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Introduction

Rickmansworth Aquadrome is 41 hectares (101 acres) of open water, woodland and
landscaped open space lying to the south of Rickmansworth town centre. It is a
County Wildlife Site and Local Nature Reserve (LNR) and as such is important for a
range of wildlife. The Aquadrome is also highly used for public recreation and valued
by the local community.
This document sets out the management, maintenance and development framework
for the Aquadrome LNR over five years, succeeding the 2008 - 2013 management
plan. It follows guidance from national organisations such as Natural England and the
Department for Environment, Food and Rural Affairs (DEFRA) as well as local
organisations including the Countryside Management Service, Hertfordshire Biological
Records Centre, the Hertfordshire and Middlesex Wildlife Trust and the Hertfordshire
Bat Group. It follows consultation and assessment to establish what is important to
the LNR’s users and to ensure that the chosen aims and objectives are sustainable.
The aim of the Management Plan is to establish the sustainable management,
enhancement and development of this key open space for the benefit of wildlife and
the community.
The plan includes map-based annual management programmes and a timetabled
action matrix, both located towards the end of the document, making it easy to cross
reference objectives against actions. These will also be used to record progress and
revise actions over the course of the five years.
Actions include an annual review that allows the plan to be revisited and progress to
be monitored. This will be carried out in conjunction with the local user groups, the
Countryside Management Service and other relevant bodies.
Supporting documents and reference materials form the appendices that accompany
this plan. This ensures that specialist and detailed information is available but does
not inhibit the day to day use of the document.
Figure1: Rickmansworth Aquadrome Local Nature Reserve.
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Broad Aims of the Plan

The primary purpose of the Local Nature Reserve is to provide a valuable, wellmaintained asset for the community whilst managing and enhancing the site for wildlife
in a sustainable and environmentally friendly way.
This plan looks to balance the sites principal recreational uses with its inherent and
potential wildlife value reflecting its status as a Local Nature Reserve.
The broad aims are:
• To guide improvements and the sustainability of appropriate management in an
open, organised and structured manner that will help develop partnerships and
involve a broad range of input from stakeholders.
• To guide the investment of resources that will deliver benefits to people, wildlife,
landscape and the historic environment.
• To involve and utilise the local community and gain support for management
proposals.
• To provide an area of open space that is welcoming, safe and well maintained
for local people and visitors from the wider district to enjoy.
• To provide interpretative and educational material that will spread awareness of
the wildlife, history and site management.
• To ensure there is equality in access and usage of the site.
• To promote and develop the health and leisure benefits to the community that
the open space offers.
3

Policy Context

TRDC is continually working towards achieving the aims and objectives of a number of
strategies and policies. The overall vision of Three Rivers District Council is:
Three Rivers should remain a prosperous, safe and healthy place where people want
and are able to live and work.
3.1.1

Strategic Plan

The Council’s Strategic Plan brings together the high level, medium-term and long-term
objectives which the Council considers its priorities for the District and focuses on
those areas where the Council has a lead role, or can play a key part in delivering or
influencing the outcomes. The management of the Local Nature Reserve aims to meet
the overarching themes within the Council’s Strategic Plan: Safety and Wellbeing,
Clean and Green, Economic Opportunities and Customer Service. The full Strategic
Plan can be viewed at: http://www.threerivers.gov.uk/Default.aspx/Web/StrategicPlan
3.1.2

Community Strategy

The Community Strategy is a significant strategy in relation to the Local Nature
Reserve. It has been developed by members of the Local Strategic Partnership in
Three Rivers which works to improve the quality of life for people of the district by
working in partnership to ensure Three Rivers is safe, healthy and prosperous and
somewhere people want and are able to live, work and visit.
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The purpose of the strategy is to focus the attention of representatives from key service
providers (public, voluntary and private) on areas of local service provision that need
most improvement and that can be delivered through local partnership working.
The priorities identified in the strategy most relevant to the LNR include: children and
young people’s wellbeing, health and disability, adult skills and employment and crime
and antisocial behaviour. The full Community Strategy can be downloaded from:
http://www.threerivers.gov.uk/Default.aspx/Web/LocalStrategicPartnership
3.1.3

Local Development Framework

The Three Rivers Local Development Framework is currently being developed as a
framework for guiding, controlling and facilitating development within the Three Rivers
District. It replaces the Local Plan and reflects radical changes to the planning system
introduced by the Government. Once fully adopted, the document will include policies
which relate to nature conservation and, therefore, the Local Nature Reserve. This
includes recognition of the conservation status of the LNR. The emerging Local
Development Framework can be viewed at:
http://www.threerivers.gov.uk/Default.aspx/Web/LocalDevelopmentFramework
3.1.4

Additional Three Rivers District Council Policies

Further policies which are relevant to the Local Nature Reserve are:
Woodland Management Plan
http://www.threerivers.gov.uk/Default.aspx/Web/WoodlandsManagementPlan
Community Safety Strategy
http://www.threerivers.gov.uk/Default.aspx/Web/CommunitySafety
Procurement Strategy
http://www.threerivers.gov.uk/Default.aspx/Web/CouncilPoliciesPlans
Safeguarding Children, Young People and Vulnerable Adults Policy
http://www.threerivers.gov.uk/Default.aspx/Web/CouncilPoliciesPlans
Value for Money Strategy
http://www.threerivers.gov.uk/Default.aspx/Web/CouncilPoliciesPlans
Green Travel Plan
http://www.threerivers.gov.uk/Default.aspx/Web/CouncilPoliciesPlans
3.2

Biodiversity Action Plan

Where possible, conservation management on site contributes directly to the objectives
in the County Biodiversity Action Plan (BAP) ‘A 50 Year Vision for the Wildlife and
Natural Habitats of Hertfordshire’. The BAP was produced in 1998 on behalf of the
Hertfordshire Environmental Forum (now the Hertfordshire Sustainability Forum) by the
Hertfordshire and Middlesex Wildlife Trust and was Hertfordshire’s response to the
national biodiversity planning process. It identifies those species and habitats which
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are a conservation priority at a national and/or local level and provides valuable
information on the county’s natural assets.
A percentage of the woodland at the LNR is classified as wet woodland which is a UK
Biodiversity Action Plan priority habitat. The Aquadrome is therefore a designated
County Wildlife Site (reference 89/104) reflecting the fact that it is significant at a
County Level for its contribution to Biodiversity. The BAP can be viewed at:
http://www.hef.org.uk/nature/biodiversity_vision/index.htm
4

Site description and background

Rickmansworth Aquadrome is located in the Three Rivers District, situated in the East
of England, on the edge of London. The district covers 8883 hectares, of which 6873
hectares (about 77%) is Green Belt. The population of the Three Rivers District,
according to the 2011 census, is 87,317.
The district has large areas of attractive open countryside. In Three Rivers it is not
uncommon to travel along leafy lanes surrounded by Areas of Outstanding Natural
Beauty yet be only minutes away from the M25, Britain's busiest motorway. The M40
and M1 motorways are also just a short distance away. Rickmansworth tube and
railway station also bring passengers on the Metropolitan Underground Line and the
rail network.
The Aquadrome is one of the district’s most significant open spaces. It lies at the heart
of Rickmansworth and is an important conservation area, both in terms of landscape
and wildlife, being one of six Local Nature Reserves owned and managed by Three
Rivers District Council.
The Aquadrome was designated as an LNR in 2007, after consultation with Natural
England. In order for a site to be declared a LNR it must meet at least one of the
following criteria, as set out by Natural England:
a.
b.
c.
d.
e.

Conserve or enhance habitats or species.
Encourage public enjoyment.
Promote educational usage.
Provide for interpretation and scientific research.
Conserve or enhance geological features.

In this case the LNR meets more than one of the above criteria; in particular a) and b)
but also c) and d). The Council is committed to managing the land as a LNR and to
protecting it from inappropriate uses or development.
The two lakes, Batchworth and Bury Lake, cover 24 hectares of the site and are
flooded former gravel pits. These operated between 1924 and 1926 and it is said that
some of the extracted gravel was used to build the original Wembley Stadium. They
are two in a series of old gravel pits running from Rickmansworth to Staines through
the Colne Valley Park, to which the Aquadrome forms the northern gateway.
Gravel extraction ceased in the 1920s and the pits naturally filled with water, aided by
natural springs. By 1928 the Aquadrome was owned by The Aquadrome Company; a
group of London businessmen who profited from the recreational value of the site until
1941 when the Aquadrome was commandeered by the War Department for army
exercises. Rickmansworth Urban District Council purchased the Aquadrome in 1960
and it now provides a variety of formal and informal recreational activities.
9

Bathers at the Aquadrome when the
site was under private ownership

Walkers at the Aquadrome today

Today much of the Aquadrome is amenity grassland, with relict areas of mature wet
woodland. Wet woodland, also known as carr woodland, is important because its area
has greatly declined compared to historic levels. Wet woodland is a UK Biodiversity
Action Plan (BAP) priority habitat. To find out more about the Biodiversity Action Plan
for Hertfordshire, including more details about wet woodland, go to:
www.hef.org.uk/nature/biodiversity_vision/index.htm
Other important wildlife habitats include the drainage ditches that run through the
wooded areas, mature trees and areas of continuous scrub. It is a Protected Species
Site and on the Invertebrate Site Register, with records of some nationally notable
beetles and several species of bat.
Immediately to the west of Bury Lake lies Stockers Lake, another old gravel pit which
was left undisturbed after extraction and has consequently developed into a wildlife
sanctuary. Today it is owned by Affinity Water and is managed by Herts and Middlesex
Wildlife Trust as a nature reserve. It has records of over 60 breeding birds and the
largest heronry in the country and makes the Aquadrome an important site for birds.
The Aquadrome is well used and valued in Rickmansworth, supported by the local
community and user groups. It is an important recreational green space with a range
of facilities for informal recreation. The 2012 survey reveals that the site is used by a
variety of groups, the majority being people wanting to get some fresh air or enjoy the
peace and quiet but many people also use the play area, café, walk the dog or keep fit.
Other popular activities include family outings and seeing the wildlife or simply enjoying
the surroundings.
There are also good opportunities for water sports. A waterski club operates on
Batchworth Lake. Fishing rights also exist on Batchworth Lake and the adjacent River
Colne. On Bury Lake the activities range from sailing, windsurfing, canoeing and
model yachting.
The site is also an important venue for events ranging from relatively small community
events such as promotion of local groups to the largest community event in the District
– the annual Rickmansworth Festival which regularly attracts over 30 000 people.
The Aquadrome LNR is open all year to walkers/pedestrians and there are no entry
fees. The free car park opens at 8am every day and closes at 8:30pm 1 May – 30
10

September and at 6pm 1 October – 30 April. In addition there is a café, which opened
in 2009, and toilets.
5

Ownership and Management Group Structure

The Aquadrome LNR is in the freehold ownership of Three Rivers District Council.
However, all decisions relating to the site are made in partnership. The principal
groups involved are TRDC, the Countryside Management Service (CMS) and the
Aquadrome Users Forum (which represents various communities who have an interest
in the site). The current set-up for the management group is set out below.

