THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Local Strategic Partnership Board held in the Penn Chamber, Three Rivers House, Rickmansworth, on Wednesday 5 March 2014 from 10am to 11.31am.
Present:
Steven Halls (Chairman)
Three Rivers District Council


Councillor Ann Shaw OBE
Three Rivers District Council


Jenny Coles


Herts County Council


Marion Seneschall

CAB


Catherine Akehurst

Hertfordshire Constabulary


Sarah Hill


HVCCG

Councillor Teresa Heritage
Herts County Council

In attendance: Councillor Ralph Sangster


Andy Stovold


Three Rivers District Council


Karl Stonebank

Three Rivers District Council


Janet Ide


Three Rivers District Council

Apologies for absence were received from Elspeth Mackenzie and Tina Barnard
LSP08/13
MINUTES


The Minutes of the meeting of the LSP Board held on 5 June 2013 were confirmed as a correct record.

Matters Arising

Potential Merger of Local Strategic Partnership Board/Community Safety Board (LSP03/13)


At its meeting on 5 June 2013 the Local Strategic Partnership Board agreed that the Board meeting in September 2013 would take the form of a strategy meeting to include a strategic review of both Boards with Members of the Community Safety Board invited.

The Head of Community Partnerships said that proposals for a potential merger had been delayed due to the changes in constitution of Three Rivers. Now that these had been agreed proposals would be brought forward to a future meeting of both boards.  
LSP09/13
PERSONAL DEBT

The Head of Community Partnerships said a national conference had taken place with the Local Government Information Unit, Step Change, National Citizens Advice Bureau (CAB) and the Money Advice Service.  The meeting highlighted a number of issues that Three Rivers was already working on but that cut across all priorities on the Local Strategic Partnership.  There was a need to consider whether there was a need for a clearer response to this in Three Rivers’ partnership work. 

The Head of Community Partnerships presented a paper on Personal Debt 
(attached to the minutes).

The following points, comments and suggestions were made:

· Poverty can link into crime

· There was a need to get people back into employment

· A cohesive strategy was needed to get agencies working together collectively

· Signs of debt problems - do we intervene or wait until action was being taken against people?
· If tenants were willing to downsize and move, but had to wait for a suitable alternative, was there money available to help them pay the higher rent on their existing property, whilst they wait for the move?   Could they apply for discretionary housing payment to make up the difference?  If there were rent arrears would they be unable to change premises?
· Thrive Homes were engaging with clients who were in arrears and were being referred to the CAB.

· Thrive struggled to engage with clients who refused help.  If these people co-operated with Thrive Homes it would save them having to attend Court if an agreement could be reached.
· CAB volunteers attended debt and mental health courses to enable them to help clients, build trust and get people to engage and always had 
an open door policy to provide budgetary help.
· The three CABs in the district handled £15m of personal debt.
· The CAB would be happy to attend Youth Council to speak to the young adults on how to budget.  Step change was signposted to by the CAB  for people who were able to manage their own situation.  The CAB was open late on Tuesday evenings.
· Some young people were very bad at budgeting and a system was needed to educate them, inform and help them to understand their budget.  Encouragement was needed to save before they buy and prioritise spending.

· The CAB had acquired some funding to develop closer links with front line workers with Three Rivers-based organisations.  Front-line workers could be trained so they knew what each organisation offered, and could then refer clients to the correct service.  This would be a real opportunity to open up to local organisations.

· Councillors could be invited with representatives of other organisations including the Police to take part in this training.  Developing the technology side of the training could be a second phase.

· The Credit Union met at The Cloisters in Rickmansworth and Councillor Shaw was trying to get them to meet in Mill End.

· There were different demographics of people getting into debt and there was a need to gather research and find a better understanding of different client groups which the Partnership was trying to engage with.  There would probably be more than one communication strategy required.

· The Head of Community Partnerships said a campaign could be undertaken locally to promote the services provided by the Partnership.  The Partnership was in contact with GPs and Children’s Centres providing early intervention, giving advice and directing people to the correct agency for help.

· A culture change was needed.

· Every contact counted 
· Christians Against Poverty, a voluntary organisation, were looking to expand their work on budgeting skills in the local area
· It was suggested that a pilot scheme could be set up with schools to become involved. PCSOs were keen to interact with schools.

· The Police managed Anti-social Behaviour through the safety net system and worked with other forces.  They were able to do CAF referrals and signpost people in the right direction.  They had an anti-social behaviour officer endeavouring to build up relationships with people.

· Shoplifters would be sent to Court, pay a fine and then in all likelihood steal again.  If children were stealing work needed to be done around education, support and diversion.  The County Community Safety Unit could produce information and give guidance.

· When the Police attended a domestic incident it was recorded as a non crime and a risk assessment completed, which included asking whether financial issues were involved.  The Domestic Violence Officers sat within a central unit.  
· The County Safety Unit extract information around alcohol-related incidences and record as a non-crime in the same way as a hate incident.  DCI Clare Smith managed the unit at Hatfield and looked after Domestic Violence and was a member of the Police staff who supplied information around reducing domestic violence.  Due to confidentiality the information cannot be shared.
· Herts County Council would refer to the Children’s Services anything related to a child.
· IDVA get a certain amount of information.  Domestic Violence is low in Three Rivers but a lot of people do not go to the Police but instead go to IDVA.  If the IDVA was concerned she would speak to the Police.  The information held by IDVA was not available to the Police.  Some of the DV cases were dealt with on Safety Net.

· The Head of Community Partnerships reported that 50 houses had been benefit capped and so far the vast majority had not engaged with the Council.  If outreach services were available other issues would probably be uncovered.

· A system was needed where a firm arrangement on how an answer would be arrived at and where else they could  go for this sort of advice.

· The Council’s Customer Service Centre could develop a system of when payment was late, a form offering referral or automatically sending out debt advice could be provided.  Behavioural and motivational change was also required.

· The Partnership could do more to promote Debt Awareness Week.
· When people attend foodbanks, they should be interviewed and asked the reasons why they need the food and should be doing sign-posting to provide support.  Some people do not feel comfortable going to foodbanks because of the nature of the community.  Behaviour was not just about food but a whole behavioural change was needed.

· How articulate was the Partnership about psychology?  There were opportunities to improve the way people were prompted.

· When the Mill End Community Centre held its open day there would be an opportunity to provide financial advice then.


ACTION AGREED:


that the comments and suggestions to enable the development of an LSP strategy be noted and that the responsibility to develop a strategy be delegated to the Poverty Employment and Prosperity Group. 
LSP10/13
LSP FUNDED PROJECTS UPDATE


The Partnerships Officer had circulated the LSP Funded Projects update 
regarding income received, funding expenditure and project performance.


ACTION AGREED

That the LSP Board note and approve the updated project expenditure and performance but that the organisations be made aware of the funding situation; and
that a report would be presented to the Board providing details on the jobs obtained, with a breakdown of the type of people getting the jobs and their age groups.

LSP11/13
DATE OF FUTURE MEETING


Wednesday 25 June 2014


Wednesday 10 September 2014



Wednesday 4 March 2015


CHAIRMAN
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