Abbots Langley Leisure Project Delivery Plan





Appendix A
Project Plans and recommendations
The identified priorities have been reviewed and rationalised into four main key project areas. These are outlined in the below summary:

	Agreed Priorities
	Project 
	Additional Projects
	Recommendation

	Agreed Priority: Development of Play
	Project A – Manor House Grounds – Refurbishment of skate/MUGA and tennis area. Refurbishment of play area in partnership with Abbots Langley Parish Council.
1. Hard-court basketball area redeveloped into a multi wheel facility (700sqm). 

2. Existing basketball court to be refurbished as a MUGA.  

3. Remaining 2 courts remarked as Tennis Courts. Replace fencing and landscape to improve the sight lines and decrease vandalism.

4. Existing skate facility would be removed and replaced with seating and shaded area.

5. Manor House Playground refurbishment.
	1. Youth Connexions are creating a youth Cycle hub next to Abbots Community Centre. 

2. Horsefield –investment in play area and public space (TRDC)

3. Bedmond Play Area 15/16 – redevelopment of play area (ALPC)

4. Manor House Play Area 15/16- redevelopment of play area (ALPC)
	1. Agree refurbishment of MUGA, tennis courts and new seating area

2. Agree creation of skate park.

3. Agree to explore additional sources of funding from Watford Housing Trust (indicated £10k) and Youth Connexions (indicated £56K)

	Agreed Priority: Supporting the Henderson Hub in purchasing equipment to improve the Henderson Hall facility to allow travelling theatre companies to perform, alongside improving the usability of the facility for local groups.
(non-capital works)


	Project B – Arts & Culture Centre – Supporting an Arts & Cultural centre with transferable resources to include a café, a gallery space, lighting and theatre seating.
1. Up to £100,000 could be grant aided to create a café, a gallery space, stage lighting and seating. These are all transferable if the building does not have longevity. 

2. Artistsmeet gallery space created using local artists work to display.

3. Increased activities for the older generation (such as Tea Dances) and the younger generation (such as youth theatre/music projects
	1. Henderson Hub have been grant aided £25,000 from TRDC Community Grants budget, pending on lease agreement
	1. Agree refurbishment of space at Henderson Hub to increase facilities needed to run activities.


	Agreed Priority: Developing projects and facilities for young people, including teenage age groups, in conjunction with partners i.e. YMCA, HCC, voluntary groups etc
	Project C1 (a&b) – Leavesden Country Park-
Developing projects by creating a 3 year full time Park Ranger post and a 3 year full time Community Activities Officer shared with the YMCA. 
1. The Activities Officer to link with MUGA and skate park development at Manor House Grounds.
2. Park Ranger to develop heritage and wildlife projects within Leavesden Country Park
	1. YMCA Woodlands Project including café, refurbishment of MUGA and tennis courts.

	1. Agree a full time Community Activities Officer, shared and in partnership with the YMCA to run activities. (Confirmed £60K from YMCA towards full-time 3 year post)
2. Agree full-time Park Ranger post to deliver projects; funding sought from Heritage Lottery Fund



	Agreed Priority: Review opportunities at Leavesden Country Park (subject to funding)
	Project C2 – Leavesden Country Park – Developing facilities by creating a Heritage Wildlife Centre and a performance space within the park including interpretation boards.
1. Amphitheatre within the grounds of LCP for use by Park Ranger, Scout Groups, YMCA youth groups, Health Walks, Wildlife and Historical groups to meet/talk and outdoor events such as Carol Concert etc. This doubles up as a Forest or Outdoor School space.

2. Heritage Wildlife Centre created at LCP. Log cabin style with information on wildlife all around LCP. Inclement weather meeting point for groups.
	1. YMCA Woodlands Project including café, refurbishment of MUGA and tennis courts.
1.Full time Park Ranger post being included in the Heritage Lottery Bid
	1. Agree Amphitheatre for construction.

2. Agree to a Heritage Wildlife Centre.

3.   Agree to submit bid to the Heritage Lottery Fund for an Amphitheatre, Heritage Wildlife Centre, Park Ranger post (see C1b), and Sculpture Trail (detailed below)



	Agreed Priority: Support projects that enhance peoples understanding of heritage, with a particular focus on improving young people’s interest in heritage.


	Project D – Heritage – Creation of a fully accessible outstanding Sculpture Trail through the park to celebrate the local history of the Leavesden Asylum, Leavesden Film Studios and the De Havilland Mosquito and Halifax Bomber planes, including interpretation boards.
1. Heritage sculpture Trail through out LCP reflecting the film and Aeronautical history of the area.

	1. YMCA Woodlands Project including café, refurbishment of MUGA and tennis courts.

	1. Agree Sculpture Trail for construction
2. Agree to submit bid to the Heritage Lottery Fund for a Sculpture Trail (also Amphitheatre and Heritage Wildlife Centre)

3. Funding sought from Warner Bros. Studio to be a financial partner in the Sculpture Trail. 


Additional Areas Considered:

	Agreed Priorities
	Additional Projects
	Recommendation

	Agreed Priority: Improving the marketing around local cycle routes and organised walks
	1. TRDC agreed Cycling Strategy in place covering the Abbots Langley area.


