  

  EXECUTIVE COMMITTEE – 14 OCTOBER 2013

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 18 SEPTEMBER 2013  
PART   I -   

  NOT DELEGATED

7a.  
LEISURE, COMMUNITY AND CAPITAL GRANTS APPLICATIONS  

  (CED)
1.
Summary
1.1
The Committee is asked to consider five funding applications for Capital Grants from ASCEND, Friends of Watersmeet Film Society, Maple Cross Club, National Education and Community Centre and the Henderson Hub Company.   
2.
Details

2.1
In line with the expressed views of Members, the applicants have been invited to attend the Committee meeting.   

a) Leisure and Community Grants

2.2
The Council set the budget for Leisure and Community Grants in 2013/14 at £35,500. Chorleywood Youth Club’s rent of £2,500 is funded from this source and Service Level Agreements are in place with Abbots Langley Youth Project (£2,000), Home-Start Watford and Three Rivers (£4,800), and Roundabout Transport (£6,000) leaving £20,200 available to fund other projects through the year.  There is currently £19,700 remaining within the budget. 

b) Capital Grants
2.3
The Council set the budget for Capital Grants in 2013/14 at £60,000. There is currently £55,569 remaining in the capital grants budget. 

2.4
Table 1 below shows the current budgets and allocations.
	Projects
	Leisure & Community
	Capital

	Abbots Langley Youth Project
	£2,000
	

	Chorleywood Youth Project
	£2,500
	

	Home Start
	£4,800
	£4,431

	Roundabout
	£6,000
	

	Rickmansworth Town Team
	£500
	

	Totals of projects
	£15,800
	£4,431

	Budget
	£35,500
	£60,000

	Amount Remaining
	£19,700
	£55,569



T


Table 1: Current budgets and allocations.
2.5
The following Capital Grant applications have been evaluated in accordance with the grants process agreed by Executive Committee on 3 December 2012. 
	Capital  Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	ASCEND
Replacement of laptops for Step-Up computer suite.  

	A
	70
(/100)
	£4,000
	£4,000

	Friends of Watersmeet Film Society

Purchase and installation of digital film projector equipment


	B
	65

(/100)
	£20,000
	£20,000

	Maple Cross Club

Replacement of tarmac on parking area


	C
	80

(/100)
	£14,000
	£12,800

	National Education and Community Centre

Refurbishment and purchase of equipment for new centre. 


	D
	40

(/100)
	£10,000
	£0

	Henderson Hub Company

First phase of redevelopment of Henderson Hall
	E
	70
(/100)
	£45,000
	£25,000


3.
Options/Reasons for Recommendation
3.1 ASCEND
3.1.1 The Council has previously supported this organisation but not for this specific project.  The project supports the ongoing delivery of work supported by the Local Strategic Partnership.  The project scores highly (70/100) and 66% of the total costs are being recommended for award. 

3.2 Friends of Watersmeet Film Society

3.2.1 The Council has an ongoing relationship with the Society as a regular hirer of Watersmeet. Without updating the equipment the Society is not viable as it will not be able to show films.  This presents a potential loss of £9,000 income per annum to the Council.  The project scores 65/100 and 50% of total costs are being recommended. 

3.2.2 As the project involves equipment for installation in a Three Rivers District Council property a memorandum of agreement is being recommended for completion with the legal department up until 2017 that will encompass the following issues:

· That TRDC will be the owners of the equipment once installed

· Friends of Watersmeet film society will pay for the annual maintenance costs for the first three years (estimated at £700 per year). Costs will be split after three years 50/50 between the society and TRDC. 

· Friends of Watersmeet to programme films every 3rd Thursday of the month, and family films in school holidays until 2017. 

· TRDC will be able to use the equipment for its hirers. 

· TRDC to have the flexibility to show screenings at any time

· Friends of Watersmeet to continue to sell their own beverages and refreshments during performances. 

· TRDC to sell popcorn and ice-creams to supplement secondary income

· Friends of Watersmeet to further investigate ability to link system to the induction hearing loop. 