R ICKMANSWORTH AQU ADROME M ANAGEMENT G ROUP
O RGANISATIONAL S TRUCTU RE
TH REE R I VERS
D I STRIC T C OUNC IL
(TRDC)

C OU NTRY SID E
MA NA GE MENT
S ERVICE (CMS)

U S ER S F ORUM

R ICKMANSW OR TH
FE STIVA L

L OCAL B OA TING
C OMM UNITY

D I STRI CT
C OU NCIL LORS

6
6.1

VOLU NTEERS AND
FR IEN DS OF
G ROUP

R ESI DEN TS
ASSOCI ATION

U SER GR OUPS
BA SED AT THE
AQUA DROM E

R EPRE SENTATIVES
FR OM THE L OC AL
C OMMU NITY

Finances
Three Rivers District Council Funding and Grants

The day-to-day site management of the LNR is carried out by the in-house team, as set
out in the Grounds Maintenance Contract (see appendices). Any specific projects that
require expert knowledge are undertaken by specialist, approved, contractors.
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Finances for the LNR are approved on a three-year rolling programme. Currently the
following funds are available:
2008/09
2009/10
TRDC
Funds £185,000 £130,000
(Capital Works)
TRDC Funding £30,000
to control BlueGreen Algae
Grounds
£76,698
Maintenance
Funds

Hire of Grounds £1,000
income (approx.)
Grant Funding
£118,232

6.1.1

£30,000

2010/11
2011/12
2012/13
£100,000 £380,000 £400,000
(carried
over)
£30,000
£35,000
£35,000

£65,000
- £65,000
-£70,000
£70,000
(Lower
figure as the
Aquadrome
is now part
of an overall
Grounds
Maintenance
contract for
all
Parks
and
Open
Spaces.)
£1,000
£1,000

2013/14
£400,000
(carried
over)
£35,000

£85,000
£65,000
£90,000
£70,000
(includes
funding
for a new
gate)

£65,000
£70,000

£1,000

£1,000

£1,000
£10,000

Grant Funding

Where appropriate, external grant funding has been recruited to support improvements
at the LNR. In 2007/8 and 2008/9 the Aggregates Levy Sustainability Fund was
successfully approached for a grant towards a range of habitat and access
improvements. A total grant of £218,232 funded tree works, reed bed and wild flower
meadow creation, new interpretation and welcome boards, signage, benches, litter bins
and dog bins. Major improvements were also made to the car park, including
additional disabled parking bays, and over 700 metres of footpath were upgraded to
enable access for all.
During 2012/13 the Environment Agency provided £10,000 towards an enhancement
project for Batchworth Lake. The aim of the project was to improve the lake so that it is
able to support an increased number of silver fish. See section 12.3 for further details
of the project.
Further details can be found in the appendices.
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6.2

Licences within the Local Nature Reserve

PREMISES
Portakabins
and Storage
Boathouse
N/A
Café
Flat above
toilets

N/A

TENANT
Nomad Kayak
Club
Bury Lake Young
Mariners
Three Rivers
Radio Controlled
Yacht Club
The Café in the
Park
Member of the
Grounds
Maintenance
Team
Uxbridge Rovers
Angling and
Conservation
Club

Waterski Hut

USE
Bury Lake
Bury Lake
Bury Lake

LEASE
START
DATE
Currently
holding over
Currently
holding over
Currently
holding over

TERM
TBC
TBC
TBC

Café

21/07/09

50

Accommodation

1/11/10

Renewed
on annual
basis

Batchworth
Lake and River

Currently
holding over

Batchworth
Lake

25/12/03

TBC

25

A number of the organisations who use the Aquadrome for water sports are currently
holding over on their licences as they are due to be reviewed once the new building
has been completed on Bury Lake. See section 10.2 Proposal for new User Group
Building.
7

Byelaws

The Aquadrome LNR is covered by byelaws which were made by TRDC under section
164 of the Public Health Act 1875 and Sections 12 and 15 of the Open Spaces Act
1906 and Section 17 Green Belt (London and Home Counties) Act 1938.
The full set of byelaws can be found in the appendices.
8
8.1

Healthy, Safe and Secure
Healthy Living and Physical Activity

There is a varied selection of activities available at the Local Nature Reserve. Many of
the events and activities on offer promote healthy living through physical activity and
healthy lifestyles. For example the following activities have been/are on offer at the
Local Nature Reserve:

•
•
•
•

Nordic Walking (exercise classes using walking poles)
Health Walks (health walks led by a trained volunteer)
Guided Walks (led by CMS and/or TRDC Officer)
Charity Walks (organised by local groups)
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•
•
•
•
•
•
•
•
•
•
•

Volunteer Days (Green Gym)
Run for the Children (charity fun run)
Sports Relief Mile (charity fun run)
National Play Day (national event to promote outdoor play)
Bury Lake Young Mariners (sailing group)
Colne Valley Special Sailors (sailing group for people with disabilities)
Rickmansworth Windsurfing Club
Rickmansworth Waterski Club
Buggy Fun and Fitness/Mums of Steel (exercise classes for mums and babies)
Older persons play park (outdoor gym equipment aimed at older people)
National and local cycle routes within the Local Nature Reserve

The Local Nature Reserve also offers and promotes a variety of opportunities for
informal exercise such as walking, bird watching and running.
8.2

Perception of Safety

Work has taken place at the Local Nature Reserve to improve visibility and the sense
of security. Trees and vegetation have been worked upon to open up footpaths and
increase the amount of light reaching the footpaths.
There is a speed limit on site which keeps vehicular movement to a sensible speed
within the LNR.
Police Community Support Officers (PCSOs) also visit the LNR on a regular basis as
part of their patrol routes. Additionally, since 2009, Hertfordshire Police and
Bedfordshire and Hertfordshire Army Cadet Force have run an programme, entitled
OUTREACH, which aims to steer youngsters away from crime, improve their
confidence and help them make a positive contribution to society. Overall 75% of
attendees have benefited from an improved outcome, with 45% showing a significant
improvement. Hertfordshire Police also runs an innovative Volunteer Cadet Scheme.
The programme aims to provide young adults with a sense of what it is like to be a
police officer by involving cadets in a range of police related activities such as crime
prevention projects. Cadets are encouraged to take part in the Duke of Edinburgh’s
Award Scheme and most Cadet Schemes involve a strong element of outdoor
experience such as rock climbing and canoeing. Part of the programme involves the
Cadets working in the Aquadrome.
The Aquadrome car park is closed at 8:30pm from May to September and 6pm from
October to April which prevents people and groups gathering in this area. There is also
a Groundsman on site during opening hours. Furthermore, outside of normal office
hours the main Council phone number, which is displayed on site, is diverted to an outof-hours contact. This enables people to report any incidents or anything that may be
of concern. The Aquadrome also has a flat located within its grounds. The flat is
occupied by a member of the Environmental Protection Team which adds to the
security of the site as well as the public’s perception of the LNR.
The local police, on a regular basis, take their mobile Community Safety Unit to the
Aquadrome car park. This provides a visual police presence and helps increase the
feeling of safety, as well as reducing anti-social behaviour, at the LNR.
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Neighbourhood Officers, who are part of a dedicated team working with local people
and community groups to make neighbourhoods safer, have made regular visits to the
Café in the Park at the Aquadrome LNR to hold open surgeries.
The main TRDC contact number and the TRDC website address are given on the
Aquadrome interpretation boards so that members of the public can contact the
Council as required, including outside of normal office hours. This adds to the sense of
security as the public know that they can contact the Council should they need to.
8.2.1

Crime Statistics

Between 2007 and 2012 there were a total of 68 reported crimes within the Local
Nature Reserve. The table below gives a summary of the types of crimes and the
frequency over the six years.
The majority of thefts took place in the car park, as did the damage incidences. In
2008 the eight thefts included three relating to cars and three to bicycles. Prior to 2010
there were no secure locations at which to lock a bicycle, however, new cycle racks
have now been installed within the Aquadrome.
The Public Order offences principally relate to abusive behaviour and the dog reports
concern uncontrolled dogs.

OFFENCE TYPE
Theft
Damage
Alcohol/Drugs
Assault
Dog related
Public Order
Other
Total

2007
2
0
0
4
1
1
0
8

NUMBER OF INCIDENCES PER YEAR
2008
2009
2010
2011
8
8
4
4
2
1
1
1
2
2
2
2
3
1
0
0
0
1
0
0
0
1
0
0
0
0
0
0
15
14
7
7

2012
9
1
3
2
1
0
1
17

The 2012 survey of users revealed that 100% of visitors to the Aquadrome LNR felt
very or fairly safe during their stay. Furthermore, 38% of users felt very safe or fairly
safe after dark and 31% felt neither safe or unsafe. However, 16% of users stated that
they felt very unsafe within the LNR after dark. The main reason given for feeling
unsafe after dark was that the site is not lit.
8.3

Staff Presence

There is a permanent member of staff based at the Aquadrome. The Groundsman is
available to the public at all times when the site is open, including weekends. When he
is not working out on site he is located with the compound area of the Aquadrome.
The toilet block, which was completed in 2009, incorporates a flat. The flat is occupied
by a member of the Environmental Protection Team which aids site security and is an
additional site presence, especially when the main site is closed but still accessible on
foot.
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A part-time Park Ranger has been in place at the Aquadrome since August 2010. The
Park Ranger is an obvious staff presence available to the public. One of the key aims
of the Park Ranger at the Aquadrome is to liaise with the public and form a positive,
two-way, relationship with the users of the site.
8.4

Control of Dogs

There are byelaws in place at the LNR requiring dogs to be under proper control. They
require that dogs be effectively restrained from causing annoyance to people, from
worrying or disturbing animals or wildfowl, and from entering any water, sandpit or
enclosure set aside for the exclusive use of under-14s. Full details can be found in the
appendices.
Three Rivers District Council employs a dedicated Animal Control Officer who is
responsible for animal control and makes regular visits to the LNR. Police Community
Support Officers (PCSOs) visit the LNR on a regular basis as part of their patrol routes.
There is also a Groundsman who is on duty during the official opening hours of the site.
Since 2004 TRDC has had a district-wide fixed penalty scheme for dog fouling.
In 2010 a new leaflet was produced which aims to promote responsible dog ownership.
There is a fenced dog-free area. This area has been specifically designed for those
who wish to enjoy the Aquadrome without dogs in the vicinity.
8.5

Risk Assessment

Risk assessments are carried out for all relevant operations and activities and there are
many that relate to the Local Nature Reserve. The risk assessments cover topics from
the use of chainsaws and tractor operation to leptospirosis and mowing steep banks.
They are also carried out prior to any volunteer task or event at the LNR.
The risk assessments identify the potential risks of an activity, who is potentially
affected (employees, the general public, contractors) and what measures are taken to
reduce the identified risks. Sample risk assessments can be found in the appendices.
8.6

Control of Substances Hazardous to Health (COSHH) and Health and Safety
at Work Act (1974)