	1. To help promote newly opened cycleways and to continue to promote walking programme



	Agreed Priority: Development of allotment projects based in Bedmond in relation to supporting healthy food/ living agenda


	1. 28 plots created at Primrose Hill at the end of 2012. Total number of allotments in the parish is 110 with 98% occupancy rate.  

2. Manor House allotments have a waiting list of 3-4 years.


	1. ALPC do not have any land in this area for this use. No other land has been identified as fit for purpose.

2. Current number of allotments matches the need.

3. No further action to be taken.

	Agreed Priority: Developing further activities for older adults to participate in e.g. tea dances
	1. Henderson Hub refurbishment will increase activities for older adults such as Artistsmeet, Tea Dances, Historical group talks, Theatre, Music and Drama activities.

2. Manor House Grounds MUGA refurbishment and YMCA Woodlands proposal to update MUGA areas will create space to run physical activities such as walking football, etc for older people

3. YMCA Woodlands development will create a better equipped community space to be available to run activities from.

4. Heritage Wildlife  Centre in LCP creates space for wildlife walks & talks to begin and end

5. Creation of Amphitheatre in LCP creates meeting place for health walks, park ranger talks, outdoor music, dance and drama based activities.

6. Public Health Offer and TRDC development team working on increased activities. E.g. Exercise referral scheme; targeted physical activity programmes; Open spaces and Parks App; Obtain access to Airtext.

7. Boundary Way community room refurbishment by Watford Community Housing Trust, will create a better equipped community space to be available to run activities from.
	1. Agree refurbishment of space at Henderson Hub to increase facilities needed to run activities. 

2. Agree refurbishment of Manor House Grounds MUGA redevelopment.

3. Work programme of activities to be created once facilities are improved.

4. Agree a full time Community Activities Officer  to run activities (shared post with YMCA)
5. Agree Heritage Wildlife Centre in LCP.

6. Agree creation of Amphitheatre in LCP creates meeting place for health walks.



	Identified Priority: Develop and promote the opportunities to volunteer within the community
	1. Henderson Hub refurbishment will increase opportunities for volunteering in activities such as Artistsmeet, Tea Dances, Historical group talks, Theatre, Music and Drama activities.

2. Amphitheatre within the grounds of LCP will increase opportunities for volunteering in activities with the Park Ranger, Scout Groups, YMCA youth groups, Health Walks, Wildlife and Historical groups, Forest or Outdoor School and outdoor events such as Carol Concert etc. 

3. Heritage Wildlife Centre will increase opportunities for volunteering with habitat management and implementation of the management plan with the park ranger.
4. Refurbishment of the MUGA area in Manor House Grounds will increase opportunities for volunteering to provide activities for youth or older adults.

	1. Agree refurbishment of space at Henderson Hub to increase facilities needed to run activities. 

2. Agree refurbishment of Manor House Grounds MUGA redevelopment.

3. Work programme of activities to be created once facilities are improved.

4. Agree Community Activities Officer to run activities  (shared post with YMCA)
5. Agree Heritage Wildlife Centre in LCP.

6. Agree creation of Amphitheatre in LCP creates meeting place for health walks.

	Identified Priority: Investment in local school facilities that are committed to improving community access to them e.g. junior sports pitch provision
	1. Schools have been approached several times to share their grounds but football teams have been disrespectful of the facilities.  

2. Evergreens are seeking a £200,000 redevelopment of their clubhouse and already have £50,000 towards the amount.  It is anticipated that they may apply to the Capital Grants budget for assistance.

3. Abbots Langley FC remains short of adult pitches and a clubhouse.  

4. Local area reviewed for creation of additional junior pitches and clubhouse facility.

5. ALPC have confirmed that there is no building available for the Abbots Langley Football Club in the area and that pitches are at a maximum usage.
	1. Officers have spoken with a proactive head teacher who explained that even with outdoor toilets being built, they would not be able to accommodate community use on the outdoor space.
2. Officers have approached all primary and secondary schools in the local area to seek community use involvement.


Added value/improvements to whole area outside of the S106 project

· Boundary Way Community Centre redevelopment by Watford Community Housing Trust.

· Musicbox Project: developing a music project for young people, enabling them to learn and practice new skills alongside high quality music practitioners. Funded by TRDC and ROH Bridge.

· MUGA development (10m x10m) on Love Lane, Abbots Langley.  Lead by Thrive, AIMS and APLC and pending planning and funding.

· Public Health offer programme. 
· The Elms Sport in School is looking to set up an Abbots Langley Tennis Club in partnership with Abbots Langley Parish Council, which would be based at Manor House Grounds.
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