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Foreword
Welcome to Three Rivers Community Strategy for 2012-18. The Strategy is a result of a great deal
of information-gathering and consultation over recent months. The results have allowed us to
concentrate on issues which the Local Strategic Partnership can best address through local
partnership working. These have been identified as
A) Children and Young People’s Wellbeing
B) Health and Disability
C) Adult Skills and Employment
D) Affordable Housing
E) Crime and Anti-Social Behaviour
Three Rivers is already a great place to live, work or play. We hope that the partnership work that
continues over the next six years will improve this even further.
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Further Information
Should you have any questions regarding the Community Strategy please contact:
Community Partnerships Unit
Three Rivers District Council
Three Rivers House
Northway
Rickmansworth WD3 1RL
Tel: 01923 776611
e-mail: consult@threerives.gov.uk
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Introduction
The purpose of this strategy is to focus the attention of representatives from key service providers
– public, voluntary, and private – on areas of local service provision that need most improvement,
and that can be delivered through local partnership working.
The Local Strategic Partnership works to improve the quality of life for the people of Three Rivers
by working in partnership to create a district which is safe, healthy, and prosperous, and which is
where people want and are able to live, work and visit.
We have identified five priority areas for improvement with residents and service providers. Each of
these priorities will have an action plan which will chart progress and achievement. These action
plans will be produced as separate documents.

What is the Local Strategic Partnership?
The Local Strategic Partnership Board was set up in 2002 to produce a community strategy for
Three Rivers and to ensure that the vision is achieved. We link with other partnerships and groups
in the district – all of which are working towards achieving our vision.
The Board is made up of representatives from public, private and voluntary and community sector
organisations, which are based in and around the district, and aims to build on the successful
partnership working which already exists. Membership is set at senior politician, board or chief
officer level to ensure that members have the necessary authority to speak for their organisations
and to commit the resources needed to turn the vision into a reality.
The Partnership works to Terms of Reference, agreed by all partners which are available on
request. It meets three times a year.
Who is on the Board?
The following organisations have representatives on the LSP Board:
Hertfordshire County Council - Elected Member and Portfolio Holder
Three Rivers District Council – two elected members
Hertfordshire Police Authority – one member, elected by the authority
Centre for Voluntary Services – Director
Citizen’s Advice Bureau – Director
Parish Councils – one elected member
Hertfordshire County Council - Lead Officer
Three Rivers District Council – Senior Officer
Hertfordshire Constabulary – Community Safety Partnership Chief Inspector
Thrive Homes – Chief Executive
NHS Hertfordshire – Primary Care Trust : Public Health Partnerships Manager
WATCOM – Chief Operating Officer
Hertfordshire Chamber of Commerce - Senior Officer
Over the next few years a number of these organisations will be changing due to new legislation.
The NHS Primary Care Trust will be replaced by a range of NHS and Public Health structures, and
the Hertfordshire Police Authority will be replaced by an elected Police and Crime Commissioner.
We will therefore review our membership at appropriate stages to ensure all key agencies remain
engaged in our work.

Consultation
We have undertaken a range of consultation with the public and service providers in developing
this strategy. This has included focus groups with adult residents from across the District, work with
children and young people in primary schools, youth clubs and the Youth Council. A stakeholder
event was held in September 2011 with a range of partners involved in our local partnership work.
Consultation was also with partner agencies and councillors in the three areas of greatest
deprivation in the District.
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Priorities for the Local Strategic Partnership
Through the consultation process we have identified five key priorities for work over the next six
years. These priorities are those that we feel can be addressed through localised partnership work
within Three Rivers. The lack of inclusion of some issues does not mean that they will not be
addressed through other means, but rather that they will not be structurally addressed through the
LSP. For example, increasing waste recycling remains a key priority for both the District Council
and Hertfordshire County Council. This work is addressed through the Hertfordshire Waste
Partnership in conjunction with the other 9 District and Borough Councils in Hertfordshire. This
work is beyond the remit of Three Rivers LSP and is therefore not reflected in this strategy.
Maintaining and improving the environment also remains a priority for the District Council and the
County Council. These issues are addressed through the planning policy framework of the Local
Development Framework, which falls beyond the remit of the LSP in terms of delivery. Where local
redevelopment work takes place, the priorities identified below will be considered in the delivery of
those projects.

