve children’s and young people’s wellbeing through partnership working, increasing physical activity opportunities both in school and out of school.

A more active Three Rivers will result in a healthier Three Rivers. All residents will have equal access to sport and physical activity opportunity with increase in inclusive sessions.

Increase in physical activity has shown to have positive impacts on crime and anti-social behaviour. Importance of sport   often overlooked economically. Sport and physical activity can provide employment and skill development as well as creating a healthier productive workforce.
Emphasis on sustainable active travel helps to reduce eco-footprint of the district



	Herts Health and Wellbeing strategy- physical activity


	Vision

“With all partners working together we aim to reduce health inequalities and improve the health and wellbeing of people in Hertfordshire”
1. To stop the increase in overweight children and obesity in our worst five areas by 2016 and then reverse this. 

2. To stop the increase in overweight adults and obesity in our worst five areas by 2016.

3. All districts to achieve a year-on-year increase in adult participation in physical activity 2013-2016 

4. Primary Care makes increasing use of physical activity and behavioural change as a central part of the pathway for maintaining healthy weight and reducing disease risk.


	Get Active aims to increase the percentage of those taking part in sport and physical activity every year and reduce the percentage of those classified as inactive.

Increasing physical activity levels of residents will help to reduce burden on NHS through reducing risk to disease and creating a healthier Three Rivers district.


	Herts Public Health Strategy
	Vision

“We want Hertfordshire to remain a county where people have the opportunity to live healthy, fulfilling lives in thriving, prosperous communities”
Aims
1. Residents live longer healthier lives

2. Residents start life healthy and stay healthy

3. Narrow the gap in life expectancy and health between the most and least healthy.

4. Understand what is needed and how what we do works

5. Make public health everybody’s business and work together.
	Physical activity is a key to living a healthy active lifestyle. Through an active community, Three Rivers’ residents will live longer and have a greater quality of life. 

Get Active will constantly monitor and evaluate programmes and gain feedback from residents to ensure we meet the demand of programmes and offer programmes that are successful. By working with local business and promoting the benefits of physical activity the strategy aims to embed physical activity into day to day living  


Get Active Vision
“To reduce the levels of inactivity, increase regular participation and contribute to a healthier, more active Three Rivers.”
Strategic Priorities
3 Strategic priorities have formed the foundation of the strategy. Objectives have been set for each priority. 
1. Active People - Encourage residents in Three Rivers to be active and healthy by enabling sport and physical activities to become a habit of life.

Objectives:

· Raise awareness of the benefits of physical activity and the opportunities available.

· Increase participation and reduce inequalities in physical activity and sport.
· Utilise physical activity and sport to prevent physical and mental ill health and strengthen communities.

· Develop skills of Three Rivers people to provide physical activity and sport opportunities.

· Encourage more people to introduce everyday activity to daily lifestyles

· Communicate effectively to support people in physical activity and sport.

2. Active Places - Promote the design, development and usage of environments that make it easier for people to participate in physical activity encouraging residents to be more active in every aspect of their day to day lives.
Objectives:

· Maximise the use of Three Rivers facilities and outdoor spaces for physical activity.
· Increase access to and use of current green space by Three Rivers’ residents living in the most deprived communities, who may experience the poorest health. 

· Improve the use of secondary school sports facilities out of school hours for both school pupils and the community.
· Promote and encourage sustainable travel choices across activities of the partnership, including cycle training opportunities and affordable cycle hire/purchase schemes.

· Ensure that transport systems within and around Three Rivers support active travel by providing safe, well sign posted and affordable routes to workplaces, schools and community facilities and services.
· Ensure parks and public open spaces are safe, accessible to all, multi-functional and part of an active travel network that connects key destinations (school, workplaces and community facilities).
3. Active Together - Work in partnerships across all sectors to consolidate and expand Three Rivers sport and physical activity opportunities enabling sport and physical activity to become a habit of daily lives. 

Objectives:

· Work with Three Rivers employers to create workplace environments and policies, and provide support, to enable employees (and those seeking work) to move more as part of their working day to improve health and create wealth

· Work with Three Rivers’ leisure providers to develop innovative ways of increasing participation which appeal to all sections of the population including people with disabilities, older people and school leavers.

· Work with Watford and Three Rivers School Sports Partnerships, South West Herts Schools Partnership and other organisations in devising plans that increase participation for school age children and young people.

· Identify a new role for Three Rivers Community Sport Network (CSN) which provides advice and guidance on the development of physical activity and sport in the District

· Work with National Governing Bodies of Sport and with voluntary groups to develop a stronger local club network
· Work with Watford and Three Rivers Health and Wellbeing Partnership and Local Strategic Partnership to increase public awareness of physical activity opportunities in the District. 
Key Performance Indicator

The following key performance indicators will be adopted into the Strategic Plan of Three Rivers District Council and measured through the Three Rivers Omnibus survey:

· % adults classified as inactive (less than 30mins per week)

· % adults achieving 150 minutes of physical activity per week

· % adults participating in sport for 30 minutes per week.
Targets: - 

	Indicator
	Baseline
	2016
	2017
	2018

	KPI 1: To achieve a year on year reduction in the level of physical inactivity of adults in Three Rivers (less than 30 minutes per week.)
	29%
	28%
	27%
	26%

	KPI 2: To achieve a year on year increase in the number of adults who are active to the recommended level  (150 minutes per week)
	53.3%
	54%
	55%
	56%

	KPI 3: To achieve a year on year increase in the number of adults participating in sport for (1 x 30 minutes per week)
	36.9%
	38%
	39%
	40%


Implementation, Monitoring and Evaluation
Each of the strategic priorities will have their own action plan created to implement, monitor and evaluate the strategy. Organisations in Three Rivers Local Strategic Partnership will be asked to align strategies and plans that impact on physical activity with the priority areas identified in this strategy.

Whilst all agencies, working in partnership, have a role to play, effective leadership and coordination of effort is needed. Each action plan will have clear lines of accountability overseen by Three Rivers District Council which will work closely with the Watford and Three Rivers Health and Wellbeing Partnership, the Hertfordshire Health and Wellbeing Board and Hertfordshire Public Health Board. An annual progress report on the key actions will be produced and reported to the Leisure, Wellbeing and Health Committee and Local Strategic Partnership.  
It is crucial that there is a clear business case for continued investment into physical activity and sport by ensuring it plays its part in delivering the ambitions of the Three Rivers Community Strategy especially in relation to health. Therefore we will use the Standard Evaluation Framework (SEF, 2012) for physical activity interventions developed to support the evaluation at local level interventions) to create an evaluation approach to measure the impact, show return on investment, and the economic benefit against our physical activity strategy.
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