· Any additional insurance costs to be met by Friends of Watersmeet film society for first three years. 
· Projection equipment to be linked to the fire alarm system and costs of this to be met by Friends of Watersmeet film society
· Attendance figures to be provided for all performances to TRDC. 

· TRDC to programme the digital projection films at a fixed charge to the society. 
3.2.3 Officers are also recommending that, as the Council will have ownership of the equipment, officers should carry out the procurement procedure and the Council’s contract procedure rules.  This provides the opportunity of saving on VAT costs which would close the gap in the total value of the project and the funding being offered by the Society towards the project.  



3.3 Maple Cross Club

3.3.1
The Council has previously supported this organisation but not for this project. The project supports the ongoing delivery of work supported by the Local Strategic Partnership.  The project scores 80/100 and 80% of total costs are being recommended. 

3.4 National Education and Community Centre

3.4.1
This is a new organisation.  The project scores 40/100. However, officers are recommending that no funding is not provided until the organisation can provide evidence of how it will meet its ongoing revenue budget costs, specifically for its lease on the premises where the proposed works are planned.  The current lease costs of £28,950 cannot be met by currently anticipated income.  The organisation has no balances and will be reliant on its two Trustees’ personal savings to pay the lease costs from September 2013.  This is therefore a high risk project. 

3.5 Henderson Hub Company

3.5.1
This is a new organisation.  However it is based on existing arrangements at Henderson Hall between the Abbots Langley Parish Council and the Henderson Hall Memorial Trust.  A full business plan has been provided.  The project scores 70/100 and 50% of total costs are being recommended.  However as works are not planned until 2014 the recommended allocation is from the draft 2014/15 capital grants budget and is subject to the budget setting process.  This would allow the organisation to bid for other sources of funding.  The recommended funding amount incentivises the organisation to make applications to other bodies. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy but not within the Council’s agreed budgets for this year.  The relevant policy is entitled the Strategic Plan 2013-2016. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

    However there is insufficient Capital Budget allocation in the current year for all recommendations to be agreed. However, part of the grant allocation is recommended for 2014/15 Capital Grants programme based on the budget being confirmed in the budget setting process for 2014/15.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website Implications
5.1  
None specific.

6.
Financial Implications
6.1
If the applications to be considered at this meeting were to be approved in full as requested, then the balances for the remainder of the 2013/14 financial year would be:

	
	Budget

2013/14 
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	
	£
	£
	£
	£
	£

	Leisure and Community Grants
	35,500
	15,800
	19,700
	0
	19,700

	Capital Grants
	60,000
	4,431
	55,569
	48,000
	7,569

	
	
	
	
	
	

	
	Budget 2014/15
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	Capital Grants
	60,000
	0
	60,000
	45,000
	15,000


Table 1. Leisure, Community and Capital Grant Balances.

7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 
7.3
There are no risks to the Council in agreeing the recommendation.
7.4
There are no risks to the Council in rejecting the recommendation.
8.  
Recommendation
8.1
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee the following grants are approved: 

ASCEND





£4,000

Friends of Watersmeet Film Society

£20,000


Maple Cross Club




£12,800

8.2
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee the following grant be approved for 2014/15 subject to the budget setting process:


Henderson Hub Company


£25,000

8.3
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that the following grant be denied until further evidence of revenue funding viability is demonstrated:


National Education and Community Centre
£NIL

8.4
That officers complete a memorandum of agreement with Friends of Watersmeet Film Society with support from the Legal Department with terms as outlined in 3.2.2. 
8.5
That officers undertake the procurement of the equipment for the Friends of Watersmeet Film Society under the Council’s contract procedure rules and only offer the contract when funding has been received from the Friends of Watersmeet Film Society to meet the total cost of the project. 

