  

  EXECUTIVE COMMITTEE - 7 SEPTEMBER 2009

PART   I -   DELEGATED   
10.
  LOCAL STRATEGIC PARTNERSHIP PERFORMACE REWARD GRANT EXPENDITURE


    (DCES)
1.
Summary
1.1
This report presents to the Committee a summary of the progress made by the Three Rivers Local Strategic Partnership (LSP) with regards to Performance Reward Grant (PRG) expenditure.
2.
Details

2.1 Three Rivers Local Strategic Partnership (LSP) is party to the Herts Local Area Agreement (LAA), a set of local priority targets agreed between Central Government and local public services. As part of the achievement of the agreement for 2006-2009 the LSP will receive a performance reward grant in the region of £750,000 - £900,000 between 2009-2011.  In advance of the grant being received, Three Rivers District Council decided to budget £250,000 for 2009/10 and £250,000 for 2010/11 to act as an advance so that the LSP can fund partnership projects as soon as possible. 

2.2
  The LSP Board had agreed to commission projects based upon needs identified
by the themed forums of the partnership (Community Safety, Poverty Action, 
Prosperity & Employment, District Children’s Trust and the Health Partnership).
2.3
When a project is commissioned by the LSP Board and when there is only one Service provider in the county, that service provider will be grant aided to deliver the project.
2.4 If there was a service in the County provided by two or more different organisations then the LSP Board would invite all to tender for a relevant commissioned project with competitive prices sought.
2.5
Before any funding is released to a service provider they will be required to
complete an Agreement Form (Appendix 1A & 1B).  In addition to this service
providers will be required to submit Quarterly Performance Monitoring Forms
(Appendix 2).  Please note that these documents are still awaiting final 
agreement by the LSP Board.
2.6
In order to manage the commissioning process and measure performance of 
the commissioned projects, the LSP board recruited an LSP Projects Officer.  
This officer has been in post since 5 May 2009 and presented to the board on 
17 June 2009 projects identified as commissioning-ready (subject to Agreement
Forms being submitted).  The board has provisionally agreed to commission the
project(s) listed in Appendix 3.

3.
Options/Reasons for Recommendation
3.1
  To note the LSP PRG Commissioning Process as outlined in section 2.

3.2
To report on the expenditure project(s) identified as Commissioning-ready in Appendix 3. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the LSP’s Community Strategy and budget.  
  
5.
Financial and Legal Implications
5.1
None identified.  
6.
Equal Opportunities Implications

6.1
Relevance Test
	Has a relevance test been completed for Equality Impact?
Each service provider has to complete and submit an Equality Impact Assessment.  Where required they would also submit a full impact assessment.

	No

	Did the relevance test conclude a full impact assessment was required?

See above 
	No


6.2
Impact Assessment

  

Not applicable.
7.
Staffing Implications
7.1
The LSP Projects Officer will be responsible for setting up and monitoring the commissioning proposals.  
8.
Environmental Implications
8.1
None identified.
9.
Community Safety Implications
9.1
These needs are considered with the Agreement Document that is submitted by


the service provider for each commissioned piece of work.
   
10.
Customer Services Centre, Communications and Website Implications
10.1
None identified.
11.
Risk Management and Health & Safety Implications

11.1
Three Rivers District Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

11.2
The subject of this report is covered by the Leisure and Community service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

11.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The priorities of the Community Strategy are not achieved
	III
	D

	
	
	
	


11.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	The priorities of the community strategy are not achieved
	III
	D

	
	
	
	


11.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	1
	The priorities of the community strategy are not achieved
	Leisure and Community 

	
	
	


11.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood[image: image1.png]
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11.7
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk.  Progress against the treatment plans for strategic risks are reported to the Executive Committee quarterly.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.
	Description of Risk
	Service Plan

	1
	The priorities of the Community Strategy are not achieved
	Leisure and Community 


12.  
Recommendation
12.1
To note the LSP PRG Commissioning Process as outlined in section 2.

12.2
To note expenditure on project(s) identified as commissioning-ready in Appendix 3. 

Report prepared by:
  Karl Stonebank, Local Strategic Partnership Projects

Officer
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APPENDICES / ATTACHMENTS

Appendix 1A: LSP PRG Commissioned Work Agreement Form


Appendix 1B: LSP PRG Commissioned Work Agreement Form Guidance Notes


Appendix 2: Quarterly Performance Monitoring Forms


Appendix 3: Commissioning-ready LSP Projects
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