THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Audit Committee held in the   Penn Chamber, Three Rivers House, Rickmansworth, on Wednesday 8 September 2010   from 7.30pm to 8.20pm  .

Present:
  Councillors Peter Ray (Chairman) Richard Laval, (Vice-Chairman), Seamus Dunne, Paul Goggins (substitute for Councillor Geoffrey Dunne) and Ralph Sangster.

Also in attendance:  
Councillor Ann Shaw OBE.


David Gardner
-
Director of Corporate Resources and Governance



Alan Power
-
Head of Finance



Dot Reynolds
-
Finance Manager



Barry Austin
-
Audit Manager



Richard Lawson
-
Grant Thornton UK LLP



Paul Dossett
-
Grant Thornton UK LLP



Sarah Haythorpe
-
Principal Committee Manager

Apologies for absence were received from Councillors Graham Denman and Geoffrey Dunne.
  AC10/10
MINUTES


The minutes of the meeting of the   Audit Committee held on 30 June 2010   were confirmed as a correct record subject to the following amendment and were signed by the Chairman.


Minute AC06/10 – Audit & Internal Control – Internal Audit Recommendations

Under the heading “Recommendations” Point (b) to include Council Tax and NNDR.
AC11/10
NOTICE OF OTHER BUSINESS


The Chairman advised that the following report had not been on deposit for five clear days before the meeting, but it was of sufficient urgency to be added to the agenda and considered by the Committee for the reason indicated:


Agenda Item 6 Audit & Internal Control – External Auditor’s Report to those charged with Governance – September 2010


The Council was required to approve the External Auditor’s report as the statement of accounts had to be signed by the External Auditors and published by 30 September 2010.

AC12/10
DECLARATIONS OF INTEREST


None submitted.

AC13/10
FINANCIAL POSITION STATEMENT & BUDGET MONITORING REPORT – JULY 2010 (MONTH 4)


This report gave an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 31 July 2010. It was presented to the Audit Committee in order that the financial and budgetary risks can be monitored.

In response to a question on strategic risks, the Director of Corporate Resources and Governance advised the likelihood of achieving the planned efficiency gains for additional Shared Service workstreams had reduced as reported to the Executive Committee in July.  Further details would be provided as part of the Strategic, Service and Financial Planning process for 2011-2014.

In response to a question on the risks with the three year plan, due to uncertainly on the amount of Government grant, the Director of Corporate Resources and Governance advised the Executive Committee had agreed the Council’s Constitution Working Party would consider proposals to amend the Council’s Financial Procedural Rules to include a requirement that future budgets reports take into account trends in expenditure.

RESOLVED:-



that the report be noted.

AC14/10
AUDIT & INTERNAL CONTROL – 


EXTERNAL AUDITOR’S REPORT TO THOSE CHARGED WITH GOVERNANCE – SEPTEMBER 2010


This report allowed the Committee to ask questions of the external auditor concerning his ‘Report to those charged with Governance’.  The following key points were made by the External Auditor:
· The working papers for the 2009/10 accounts were of a high standard.
· The new accounting requirements for the Collection Fund demonstrated the Council had correctly applied the new SORP regulation from 1 April 2009.
· Shared Service arrangements between Three Rivers and Watford Councils appeared to be embedding
· On Value for Money they were satisfied arrangements were in place to secure Value for Money.

· A few outstanding items remained on the audit which would be addressed in the next few days.

· Action was being taken to address the key risk areas identified in the audit plan 2009/10.


On Matters Arising from the Financial Statements Audit the External Auditor reported:

On the William Penn Leisure Centre, following the completion of the works, the Council had the leisure centre valued and the valuation had exceeded the amount the Council had spent.  Subsequently there were no issues with impairment of the carrying value of the asset.


No detailed account of the listings was provided to support the Council Tax and debtors and repayments.


These matters had been discussed with the Director of Corporate Resources and Governance and recommendations made, as set out in the action plan at Appendix C of the report.

