  

  LEISURE AND COMMUNITY POLICY AND SCRUTINY COMMITTEE –   15 JANUARY 2008
EXECUTIVE COMMITTEE – 4 FEBRUARY 2008

PART   I - NOT DELEGATED
6c.  
  SAFEGUARDING CHILDREN

(  DLE) 
1.
Summary
1.1
  To present to Committee a proposed Council policy for Safeguarding Children.

2.
Details

2.1
  

  Under the Children Act 2004 all Local Authorities have a general duty to safeguard and promote the welfare of children within their area who are in need. Three Rivers District Council has a duty to co-operate with the Children’s services Authority, in this case Hertfordshire County Council (HCC). HCC have formed a multi-agency group of partners, The Hertfordshire Safeguarding Children Board (HSCB) to develop procedures and systems to ensure the requirements of the act are being implemented. The HSCB reports to the Hertfordshire Children’s Trust Partnership. The District Councils are required to undertake a Section 11 audit and action plan to ensure the approach to safeguarding is consistent across the County.

2.2           
TRDC has established an officers working group to implement the audit and action plan. Following an initial audit of work currently being undertaken by the Council the group have identified a number of key issues that need to be addressed to ensure that TRDC is delivering the Safeguarding agenda. These are:

· For the Council to develop and agree a policy for Safeguarding Children

· To ensure that all staff, volunteers and members are aware of the need to “safeguard”

· That staff recruitment and member appointment procedures are reviewed to ensure consistency  with the HSCB procedures

· That Criminal Records Bureau (CRB) checks for those staff currently being checked are undertaken every three years. From 2008 this will need to include those staff working with vulnerable adults.

· That a programme of staff/member training in child protection is undertaken by those staff and members who have or are likely to have contact with children

· That staff, members and volunteers are given clear guidance as to what to do if they suspect a child is being exposed to harm.

· That all the Councils key contractors and partners have access to the relevant safeguarding guidance

· That in future Service Plans include reference to Safeguarding

2.3           Attached for the Committee’s consideration is a draft Policy statement. It is intended, subject to members’ approval, for this to be used as the basis from which the above issues will be addressed. Subject to approval by this Committee and the Executive Committee, officers recommend that the Policy statement be presented to the District Children’s Trust Partnership for their comments. Officers will then develop a project plan to implement resolution of the issues in 2.2 above. Members should note that the appendices to the proposed policy document are based on procedures recommended by the HCSB and are already being implemented by Leisure Services.

2.4
The Committee should note that the arrangements for monitoring the implementation of action plans are currently under review by the HSCB. This is following a poor outcome of the Joint Area Review. Currently monitoring is undertaken by two “Local” Safeguarding Boards, one in the east and another in the west of the County. This structure is anticipated to change, with the Three Rivers District Children’s Trust Partnership playing a key role in monitoring implementation, although the procedures referred to in this report will largely stay the same. 

2.5
For the information of the Committee the HCTP are to introduce a Common Assessment Framework (CAF) for children in need. This will enable all agencies providing services to children across the County to take a single approach to assessing the individual needs of a child. Officers will report on the CAF to a future meeting of the Committee.

3.
Options/Reasons for Recommendation
3.1
  To summarise key issues to be addressed by TRDC in delivering the Safeguarding Children agenda.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s overall agreed policy but not within budgets.

                     The Local Strategic Partnership has identified young people as a priority through the “Every Child Matters” agenda and formed the District Children’s Trust Partnership.

                     The Council’s Strategic Plan under the Sustainable theme identifies equality of access to services for the vulnerable, including young people, as a priority.

  
5.
Financial Implications
5.1
  Based on current levels of CRB checks for permanent, casual and volunteer (Watersmeet) staff, increasing the checks to every three years would add a further £1300 to the Councils revenue budgets from 2008/09.
5.2
	CASH IMPLICATION
	Current Year 200708
£
	

2008/09
£
	

2009/10
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	0
	1,300
	1,300
	1,300

	
Income/savings
	0
	0
	0
	0

	Net Commitment
	0
	1,300
	1,300
	1,300


6.
Legal Implications
6.1
  CRB checks can only be carried out on occupations that are exempt from the Rehabilitation of Offenders Act 1974.

7.
Equal Opportunities Implications

7.1
Relevance Test
	Has a relevance test been completed for Equality Impact?
	Yes 

	Did the relevance test conclude a full impact assessment was required?
	No


7.2
Impact Assessment
  
                     What actions were identified to address any detrimental impact or unmet need?

                     To ensure that guidance is issued on the interpretation of Criminal Records check results with regards to the relevance of spent convictions.   
8.
Staffing Implications
8.1
  Staff to be CRB checked every three years. To be referred to local liaison.

8.2              Developing and implementing a Project Plan based on the issues summarised in 2.2 above will require significant staff input by the Working Group. This whilst the same staff being involved in other high profile projects e.g. Leisure transfer, Shared Services, Housing Stock etc. This will require careful planning and timing.

9.
Environmental Implications
9.1
  None Specific.

10.
Community Safety Implications
10.1
  The proposals in this report will strengthen the safeguarding of children in Three Rivers through improved reporting and awareness amongst staff and members.

11.
Customer Services Centre Implications
11.1
  None Specific.

12.
Website Implications
12.1
  Information on safeguarding has already been included on the intranet, updating of this will be required subject to progression of the issues detailed in the report.

13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Corporate Development service plans. Any risks resulting from this report will be included in the risk register and, if necessary, managed within these plan(s).

13.3 The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	That local liaison do not support the three yearly CRB check for existing staff, thus raising the potential for a child to come to harm
	IV
	E

	2
	Additional Revenue Costs can’t be met and three yearly checks are not undertaken
	IV
	E


13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	The Council could fail to meet it’s legal obligations under the Children’s Act
	V
	C

	4
	A child/children could be exposed to some form of abuse
	IV
	E


13.5
Of the risks detailed above none are already managed within a service plan.

13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	3
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	
	1,2,4
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1 That   the Committee approve the Policy for Safeguarding as detailed in Appendix B and recommend the policy to the Executive Committee.

14.2 That the Committee recommend to the Executive Committee a revenue growth of £1,300 per annum commencing 2008/09 for three yearly CRB checks.

14.3 That the officers develop an action plan to resolve the issues detailed in 2.2 above.


Report prepared by:
   Chris Hope, Head of Leisure Services on behalf of the Safeguarding Children Officers Working group: Andy Stovold, Karen McMurray, Karl Murdoch, Sue Topping, Nyack Semelo-Shaw


Background Papers


  Section 11 Audit and Action Plan.

                    APPENDICES / ATTACHMENTS

Appendix   A – Relevance Test


Appendix B – Safeguarding Children Policy

\\Trdclgf1\group share\Committee & DMU\executive\EX 2008\2008 02 04 agenda drafts\08 02 04 EX i - (6c) safeguarding children.doc