8.6
That the Henderson Hub Company be encouraged to seek other sources of funding to match fund for its project. 


Report prepared by:
Andy Stovold, Community Partnerships Manager  

Data Quality


Data sources: Grant Application Form


Data checked by: Andy Stovold, Community Partnerships Manager ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES / ATTACHMENTS

A   – ASCEND

B – Friends of Watersmeet Film Society


C – Maple Cross Club


D – National Education and Community Centre 


E – Henderson Hub Company

Appendix A
	Organisation
	ASCEND
	Ref
	4/13/14 

	Amount Requested
	£4,000

	Grant Recommended
	£4,000

	About the Organisation: 

ASCEND was set up in 1996 to help regenerate the South Oxhey Community. Its main focus is to give clients the confidence and life skills to allow them to take control of their lives and work towards employment. This is done in a non-judgemental way removed from formal learning environments, which have previously left clients with low self-esteem and few qualifications. Their wok includes individual advice and guidance, mentoring, basic skills and development courses, careers advice and the job club. 

ASCEND has been the lead agency for the Step-Up project funded by Three Rivers LSP Performance reward grant. This project has met the majority of the performance indicators set by the LSP. 

ASCEND has 8 members of staff, approximately 50 volunteers and 1000 service users per year. 80% of service users are residents of Three Rivers. 
ASCEND is a company limited by guarantee and a registered charity. 
Its charitable objectives are:

‘The relief of those in need, by reason of unemployment, social deprivation, poor educational attainment, mental health issues or special needs, within the Three Rivers District of Hertfordshire and surrounding areas. 

In furtherance of the objects the Charity may provide advice, education, training and any other reasonable assistance to support individual s and the local community. ‘ 
ASCEND is managed by a board consisting of 7 people together with its Treasurer and Project Director. The board members are appointed by the members of ASCEND. There is no membership fee but service users are charged £12.50 towards the cost of courses. Where applicants cannot afford the fee it may be waved. 
£67,244 of the balances held on 31/03/12 were restricted funds i.e. grants received for specific projects. 



	Expenditure

(FY 11/12)
	Income

(FY 11/12)
	Cash Balance

(as of 31 03 12)

	£306,906
	£293,097
	£84,864

	The Project: 

The project seeks to replace the 12 laptops used in the computer suite at Step-Up with new up-to-date equipment. The suite is used to provide the IT classes and job club. 100 service users make use of the IT classes each year. 400 people make use of the job club per year. 

Classes include 

· New creative ICT skills

· Opportunities to learn about office packages, i.e. Microsoft Office

· Internet & Email

· Looking for work and volunteering opportunities (Job Club)

· Improving basic skills as all our courses embed numeracy and literacy skills

· Access to other ASCEND services

· Improved emotional wellbeing and opportunities to meet new people.

The project is planned to start in September 2013. 

Indirect beneficiaries will include clients using other services at ASCEND who may move on to make use of the suite including service users of Herts MIND Network, CRI/Spectrum (Drug and Alcohol Services), and those access support from Job-Centre-Plus and Children Centre Adults users. 

Old laptops which have been in place since 2008 and are now out of date will be re-cycled. The new equipment will ensure that training can be provided on the latest version of software that clients may need to gain employment. 



	Expenditure

Total cost of replacing 12 laptops with software and antivirus protection £6000.

	Monitoring: 

 Performance is measured through:-

· Feedback from clients/ community partners

· The number of clients enrolling and completing courses.

· Progression of clients to other courses/ activities.
· Focus groups (facilitated by partner organisations)

· 3 and 6 month follow up (though our IAG contract)

· Success and achievement

· Monitoring visits from funders


	Funding

	Total Project Cost                            
£6,000

% of project cost recommended 
66%

Other funding 

Cost outstanding


£2,000

	Other Possible Funding Sources

	Officers have directed ASCEND to Hertfordshire County Council locality grant, Thrive Homes Community Fund, Big Lottery and the Local Strategic Partnership – via the Poverty Employment and Prosperity Group. 

	ASCEND have applied to the Church Urban Fund Capacity Building Grant for £2,000. The result of this application is expected by the time the committee meets. 

	Application score

The Priority Score is 70 (maximum 100)

This is because it meets
2 aims of the Strategic Plan 2013-16 
3 objective of the Strategic Plan 2013-16 
and meets 8 identified grant priorities.
The aims it matches are:
1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations. 

