  

  EXECUTIVE COMMITTEE -   22 JULY 2013
PART   I -   DELEGATED   
8.  
  THE SOUTH OXHEY INITIATIVE

  (DCES)
1.
Summary
1.1
This report is to advise of the recent progress of work on the South Oxhey Initiative. In particular the report addresses the following issues:-
· Current status of the Developer Partner procurement

· Short term programme
· Identifies the relevant “lessons learned” from the William Penn LC Audit report

1.2
The financial details of this matter are dealt with in the related Part 2 report to this Committee.
  
2.
Details

2.1
Members will recall that the primary activity of the SO Initiative team of recent times has been the procurement of a Developer Partner, to work with the Council on the project.
2.2
Bids from suitably qualified companies were received in March and members of the SO Steering Committee attended presentations from three consortia on 20th March.  The committee members were able to make an initial evaluation of each submission and provided officers with their views and general feedback.
2.3
Since that time there have been a number of meetings with each bidder to clarify details and examine certain areas in their respective proposals.
2.4
The leading bidder joined into its team a specialist developer who has substantial experience of retail schemes in District Centres similar to South Oxhey.
2.5
This process culminated in a report from Deloitte Real Estate, the Council’s property advisers, which recommended that TRDC enter into exclusive (sole) discussions with the preferred bidder.
2.6
The proposed, but not yet fixed scheme, accords with the procurement brief in that it contains about 450 residential units, substantial retail space that will provide for a 29,000 sq ft foodstore together with a number of other smaller shop units and reprovides existing community facilities affected by the regeneration.
2.7
The detailed costs and values that are intrinsic in the scheme are a matter of confidential negotiations between the Council and the bidder and it is not appropriate to set them down in this report. They are dealt with as a Part 2 item.
2.8
A “Heads of Terms” document has been drafted by the Council’s external lawyers and sets out the major conditions that will apply in the Development Agreement between TRDC and the successful bidder.
2.9
The immediate objective is to resolve a number of issues and conclude the primary commercial negotiations with the bidder and they are covered in Part 2.

2.10
The next significant dates are as follows:-
· Autumn 2013 – Public design consultation

· End 2013 – Planning application

· Spring 2014 – Planning consultation
It must be noted that these dates are not yet fixed and depend on reasonable progress being made in the commercial terms dialogue.

2.11
In the last quarter of 2013, it is envisaged that negotiations to acquire the various land interests will commence; this by definition will focus on properties on a phased basis, and will take several years to conclude all the interests affected.
2.12
Members will identify that the SOI project must learn from the Council’s recent experience in the contract to refurbish the William Penn Leisure Centre. The relevant points made by Grant Thornton, External Auditors, are as follows:-
· Fully investigate the Developer’s capability

· Consider lowest price versus VFM issues

· Review the adequacy of the Council’s resources

· Have an appropriate Development Agreement in place

· Maintain the Council’s options


All these factors are being taken into account by the SOI project team.
  
3.
Options/Reasons for Recommendation
3.1
  This report is to record the progress made to date and identify the points that are relevant to the SO Initiative from the WPLC External Auditor’s report. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

  5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  5.1
None specific.

6.  
Recommendation
6.1
That   this report is noted.

Report prepared by:
  Alan Head – Head of Major Projects
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