The Grounds Maintenance contract states that the Contractor has to nominate a
person to be responsible for health and safety matters (Section D19.3). Whilst on
premises owned or occupied by the Authority, the Contractor shall ensure that its
employees comply with the Authority’s general statement of safety policy and with the
lawful requirements of the Authority’s Safety Officer.
Section D19.3 of the Grounds Maintenance contract also states that the Contractor
shall provide its general statement of safety policy (having regard to the Authority’s
general statement of safety policy provided in accordance with this Condition D12)
which shall be supplied to the Authorised Officer within seven days of the
Commencement Date.
The Contract goes on to state that the Contractor shall provide adequate first-aid
provision in accordance with the statutory requirements and shall ensure that adequate
16

and suitable fire extinguishers are provided and that sufficient staff is trained in first-aid
and safe utilisation of the fire fighting equipment.
Furthermore, the Health and Safety at Work Act 1974 and associated Regulations
require the Council to provide, as far as is practicable, a safe and healthy workplace.
The Act also requires the Council, as an employer of more than five people, to provide
a written Health and Safety Policy to inform employees of the arrangements that have
been made to ensure their health, safety and welfare whilst at work. The Health and
Safety Executive is the enforcing authority for health and safety in local authorities. As
such they will monitor the Council's arrangements for health and safety.
Three Rivers District Council takes a proactive approach to health and safety. To this
end, not only are all relevant posters and the like displayed clearly, all staff receive an
updated copy of the Health and Safety Policy and an updated copy of all the relevant
risk assessments, every year at the time of their annual appraisal. These documents
have to be signed for twice, firstly upon receipt and a second time approximately two
months later to say they have been read and understood.
TRDC runs an ongoing staff training programme that includes refresher training on all
aspects of their role. TRDC has a specific Manual Handling Assessment Checklist
which ensures all pertinent topics are covered. In addition to this all staff members
have to complete a Health and Safety checklist during their first week of employment.
All pesticides are used according to their specific requirements and in line with the
Control of Substances Hazardous to Health (COSHH 1998) and the Control of
Pesticides Regulations (1986) Acts. Non-residual pesticides are always preferred.
When pesticides are not in use they must be kept in a secure and identified purposebuilt container. Part 3, paragraph 12, of the Code of Practice for Suppliers of
Pesticides (February 1990) states "Pesticides should not be kept in a vehicle for any
period longer than 24 hours (except in the case of long distance haulage) unless the
vehicle meets the basic criteria set out in Part 2, paragraph 6 of the Code, i.e. BASIS
store requirement" must be complied with at all times.
Furthermore, TRDC holds all COSHH data cards and ensures that all staff is aware of
the dangers and all of the procedures that have to be followed. This helps ensure
employees and anyone else who might be affected by hazardous substances is
protected. All of the necessary assessments are carried out by an officer with sufficient
technical knowledge and utilising the health and safety information from the
manufacturer/supplier. Having assessed the risks, measures are then put in place to
prevent and/or control the risk.
TRDC has all relevant forms and information regarding reportable accidents, risk
assessments, first aiders, stress and corporate manslaughter on file.
8.7

Health and Safety – Reporting, Reviewing and Monitoring

TRDC has an in-house Health and Safety audit system in place. This involves regular
audits taking place on site and discussions with staff at the time of the audit to ensure
all safety procedures, as laid out within the risk assessment, are relevant and robust.
It is essential that employees correctly report all accidents or major incidents which
occur and management ensure that accident or incident report forms are completed
quickly and accurately and forwarded to the Health and Safety Adviser. As such there
is an Accident and Incident Reporting system in place. The reasons for this are:
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(i)
(ii)
(iii)

To enable TRDC to comply with the statutory requirements.
To enable staff to receive any industrial injury benefits or work bonus they may
be entitled to.
To enable an investigation of the accident/incident to be made which may
prevent a recurrence of the problem and highlight potential risk areas or
situations that have not been addressed by a risk assessment.

TRDC also has members on the panel of the Council’s own Health and Safety Policy
panel. This helps to ensure that staff keeps health and safety at the top of its agenda.
9

Litter, Cleanliness and Vandalism

The Grounds Maintenance contract for TRDC has policies which cover issues such as
litter, cleanliness and vandalism. The most relevant policies and procedures from the
Grounds Maintenance contract are detailed in the appendices.
Details of the location of bins, waste storage and recycling within the Local Nature
Reserve can also be found in the appendices.
9.1

Policies and Methods for gathering evidence relating to dog mess,
flytipping and vandalism

Three Rivers District Council has powers to deal with flytipping under the Clean
Neighbourhoods and Environment Act 2005. Under the Act, flytipping is an arrestable
offence, and residents caught dumping waste could face a £50,000 fine or five years in
prison. Vehicles used for flytipping can also be seized and destroyed. Fixed Penalty
Notices may be issued under the Act for offences such as littering.
Once a report of littering, fly tipping or vandalism has been received an Environmental
Protection Inspector will inspect the location and gather evidence within 24 hours. The
area will then be made safe and any damage equipment repaired.
The Environmental Protection Inspectors are authorised to carry out enforcement
under Sections 87/88 and 33 of the Environmental Protection Act 1990. Any
investigations are carried out in compliance with PACE (Police and Criminal Evidence
Act 1984).
Vandalism is also reported to the Community Safety Coordinator for contact with the
Police. Additionally, TRDC works with the Hertfordshire Constabulary to catch graffiti
offenders. This work has included taking photographs of ‘tags’ to help identify
offenders. The Council has a commitment to remove graffiti within 48 hours of a report
and remove racist graffiti within three hours of a report.
TRDC is committed to reducing and preventing anti social behaviour across the district
and has an Anti Social Behaviour Policy in place. The policy sets out what types of anti
social behaviour the Council can deal with. A copy of the ASB policy can be
downloaded at:
http://www.threerivers.gov.uk/Default.aspx/Web/AntisocialBehaviour
TRDC employs a dedicated Animal Control Officer who is responsible for animal
control and makes regular visits to the Local Nature Reserve.

18

Since 2004 TRDC has had a fixed penalty scheme for dog fouling. The Council
introduced the Dogs (Fouling of Land) Act 1996 to control dog fouling throughout the
District, which makes it an offence to fail to immediately clear up any mess deposited
anywhere in the District. As such, any person caught not clearing up after their dog will
be issued with a ticket giving them the option of paying a £50 fine within 14 days or
face legal action (with a maximum penalty of £1000).
9.2

Environmental Protection Act 1990 and the Waste Management Licensing
Regulations 1994

The Grounds Maintenance Contract fully recognises the responsibilities of the
Environmental Protection Act 1990 and the Waste Management Licensing Regulations
1994.
The Environmental Protection Act 1990 aims to prevent pollution from emissions to air,
land or water from scheduled processes. The Act also places a duty of care on those
involved in the management of waste.
The Regulations set out in the Waste Management Licensing Regulations 1994
underpin the waste management licensing system and provide details on the key
concepts outlined under Environmental Protection Act (EPA) 1990 Part 2.
All of the locations covered by the Grounds Maintenance Contract (except children’s
play areas) have been classified as Zone 2 in accordance with Environmental
Protection Act 1990 Code of Practice on Litter and Refuse. All children’s play areas
have been classified as Zone 1 in accordance with Environmental Protection Act 1990
Code of Practice in Litter and Refuse.
10 Equipment, Building and Landscape
10.1 Buildings
10.1.1 Accessibility
The new buildings at the Aquadrome Local Nature Reserve were designed and built
with the requirements of the Disability Discrimination Act (DDA) 2005 in mind.
Provision was made for people to gain access to and use the buildings regardless of
age, disability and gender.
The only buildings accessible to the general public are the café and the toilets, both of
which were completed in 2009 and built according to the specifications of Part M of the
Building Regulations. This covers access and use, access to extensions to buildings
other than dwellings, sanitary conveniences in buildings other than dwellings and
sanitary conveniences in dwellings. The document can be downloaded at:
http://www.planningportal.gov.uk/buildingregulations/approveddocuments/partm/
As new benches are installed or old benches replaced they are done so with
‘Easyrisers’ (http://www.earth-anchors.com/Seats--Benches/Steel-Frame/Easy-RiserSeat-2.4-metre__p-21-23-116.aspx). These have arm rests along the length of the
bench which allows those with limited mobility to gain leverage in and out of the bench.
They are produced from sustainable timber certified by the Forestry Commission.
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As new benches are installed they are placed at 200m intervals which is a requirement
of the Disabilities Discrimination Act 1995 to provide frequent resting places.
In addition to this several of the benches have been set on concrete platforms which
allows for wheelchairs to be placed directly adjacent to the bench and sit with the rest
of the visiting group.
Within the dog free picnic area of the Aquadrome LNR there is a picnic table which
allows for wheelchair users (http://www.earth-anchors.com/Tables---Picnic--TriTables/Mobility-Tables/Ranger-Mobility-Tri-Table-__p-35-37-62.aspx). It is designed
so that wheelchairs can be placed directly at the table and so that those with limited
mobility have easy access.
On Batchworth Lake, where fishing takes place, fishing platforms have been built which
enables disabled users to access the lake.
The car park was enhanced and redesigned in 2009. The improved car park has nine
designated disabled parking bays. This represents just over 6% of the spaces
available, as specified in the TRDC policy. The bays are situated next to the main,
surfaced, footpath to facilitate easy access to the Aquadrome LNR.
Following a range of access improvements that have been made across the
Aquadrome, the enhanced network of surfaced paths now enables easy access
throughout the whole of the Aquadrome LNR.
Wheelchair ramps are provided at the Riverside Drive footbridge and from the canal at
Stockers Lock.
The café and the toilets at the Aquadrome LNR are accessible to the disabled. The
café and the toilet block have toilets for the disabled.
The interpretation and welcome boards are set at a height that permits those in
wheelchairs to easily read the information.
The Colne Valley Special Sailors is a group dedicated to providing sailing for the
disabled at the Aquadrome and is open to anyone who wishes to join.
10.1.2 Building Policies – Maintenance and Refurbishment
Asset management and its planning form an integral part of the Council’s business
management and is crucial to the delivery of the efficient and effective services.
TRDC’s Asset Management Plan sets out the medium/long term land, property and
accommodation strategies that have been drawn up in support of the Council’s existing
Strategic Plan and the key objectives of the service plan.
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The Council’s Constitution identifies the Asset Management Plan as one of the
documents comprising its Policy Framework. The plan provides detailed information
about the Council’s existing asset base and a range of performance measures and
indicators that are intended to inform future decisions about the suitability, sufficiency,
and sustainability of the Council’s land and property resources.
Stakeholders’ views, including those of the Aquadrome Forum, inform the asset
management process. The objective of consultation and feedback from stakeholders is
to influence the continuous improvement of property and its management. A Capital
Strategy and Asset Management Team, made up of senior TRDC managers, is
responsible for regularly reviewing and updating the Capital Strategy and Asset
Management Plan and ensuring a corporate approach.
The Council’s planned maintenance programme results from regular inspections which
consider the current suitability and life of equipment, and includes the prevention of
legionella, statutory service testing, and asbestos identification.
Planned and re-active maintenance contracts are specified and tendered for between
three and five year terms. Capital works are identified and carried out through a preagreed schedule system. Larger individual items of work identified from these initial
inspections are considered for funding through the normal Council bidding process.
Service planning particularly focuses on this element of pre-programming.
The section of the Council’s Asset Management Plan, for 2009 – 2014, relating to the
buildings at the Aquadrome is shown below.

TRAFFIC LIGHT SURVEY
Address

Fit for
Purpose

Overall
score

Utilisation

Accessibility

On-going
liabilities

Reprovision
cost

Alternative
use value

Current
status

Water Ski Club Aquadrome
Windsurfing club

AMBER

29

GREEN

GREEN

AMBER

GREEN

GREEN

AMBER

GREEN

32

GREEN

AMBER

AMBER

RED

GREEN

GREEN

RED

21

GREEN

AMBER

AMBER

RED

GREEN

AMBER

Toilets, Aquadrome

GREEN

36

GREEN

GREEN

GREEN

GREEN

GREEN

GREEN

Warden Flat, Aquadrome

GREEN

36

GREEN

GREEN

GREEN

GREEN

GREEN

GREEN

Bury lake Young Mariners

Status
Below acceptable level

RED

8%

reasonable standard

AMBER

17%

Good standard
Where a score of 12 or
lower is achieved a full
appraisal of the asset will be
carried out. A report will be
made regarding a decision
for future use.