3.2 Prosperity for all and access to opportunities

The objectives it matches are

1.3.2 Contribute to partnership working to reduce health inequalities

1.3.4 Work in partnership to improve access to learning opportunities

3.1.3 Work in partnership to encourage training, skills and access to employment. 

The identified grant priorities it meet are
Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Increases parental awareness of the dangers of alcohol

Contributes to the welfare of people with disabilities
Residents live in Northwick, Hayling, Ashridge  wards



	Previous grants to organisation

2010/11 
£3,500 – Dig Deep Project

2010/11
£100 – Craft class sewing machine

2006/7

£250


	

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £4000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix B
	Organisation
	Friends of Watersmeet Film Society
	Ref
	05/13/14 

	Amount Requested
	£20,000

	Grant Recommended
	£20,000

	About the Organisation: 

The Friends of Watersmeet Film Society is a community organisation affiliated to the British Federation of Film Societies formed in 2007. Its objectives are:

‘to advance the education of and to encourage the interest of the public in film as an art and as a medium for information, education and social enlightenment and to promote the study of and appreciation of film’. 

The society has 224 members, but films can be attended by anyone. 197 of the members live in Three Rivers (88%). It is run by 76 volunteers lead by a committee of up to 6 people. Membership entitles people to a discount to attend films and is charged at £20 for an individual, £40 for a couple, and £15 for a concession (over 60s, disabled, carers accompanying with person cared for, and the unemployed). 

From January – November 2012 15 films were screened twice daily with the following attendances:

· 90 members

· 737 member concessions

· 1108 guest

· 2911 guest concessions

4 family films were also screed in half term and holidays for matinees only with the following attendances:

· 276 adults

· 266 children

Total attendances in 2012 = 5,388

Since being formed in 2007 the society has shown 160 films with a total audience of 20,779.

The society has worked with local schools to show films such as ‘Lincoln’ where there are links to the curriculum. 


	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

(as of 30 04 13)

	£18,375.69
	£23,635.60
	£25,610.28

	The Project: 

The project aims to replace the projection equipment at Watersmeet with a digital projector system. From 2014 very few films will be available in 35mm format and the society will not be able to screen the films it wishes to show unless it obtains new digital equipment. Most film distributors will cease to provide 35mm options by the end of the year. 

The beneficiaries will be the users of the film society which include families, older people and the disabled with concessions forming 68% of attendances in 2012.  There are considerable health benefits from the socialisation the society offers, especially with regards to mental health. 

The society has obtained a range of quotes and is working to reduce the quotation prices for the equipment currently estimated at £40,000. The new equipment will improve sound quality and includes the ability to show satellite performances. It will also provide 2 channel infra red systems to enable audio description and hearing assistance facilities. Officers have requested that the reception equipment required for this later technology is clarified. 

The society will no longer need to have a projectionist when showing films. 

In 2013 Watersmeet will receive between £8-9,000 income from hire costs from the society, depending on the final number of bookings. 



	Expenditure

Total estimated cost for equipment and installation is £40,000

	Monitoring: 

The continuation of films being offered in Watersmeet at a significantly reduced rate compared to commercial cinemas with maintained attendances.  

	Funding

	Total Project Cost                   
£40,000         

% of project cost recommended 
50%

Other funding 



£15,000 – from the society

Cost outstanding


£5,000

	Other Possible Funding Sources

	The society is looking to make an application to Awards for All. They are also hoping to negotiate down the cost of the equipment given the competition in the market. 

	

	Application score

The Priority Score is 65 (maximum 100)

This is because it meets
1 aim of the Strategic Plan  
4 objectives of the Strategic Plan 

and meets 8 identified grant priorities.
The aim it matches is
1.3.We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations. 
The objectives it matches are

1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.2 Contribute to partnership working to reduce health inequalities

1.3.3 Provide a range of supervised leisure activities and facilities for young people

1.3.4 Work in partnership to improve access to learning opportunities. 
The identified grant priorities it meet are
Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Assisting young people to provide constructive use of leisure time

Increases feelings of safety to young people

Contributes to the welfare of older people
Contributes to the welfare of people with disabilities
80% of people benefiting are from Three Rivers. 


