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1.
Summary
1.1
This report proposes the procedure and timetable for members to undertake a service review of each service in time for and as part of the Council’s 2015-16 budget setting process.   
2.
Details

2.1
At Full Council on 25 February 2014 members instructed officers to prepare a service review of each services, to be concluded in time for consideration as part of the Council’s 2015/16 budget setting process. The review is required to achieve a 10% reduction in the net revenue and capital budgets by 2016/17 and should include a review of the South Oxhey Initiative and James Altham pool projects and the impact of these projects on the Council’s finances.   
2.2
Officers are proposing to set up a cross-party working group that will report to the new Policy & Resources Committee. This working group will be set up after the elections and will first meet in June following full Council. 

2.3
The Working Party will agree its terms of reference at its first meeting and will provide a steer to officers on the areas that should, and should not be explored in terms of service reviews with a view to achieving the 10% net budget reductions. 

2.4
It is proposed that the Working Party will meet on a monthly basis, up until the November Committee cycle when first drafts of service plans for 2015-18 will be presented to committees. 

2.5
It is recommended that the Working Party continues to meet on a monthly basis until the Council’s Strategic, Service and Financial Plans are agreed at Full Council in February 2015. Should it be required to continue to meet after full council to achieve savings by 2016/17 then further dates can be set. 

3.
Options/Reasons for Recommendation
3.1
To respond to the decision of Full Council on 25 February 2014.   
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Strategic Plan 2014-17 ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT .   
5.  
Financial, Legal, Equal Opportunities, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific.

6.
Staffing Implications
8.1
The working party will be supported by Shared Services Finance staff and Performance Management staff in the Community Partnerships Unit.   
7.  
Recommendation
7.1
That Executive Committee notes the contents of the report and requests that the Policy and Resources Committee agree the membership of the proposed working party following the elections in May 2014.    


Report prepared by:
Andy Stovold, Head of Community Partnerships  
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