GREEN

75%

.

10.2 Proposal for a new User Group Building
Plans are progressing for a new building, situated near the current Bury Lake Young
Mariners (BLYM) building in the south-west corner of the Aquadrome. The building will
be built in a partnership between TRDC and the BLYM and will form the headquarters
for all of the user groups based on Bury Lake, including those with significant special
needs.
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The building will be built in two phases in order to enable the existing building to be
used during construction.
The principle of the new building was approved by the Council’s Executive Committee
in 2009. Feasibility work has been undertaken with a view that phase one of the works,
subject to funding, will commence in 2013/2014.

Figure 5: Proposed South East Elevation

Figure 6: Proposed Site Layout of the New Building

10.2.1 Building Design
The Local Plan and the emerging Local Development Framework for Three Rivers
District Council provide the framework for guiding, controlling and facilitating
development within the District. Several of the policies relate to development, such as
the café and toilet block which were built in 2009, as well as the proposed new building
on Bury Lake.
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Processes set out within the plans ensure that only developments which can
demonstrate that they follow the principles of sustainable development are permitted.
See the Policy Context chapter of the Management Plan for more details of the Local
Plan, the emerging Local Development Framework and the relevant policies.
The design of the café and toilet block is that of a wooden chalet. This ensures the
buildings fit in with the surroundings and are appropriate to the overall site ambience.

The Café in the Park at the Aquadrome, completed 2009.

The inside of the Café in the Park at the
Aquadrome.

10.3 Grounds
Grounds maintenance is undertaken by the Council’s in-house team, after a
competitive tender process in 2008/09. The contract runs until June 2016 (extendable
by 2 years). The objective of the Grounds Maintenance contract is to:
• Deliver services to a specified, high standard.
• Identify appropriate management and technical solutions for the improvement of
standards of the Services in accordance with the Council’s Specification.
• Provide the necessary finances to undertake the improvements required.
• Carry out improvements in accordance with an agreed methodology and timetable
to meet the standards set out in the Specification.
In order to improve the Service delivery TRDC has agreed upon an incentive payment
to the contractor, whereby an addition sum may be paid if the specified standards are
met to encourage maximisation of efforts and to show exhibit added value.
The Contract is a performance based specification to ensure that the defined standards
are maintained at all times. The standards set down in the Environmental Protection
Act 1990 Code of Practice on Litter and Refuse has been adopted at the Contractor is
required to comply with these.
The Grounds Maintenance Contract sets out a very high standard of maintenance for
the Local Nature Reserve. Any new contractors employed to work on site are vetted
and references are taken up as necessary. The majority of the contractors employed
at the LNR have been used by the Council for a number of years. This helps to ensure
that all projects are completed to a high standard.
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10.3.1 Community Involvement and Maintenance
The community is invited to be involved in the management of the Local Nature
Reserve through the Friends group and/or the Users Forum. The Friends group/Users
Forum not only carry out tasks on site such as erecting bird boxes but also have the
opportunity to have a direct input in to the site’s Management Plan and the projects that
are detailed within.
All of the relevant insurance, tools, training, risk assessments, guidance and
supervision are provided by Three Rivers District Council and the Countryside
Management Service.
10.4 Equipment
10.4.1 Maintenance and Provision of Equipment and Safety Equipment
All staff are equipped with the appropriate tools and protective clothing for each task.
Safety equipment may range from safety boots, dust masks and high visibility jackets
to ear defenders, first aid kits and chainsaw trousers.
All of the equipment used by the team of Tree Surgeons has to meet Lifting Operations
and Lifting Equipment Regulations 1998 (LOLER) standards and is independently
inspected every six months. LOLER is aimed at ensuring all lifting operations are
properly planned, lifting equipment is used in a safe manner and lifting equipment is
thoroughly examined at suitable intervals by a competent person.
The arborists are also trained to carry out a daily pre-use check of their equipment and
written weekly records of inspections are kept, where necessary.
Servicing of small equipment is carried out in the winter period. Service records are
maintained for all of the equipment. Any detected faults are recorded in the default
book and signed off once repaired. Vans and tractors are serviced in accordance with
the manufactures requirements. As with small equipment, all faults found with the vans
and tractors are detailed in the default book and signed off, once repaired.
Training is given for all relevant work. For example, any member of staff who is
required to use a chainsaw has successfully completed a training course.
Other training undertaken by staff includes Certificate of Competence in Tractor Driving
and Related Operations, Level 2 (pre-use safety; tractor operation; hitch a trailer and
three-point linkage implement to a tractor).
A proportion of staff is first aid trained and is able to administer first aid on-site, as
necessary.
All training is refreshed and updated at regular intervals to ensure all staff are up-todate with changing practices.
10.4.2 Ebury Play Area
The Ebury Play Area is situated to the north-east of the Aquadrome. It is one of 40
play areas in the district. All of the play equipment and safety surfacing meet the
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British Standards and are monitored regularly with daily inspections. The Ebury Play
Area, like all play areas in the district, is fenced for security and is a dog-free zone.
The play area is included in the Council’s strategic Health and Safety review. An
independent survey, carried out by the Royal Society for the Prevention of Accidents
(RoSPA) provides a quality assessment of the play equipment and provides a life
expectancy of each play item and is in addition to the in-house inspections.
10.4.3 Inspection Regimes
The Environmental Protection Team regularly inspects and records any defects within
the Local Nature Reserve. These inspections are carried out on a weekly basis, or
more frequently if required. A sample Grounds Inspection Sheet is shown in the
appendices.
The Environmental Inspector carries out an additional inspection on a monthly basis, or
more regularly if necessary. Any works not reaching the standards required within the
contract documents are passed to the Environmental Protection Team to action.
In addition, reports from user groups, the Friends group, the Users Forum and
members of the public are also noted.
The children’s play area (Ebury Pleasure Ground) is inspected weekly. An external
inspector also carries out regular checks on the play area.
In addition to this the TRDC Tree Officer carries out inspections of the trees within the
LNR using a handheld tablet computer which is a map-enabled management system
for the inspection, maintenance and monitoring of trees. The system prompts the user
to collect varied information concerning each tree ranging from a dead wood risk
assessment, fungal pathogens and likelihood of failure to life expectancy, bat roost
potential and root condition. A sample of two of the survey screens can be found in the
appendices.
11 Environmental Management and Sustainability
TRDC has a strong commitment to the environment and environmental sustainability
and recognises the impacts its operations have on the environment. TRDC’s
dedication to protect the environment is reflected in Council policies, strategies,
commitments and partnerships.
TRDC, for example, has a draft Sustainability Strategy in place. The strategy is not just
for the Council, but the district as a whole. It includes ways in which the Council can
improve and lead by example in its own operations. It also sets out how we will work
with and assist the residents and businesses in our area to reduce their impact on the
environment, improve sustainability and adapt to a changing climate.
A further example of TRDC’s environmental commitment is the fact that it is a World
Wildlife Fund Sustainable Timber Pledge Bronze achiever. This means that the
Council has made a commitment that, where practical and feasible, it will aim to only
purchase timber or paper that is recycled, certified, sustainable and legal.

25

11.1 ISO 14001
TRDC was first certified with ISO 14001 in 2010, and continues to be re-certified on an
annual basis, following on from an assessment by an external assessor.
ISO 14001 belongs to the family of internationally recognised standards relating to
environmental management which aids the Council in identifying aspects of its work
that impact on the environment and guides TRDC in how to:
- Minimise operations to reduce the negative impact to the environment.
- Comply with the relevant legislation.
- Show continual improvements in environmental performance.
ISO 14001 is a standard that provides the framework from which the Council has
developed an Environmental Management System (EMS). The EMS includes targets
and performance measures and success of the EMS is very much reliant upon input
from all levels of the Council.
ISO 14001 requires TRDC to document all procedures and processes, including
operational and documentation control, the establishment of emergency procedures
and responses and the training of staff.
The Council conducts regular internal audits in order to ensure that the EMS is being
implemented correctly and that processes and procedures are being maintained and
monitored.
11.2 Additional Environmental Management Systems
Tree surveys are carried out in all TRDC parks and open spaces as part of a
formalised programme. All dead wood, including standing dead wood, is left in situ
where safe to do so. Trees which have to be reduced or removed for safety reasons
are stacked in habitat piles or chipped into areas where the work has been carried out.
TRDC also has an extensive Woodland Management Plan in place. The overall aim of
the plan is to manage the 240 hectares of woodland it owns, including areas within the
Local Nature Reserve, in a way which promotes wildlife, public access and recreation.
More detail of the Woodland Management Plan can be found in the Conservation of
Heritage and Nature section of this plan, or the complete Woodland Management Plan
for TRDC can be read at:
http://www.threerivers.gov.uk/Default.aspx/Web/WoodlandsManagementPlan
No grass cuttings are removed from site, apart from when cut and lift operations are in
place. The arisings of the cut and lift are sold for animal feed, where practicable.
Within the Grounds Maintenance contract it states that the contractor will be expected
at all times to show consideration to one of the Council’s key objectives which is ‘to
maintain a high quality local environment and reduce the eco- footprint of the District’
(Section F7.1).
11.3 Pesticide Use
Three Rivers District Council has a Pesticide Strategy in place. The Council is
committed to safeguarding the natural environment through reducing damaging
activities and maintaining certification of its woodlands under the UK Woodland
Assurance Standard. The TRDC Pesticide Strategy sets out how it will reduce the
unnecessary use of harmful chemicals.
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The full Pesticide Strategy can be read viewed on-line at:
http://www.threerivers.gov.uk/Default.aspx/Web/WoodlandsManagementPlan
Historically TRDC has used a limited amount of pesticide to control weed growth in
public places and for the establishment of young trees. Furthermore, where land has
been designated as being of special importance for biodiversity such as where a
Habitat Action Plan (HAP) or Species Action Plan (SAP) exists, there will be a
presumption against the use of pesticides in favour of organic and/or physical methods
of weed control.
TRDC has secured accreditation under the UK Woodland Assurance Standard. In
terms of pesticide use the Standard states that the owner/manager shall plan to
minimise the use of pesticides, biological control agents and fertilisers and endeavour
to avoid their use.
Glyphosate is only used to control weeds where manual weeding is impractical.
Pesticides are used sparingly and only on completion of a site specific site inspection
and with the agreement of a Supervisor. Early applications are applied in order to
reduce the need for repeat applications. Where possible, mulch is used to reduce the
volume of weeds and thus the requirement for pesticides.
The Grounds Maintenance contract states that the Council will only use pesticides
within its open spaces where it will bring tangible benefits, where it will not cause
irreversible environmental damage and only where there is no viable, less harmful
alternative (section F6.6 of the Specification).
The contract goes on to state:
F6.7

The Council will seek to reduce the number of pesticide applications and
where possible eliminate the use of pesticides and to introduce the use of
environmentally friendly alternatives such as, for example, organic mulch
mats around young trees.