	Previous grants to organisation

None

	Officer comment 

Given the equipment is to be installed in Watermseet a number of meetings have been held between the Community Partnerships Unit, Watersmeet Management and the Film Society. Given the level of investment requested it has been agreed that a memorandum of understanding be drawn up between Three Rivers District Council and the Friends of Watermseet Film Society lasting until 2017 clarifying a range of matters. This will include:

· That TRDC will be the owners of the equipment once installed

· Friends of Watersmeet film society will pay for the annual maintenance costs for the first three years (estimated at £700 per year). Costs will be split after three years 50/50 between the society and TRDC. 

· Friends of Watersmeet to programme films every 3rd Thursday of the month, and family films in school holidays until 2017. 

· TRDC will be able to use the equipment for its hirers. 

· TRDC to have the flexibility to show screenings at any time

· Friends of Watrersmeet to continue to sell their own beverages and refreshments during performances. 

· TRDC to sell popcorn and ice-creams to supplement secondary income

· Friends of Watersmeet to further investigate ability to link system to the induction hearing loop. 

· Any additional insurance costs to be met by Friends of Watersmeet film society for the first three years.
· Projection equipment to be linked to the fire alarm system and costs of this to be met by Friends of Watersmeet film society

· Attendance figures to be provided for all performances to TRDC. 

· TRDC to programme the digital projection films at a fixed charge to the society. 
Given the gap in total project costs officers are recommending that officers undertake the procurement of the equipment under the Council’s Contract procedure rules. This will provide the opportunity to save VAT costs on the project. 

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £20,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project. That officers also carry out the procurement process for the equipment under the Council’s contract procedure rules on the basis that a contract is only offered to a preferred bidder when the Society is able to match the gap in grant award and contract value. 


Appendix C
	Organisation
	Maple Cross Club
	Ref
	6/13/14 

	Amount Requested
	£14,000

	Grant Recommended
	£12,800

	About the Organisation: 

The Maple Cross Club is a registered charity and a company limited by guarantee.  Its constitution states that its purpose is ‘to further or benefit the residents of Maple Cross and West Hyde without distinction of sex, sexual orientation, race, or of political, religious or other opinions by associating together the same residents and the local authorities, voluntary and other organisations in a common effort to advance education and to provide facilities in the interest of social welfare for recreation leisure time occupation with the objective of improving life for residents. ‘

The Maple Cross is a lead agency In a priority project for the Local Strategic Partnership and has met all performance indicators for this project. 

It has 300 members all of which live in Three Rivers. It has 10 volunteers on its committee and general volunteers. It charges £12 per year for family members, £6 for individual membership and £3 for OAP membership. Services delivered at the club are open to all members of the community. This includes users of the Children’s Centre, CAB clients, Herts MIND Network clients, Age UK clients, Signpost (Youth Counselling Clients) and Baby Clinic. 



	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

(as of 31 05 13)

	£246,302
	£229,389
	£78,133

	The Project: 

The current car park at the club is in poor repair, crumbling providing a trip hazard and danger to vehicles, young people, the elderly and disabled. The project proposes to replace the tarmac originally laid in 1976. 

It will benefit the approximate 1000 users per quarter. In addition the users of the bottle bank, clothes bank and children’s play area will benefit. 95% of these users are from Three Rivers.  

The improved surface will be safer for driving, parking, pushchairs, prams, walking (with children), and for those with mobility problems. 

The work is planned to be undertaken by local firms so will be more environmentally friendly. The new produce will be more environmentally friendly and durable. 
The work will be undertaken within a month of confirmation of funding. 


	Expenditure

Total cost £16,000

	Monitoring: 

The work will be completed. Feedback from service users.  

	Funding

	Total Project Cost                           
 £16,000

% of project cost recommended 
80%

Other funding 



£2,000 – fundraising from club / income

Cost outstanding


£1,200

	Other Possible Funding Sources

	Officers have explored other trust and private grants from companies. However the nature of the project did not meet these. The club has been directed to HCC, and Thrive Homes. 

