REGULATORY SERVICES COMMITTEE – 25 MARCH 2009

PART I – DELEGATED

7.
PERFORMANCE INDICATORS FOR ELECTIONS


(DCRG)

1.
Summary

1.1 To note action to be taken to meet Performance Indicators for Elections.

2.
Details

2.1
The Committee at its last meeting was informed that the Electoral Commission was introducing Performance Indicators for Elections.  The proposed indicators had been the subject of consultation and were not finalised.  The Electoral Commission has now issued a direction requiring the information to be submitted after the election.  Attached at Appendix is an update of the actions proposed to be taken to achieve the performance standard required.

3.
Options/Reasons for Recommendation
3.1
To note the new Indicators for Elections and actions to be taken.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

 ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
5.
  Financial Implications
5.1
None specific at this stage.

6.
Legal, Environmental and Community Safety Implications
6.1
None specific.  
7.  
Staffing Implications
7.1
There will be additional workload placed on Electoral Services section but this will be contained within existing resources.

8.
Equal Opportunities Implications

8.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	No


9.
Customer Services Centre Implications
9.1
The Customer Services Centre will be involved in reaching out to new residents and providing information.  
10.
Communications and Website Implications
10.1
The Communication Section will be involved with ensuring greater participation in the election proces.  
11.
Risk Management and Health & Safety Implications

11.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

11.2
The subject of this report is covered by the Democratic Services  ASK   \* MERGEFORMAT Service Plans. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this/these plans.

11.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Fail to achieve all Performance Indicators
	II
	D


11.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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11.5
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

12.  
Recommendation
12.1
That the Committee note the action to be taken to achieve the Performance Indicators.


Report prepared by:
E D Wilson, Democratic Services Manager
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