F6.8

The Council will maintain a list of Endorsed Chemicals for use on TRDC
land in an attempt to reduce the number of harmful chemicals and
increase the use of environmental alternatives and lower impact
pesticides.

F6.9

Where it is considered necessary to use chemicals for the maintenance of
any site, a Chemical Use Form shall be completed setting out the
justification for the use of chemicals in this instance.

F6.10

The Council will retain these forms and will monitor their use. The Council
aims to make a reduction in the use of chemicals for the maintenance of
its grounds year on year.

The Grounds Maintenance team is qualified to apply glyphosate as are the
Inspectors/Monitoring Officers.
All pesticides are used according to their specific requirements and in line with the
Control of Substances Hazardous to Health (COSHH 1998) and the Control of
Pesticides Regulations (1986) Acts. Non-residual pesticides are always preferred.
When pesticides are not in use they must be kept in a secure and identified purposebuilt container. Part 3, paragraph 12 of the Code of Practice for Suppliers of Pesticides
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(February 1990) which states "Pesticides should not be kept in a vehicle for any period
longer than 24 hours (except in the case of long distance haulage) unless the vehicle
meets the basic criteria set out in Part 2, paragraph 6 of the Code, i.e. BASIS store
requirement" must be complied with at all times.
11.4 Peat Use
TRDC has a presumption against peat use and the Council is committed to eliminating
the use of peat within all of its operations, including where plants are purchased from
outside organisations. The Grounds Maintenance Contract states:
F6.3

Manures, mulches, top dressings, composts and all other organic matter
required in undertaking any of the works included in the specification shall
be free of peat. This shall include the composts used for spring and
summer bedding plant material. Peat substitutes such as coir or
pulverised bark will be acceptable.

23.3

Plants must be obtained from a source approved by the Authorised
Officer. They must not have been grown under soil and climatic
conditions substantially different from that of the District. The nursery
supplying all plant material shall have a strict policy of not using peat in
any of its growing mediums. Approval may be withheld if the Authorised
Officer considers the source too far away from the District.

23.10

All bedding plants supplied by Contractor will be:
(viii)
Free from any growing medium containing peat

23.11

All trees and shrubs supplied by the Contractor will be:
(x)
Free from any growing medium containing peat

11.5 Resource Conservation and Pollution Reduction
Three Rivers District Council is committed to safeguarding the natural environment
through reducing damaging activities. TRDC will reduce the unnecessary use of
harmful chemicals. For example, no products which contain Chloro-Flourocarbons
(CFCs) may be used. As wooden street furniture comes to the end of its natural life it
is replaced with furniture that has been produced from sustainable resources. In fact
only timber obtained from sustainably managed woodlands is utilised throughout the
District. TRDC does not use wood preservatives or wood treated with preservatives
It is the Council’s policy and intention to recycle that largest proportion of natural
materials as possible and a compositing site has been identified within the LNR.
TRDC takes all reasonable precautions to prevent the pollution of the atmosphere,
waterways, rivers, countryside and urban areas by the discharge of liquids, solids or
gases and will be held responsible for any damage caused by such discharge/deposit.
All cleaning materials (detergents, polishes and disinfectants) are phosphate free. The
company who manufactures them (Cleenol Group) is committed to the highest levels of
environmental care. They recognise that the products are eventually released into the
environment in one form or another and they take every necessary step to ensure that
any negative effects are eliminated or minimised.
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11.6 Energy Efficiency
TRDC sources its power from npower through a framework agreement arranged by
Hertfordshire County Council. All of the electricity meters are read on a monthly basis
to monitor usage and the carbon footprint.
11.6.1 Vehicles
All vehicles operated within the District do so with the minimum of noise and emission
of dust and fumes. All vehicles are regularly serviced and maintained in accordance
with the requirements of the Transport and Road Traffic Acts and any other relevant
legislation.
All machinery used in the grounds maintenance operations, from chainsaws to the
mowing machines, run on lead free petrol or petrol/oil mix. Machines running on diesel
use Ultra Low Sulphur Diesel.
Three Rivers District Council purchased an electric vehicle in 2010. The vehicle’s
primary use is at the Aquadrome, to assist in the implementation of the Grounds
Maintenance Contract.

The Electric Vehicle based at the Aquadrome
11.6.2 Buildings
The café, toilets and accommodation are heated with warmth generated from a Ground
Source Heat Pump (GSHP) which was installed at the same time as the buildings were
constructed. The GSHP transfers energy from the ground, via an underground coil, to
the buildings.
11.7 Water Efficiency
Wood chips are used to reduce water requirements (and help reduce the volume of
weeds). Watering is carried out on an ‘as necessary’ basis rather than as part of a
regimented routine. Very little watering takes place at the Local Nature Reserve. Only
when new plants are initially planted does watering take place.
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Waste water from the hand basins located at one of the Council depot’s is collected
and stored. Rainwater is also collected from the main Council offices. This water is
reused to water plants on site, as necessary.
The urinals were installed in 2009 and are on a timed flush so that they are not
constantly flushing, which saves water. The sink taps have been designed so that they
can not be left running. The sinks are complete units which are button operated. The
sinks give a controlled volume of water, followed by a measured amount of soap,
another volume of water and finally a blast of warm air. This not only saves water but
also resources in terms of the volume of soap dispensed and the fact that disposable
hand towels are not required.
Water is supplied by Affinity Water who has a commitment to protecting the
environment and using water in the most appropriate ways.
11.8 Reduce, Reuse and Recycle
The TRDC Grounds Maintenance Contract states:
F44.2

All arisings must be disposed of in accordance with F57, with plastic bottles,
and cans being recycled separately where this is considered reasonable by
the Authorised Officer.

F57.1

It is the Council’s policy and intention to recycle that largest proportion of
natural materials as possible.

