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  COMMUNITY TOILETS - UPDATE


  (DCES)

1.
Summary
1.1
  This report provides an update on the progress to date of the Community Toilets scheme.

2.
Details

2.1
The established scheme partnerships which were reported to the Committee in June 2009 have continued successfully. These are: 
· Abbots Langley, Royal Oak public house

· Chorleywood,  Budgens, Lower High Street. 
· Croxley Green. The Fox and Hounds Public house, New Road,

· Croxley Green, The Harvester.
· Leavesden Country Park – YMCA 

· Rickmansworth – Council offices
· Rickmansworth – Aquadrome

· South Oxhey – The Centre

2.2
Three complaints about facilities have been received to date. The first was about the state of cleanliness of the facilities in Budgens, together with lack of tact and diplomacy from a shopworker, when a customer asked to use them. The store manager was contacted and undertook to speak with staff and also improve the cleansing regimes. Regular checks by the environmental inspectors have shown that this has happened.
2.3
The second complaint was from a Muslim lady, whose children were playing in Barton Way play area. She was unable to use the facilities within the Fox and Hounds Public house for religious and cultural reasons. She did ask to use the facilities in Croxley Green library, but her request was declined. Since this complaint, officers have asked other businesses within the vicinity if they could join the Scheme, however none have agreed. There are only limited businesses available, as other than the Fox and Hounds public house and library, there is a parade of 4 shops, one of which sells fresh meat and would not allow it for hygiene purposes. Officers therefore propose in writing a letter to The library requesting that their facilities be opened to those who cannot use Fox and Hounds for cultural purposes. 

2.4
The final complaint was from an Abbots Langley resident who complained that the Royal Oak public house was not situated centrally. In view of this officers from the communications department contacted other businesses within the High Street to ask if they would participate. Only one, Ansells Bookmakers, expressed an interest. Although sited more centrally, Ansells is not entirely suitable, as children under the age of eighteen cannot enter, however Ansells toilets are wheelchair accessible, which is not the case for the Royal Oak. In view of this a 2 month trial was entered into to see how the public reacted. This trial was launched on 19th November and therefore is due to finish in mid January. There is possibly a demand for both toilets; one in the central High Street position and the Royal Oak, which is directly opposite the playing fields.

2.5
A further two pilots were also introduced on 19th November at Watersmeet and Mencap in High Street. Although both in Rickmansworth there was felt to be a need for both, as the use of Watersmeets toilets was of benefit to users of the library and Mencap’s had state of the art disabled facilities, including a hoist for wheelchair users and sanitary disposal provision for anyone who required it. Similar to Ansells, these pilots will finish on 19th January. 
2.6
All community toilets have window stickers denoting them as such. Finger post signs have also been procured and will be erected in very early January. Posters have also been issued to the to the appropriate Parish Council and public library as well as to the District Council’s own notice boards.  
2.7
The budget for community toilets is £3,600, which enables 6 venues to be paid £600 each. The budget therefore cannot sustain the numbers of toilets that we have. It is therefore recommended that In 2011/12 the following venues cease to be public toilets:

· Harvester, Croxley Green.

· Either Royal Oak or Ansells bookmakers, Abbots Langley 

2.8
If Members were to agree the deletion of the above two venues, it would leave the following community toilets. 
· Abbots Langley, Royal Oak public house or – Ansells Bookmakers (subject to satisfactory pilot)

· Chorleywood,  Budgens, Lower High Street. 

· Croxley Green. The Fox and Hounds public house, New Road,

· Leavesden Country Park – YMCA 

· Rickmansworth – Council offices (no charge)

· Rickmansworth – Aquadrome (no charge)

· Rickmansworth  - Watersmeet (no charge)

· Rickmansworth – MENCAP (subject to satisfactory pilot)

· South Oxhey – The Centre


These would obviously be reviewed if further sites became available.

2.9
It should be noted, that neighbouring authorities are now adopting the innovative community toilet idea. Hertsmere Borough Council have launched their scheme and Watford Borough are considering it, as part of their cost reduction measures. The principles of the Scheme have also been adopted by the communications department, and used for the community internet scheme, which is being launched in January 2011. 

3.
Options/Reasons for Recommendation
3.1
It is necessary to reduce the current community toilet list by two, in order to stay within budget for 2011/12. The alternative would be to increase the budget by £1200 and retain the sites at both the Harvester, Croxley Green and the additional one in Abbots Langley, however this option is not recommended within the current economic climate.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled  ASK   \* MERGEFORMAT Community Toilet Scheme and was agreed on  ASK   \* MERGEFORMAT 5 February 2007.  
4.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT provide an alternative public toilet provision following the removal of the Council’s Automatic Public Conveniences (APCs) which were phased out by September 2007. It is anticipated that the policy will achieve successful establishment of community toilet facilities in all of Three Rivers’ population centres.

  5.
Financial, Legal, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website Implications
  5.1
None specific.

6.
Equal Opportunities Implications

6.1
The community toilet scheme is not perfect, as not all toilets provide facilities for wheelchair users and public houses cannot be used by certain religions. Officers are making every effort to resolve these issues by continuing to contact businesses to ask them to participate, however in certain areas i.e. Croxley Green the options available are limited. 
7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Environmental Protection ASK   \* MERGEFORMAT  Service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
7.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Complaints about lack of facilities
	I
	E


7.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Budget overspend
	II
	B


7.5
Of the risks detailed above 1 is already managed within the Environmental Protection Service plan.

7.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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7.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

8.  
Recommendation
8.1
That the Public Services and Health Policy and Scrutiny Committee recommend to the Executive Committee:


(i)
that, with effect from 1 April 2011, the Harvester in Croxley Green ceases to be a community toilet and that one of the two Abbots Langley sites be also removed; and  . 


(ii)
that the scheme continues to be publicised through local media including the website and Three Rivers Times.


Report prepared by:
  Alison Page, Environmental Protection Manager

Background Papers


  None.

Appendices/Attachments

None.
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