EXECUTIVE COMMITTEE – 26 JANUARY 2009

PUBLIC SERVICES & HEALTH POLICY & SCRUTINY COMMITTEE – 4 DECEMBER 2008
PART   I -   NOT DELEGATED 
13b.  
  WASTE VEHICLES LIVERY AND FLEXIBLE ADVERTISING SIGNAGE (DCES)
1.
Summary
1.1
  This report seeks approval for an alternative and more flexible way of displaying the Council’s livery on waste collection vehicles whilst offering a new, innovative and flexible way of promoting key council messages to residents.
2.
Details

2.1
  The first tranche of the current fleet of waste collection vehicles is due for replacement during 2008/09, and in line with the new rolling replacement programme the second tranche will be replaced in 2009/10.  This presents opportunities to make any changes which are deemed appropriate to how these vehicles look.
2.2
The existing vehicles are liveried mostly in white with green, featuring the council’s distinctive “3” logo and a “Reduce, Re use, Recycle” strapline.  This livery was approved by members prior to the 2002 fleet purchase.  Officers consider that this design is now outdated – the “three Rs” strapline and the old angular recycling logo have both been superseded in national campaigns by a refreshed “Recycle for…” logo,  which is now the national standard logo, recognisable from billboard, bus and television advertising.
2.3
Officers have learned of a new flexible signage system which incorporates fabric panels which are held in place on the sides of vehicles.  The system is used by supermarket chains, for example, to display advertising messages for many of their popular lines on space which would otherwise simply carry the supermarkets’ own logos, and which instead earns income for the supermarkets.  The panels can be printed with any design which the user specifies, and the panels can be changed in minutes. Many local authorities have also opted for this system and use it to promote their waste and recycling services or recycling “do’s and don’ts” or children’s poster competition winners, as well as promoting anti-litter messages, leisure facilities, Christmas pantomimes, campaigns on registering on the electoral register, crime prevention and community safety messages etc.  These messages are seen in every street in the district at least once every week.
2.4
The system does not involve traditional paints, nor does it involve magnetic panels or stick-on vinyl.  Firstly a frame is bonded to the side of the vehicle in whatever size / shape is desired.  The frame comprises two parts which stick together in the manner of “Velcro” fastening, with part of the frame encompassing a C-section moulded into its length.  Into this C section is slid the beaded edge of the fabric panel.  The final sections of the frame are stuck on to their partner sections by lightly hammering with a rubber mallet, and the frame holds the panel in place. To change a panel involves simply removing a section of the frame by peeling the two parts apart - as with Velcro - and sliding out the panel from its C-section.  The panel can be rolled up or folded and stored while a different message is displayed.  Samples of the frame sections and panels will be available at the meeting.
2.5
The quality of the panels is impressive.  Members will in all probability have seen these panels in use without realising that this system has been fitted.  The system has been tested for safety to ensure that there is no risk of a panel coming loose and flapping in the wind, however the design allows a panel to tear without the tear spreading further than a few centimetres.
2.6
The frames are currently available in only three colours: black, white, and reflective.  Officers have compared many other authorities’ choices and concluded that white offers the most visually appealing option.  It is also evident that in some authorities waste management officers have taken the lead but have perhaps missed out on opportunities by not involving the communications team or other colleagues who could benefit from promotions. 
2.7
Officers have explored the costs involved.  The cost of the basic system is approximately £765 per vehicle although this reduces according to the higher the number of vehicles being fitted. Included in this amount is the measurement of the vehicles and fitting of two panels (one on each side) as well as one set of panels with a design of the council’s choice. Subsequent panels cost approximately £300 for a pair of panels, and again this price reduces when more panels are purchased at the same time.  
2.8
Officers have carried out a procurement exercise for the first tranche of waste collection vehicles and selected the successful suppliers.  The specification for the vehicles includes livery to be painted on the vehicles like-for-like with the existing design.  The suppliers were asked for an alternative quotation to allow for cost comparison, and it was clear that there would be no cost penalty in opting for this panel system instead of the current paintwork. 
2.9
Council budgets for “advertising” currently run to over £50,000 not including items such as staff vacancy advertising.  There is therefore an opportunity for some services to make use of this innovative and visually striking new medium whilst achieving savings.  
2.10
Officers propose therefore that the first batch of vehicles be supplied with the system fitted and that alternative uses are explored and evaluated prior to the delivery of the second and subsequent batches.  Should officers conclude that the system is cost-effective, the system will be included in the specification for future vehicle procurement.

2.11
Should the system be removed from a vehicle for any reason, all council vehicles nevertheless now display TRDC logos at all times.

3.
Options/Reasons for Recommendation
3.1
  The reason for the report is to improve the presentation of cost-effective council promotions and messages whilst developing a more flexible approach to vehicle livery.
3.2 
Alternatively the council could choose to continue with the current painted livery and promotional arrangements. 

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are not within the Council’s agreed policy and budgets.

4.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT achieve a more versatile vehicle livery which can be easily changed and which offers greater opportunity for publicising key council messages by  ASK   \* MERGEFORMAT 31 March 2009.  At the end of one year, it is anticipated that the policy will have achieved the display of new livery and at least one other campaign on the sides of nine vehicles.
  5.
Legal, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Implications
  5.1
None specific.

6.
Financial Implications
6.1
There would be no variance to capital budgets since tender specifications currently allow for replacement of existing livery on a like-for-like basis.  
6.2
In terms of revenue officers project the following expenditure / savings which would be cost-neutral overall.  The expenditure would only occur once officers had decided upon new designs for panels.  Savings would be found from within various Services choosing this type of promotion over more traditional methods.
	CASH IMPLICATION
	Current Year 2008/09
£
	

2009/10
£
	

2010/11
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	1,500
	3,000
	6,000
	6,000

	
Income/savings
	(1,500)
	(3,000)
	(6,000)
	(6,000)

	Net Commitment
	0
	0
	0
	0


7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required?
	No 


8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Environmental Protection service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Panel detaches, causing accident
	III
	F

	2
	Service Heads do not gain as much benefit as hoped so savings not achieved
	II
	D


8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	Vehicles will look dated and unprofessional compared to those of other authorities
	II
	B

	4
	Opportunity lost to make savings on advertising
	II
	B


8.5
Of the risks detailed above none are already managed within a service plan.

8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	3  4
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	2
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	1
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


8.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation
9.1
That   officers arrange for the first batch of waste vehicles to be fitted with flexible advertising panels as an alternative to traditional livery, at no additional cost.
9.2
That officers explore other potential uses for this system.

9.3 
That a further report be submitted assessing the impact of the first batch of panels and the potential for further development of the system.


Report prepared by:
Karl Murdoch, Head of Environmental Protection
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  CD-Rom:  Flexible Advertising Signage Solutions

Photographs on file of sample panels
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  Appendix 1 – Current Waste Vehicle livery design

Appendix 2 – Proposed design
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