As litter picks take place around the Local Nature Reserve it is separated ready for
recycling. Recycling bins have been installed in a central location within the LNR. This
compliments the recycling of waste collected during litter picks and enables the public
to sort their waste as they dispose of it so that it can be recycled rather than sent to
landfill.
No grass cuttings are removed from site, apart from when cut and lift operations are in
place. The arisings from the cut and lift are sold for animal feed, where practicable.
The café at the Aquadrome supports the recycling scheme and recycles cardboard
packaging, cans, bottles and the like.
12 Conservation of Nature
The Aquadrome is an important site for wildlife and supports a range of habitats and
species. The site was surveyed in the summer of 2012 by the Herts and Middlesex
Wildlife Trust as part of the Wildlife Sites Project. This provided information on the
habitats and their condition as well as some of the animal species seen on the day.
The survey results can be found in the appendices.
A considerable amount of additional information exists for the Local Nature Reserve.
This is all held at the Hertfordshire Biological Records Centre, which is part of
Hertfordshire County Council. This information can be accessed at any time and has
been utilised to inform the Management Plan. The data and surveys cover all aspects
of the flora and fauna on site with some of the more pertinent information relating to the
management plan being detailed in the following sections.
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12.1 Wildlife and Protected Species
12.1.1 Bats
The Aquadrome is an important site for bats. Surveys carried out in 2007 and 2012
recorded eight bat species within 2km of the Aquadrome. These are Common
pipistrelle, Soprano pipistrelle, Nathusius pipistrelle, Brown long-eared, Leisler’s,
Noctule, Serotine and Daubenton’s bat.
The survey identified the important features as being the running and open water, the
wooded island, the sheltered scalloped lake edges, the tall marginal vegetation,
branches with leaves hanging over water, structurally diverse terrestrial vegetation,
mature trees, areas of ivy and dead wood.
The principal conclusion of the survey was that the Aquadrome already supports a
good diversity of habitats of importance to the local bat population. There are several
features that would, however, encourage bats. For example, the encouragement of
aquatic marginal vegetation, retaining dead wood, pollarding of trees and installation of
bat boxes will all aid bats. Work has been carried out over the last few years to create
these features. This work will continue during this plan. In addition, bat boxes may be
erected following advice from local bat groups to enhance roosting opportunities at the
Aquadrome. Trees that have been identified as potential bat roosts will be retained,
with any recommendations made within the bat survey in relation to the habitats on site
adhered to as a matter of good practice.
12.1.2 Birds
The Aquadrome is also important for birds, especially overwintering waterfowl. Survey
data for Batchworth Lake, dating from 2013 back to 1996 is on file. Species recorded
include barnacle goose, Canada goose, common tern, goosander, gadwall, great
crested grebe, grey heron, kingfisher, little grebe and tufted duck.
The site also contains a significant number of the county’s mute swan population.
Countywide surveys on this species have been carried out annually since 2009. A
summary of the results can be found in the appendices.
Around 30 bird boxes have been erected around the site to enhance nesting
opportunities at the Aquadrome.
12.1.3 Reptiles
Historically, adders and grass snakes have been observed in the Aquadrome. A full
reptile survey was undertaken in 2012 and recorded the presence of grass snakes.
12.2 Habitats
12.2.1 Lake Edges
Lake edges with emergent vegetation form an important part of the network of wetland
habitats on this site. They provide a habitat for a range of species, from dragonflies
and damselflies to nesting birds and spawning fish.
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The BAP encourages an increased appreciation of wetland habitats, such as reedbeds,
coupled with sympathetic management. Reedbeds are amongst the most important
habitats for birds in the UK. They support nationally scarce Red Data Book species
such as bittern, reed bunting and sedge warbler, all of which have been recorded in the
area in the last ten years. Reedbeds also provide roosting and feeding sites for
migratory species as well as supporting a range of invertebrates.
Opportunities have been taken to increase the amount of emergent vegetation around
both Bury and Batchworth Lakes through additional planting of reedbeds and removal
or traditional management through coppicing or pollarding of bankside trees.
Establishment of the vegetated edges has the added benefit of protecting the banks
against ongoing erosion caused by wind and wave action. Further opportunities to
create this type of habitat will be pursued during this plan. The specifications for this
work can be found in the appendices.
12.2.2 Meadows and Grassland
There is a good network of grassland habitats at the Aquadrome. Well managed
grassland supports a rich and varied chain of interlinked species - the greater the
assemblage of plants, the greater the variety of invertebrates that live on them. This
increases the range of birds, bats and small mammals that feed and live in this habitat
which, in turn, supports a greater number of their predators such as barn owls, kestrels
and sparrow hawks.
Some areas of the Aquadrome support semi-improved damp neutral grassland,
containing a number of indicator species such as Cardamine pratensis (cuckoo flower)
and Briza media (quaking grass). Such species-rich grassland can provide seed and
nectar sources for invertebrates and birds. With 24 species of butterfly recorded at the
neighbouring Stocker’s Lake, it is important that this habitat is encouraged on the LNR.
The aim of the Management Plan, in relation to these habitats on the site, is to increase
their botanical interest and associated biodiversity. To this end, the mowing regimes
for some areas of grassland have been relaxed to an annual cut and lift to help
increase the botanical interest and associated biodiversity. In addition, a one metre
buffer strip of longer grass has been introduced around a selection of the amenity cut
grass areas to help protect some of the site features, such as hedges and woodlands,
and enhance grassland habitat for a range of invertebrates such as grasshoppers,
bush crickets and butterflies.
In this plan, an area of uncut meadow will also been included, to act as a refuge for
invertebrates over winter. The location of this refuge area will change each year to
prevent development of scrub and loss of grassland resource.
The specifications for this work can be found in the appendices.
12.2.3 Woodland
A percentage of the woodland at the Aquadrome Local Nature Reserve is classified as
wet woodland, a UK and regional Biodiversity Action Plan priority habitat. Wet
woodlands develop from trees and scrub dominated by alder and willow establishing on
former fen swamp habitats and are typically found around former gravel extraction sites
such as the Aquadrome. The number of invertebrates associated with alder, birch and
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willow, is very large and it is therefore important to conserve as much wet woodland as
possible.
The remaining woodlands around the LNR are relatively small but do provide a network
of linking habitats across the whole site. There is little need for thinning to create
openings as the network of paths and picnic areas act as woodland rides and glades.
These will be kept open to provide a gradation from grassland to scrub and mature
trees which will be of value to a range of wildlife such as foraging bats, particularly the
pipistrelle which was recorded as active in the vicinity (see survey in the appendices).
A non-intervention approach for the wet woodland areas has been adopted as these
tree species are effectively self perpetuating - where branches fall to the ground
through wind blow or trunk collapse they will take root and produce a new individual
clone.
A regular tree safety survey is completed with respect to trees along side paths and
roads, with the recommendations implemented. Dead wood in wet woodlands provide
specialised habitats not found in dry woodland types, therefore any standing and fallen
dead wood is left in situ where it does not pose a health and safety risk.
Where possible (and with the exception of the pinetum – see below) non-native tree
species are and will be removed. Areas will be re-stocked through natural regeneration
or replanted with a mix of native species of local provenance, such as willow and alder.
12.2.4 Pinetum
This is an interesting site feature and will be retained. Many of the trees are crowded
by each other and encroaching scrub. Some work has been carried out to clear
encroaching scrub and further clearance would be of benefit, to reveal each specimen.
A survey of the Pinetum will be undertaken to identify the species present.
Consideration will be given to installing plaques, with brief information relating to each
species. Consideration will also be given to removing some of the less interesting or
overcrowded trees.
12.2.5 Ponds and Ditches
A network of ditches runs throughout the site providing good wildlife corridors between
important site features such as Batchworth and Bury Lake. There are, as yet, no
records of water vole on site, however, they have been recorded within the vicinity.
Water voles are a BAP target species, whose presence reflects both healthy riverine
habitats and plant communities.
A maintenance regime has been established to maintain and restore the ditches. This
has been done on a rotational basis to ensure all successional stages are present each
year. This regime will continue throughout the course of the management plan in order
to retain an effective ditch system. It is hoped that management of these habitats will
increase the opportunity for water vole to colonise from the neighbouring populations.
The specifications for this work can be found in the appendices.
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12.3 Capital Works
12.3.1 2010/11
The major capital works for 2010/11 involved remediation works to the lower weir at the
Aquadrome. The river bank adjacent to the weir on the River Colne (north side of the
Aquadrome) failed during 2010. Extensive work to reinforce the bank was undertaken
in 2011. The project principally involved placing a gabion mattress in the river to
protect the bank.
A new, formal, green waste site was installed within the TRDC compound in 2011. The
green waste site permits the safe and secure use of green waste which has been
generated from works at the Aquadrome.
12.3.2 2011/12
Funding was approved to continue enhancing the Aquadrome during 2011/12. This
primarily involved extensive work to help combat erosion on Batchworth Lake and
entailed a mixture of bankside gabions along with the placing of faggots and soft
landscaping. Additional funds were utilised to improve the car parking area.
Funds were also agreed to install a replacement Members gate, to help minimise and
manage vehicle management within the site.
12.3.3 2012/13
The main access road in to the Aquadrome car park was resurfaced, as was the
internal access road up to the Bury Lake Young Mariners building. The resurfacing
works included new speed humps which control traffic speed in an area where vehicles
are likely to be in the vicinity of pedestrians.
Additional footpath enhancements were also completed, to the north-west corner of
Bury Lake, when a stretch of around 250m of footpath was resurfaced.
Batchworth Lake is a successful specimen carp water, with associated fishing rights.
TRDC secured funding from the Environment Agency to enhance the lake so that it will
ultimately cater for a wide variety of angling abilities, including youngsters and families.
The overall aim of the project was to increase the quantity of silverfish in the lake by
increasing the number of areas that can be utilised as nurseries and spawning areas
as well as augmenting and enhancing the number of refuge areas that can be utilised
by young fish to seek sanctuary from predators. The aims of the project were realised
through the planting of additional bankside vegetation (principally Phragmites australis,
a BAP species) as well as the establishment of three floating islands. The project also
helped reduce the effects of back wash in these areas as well as improving the habitat
for other species such as water fowl and invertebrates.
12.3.4 2013/14
The overflow car park will be assessed to determine if resurfacing works are advisable
and practical.
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12.4 Park Ranger Projects
Since the part-time Park Ranger post was appointed in August 2010 a number of
projects have been undertaken to involve the community and enhance the site. Many
of the projects have been undertaken in partnership with the Probation Service (who
have put in 36 man hours during 2012) and the Youth Offenders Team (who have put
in 53 man hours during 2012). A summary list of the main works is below:
• Established the visitors centre in the Café in the Park.
• Ivy removal from trees in high risk areas (eg adjacent to footpaths) to allow
a full health and safety inspection of each tree.
• Removal of scrub from lakeside vegetation.
• Replacement of fingerposts and directional signage.
• Enhancement of on-site interpretation.
• Leading guided walks such as bird and bat walks.
• Opening up views across Bury Lake from the Café in the Park.
13 Community Involvement
The District is relatively prosperous, yet has pockets of deprivation. There are low
levels of unemployment of 2.15% compared to the national average of 3.35%. Three
Rivers has, on average, an index of deprivation of 287. This is a ranking out of all 354
Districts, with 354 being the least deprived area.
13.1 Equality Impact Assessment
Equality Impact Assessments are carried out on any significant management aspect of
the Local Nature Reserve which may have a considerable impact on the people using
the site. The assessment judges whether a service or policy has any effect on the
Council’s legal equalities duties for different minority groups. The assessments are
used to inform the Management Plan and make any necessary amendments. A
sample Equality Impact Assessment relating to the LNR can be found in the
appendices.
13.2 Knowledge and Understanding of the User Community
Research in to the users of the Local Nature Reserve has been undertaken and is an
on-going, continuous, process. The research carried out takes various forms, the
principal ones being:
• Direct, on-site, surveys/questionnaires of users.
• Guided walks, on-site, which focus on the past achievements of the management
plan as well as future aims and aspirations of the management plan (feedback forms
and/or comments cards are available).
• Consultation events are held on site or at appropriate venues (feedback forms are
available).
• Comments cards are available in locations such as the Aquadrome café and the
Council offices.
• Complaints System.
The surveys provide information on the demographics for visitors to the LNR and the
level of satisfaction with the site and services on offer. The range of consultation
processes ensures that a wide sector of the community is engaged which helps, in
consequence, to inform the direction of site management.
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The results of the surveys show a high level of visitor satisfaction with the design and
appearance and the standard of cleanliness and maintenance of the LNR. Most
people also find it easy to get around. In 2012, 100% of LNR visitors rated their overall
impression of the LNR as being very good or fairly good.
The surveys also reveal that the majority of people utilising the LNR visit once or twice
a week. They do so to walk around the lakes alone or with their dogs (50%). 13% of
users visit the children’s play area and 18% of users go to the café. Other popular
activities include simply enjoying the peace and quiet or the beauty of the surroundings
(68%), observing the wildlife (18%), keeping fit (24%), partaking in a family outing
(20%) and picnicing (10%).
Details for the surveys since 2008 can be found in the appendices.
13.3 Consultation Methods and the Management Plan
As part of the 2012 users survey it was apparent that many users would like to see the
car park improved. In additional to this a number of users would like the geese
numbers reduced as well as additional benches installed. However, the vast majority
of the people who visit the Aquadrome like it just the way it is currently managed.
TRDC’s current capital programme has funds set aside for enhancing the car park and
there is an on-going programme in place to manage the Canada geese. Additional
benches are also installed as and when the opportunity arises.
Additional results from 2012 survey show that the majority of people (25%) visited the
Aquadrome once or twice a week, the vast majority of which stayed between one and
two hours. Overall 99% of visitors felt that the design of the LNR was very good or
fairly good. Similarly, the 2012 survey results showed that 85% of users rated the
standard of maintenance as very good. 98% of visitors surveyed during 2012 stated
that the LNR was very easy or fairly easy to get around. 100% of users rated their
overall impression of the Aquadrome as very good or fairly good.
13.4 Leadership and Partners
The Aquadrome is located in the heart of Rickmansworth and forms the northern
gateway to the Colne Valley Park. It is adjacent or close to several other similar sites.
As such a number of organisations and partners are involved in the site including:

•
•
•
•
•
•
•
•
•
•
•
•

The Countryside Management Service (CMS)
Colne Valley Park Community Interest Company
Groundwork Thames Valley
Hertfordshire and Middlesex Wildlife Trust
Hertfordshire Biological Records Centre
Friends of Stockers Lake
Affinity Water
Rickmansworth Residents Association
Friends of the Aquadrome/Users Forum
Rickmansworth Waterways Trust
Licensees based at the Aquadrome LNR
Environment Agency
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• Natural England
• Canal and River Trust
All of the groups are directly or indirectly involved in the site or help inform the
Management Plan. Many of the organisations are represented in the Friends of group
and/or the Users Forum or have regular input in to site based projects.
TRDC is responsible for the overall management of the site and day-to-day
maintenance is undertaken as part of the Grounds Maintenance Contract. TRDC
works closely with the CMS to manage the site. TRDC organises meetings throughout
the year with a variety of partners that are involved in the LNR. Meetings may focus on
current projects, future works or proposed management, depending on the interests of
the partner(s). Many of the partners also approach TRDC in relation to projects they
may be involved with which may be of benefit to the site and/or in which they require
assistance. For example, TRDC has provided funding to the fishing club for the
improvement of swims and the creation of disabled fishing bays and to the Model
Yachting Club for jetty repairs.
13.4.1 Aquadrome Users Forum
The Aquadrome Users Forum was formally established in 2009. The aim of the forum
is to involve the principal user groups of the Aquadrome in its management and future
improvements and to provide on-going feedback to the Council.
Members of the Users Forum include the Bury Lake Young Mariners, the Waterski
Club, the Uxbridge Rovers Angling and Conservation Society, the Café in the Park, the
Rickmansworth Residents Association, the Rickmansworth Waterways Trust,
Hertfordshire Constabulary, Friends of Stockers Lake and representatives of disabled
users and family groups.
The Users Forum meets twice a year. As well as being an opportunity for the users of
the Aquadrome to be involved in the management of the site it also provides the
chance for all of the users to network, exchange information and update each other on
various projects which helps the groups to work together.
The terms of reference for the forum and minutes of recent meetings can be found in
the appendices.
13.4.2 Volunteering Opportunities and the Friends of the Aquadrome
The Friends of the Aquadrome is a separate group to the Aquadrome Users Forum.
Whereas the Users Forum is more of a consultation group the Friends of the
Aquadrome is more of a practical group who have few formal meetings. Since the
establishment of the Friends group volunteer tasks have taken place. By focussing on
the strengths and interests of the group tasks have included the erection of bird and
owl nest boxes. Since the Park Ranger has been in place (August 2010) activities
have focussed on events such as bird, bat and moth walks.
Members of the Friends group include representatives from local community, the site
user groups such as the Uxbridge Rovers Angling and Conservation Society, the Bury
Lake Young Mariners, the Café in the Park and the Remote Control Yachting group,
local Councillors, representatives from SPOKES (a cycling group), members of the
local boating community and representatives from the disabled community.
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A summary of the inaugural meeting for the Friends of the Aquadrome can be found in
the appendices.
13.4.3 Further Volunteering Opportunities
The Countryside Management Service runs a ‘Wednesday Volunteer Group’ which
may visit the Aquadrome to undertake tasks such as removal of invasive species.
Several of the Aquadrome based groups, such as the Bury Lake Young Mariners and
the Colne Valley Special Sailors, have many opportunities for volunteers to become
involved. These volunteering opportunities are mentioned on websites and within
press releases, as applicable.
13.4.4 Community Led and Focussed Activities
A wide variety of community events and activities are held at the Aquadrome. The
most popular event is the annual Rickmansworth Festival. The Festival is a free event
which attracted more than 30 000 people over a weekend in May 2012. The event is a
celebration of our canals and environment and activities range from canal boat trips,
talks, charity group stands, traders selling everything from traditional boating goods to
drought tolerant plants, a fun fair, live music from local bands and an environmental
marquee hosting and promoting local environmental groups. The Festival is the
biggest event in which the Council is involved and attracts people from across and
outside of the District, including a large boating community. The Rickmansworth
Festival is organised in partnership with the Rickmansworth Waterways Trust and all
funds raised during the weekend go towards the work of the Learning at the Lock
educational programme run by the Trust.
The Aquadrome has become increasingly popular with geocachers and there are now
at least seven geocaches hidden around the site. Geocaching is an outdoor treasure
hunt whereby participants locate hidden containers (the geocaches) using GPS and
then share their experiences online with other treasure hunters. A typical geocache will
be a small waterproof container with a logbook and pencil as well as a treasure of
limited monetary value. As each geocache is discovered the participants must sign
and date the logbook and then they can either take the treasure, in which case they
must replace it with an alternative treasure, or leave it for future geocachers to
discover. There are currently more than 1.6 million geocaches worldwide. The coordinates and details of the location of each geocache is recorded on one of many
geocaching websites.
The Aquadrome is a well-liked site visited by users of Netmums, the UK’s biggest
parenting website. In fact they voted it as one of their favourite free places to go in
south Hertfordshire during 2011 and awarded it a ‘Silver’ award. The Netmums
website and can be visited at: http://www.netmums.com
Other community led/focussed activities which have taken place at the Local Nature
Reserve include:
• Charity walks, for example in aid of Breast Cancer or the local Peace Hospice.
• A Charity ‘Santa Dash’ in aid of the Peace Hospice, the first of which was held in
2009.
http://www.peacehospice.co.uk/viewnews.asp?newsID=115
• Greyhound Walks – for anyone who owns or likes greyhounds and lurchers. Any
voluntary contributions are given to needy dogs in Essex, Suffolk or Hertfordshire.
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http://www.greyhoundwalks.co.uk/index.htm
• Rickmansworth Festival – an annual event celebrating our canals and environment.
http://www.rwt.org.uk/festival/
• Bike Day – part of the UK’s national Bike Week which is held annually and
encourages people to cycle more.
http://intranet.threerivers.gov.uk/Default.aspx/Web/Bikeweekbigsuccessdespitethera
in
http://www.bikeweek.org.uk/
• Photography courses, all inclusive courses for those wishing to improve their
photography skills.
http://www.threerivers.gov.uk/Default.aspx/Web/StepbyStepPhotography
• Run for the Children – a family orientated fun run around the Aquadrome to raise
funds for The Children’s Trust which is a charity that supports children with multiple
disabilities. The event took place annually from 2008 to 2010 and attracted over
300 children and their families in its first year.
http://www.threerivers.gov.uk/Default.aspx/Web/Familycharityrunisasunnysuccess
• National Play Day – over 1500 young people attended the annual event which aims
to promote opportunities for children to experience challenging and adventurous
play.
• Nordic Walking - a sociable and effective exercise technique which involves walking
with specially designed poles to improve fitness.
http://www.threerivers.gov.uk/GetResource.aspx?file=Nordic%20Walking.pdf
• Health Walks – free walks led by trained volunteer leaders which aim to get people
outdoors and more active to increase their health and fitness levels. Organised in
conjunction with the Countryside Management Service.
http://www.hertslink.org/cms/healthwalks/
• Guided Walks – lead by TRDC or in conjunction with the Countryside Management
Service. Several are run each year and focus on the success of past projects, the
aim of future projects or particular species, such as the wildfowl of the area.
http://www.hertsdirect.org/ufs/ufsmain?ebz=1_1358865648976
• Bat and Moth Nights – special family events such as bat and moth nights are run
where moth traps are set up and people are given bat detectors to use.
• Children’s wildlife activities – free family events such as bug hunts and insect hotel
building activities are organised during school holidays. These events are aimed at
children and their families.
• Sports Relief Mile – fun run in aid of Comic Relief held in alternate years, the last
being in 2012.
http://www.sportrelief.com/
http://www.threerivers.gov.uk/Default.aspx/Web/ItsthefinalcountdownSportReliefisco
mingtoRickmansworth
• Get Set Events – inclusive activities, run by Three Rivers District Council, which are
aimed at adults and children with learning or physical disabilities.
http://www.threerivers.gov.uk/Default.aspx/Web/InclusiveActivities
• Ebury Children’s Centre – a Sure Start Children’s Centre has organised a range of
‘Welly Walks’ for the under 5s in conjunction with the Park Ranger.
http://www.hertschildrenscentres.org.uk/ebury/whats_on/index.html
• WRAP events – compost event to encourage people to home compost.
• National Compost Awareness Week – compost giveaway for residents.
http://www.threerivers.gov.uk/Default.aspx/Web/Free-Compost-Giveaway
• Water Safety events – since July 2011 the local Fire Brigade have run a series of
water safety for the general public at the Aquadrome.
• Community group days, e.g. the Hertfordshire and Middlesex Wildlife Trust visit the
Aquadrome for a day each year to promote their organisation.
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Below is a table which summarises the events which have taken place at the
Aquadrome during 2012.
DATE
27 Health Walks during
2012 (including Wednesday
evenings, Saturdays and
Sundays)
3rd Sunday of alternate
months
17, 24 and 31 January
7, 14, 21 and 28 February
6, 13 March
25 March
22 April
19 and 20 May

EVENT
Heath Walks

ORGANISATION/CAUSE
Countryside Management
Service for the general public

Greyhound Walk

Greyhound Walks Charity

Nordic Walking

TRDC for the general public

Sports Relief Mile
Fun Run
Rickmansworth Festival

27 May
23 June
24 June
29 June

Sponsored Walk
Aquadrome Bike Day
Great British Greyhound
National Walk
Walk and Picnic

TRDC for Comic Relief
Colne Valley Special Sailors
TRDC and the Rickmansworth
Waterways Trust
Merlin’s Millions Mile
TRDC for the local community
Greyhound Walks Charity

25 August

Nature Event – Bat Walk

9 September
28 September
7 October

10K Sponsored Walk
Nature Event – Bat Walk
Charity Dog Walk

17 and 31 October
14 and 28 November

Water Rescue Exercise

SW Herts U3A (University of
the Third Age)
TRDC and the Countryside
Management Service for
children/family groups
Local charity
TRDC for the general public
Guide Dogs for the Blind
Association
Fire Brigade

13.5 Targets for Increasing Involvement
There are clear targets for increasing the involvement within the Aquadrome Local
Nature Reserve. For example, we wish to expand the Friends group and its activities.
TRDC also has a procedure in place whereby it can monitor the number and type of
bookings that are taken each year from public groups.
The number of volunteer hours is recorded throughout the year.
The number of events and attendees (at TRDC led events) are recorded.
Guided walks are held throughout the year and are based on the actions detailed in the
Management Plan or particular aspects/species of the LNR.
The principal targets are to:

• Increase the membership of the Friends group by 5% each year.
• Increase the number of volunteer hours at the site by 5% each year.
• Increase the number of attendees at events such as guided walks by 5% each
year.
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• Continue to run family activities during school holidays that are fully booked.
• Help ensure that the clubs associated with the Aquadrome remain viable.
• Associated clubs are included in the management of the site through liaison
meetings and club activities such as volunteer tasks, by the Uxbridge Rovers
Conservation and Angling Association, to clear around swims.
Monitoring the success of projects at the site is reflected in the:

•
•
•
•
•

Results of the annual User Survey.
Membership numbers of the Friends group.
The number of volunteer hours recorded for the site.
The number of attendees recorded at events and activities such as guided walks.
The number of attendees recorded at the family school holiday activities.

13.6 Skills and Resources required for Community Involvement
An officer from the Countryside Management Service and/or the Three Rivers District
Council attends all volunteer tasks which have been devised by qualified officers along
with the input from the volunteers. TRDC has purchased a variety of tools for use by
the volunteers. All tools and training are provided at the start at each volunteer task
along with any appropriate risk assessments.
An annual grant of £500 is available to every Friends group in the District who work on
Council owned land. The intention of the grant is that it will cover the cost of insurance,
tools, training and any particular events they might like to organise.
TRDC works in partnership with the CMS to provide training opportunities for all
volunteer groups. Training covers areas such as risk assessment, first aid and
appropriate tool use.
Projects Officers from the CMS and TRDC officers are able to provide a wide range of
support to the community as well as directly through the provision of community events
and activities. The Leisure Development Team, which is made up of an Arts
Development Officer, Leisure Development Officer, Play Development Officer and a
Sports Development Officer, at TRDC is also active in the provision of activities and
events for the community.
The Rickmansworth Festival is the largest community event across the District with
around 40 000 people attending over the course of the weekend in May. There is a
strong partnership between TRDC and the Rickmansworth Waterways Trust who
organise the annual event.
All events such as charity walks work closely with the appropriate TRDC officers to
ensure that the site is in perfect condition for the event and everything runs smoothly
on the day.
13.7 Recreation Facilities and Opportunities
There are a great range of recreational facilities and activities available at the
Aquadrome LNR, these include:

• Children’s activities
• Family events
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•
•
•
•
•
•
•
•
•
•
•
•
•

The Rickmansworth Festival
Nordic walking
Health Walks
Charity walks and events
Guided walks
Ebury Play Area
Older persons play park (outdoor gym)
Bury Lake Young Mariners
Colne Valley Special Sailors
Rickmansworth Waterski Club
Rickmansworth Radio Yachting Club
Nomad Kayak Club
Uxbridge Rovers Conservation and Angling Society

In addition to the above groups and activities there are also many informal recreational
activities carried out at the site such as bird watching, cycling, running, walking and
picnicing. There are several picnic tables around the site as well as a specially
designated dog free picnic area which is particularly popular with family groups.
14 Marketing
The Marketing Plan was written in 2013 and covers the next three years for marketing
of the Aquadrome LNR.
TRDC aims to achieve as much as possible by using existing resources, including print,
improving the online presence and issuing press releases. The marketing plan includes
information on specific promotions, identifies lead officers, timescales and any other
resources required.
The plan also relies on the involvement and support of the volunteers, the Users Forum
and the many successful partnerships that have been formed.
14.1 Reviews and Updates
The marketing plan is regularly reviewed. It is also reassessed as and when results
from consultation are received and as lessons are learnt as to which promotion
methods or types of events prove successful.
14.2 Information Distribution
The Management Plan is available through the Council’s website.
Residents, partners and volunteers also have the opportunity to walk around the Local
Nature Reserve and discuss and contribute to future management plans.
The Aquadrome LNR and the activities and events at the reserve are promoted
through:
1.
2.