	The club is seeking a contribution from the Locality Budget of HCC

	Application score

The Priority Score is 80 (maximum 100)

This is because it meets
3 aims of the Strategic Plan 2013-16 
5 objectives of the Strategic Plan 2013-16 
and meets 11 identified grant priorities.
The aims it matches are

1.2 We will provide a safe and healthy environment.

1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

3.2 Prosperity for all and access to opportunities 

The objectives it matches are

1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.2 Contribute to partnership working to reduce health inequalities.

1.3.3 Provide a range of supervised leisure activities and facilities for young people.

1.3.4 Work in partnership to improve access to learning opportunities.

3.1.3 Work in partnership to encourage training, skills and access to employment.

The identified grant priorities it meet are
Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Increases parental awareness of the dangers of alcohol

Assisting young people to provide constructive use of leisure time

Increases feelings of safety to young people

Contributes to the welfare of the elderly
Contributes to the welfare of people with disabilities
Residents live in Maple Cross 



	Previous grants to organisation

2010/11 Maple Cross Club £15,000 - Capital

2006/7 Maple Cross Club £16,000 - Capital


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £12,800 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix D
	Organisation
	National Education and Community Centre
	Ref
	7/13/14 

	Amount Requested
	£10,000

	Grant Recommended
	£0

	About the Organisation: 

The National Education and Community Centre (NECC) is a new organisation based in Rickmansworth. It is registered with the Charities Commission as a Community Interest Organisation (on 19 August 2013). .
The objectives of NECC are: 

a) to further or benefit the residents of local areas and the neighbourhood without distinction of sex, sexual orientation, nationality, age, disability, race or of political, religious or other opinions by associating together the said residents and the local authorities, voluntary and other organisations in a common effort; 
- to advance culture and heritage, education and the arts, and to provide facilities in the interests of social welfare for recreation and other leisure time occupations with the objective of improving the conditions of life for the residents;
- to advance health or the saving of lives
- to advance citizenship or community development
- to advance environmental protection or improvement
- to advance relief of those in need, by reason of youth , age, ill-health, disability, financial hardship or other disadvantage. 

b) in furtherance of these objects but not otherwise, the trustees shall have power to establish, or secure the establishment of, a National Educational and Community Centre and to maintain or manage or co-operate with any statutory authority in the maintenance and management of such a centre for activities promoted by the charity in furtherance of the above objects.

c) To further such other charitable purposes as may from time to time be determined by the trustees. 

There are currently two members of the organisation who are both Trustees (Ms Alfia Gafourova and Ms Irina Laravita). They anticipate opening their doors to local residents in autumn 2013. They also anticipate recruiting volunteers. They will charge monthly subscription of £20 to members which will entitle them to attend any event. They aim to attract a 1000 people to their events. 

The following activities are planned:

· Raising literacy and numeracy to members of the community in financial hardship

· CV writing for young adults and the unemployed

· Encouraging thinking outside the box .g. looking for freelance jobs and self employment

· Interview techniques

· ICT courses for young adults and unemployed looking for jobs

· Lectures on arts, history, music

· Promoting local talents including musicians, artists and singers by organising exhibitions, competitions and publicity

· Hosting events such as showcasing talents and competitions

· First Aid

· Health and safety course

· Medical support research groups for cancer and other life threatening illnesses

· Facilitating groups for the prevention of alcoholism

· Facilitating grounds for the prevention of smoking. 

· Lectures in health awareness on nutrition, prevention of obesity, diabetes, heart problems, strokes, arthritis, harmful ingredients in food, understanding food labels.

· Happiness groups to maintain positive attitude to life, equipping to deal with challenging situations in life, and preventing and helping depression

· Ecological education 

· Educating consumers – taking consumer products on lease, repairing before throwing

· Going green – bicycles vs cars, car share, how to use electricity more efficiently. 

· Preservation of wildlife

· Recycling consumer products

· Local environmental research project

· Senior citizens: social meetings groups, afternoon tea, social dancing and singing. Classic movies. Computer help and support classes, quizzes, keep fit classes, helping the elderly to find new friends and interests. 

There is no formal business plan in place. Two years of cashflow forecast have been provided. Current balances are zero. 

