THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Audit Committee held in the   Penn Chamber, Three Rivers House, Rickmansworth, on Thursday 24 April   20087 from 7.55pm to 9.25pm  .

Present:
  Councillors Sarah Nelmes (Chairman), Richard Laval (Vice Chairman), Geoffrey Dunne, Chris Hayward, Peter Ray and Ralph Sangster.
Also in attendance:-  
David Gardner
-
Director of Corporate Resources & Governance


Sue Townshend
-
Exchequer Services Manager



Stuart Frith
-
PKF Accountants



Liz Harrison
-
Deloitte and Touche



Martin Grundy
-
Grant Thornton UK LLP


Gary Hammersley
-
Audit Commission



Sarah Haythorpe
-
Principal Committee Manager
An apology for absence was received from Councillor Ron Spellen.
  AC30/07
MINUTES


The minutes of the meeting of the   Audit Committee held on 25 March 2008   were confirmed as a correct record subject to the following amendment and were signed by the Chairman.


“That Councillor Chris Hayward be deleted from those present at the meeting.”
AC31/07
NOTICE OF OTHER BUSINESS


The Chairman advised that the following reports had not been available for five clear days before the meeting, but they were of sufficient urgency to be considered by the Committee for the reason indicated:

Items 8, 12, 13 and 14 needed to be considered by the Committee to ensure ongoing audit control.

AC32/07
DECLARATIONS OF INTEREST


None submitted.
AC33/07
AUDIT & INTERNAL CONTROL – USE OF RESOURCES JUDGEMENTS 2007 & DATA QUALITY

This report gave an update on the Use of Resources Judgements for 2007 and a report on Data Quality prepared by PKF (UK) LLP.


PKF advised that the Use of Resources Judgements was completed in Christmas 2007.  The Council had achieved an overall Use of Resources score of 3 and were “performing well” which meant the Council were at a level above the minimum requirement.  With regard to financial management, the Council had seen significant improvements and had improved its score to Level 3.  With regard to the financial standing, the Council had not been able to improve its score from Level 2 due to historically having under spends against the budget.  Suggestions had been made where the Council could make additional improvements to assist in achieving a Level 3 score.

On Internal Control, all three areas were performing well which was consistent with the previous year.


On Value for Money, the Council had not made sufficient improvement to move its score up to Level 3.

It was assessed that there were adequate arrangements for securing the quality of its data but there was a need for further development for the future to monitor and review the data quality.


The Chairman thanked the Accountants for the report and congratulated Officers on achieving Level 3.


In response to a question that the budgets did not identify the variances and changes in the budget, the External Auditors advised that there had been under spends in 2003/04/05 and 06 but there had been significant improvements in 2006/07 although Members noted that the timing of the audit work did not allow for the improvements to have been included.  Steps had now been taken to improve the information available and to ensure the budgets were robust and accurate.

The Director of Corporate Resources and Governance advised that the assessment was right for revenue expenditure but in terms of capital, Managers had been over optimistic in expecting projects to be completed on time.  The Resources Committee had received a report on ICT Value for Money which detailed the capital expenditure in 2005/06 and 2006/07 and demonstrated re-phasing of capital expenditure.

In response to a question on the level of effort required to increase the score to Level 4, it was noted there were a number of criteria which needed to be achieved to reach level 4 


ACTION AGREED:-



that Members note the contents of the Use of Resources Judgements report.
AC34/07
AUDIT & INTERNAL CONTROL – ANNUAL AUDIT AND INSPECTION LETTER – MARCH 2008

This report provided details on the Annual Audit and Inspection Letter prepared by the Audit Commission’s Relationship Manager, Gary Hammersley.


The following points on the Audit Commission’s report were advised to the Committee:

· The Council had managed a number of high risk and high profile projects over the last year which included the transfer of Leisure services to Hertsmere Leisure, the Housing Stock Transfer to Thrive Homes and the Shared Services Project but had continued to deliver on the Council priorities.

· 58% of Performances Indicators had improved in 2006/07 and 37% of performance indicators were in the top quartile

· Good partnership working had resulted in reducing crime in a number of areas in Three Rivers.

· Good rates of recycling and compositing had continued and the cost of waste collections was reducing.
· Charter mark accreditation awarded to the Council had reinforced the quality of service being provided by the Council.