Local and specialist media, including children’s publications.
The Council’s website: both the community noticeboard on the home page of the
site and the Aquadrome’s own dedicated webpage:
42

3.
4.
5.
6.
7.

http://www.threerivers.gov.uk/Default.aspx/Web/Aquadrome
Three Rivers Times, which is an in-house publication that goes to 38,000
households in the District.
Easter and Summer Activities brochures which are sent to every pupil in the
District and distributed to other venues, health centres, libraries and the Council
Offices.
Through the Council’s Everyday Active brochure.
Through the Council’s noticeboards which are located around the District at 37
sites, including the Aquadrome.
With a dedicated leaflet on the reserve which is distributed to libraries, leisure
venues, Council Offices, doctor’s surgeries, local religious organisations, etc.

Ways to get involved: TRDC encourages people to join the Friends group with posters
around the District and on-site, leaflets in libraries, press releases and in Three Rivers
Times. The site leaflet also includes information on getting involved.
Comment cards/how to get involved postcards are available to pick up from the Café in
the Park, the Council offices, libraries, etc.
14.3 Information Presentation
There is a variety of information about the Local Nature Reserve; this is presented in a
number of ways.
14.3.1 On-Site Signage
Additional directional signage from the M25 was installed during 2009.
Interpretation boards have been installed and these identify the key features of the site,
its history and why the Aquadrome Local Nature Reserve is special. These boards
have been installed at all of the key entrances. There is also an additional
interpretation board which describes a key habitat of the site, wet woodland. This board
details the wildlife that wet woodland supports, how it has been declining and why it is
so important to maintain.
14.3.2 Print
The leaflet has strong visuals and good information and is aimed at adults and children,
with photographs of what plants and wildlife to look out for. The Everyday Active
brochure is aimed at adults and older residents and is available in different languages,
large print, Braille and mini-com.
Leaflets, posters and articles within in-house publications for children’s activities are
aimed at both children and their parents/guardians, with strong and exciting pictures
and visuals, good use of colour and not over wordy.
14.3.3 Website and other Social Media
The Local Nature Reserve has its own page on the Council’s website which includes
information on the history of the reserve, opening times, how to get there, facilities,
sports clubs and any organised events. The web pages follow Government guidelines
and are aimed at adult residents. The new Channel Mogo website which is aimed at
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young people and funded through Hertfordshire County Council is being used to help
promote activities and events which would be of interest to this age group.
TRDC utilises Facebook to keep its residents up-to-date. Residents can ‘like’
Rickmansworth on Facebook and become a friend in order to receive regular updates
straight to their news feed. This includes updates on events, news and messages
relating to the Aquadrome.
Residents can also ‘follow’ TRDC on Twitter, watch the TRDC channel on You Tube
(including taking a tour of the Aquadrome) or look at photostreams on Flickr.
14.3.4 Press Releases
Press releases are featured on the home page of the Council’s website and also
generate good radio coverage from Heart FM and Radio 3 Counties as well as editorial
in local media. Radio 3 Counties listeners tend to be over 45 years whilst Heart FM
listeners are in the 24 -35 years bracket. Primary Times and other similar publications
aimed at children are also used for editorial on events and activities.
Three Rivers District Council issues approximately 12 press releases per year relating
to events and activities at the reserve, and usually follow these up with further press
releases and images after the event. The District is quite fortunate in having many local
free magazines aimed at residents who live in certain areas and receives excellent
exposure in these publications.
14.4 Attracting Non-Users, Infrequent Users, Under-represented and Hard to
Reach Groups
The Local Nature Reserve is located in the Rickmansworth ward; south of the ward is
Maple Cross and Mill End. Both these areas are amongst the most deprived in the
District. In contrast to the north west of the reserve is Moor Park and Eastbury is to the
east; both of these wards consist of residents who are high earners. 20% of the
District’s residents live in Rickmansworth, Maple Cross and Mill End.
Since 2009 Three Rivers District Council has had Mosaic profiling available. Mosaic is
a demographic profiling tool which classifies addresses in to one of a number of groups
and types and then provides detailed information on each group and type. It is a
system which allows better understanding of ‘customers’. Mosaic has provided a
greater insight in to residents, their likes and dislikes and the best methods of
communicating with them. Mosaic profiling, combined with the on-going consultation,
is improving the Council’s knowledge of users but, more importantly, helping to identify
non-users and hard to reach groups.
In addition, TRDC undertakes a range of activities to ensure the site is promoted to and
meets the needs of the wider community, minority and hard to reach groups.
Consultation has been carried out on an annual basis since 2008, the results of which
are fed in to the Management Plan.
Approximately 11% of residents are from ethnic minorities. The new toilet facilities
have been positioned to reflect the religious needs of Muslim users.
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When new print is produced it includes a section stating the brochure is available in
different languages and large print. All information on the Council’s website is available
in different languages and audio described.
Outdoor gym equipment has been installed following consultation with residents. It
was launched with free induction courses aimed at adults and elder residents in 2009.
It offers a facility for people who do not like using conventional gyms but also attracts
new users to the reserve.
Bury Lake Young Mariners is a youth charity organisation which is used by over 3,500
young people each year and run entirely by volunteers. They also provide sailing for
disabled residents through the Colne Valley Special Sailors.
14.5 Encouraging Site Use
There are many differing ways in which use of the Local Nature Reserve is encouraged;
the main ones are detailed below.
14.5.1 Annual Activities
There are licence holders who host regular activities at the Local Nature Reserve:
Rickmansworth Water-Ski Club, Rickmansworth Windsurfing Club, Bury Lake Young
Mariners, Nomad Kayak Club, Remote Control Model Yacht Club and the Uxbridge
Rovers Angling and Conservation Society. Information on these clubs and groups is
available on the Council’s website with links to each group’s website. The licence
holders provide excellent opportunities for children, young people and adults to
participate in water based sports.
14.5.2 Regular Activities for Children and Families
Regular events are organised at the Aquadrome. These include organised nature
activities during school holidays as well as wildlife related events throughout the year.
The events include bird box building, moth nights, bat walks and bike days and are
available to the general public or specific groups such as schools. All of the organised
events are promoted through Three Rivers Times, press releases, the Summer/Easter
Activities brochures and on-line. These events are usually fully booked.
14.5.3 Regular Activities for Adults
In partnership with the CMS, guided nature and guided health walks are available at
certain times during the year. These are promoted through both the Council and CMS
websites and through press releases.
The Council’s Everyday Active programme, which encourages residents to participate
in regular exercise, includes a programme for Nordic Walking at the Local Nature
Reserve. The Everyday Active brochure is produced three times a year and sent to a
mailing list as well as distributed to leisure venues, libraries, health centres, etc.
The new outdoor gym equipment was launched in the spring of 2009.
14.5.4 Annual and Charity Events
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14.5.5 Features
The reserve is a significant urban green space in the heart of Rickmansworth. It is an
important conservation area, both in terms of the landscape and wildlife and these are
the key features residents enjoy.
Other features include the Ebury Play Area, the outdoor gym for elder residents, the
Café in the Park, improved car parking, including disabled parking bays, toilet facilities
which are accessible to everyone, on-site warden accommodation which helps in
improving any perceived safety issues, a designated dog free picnic area and a good
network of paths, which are accessible to all, including circular walks. The Local Nature
Reserve has good access by road, rail, cycle routes, a bus service and can be entered
either by road or footpaths at different entrances.
14.5.6 Press Releases
TRDC plans to issue 12 press releases per year relating to the Local Nature Reserve
and/or activities and events. TRDC also follow up events with further press releases
with additional photographs and where possible quotes from people who have
attended.
14.5.7 Leaflets
A dedicated leaflet is available on the Local Nature Reserve which includes information
on the different walks and a map of the site. The leaflet is available on-site at the café,
at the Council Offices, in local leisure venues, doctor’s surgeries, libraries and the like.
The leaflet includes information on how to get involved or join the Friends of group.
14.5.8 Improvements
Most improvements to the Aquadrome LNR receive press coverage and are promoted
on the Council’s website, in news print and in-house publications. The profile of the
Local Nature Reserve can increase as improvements are completed which, in turn,
encourages further usage. TRDC repeats consultation after any improvements and
can, therefore, compare the results.
14.6 Monitoring and Review
The LNR has a site specific, five year, Management Plan in place. The plan not only
follows guidance from Natural England (eg in relation to the management of LNRs) and
DEFRA but also organisations such as the Hertfordshire Biological Records Centre, the
Hertfordshire and Middlesex Wildlife Trust, the Hertfordshire Bat Group and the like.
The Management Plan is set out in such away that it enables success to be monitored
and reviewed. Targets, for each of the five years of the Management Plan, are clearly
defined. There are tick boxes alongside each action in order to show when an action
has been completed and the target achieved.
An annual formal review process is built into the Management Plan and, in addition, it
is regularly reviewed so that any outstanding tasks can be rescheduled, as necessary.
The Management Plan is reviewed in conjunction with the Users Forum, the
Countryside Management Service and any other relevant bodies.
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15 Site and Management Maps
15.1 Location
Figure 2: Location Plan of Rickmansworth Aquadrome Local Nature Reserve.

From the M25: Take the A404. At each of the next three roundabouts take the second
exit. Take the third exit back towards Rickmansworth, then left by the White Bear pub
onto Harefield Road. Take the first right after Tesco’s on to Frogmoor Lane. The car
park is straight ahead.
Public transport: Seven minute walk from Rickmansworth rail and tube station.
Bus: There are regular buses to Rickmansworth. Contact Traveline on 0871 200 2233
for further information.
The nearest postcode is WD3 1NB.
The Ordnance Survey Grid Reference for the site is TQ 054 939.
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15.2 Site Description
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15.3 Site Constraints
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15.4 Habitat Action Plan – Year One
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15.5 Habitat Action Plan – Year Two
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15.6 Habitat Action Plan – Year Three
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15.7 Habitat Action Plan – Year Four
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15.8 Habitat Action Plan – Year Five

54

15.9 Invasive Species Map
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15.10 Grounds Maintenance Contract Actions for the Aquadrome

Key

Description
Grass – Rotary – F9.9
Conservation Grassland
Management (cut and lift –
F10
Ditch clearance – 65.4
Buffer Strip
Play area – F37
Car Park – F46
Bird Feeding Area – F24
Toilets – 65.8
Grassed car park – F46
Bench – 65.7
Dog bin – F45
Litter bin – F44
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16 Glossary
BAP
CMS
COSHH
DDA
DEFRA
GSHP
HAP
HCC
HMWT
LNR
LOLER
PACE
PCSO
RoSPA
SAP
TRDC

Biodiversity Action Plan
Countryside Management Service
Care of Substances Hazardous to Health
Disability Discrimination Act
Department for Environment, Food and Rural Affairs
Ground Source Heat Pump
Habitat Action Plan
Hertfordshire County Council
Hertfordshire and Middlesex Wildlife Trust
Local Nature Reserve
Lifting Operations and Lifting Equipment Regulations
Police And Criminal Evidence
Police Community Support Officer
Royal Society for the Prevention of Accidents
Species Action Plan
Three Rivers District Council
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