1) Children and Young People’s Wellbeing
Residents and service providers told us that the needs of Children and Young People are
the top priority for the district. There are significant differences in the achievements of
children and young people at school, depending on where they live in the District, their
family circumstances – including family income – and whether they have a disability or
special educational needs. Access to secondary schools remains a challenge in several
parts of the District and this can limit the additional activities available to young people.
The aim of children and young people enjoying and achieving is directly related to the other
priorities in this Strategy and how they affect their families. For example, the provision of
services for children and young people can affect their potential involvement in anti-social
behaviour.
What we have done
We have provided investment and engaged in a range of partnership projects for children,
young people and their families including commissioning the Herts Practical Parenting
Programme that seeks to address the problems which arise from poor or inappropriate
parenting. It also strives to break the cycle of offending thus reducing anti-social behaviour.
The Family Intervention Project was jointly piloted in the South Oxhey area, and has been
expanded to cover the entire District, with additional staffing provided to support those
families at risk of eviction. The project works with families with multiple and complex needs,
taking a whole family approach, to co-ordinate the support provided to them by all local
services. This includes the provision of a keyworker who acts as the key contact point for
the family on behalf of all services.
The Schools Local Partnership has recruited a number of Family Support Workers, to
provide outreach support to families in need, identified through children and young people
facing difficulties in school. This supports work on the Common Assessment Framework –
a joined-up approach to assessing the needs of children and families across all services.
We have made capital investment in areas of deprivation to support the provision of
satellite facilities that a range of services can use to work with children, young people and
their families. This includes the provision of the Step-Up project in South Oxhey,
improvements to Maple Cross Community Association, and Mill End Community
Association, and the Evergreens Youth Project in Abbots Langley. The Step Up project
provides facilities for employment and skills training, counselling and mental health support,
and drug and alcohol services. These are being rolled out to other areas of deprivation.
Maple Cross Club provides facilities for use by the local Children’s Centre, as well as baby
clinics, smoking cessation services, counselling and physical activities.
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How we will deliver this priority
We will continue to address the needs of children and young people by taking a whole
family approach, supporting and developing services that address the needs of all
members of the family.
The needs of children, young people and their families will be addressed by all local
partnership groups’ action plans including the Poverty Employment and Prosperity Group,
the Watford and Three Rivers Health and Wellbeing Partnership, and the Community
Safety Partnership.
We will further develop links with the South West Herts Schools Local Partnership, and its
Three Rivers Management Board, which brings together primary, secondary and special
schools across the local area. Links will also be developed with the 11-19 Year Old
practitioners group, which brings together practitioners working with this specific age group.
We will also link into work driven by the County level Health and Wellbeing Board, in terms
of projects commissioned within the District to address the needs of Children and Young
People including work with Troubled Families. These links will be used to integrate work
with that supported by the LSP and County-wide partnerships and maximise the benefits to
local children and young people in areas of greatest need.
Updates will be provided to the LSP Board on progress by these different groups and
partnerships.

2) Health and Disability
Residents and local service providers have recognised that there are areas of the district
which face significant health inequalities. These issues are often linked to those covered by
other priorities within the strategy. They are also affected by how accessible services are to
local communities. The Watford and Three Rivers Health and Wellbeing Partnership have
identified Mental Health, Drugs and Alcohol, Older People (falls and fuel poverty), on top of
the County-wide priorities of Obesity and Smoking, as areas requiring improvements in the
District.
What we have done
The Health and Wellbeing Partnership has developed a range of projects to address health
inequalities. This has included the Active 4 Life Physical Referral Scheme – which provides
appropriate referrals from NHS professionals including GPs to local leisure centres to
support local people to increase their physical activity levels. It has also supported the fit for
fun programme which has provided a healthy eating and physical activity programme
targeted at year 4 pupils and their families.
Our capital investment in local community buildings has provided satellite access to mental
health, drug and alcohol, and smoking cessation services in areas of greatest need within
the District. This provides local delivery points to services already commissioned by the
Joint Commissioning process. Our capital investment in community resources has resulted
in more elderly and disabled groups being able to access more services by using
appropriate and affordable transport.
Our revenue investment in training and development has also resulted in more disabled
people being able to take part in regular activities at a local leisure venue.
We have also supported pilot services in isolated areas of the District. The outcomes of this
have been fed back to commissioners.
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How we will deliver on this priority
The Watford and Three Rivers Health Partnership will lead on the development of action
plans to address the priority needs in the District, and reduce health inequalities. The
partnership will be responsible for linking with the County-wide Health Inequality priorities
under the Hertfordshire Health and Wellbeing Board.
We will develop work to address the health and disability needs of residents in relation to
the whole family, in order to recognise the connections between unemployment, skills and
education, mental wellbeing, housing conditions, crime and anti-social behaviour.
Our capital investment in local community buildings will develop more services with further
engagement and partnership work with Herts Community Health Services.
The Health and Wellbeing Partnership will regularly report on its progress to the LSP
Board.