As they are a new organisation no accounts have been filed yet. 



	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

(as of 29/08/13 )

	N/A
	N/A
	NIL

	The Project: 

The grant is to assist in the renovation of the centre and purchase of equipment. This includes:

· Painting and decorating 
· Changing carpet

· Changing flooring to laminate for dancing and exercise classes

· Changing lighting

· Installing double glazing

· Purchase of piano, sound system, TV, computer, printer/scanner, furniture and catering equipment
The NECC is seeking interest from the Princes’ Trust as a project to assist in the renovation. 
The NECC is starting its lease in September 2013 and is awaiting the outcome of a planning application for change of use.  



	Expenditure

The total cost of the project is £18,000. No breakdown of cost has been provided. 

A budget plan has been requested by officers. 

	Monitoring: 

· Feedback from residents

· Assessing impact of work and benefits to residents

· Turnout of residents at activities

· Costs of administration and fundraising. 

	Funding

	Total Project Cost                            
£18,000

% of project cost recommended 

0%

Other funding 



None

Cost outstanding



£18,000

	Other Possible Funding Sources

	NECC state they are applying to other funding sources. They aim to raise income as follows:

1) grants from National Lottery Fund, Tudor Trust, Hertfordshire County Council

2) Fundraising events including art exhibitions, quizzes, raffles, auctions, student artwork sale, afternoon tea dances, and social events
3) Subletting of rooms at the centre
4) Donations and contributions


	Application score

The Priority Score is 40 (maximum 100)

This is because it meets
1 aim of the Strategic Plan 2013-16 
3 objectives of the Strategic Plan 2013-16 
and meets 4 identified grant priorities.
The Aim it matches is:
1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

The Objectives it matches are:
1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.2 Contribute to partnership working to reduce health inequalities.

1.3.4 Work in partnership to improve access to learning opportunities.

The identified grant priorities it meets are:

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Contributes to the welfare of older people
80% of people benefiting from the project are Three Rivers residents. 


	Previous grants to organisation

None


	Officer comment 

The aims of the NECC are very ambitious. It is not clear what the NECC’s realistic financial viability is to deliver all of these areas of work. 

The anticipated expenses for year one of NECC are:

Lease

£28,950

Service charges
£6,000

Business rates

Staff costs

£28,000

Equipment

£7,500 (included in the bid)

Decorating

£7,850

Miscellaneous

£750

Total Expense
£79,050

The anticipated income for year one is:

Membership

£12,000

Fundraising

£5,000

Subletting

£2,400

Grants

Total Income
£19,400

The current shortfall of income is at least £59,650 and this assumes that membership, fundraising and subletting income targets are achievable.  Officers remain concerned that until an income stream can be identified to support the revenue costs (£63,700) then no capital grant should be awarded due to the risk of the investment being used and then not sustained in delivering the anticipated services. In particular the current income cannot meet their lease obligations which presents a high risk of the investment in renovations being lost. 

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £0 to be awarded. 


Appendix E
	Organisation
	Henderson Hub
	Ref
	08/13/14 

	Amount Requested
	£45,000

	Grant Recommended
	£25,000

	About the Organisation: 

The Henderson Hub Company is in the process of registering as a charitable company. 

Its aims and objectives are:

‘Aim

The Henderson Hub will be a focal point for the community of Abbots Langley, situated at the core of the social and commercial centre of the locality, offering local residents an accessible space in which to partake in a range of visual, literary and performing arts and providing a base from which to promote arts related activities throughout the community. 

Objectives:

· to provide access for local residents to multi-media information, art and entertainment in a communal and sociable setting

· to create a meeting place which supports increased social interaction and community engagement for residents

· to enable, support and promote the activities of local residents, groups and societies in the visual , literary and performing arts to the wider community

· to introduce and promote a programme of works by established artists of all genres, bringing increased audiences and participants from across the community. ‘

The hub has 700 supporters all of which live in Three Rivers. It has 15-20 volunteers. Supporters do not pay any fee at present. 

The Hub project is an amalgam of the Henderson Hub Working Group and the Henderson Hall Memorial Trust. 