In response to a question on the shortfall in the Hertfordshire Pension Fund, the External Auditor advised that the Hertfordshire Pension Fund was reasonably well funded and supported in comparison to other pension funds.  The next challenge would be around the employees and employers contributions which were likely to be increased.  It would take between 10 – 20 years to address the deficit.


The Director of Corporate Resources and Governance advised that Actuaries had recommended a 1% increase in Employee contributions year on year for the next three years.  The Council’s current contribution each year was approximately £1.5m.  The estimated shortfall figure of £33.611m would be updated in December.  Any new contributions would not take effect until April 2012.

It was noted that the Government were able to change the pension scheme benefits and alter the amount employees and employers paid into the scheme.

RESOLVED:-


(1)
that the External Auditor report to those charge with Governance – September 2010 be noted; and

(2) that the letter of representation be approved.
AC15/10
AUDIT & INTERNAL CONTROL – EXTERNAL AUDIT RECOMMENDATIONS

This report gave details of the progress made in implementing the recommendations of the external auditor.


Members agreed that the implementation date to harmonise performance and financial management information between Watford and Three Rivers be changed to 1 November 2010.

Members noted that reconciliations were being carried out monthly and the December implementation date would allow the new Revenue and Benefits system to automatically complete the reconciliations and make Council Tax and benefit refunds.


RESOLVED:-



that progress in implementing the external auditor’s recommendations be noted.   

AC16/10
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT RECOMMENDATIONS

  This report gave details of the progress made in implementing the recommendations of the internal auditor.


Members agreed that on Ref 32/09/04 (Leisure Facilities Management Contract) although detailed proposals were being prepared by Officers for the establishment of a Partnership Board the Board had not been created and this action had not been resolved.  Members requested that details be reported back at the next meeting and this item be marked as “not resolved”.

In response to a question on getting rules and procedures in place for Shared Services, the Director of Corporate Resources and Governance advised this related to Revenue and Benefits. A consultant had been employed to review the operation of the Revenues and Benefits Shared Service and an action plan arising from that review would be presented to the Joint Shared Services Committee on 13 September. This action plan would also address the internal audit recommendations.


On the Customer Care Policy a meeting with the Local Liaison Committee had been organised for the end of September to get agreement to the policy, which had been substantially rewritten, although there were some concerns around Health and Safety.

On Emergency Procedures the Council would be required to support and respond to an emergency incident in the County.   A campaign to recruit people as Emergency Response Volunteers had been undertaken and training had started in June.  The response to the request for volunteers had been very good.  This week an emergency exercise had taken place.


On Disaster Recovery, in the event of an emergency the Council had an alternative building in Uxbridge to provide key services and tests had taken place to transfer IT systems.  Business continuity plans were also critical in order to ensure that services would continue in the event of an emergency.  The Shared Services Team would be looking to harmonise their business continuity plans.

Members requested that the Director of Community and Environmental Services attend the November meeting to explain why job descriptions for senior staff had not been completed.


RESOLVED:-


(1)
that progress in completion of the audit plans is noted;

(2)
that progress in implementing the internal auditor’s recommendations be noted;
(3) on Ref 32/09/04 (Leisure Facilities Management Contract) details be reported back to the Committee at the next meeting and this item be marked as “not resolved”; and

(4) that the Director of Community and Environmental Services attend the November meeting to provide details on the progress in drafting the senior staff job descriptions.
AC17/10
AUDIT & INTERNAL CONTROL – 


ANNUAL GOVERNANCE STATEMENT – ACTION PLAN UPDATE


This report gave details of the progress in implementing the actions required resulting from the Annual Governance Statement.


Members agreed that progress reports on the implementation of internal and external audit and other inspector’s recommendations were being reported to the Committee and this item should be marked as “resolved”.

RESOLVED:-


(1)
that the Committee notes the progress made against the action 

plan.

(2) that progress reports on the implementation of internal and external audit and other inspector’s recommendations be marked as “resolved”.
AC18/10
COMMITTEE’S WORK PROGRAMME


The Committee reviewed the Work Programme 


RESOLVED:-



that the Work Programme be agreed.

CHAIRMAN
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