  

  AUDIT COMMITTEE – 7 MARCH 2013
PART   I -   DELEGATED  
10.  
  AUDIT & INTERNAL CONTROL – INTERNAL AUDIT RECOMMENDATIONS  

(DCRG  )   

  
1.
Summary
1.1
  This report gives details of the progress made in implementing the recommendations of the internal auditor.

2.
Details

2.1   

  

  Details of progress against the Internal Audit Plans for 2011/12 and 2012/13 are attached at Appendix 1.

2.2 Appendices 2 to 5 provide information on recommendations which remain outstanding from audits carried out in 2009/10, 2010/11, 2011/12 and 2012/13 and detail only those recommendations which were not resolved at the time of the last report together with new audit reports issued since that time. New reports and new comments are shown in bold italics. 

2.3 The table below summarises progress in implementation of the recommendations:

	Year
	Recommendations made
No.
	Implemented
	Not yet due
	Outstanding

& Request made for Extended Time
	Percentage implemented
%

	2009/10
	144
	135
	0
	9
	94

	2010/11
	180
	167
	4
	9
	92

	2011/12
	102
	91
	4
	7
	89

	2012/13
	2
	1
	0
	1
	50


2.4
Members will be aware that there have been a number of recommendations concerning ICT where implementation has been overdue, and that Capita have been awarded a contract for the supply of the service with effect from 20 May 2013. As part of the due diligence exercise carried out by Capita these recommendations have been categorised as follows:

	Category
	

	1
	Work to be carried out during transition period (up to 20 May 2013) by the in-house team

	2
	Work to be carried out during transition period (up to 20 May 2013) by Capita

	3
	Work to be carried out during transformation period (after 20 May 2013) by Capita as part of ‘business as usual’

	4
	Work to be carried out during transformation period (after 20 May 2013) by Capita as a chargeable project



Budgetary provision has been made. Cross reference has been made to the appropriate categories in the attached appendix.

3.
Options/Reasons for Recommendation
3.1
  The recommendation is made in order to give members the opportunity to raise questions about the internal auditors’ recommendations and monitor the progress being made in their implementation.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.
  5.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Communications & Website Implications
  5.1
None specific.

6.
Financial Implications
6.1
  T  here are no changes to the budget or the efficiency gains already agreed by Members as a result of this report.

7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Shared Services  ASK   \* MERGEFORMAT Finance service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
7.3
There are no risks to the Council in agreeing the recommendations.

7.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Progress against audit recommendations are not monitored, recommendations are not therefore implemented and internal controls are consequently weakened
	III
	F


7.5
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.  
Recommendations
8.1
That progress in completion of the audit plans is noted.

8.2 That progress in implementing the internal auditor’s recommendations is noted.

8.3 That the changes to the implementation date for 26 recommendations for the ICT reports (Government Connect, IT Network Infrastructure, IT Service Desk Change Management, IT Remote Working, IT Project Management, and IT Asset Management, Server Virtualisation), Website, Vehicle Maintenance, NNDR, and Income Management reports be approved for the reasons set out in Appendices 2, 3, 4 and 5.
8.4 The departure of the Audit Manager has resulted in a proportion of the audits allocated for 2012/13 to be postponed until 2013/14. In planning for this, priority has been given to ensuring that the managed audits (covering the main financial systems) are completed before 31 March 2013.

Report prepared by:
Sunita Atri – Senior Auditor - Shared Services
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