3) Adult Skills and Employment
Residents and service providers have identified that worklessness and low income are
related to adult skills and employment opportunities. There are significant differences
across the district in adult skills and education. Providing opportunities in areas of greatest
need for adults to access skills and training, in order to increase the opportunities for
employment, will be a key priority. It is recognised that barriers to training and education
can include access to childcare, and transport. Where possible, these services will be
integrated with other services including health and children’s services.
What we have done
We provided investment to increase access to adult skills training combined with mental
health, drug or alcohol dependency support, through the Step-Up Project. This project
initially focussed its work in South Oxhey, but will be expanding to cover other priority areas
of the District.
We have worked with local skills training services to identify barriers to people attending
courses, and provided funding to reduce these barriers, e.g. to address transport, childcare
cost or individual learning needs.
How we will deliver on this priority
The Poverty, Employment and Prosperity Group will further develop action plans to address
the needs of adults with low skills, and facing worklessness. Updates on its action plan
progress will be provided regularly to the LSP Board.
A key aspect of the Poverty, Employment and Prosperity Group will be how all partners
share information about the changing housing, employment and benefits landscape and the
impact this will have on vulnerable groups.
We have provided investment for local sports / physical activity and learning providers to
offer older young people the chance to improve their basic literacy, numeracy and IT skills
whilst being part of a positive activity within their community.
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4) Affordable Housing
Household overcrowding, and the affordability of local housing are a widespread priority
across the District for residents and service providers. These issues are often linked to
those of low income and debt.
What we have done
Three Rivers District Council has agreed its Core Strategy for the Local Development
Framework in consultation with LSP Partners. This has set ambitious targets for the
proportion of affordable housing in any new developments in the area. Key sites are being
identified for new homes to be built. Partners have been engaged in the development plans
for all of these sites.
Housing Associations have been involved in the Family Intervention Project, that addresses
the needs of families with debt and other problems in a co-ordinated fashion.
How we will deliver on this priority
The Poverty, Employment and Prosperity Group will be responsible for developing actions
to support those on low income, and facing debt problems.
The Three Rivers District Council’s Local Development Framework sets out the targets for
the District in increasing affordable housing. Progress on key development sites will be
reported on to the LSP Board and its relevant sub-partnerships.
Three Rivers Housing Strategy identifies the current and projected housing issues in the
District. New affordable housing is developed in partnership through the Housing and
Regeneration Initiative. The local housing waiting list, housing advice and homelessness
support is delivered in partnership through Hertfordshire Choice Homes. This brings
together five local authorities and their registered social landlords, as well as private
landlords.
Updates on the implementation of the Housing Strategy will be provided to the LSP Board.

5) Crime and Anti-Social Behaviour
Crime and anti-social behaviour, whilst less of a concern to residents than in the past, do
remain a priority, especially in areas of deprivation.
What we have done
The Community Safety Partnership (CSP) has made excellent progress in reducing the
levels of crime and anti-social behaviour in the District. Joint funding has been provided for
an Independent Domestic Violence Adviser, who works with high-risk clients to reduce the
risk to them, and their children. West Herts Against Crime has been funded to provide an
emergency home security service for victims of domestic abuse. Multi-agency meetings
are held to provide a co-ordinated response to key perpetrators of anti-social behaviour.
The Family Intervention Project has worked with families involved in anti-social behaviour
and has effectively reduced the impact of this on local communities. Automatic Number
Plate Recognition cameras have been purchased to identify criminals entering and exiting
the District. The CSP has backed Turning Point to run a pilot project for drugs and alcohol
dependency support in South Oxhey. Long-term investment in reducing ASB in hotspot
areas has been made through the conversion of lampposts to be able to support CCTV
cameras.
We have provided investment in projects for children, young people and their families
including commissioning the Herts Practical Parenting Programme that seeks to break the
cycle of offending, thus reducing anti-social behaviour.
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How we will deliver on this priority
The Community Safety Partnership brings together partners from a range of agencies to
produce the Community Safety Strategy, and further develop initiatives targeted at areas of
greatest need to further reduce crime and disorder in the district. The Partnership has
supported the Family Intervention Project, which seeks to address anti-social behaviour, by
working with families with complex needs to reduce their involvement in local disorder. The
Partnership will continue to update its action plan and report on progress to the LSP Board.
We have provided investment for local sports / physical activity and learning providers to
offer young adults the chance to improve their basic literacy, numeracy and IT skills whilst
being part of a positive activity within their community.

Cross-cutting Themes
a) Geographical areas of need
There are significant differences within the District in terms of deprivation, especially
income deprivation. The District contains the least deprived area in the whole of England,
whilst other areas fall within the 30% most deprived in the Country. We have identified
three priority areas for action, with regards to this strategy’s priorities. They are: South
Oxhey, Maple Cross and Mill End, and particular areas of Abbots Langley.
In developing responses to the priorities of this strategy, we will identify specific needs of
these
three
different
areas
in
our
action
plans.
b) Sustainability and reducing the impact on the environment
Many residents value the high quality of the local environment in the district and their
access to parks, opens spaces, play areas, woodlands and countryside. The Local
Development Framework plays a key role in sustaining the local environment, and ensuring
that any building development does not adversely impact on the environment, and
minimises the carbon footprint of the District.
Promoting recycling, and sustainable energy sources and conservation are also addressed
though the Hertfordshire Waste Partnership and partnerships with energy providers.
When developing initiatives in relation to this strategy’s priorities we will ensure that
sustainability and environmental impact are central to any project plans. This will include
financial sustainability to reflect the challenging funding climate.

7