The project is planned for 2014/15.

As a newly forming charitable company there are no filed accounts.  The following shows the latest accounts of the Henderson Hub Working Group and Henderson Hall which are to be merged in the new company

	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

A(as of 16 07 13)

B(as of 31 03 13)

	A. Henderson Hub Working Group
£1710.31

(1.6.12-8.7.13)
	£3149.95 

(18.5.12-3.07.13)
	£1439.64

	B. Henderson Hall

£45,121
	£58,023
	Not provided

	The Project: 

The first proposed phase of the redevelopment project for Henderson Hall is to refurbish the existing kitchen facilities to create a social, internet enabled space including a ‘coffee shop’ area and a display space for artists. It also includes re-developing the entrance to the building so that it faces the street and becomes a more welcoming, accessible space for residents. 

The second phase includes the development of a community cinema, the third phase new seating and room dividers, and the final phase stage layout, lighting and drapery. 

In parallel with the capital development of the site is a planned development of activities. In phase one the following additional activities will be provided:

· sale of refreshments

· assisted free internet access

· sales of tickets for arts activities

· information regarding local arts provision

· booking system for Hall use

· technical assistance with safety compliance

· marketing and booking of the hall as an exhibition space for artists. 

	Expenditure

The total capital cost of the four phases of the project is currently estimated to be £130,000. However additional plans could increase this to £250,000. 

The current first phase of the project is costed at £50,000. This breaks down as follows:

· development of front of building to create entrance and toilet areas facing street, £20,000

· clearance and refurbishment of existing kitchen area to form service area £10,000

· creation of service bar, storage and fittings for Café and service including coffee equipment, dishwashing, fridge, cash handling and displays £10,000

· Signage, furniture, IT and staff training £10,000

	Monitoring: 

· Bookings register and timetable of activity

· List of groups using the Henderson Hall

· Quarterly programme of events

· Attendance figures

	Funding

	Total Project Cost                            
£50,000

% of project cost recommended 

50% 
Other funding 



0

Cost outstanding



£25,000

	Other Possible Funding Sources

	The Henderson Hub Company is waiting to complete its registration as a charity and company limited by guarantee. On completion of this it is planning to make submissions to:

Thrive Homes, Watford Community Housing Trust, Big Lottery Fund (Reaching Communities), Tudor Trust, Leche Trust, Summary Limited, Garfield Weston Foundation, Foyle Foundation, Edith Winifred Hall Charitable Trust. 

They are also working with University of Hertfordshire in applying to the British Film Institute’s Community Cinema support programme to fund the second phase of the capital programme to develop a community cinema. 

	Application score

The Priority Score is 70 (maximum 100)

This is because it meets
1 aim of the Strategic Plan 2013-16 
3 objectives of the Strategic Plan 2013-16 
and meets 8 identified grant priorities.
The Aim it matches is:
1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

The Objectives it matches are:
1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.3 Provide a range of supervised leisure activities and facilities for young people.

1.3.4 Work in partnership to improve access to learning opportunities.

The identified grant priorities it meets are:

Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Assisting young people to provide constructive use of leisure time

Contributes to the welfare of older people
Contributes to the welfare of people with disabilities
Residents live in Langleybury ward

80% of people benefitting are from Three Rivers. 

	Previous grants to organisation

None. 


	Officer comment 

The application includes a business plan which states that it assumes an ongoing grant from Abbots Langley Parish Council for the maintenance of Henderson Hall by the managing trustees. The Henderson Hub will become tenants of the entire building. 

The business plan includes a cashflow forecast which demonstrates that the revenue costs of the Hub can be met with income from the Parish Council of between £20-29,000 per year. This is based on increases in expected income as well as increases in running costs. 

As the project is planned for 2014/15 the recommended allocation is from next year’s capital budget which is subject to the budget setting process for 2014-17.

The amount of grant being recommended is limited to 50% of total costs on the basis that the organisation has not applied to other funding sources yet. 

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £25,000 to be used for the purpose listed above be approved subject to the budget setting process for 2014-17, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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