APPENDIX G

	FULL EQUALITIES IMPACT ASSESSMENT FORM B


	Function being assessed:  
 Draft Amendments to Housing Allocation Policy


	Is this a new function or a review of an existing function?

Review of existing  function


	What are the aims/purpose of the function?

The Housing Allocation Policy sets out how the council determines priorities

when allocating properties.  The Council is committed to the promotion of equal opportunities and aims to ensure that homes are allocated fairly to all sections of the community and in accordance with the Housing Allocation Policy.

Housing applications are assessed and, providing the applicant is eligible, registered on one of  five housing priority bands:

Band A - Urgent need to move

Band B - Very high need to move

Band C - High needs

Band D - Recognized housing need

Band E - No recognized housing need

The Council’s Housing Allocations Policy is being updated in light of the Localism Act 2011 which gives Local Authorities new powers and changes in Government policy; in particular to introduce increased priorities for working households, armed forces personnel and those with long-standing local residency, together with changes to allocations for homeless households.


	Is the function designed to meet specific needs such as the needs of minority ethnic groups, older people, disabled people etc? 

The Council is required to have a Housing Allocations Policy that sets out in detail the groups the Council will house and how priority is given within groups.  


	What information has been gathered on this function? (Indicate the type of information gathered e.g. statistics, consultation, other monitoring information)? Attach a summary or refer to where the evidence can be found.

Extensive public consultation was undertaken and the main findings are attached to the committee report.

Analysis of the impact of some the proposals has been undertaken these include:

Impact of extending local connection

Impact of introducing priority for employment 



	Does your analysis of the information show different outcomes for different groups (higher or lower uptake/failure to access/receive a poorer or inferior service)? If yes, which aspects of the policy or function contribute to inequality? 


Awarding Priority for working households.


The main issues raised through the consultation were that some vulnerable applicants or disabled people may be unable to work or be disadvantaged in seeking work. In the case of vulnerable applicants, support agencies can make referals to Three Rivers District Council and additional priority may be given.  Also applicants requiring adaptions are given initial consideration when bidding for properties currently fitted with adaptations.


There were concerns by some stakeholders that it would be unfair to remove an earlier priority date awarded to applicants who lost their employment therefore it is proposed that when the  priority backdating has been given it should not be removed.    


HM Armed Forces 

There are currently very small number of  applicants from this group who are serving or who have served in HM Regular Armed Forces and have a connection to the district.  Therefore the impact of awarding additional priority is expected to be minimal.

Volunteering 

There is currently no data held by the council on the number of people volunteering who may qualify for additional priority under the proposed amendments to the housing allocation policy.


Homeless Households – time limited bidding 

Concerns have been raised about whether properties will be allocated fairly, particularly as the policy proposes that applicants may receive direct offers of accommodation in the private sector. This aspect of the proposal will be monitored and kept under review.   This focuses on the role of housing staff in working closely with homeless applicants to explain the scarcity of housing becoming available and the need to balance their aspirations with what can be realistically achieved. 
There is a risk that for some applicants may be offered properties that do not meet their needs, and in particular, for households on low incomes, are not financially sustainable.  The allocation of accommodation includes an assessment process consideration of the applicants financial and other resources and the sustainability and suitability of the housing tenures and options available. Clear and accessible information will be made available on availability of stock. All applicants have the right to request an independent review of their offer of accommodation


Band E
There will be minimal impact of closing this band to new applicants with no recognized housing need, as only 4 applicants from the 1,200 applicants in Band E have been housed since April 2010.  Closing applications to Band E may be seen as disadvantaging some applicants. This was reflected in responses to the consultation which showed support for retaining this band.   

Local Connection


There is a risk that certain groups can be disadvantaged as having less of a connection to Three Rivers, such as newer communities and younger vulnerable people. There is no data held confirming this view.  However closer analysis and monitoring of applicantions to the register and complaints (formal and informal) will be introduced to ensure that there is no discriminatory impact. While the policy may disadvantage some new applicants who have come to live in the district, this needs to be balanced against the overriding objective to prioritise people with a longstanding connection to Three Rivers and to boost public confidence in the Council’s housing allocation policy. 



	Are these differences justified (e.g. are there legislative or other constraints)? If they are, explain in what way.
The Council’s Housing Allocations Policy is being updated in light of the Localism Act 2011 which gives Local Authorities new powers and changes in Government policy; in particular to introduce increased priorities for working households, armed forces personnel and those with long-standing local residency, together with changes to allocations for homeless households.


	What action needs to be taken as a result of this Equality Impact Assessment to address any detrimental impacts or meet previously unidentified need? (Select one option and explain
x FORMCHECKBOX 
 No change required (explain why not)
 FORMCHECKBOX 
 Adjust the policy  (explain what needs to be changed to address which needs)
 FORMCHECKBOX 
 Stop and remove the policy (explain why the policy fundamentally breaches our Public Sector Equality Duty and why options to alter the policy cannot address this)
The Housing Team annual equalities reports looks at access to housing and housing services and outcomes to ensure they are fair and accessible.  Broadly it is expected that lettings to different groups are compatible with their share on the housing register, although this is dependant both on their level of priority and the availability of properties to meet their needs and aspirations.  


	When will you evaluate the impact of action taken? 



	Assessment completed by:

NAME  Nyack Semelo-Shaw, Head of Housing
SERVICE  Community and Environmental Services
DATE  June 2012 

	

	


Please send your completed assessment to your service head. Completed forms should attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Leisure and Community Services. 
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