· The CSC was performing well and had implemented a revised Council complaints procedure.

· The Comprehensive Area Assessment (CAA) would provide an assessment of the Council, Health Care, Police and voluntary sector services which were provided to the residents of Three Rivers.

In response to a question on the reserves of the Council, it was advised that the level of the reserves was set against the risks facing the Council.

In response to a question on the surplus in the building control account, the Director of Corporate Resources and Governance advised that the surplus had not been ring fenced.  Government guidance stated that the surplus should be re-invested into the building control account.  It was noted that building control was in competition with the private sector and it would be sensible not to increase prices in order to maintain a market share of the business.

ACTION AGREED:-

that members note the contents of the Annual Audit and Inspection Letter and the actions being taken at Officer level as a result of it.

AC35/07
AUDIT & INTERNAL CONTROL – EXERNAL AUDIT AND INSPECTION PLAN 2008/09

The Committee received the External Audit and Inspection Plan prepared by Grant Thornton UK LLP the Council’s appointed external auditors. Members noted that this would be the framework for the External and Inspection Plan for 2008/09.

The Committee asked that the typeface for the report be presented in a larger font size to make it easier to read.


ACTION AGREED:-

that the contents of the External Audit and Inspection Plan be noted.
AC36/07
AUDIT & INTERNAL CONTROL – EXTERNAL AUDIT RECOMMENDATIONS

This report provided details on the progress made in implementing the recommendations of the external auditor.


It was noted that a report was being prepared detailing the completed projects for which a project initiation document had been prepared but which no post project review had been completed.  It was advised that a report would be provided on the Value for Money - Access to Services Review.

Work was now being completed to inform the area assessment for September 2009 which would include looking at the Local Strategic Partnership vision, priorities and performance management as part of the community leadership role.


It was noted that a report would be presented to the Resources Committee on the difference between CPA and CAA.  Consideration would also be given by the Committee to undertake a scrutiny review of the LSP.


ACTION AGREED:-



that progress in implementing the external auditor’s recommendation be noted.

AC37/07
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT ANNUAL REPORT 2007/08

This report, prepared by Deloitte and Touche Public Sector Internal Audit Limited, provided details of the activities of internal audit during 2007/08 and provided an opinion on the adequacy and effectiveness of the internal control environment at the Council.



ACTION AGREED:-

that the contents of the annual internal audit report be noted.
AC38/07
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT PLAN 2008/09

The Committee received the internal audit plan prepared by Deloitte and Touche Public Sector Internal Audit Ltd, the Council’s internal audit contractor.


The Committee agreed that the number of days for the internal audit of the LSP and funding of the LAA should increase to 10 days with 5 days taken from the contingency days.


ACTION AGREED:-




that   the internal audit plan for 2008/2009 be approved. 

AC39/07
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT RECOMMENDATIONS


This report provided details on the progress made in implementing the recommendations of the internal auditor.


ACTION AGREED:


(1)
that progress in completion of the audit plan for 2007/08 be noted; and
(2) that progress in implementing the internal auditor’s recommendations be noted.
  
AC40/07
AUDIT & INTERNAL CONTROL – STATEMENT ON INTERNAL CONTROL – ACTION PLAN UPDATE

This report gave details of the progress in implementing the actions required resulting from the Statement on Internal Control.


ACTION AGREED:




that the progress made against the action plan be noted.

AC41/07
AUDIT & INTERNAL CONTROL – STATEMENT ON INTERNAL CONTROL – ACTION PLAN UPDATE


This report had been presented to the Resources Committee to adopt the Annual Governance statement for 2007/08 for inclusions in the Council’s Statement of Accounts.

It was noted that the Council’s Code of Corporate Governance needed to be updated from the statement agreed by the Resources Committee in March.  A further meeting would be required before the June Audit Committee meeting to approve the statement prior to its inclusion in the Statement of Accounts.


ACTION AGREED:



That the Council   adopts the Local Code of Corporate Governance attached at Appendix 1 of the report, for inclusion in the Council’s Constitution.

AC42/07
COMMITTEE’S WORK PROGRAMME


The Committee considered their work programme.


ACTION AGREED:




that the work programme be noted.

CHAIRMAN
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