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1.
INTRODUCTION
1.1
Three Rivers District Council is committed to the principle of equal pay for all our employees. We aim to eliminate any gender bias in our pay systems.

1.2 Equal pay between men and women is a legal right under both domestic and European Law.

2.
COMMITMENT

2.1 It is in the interest of the organisation to ensure that we have a fair and just pay system.  We recognise that avoiding unfair discrimination will improve morale and enhance efficiency.
2.2
It is important the employees have confidence in the process of eliminating gender bias and we are therefore committed to working in partnership with both union and non-union representatives to achieve this.

2.3 Where ever possible union and/or non-union representatives will be involved in the processes and in actions to ensure we provide equal pay.

3. OBJECTIVES


3.1 We will eliminate any unfair, unjust or unlawful practices that impact on pay such as unequal access between men and women for

· Fringe benefits

· Opportunities for overtime, standby and similar payments

· Flexible working patterns

· Market factors unless objectively justified in the prevailing employment market


3.2 We will take appropriate remedial action in respect of any such practice that is found to exist in the organisations.
4. ACTION


We will :-

4.1 Periodically implement an equal pay review in line with EOC guidance for all current staff and starting pay for new employees (including those on maternity leave, career breaks, or non-standard contracts).

4.2 Undertake the agreed planned improvement programme arising from any Equal Pay audit and review.

4.3 Plan and implement actions in partnership with union and non-union representatives.


4.4 Provide training and guidance for those involved in determining pay.


4.5 Inform employees of how these practices work and how their own pay is determined.


4.6 Respond to grievances on equal pay in accordance with the provisions of the council’s Grievance Procedure.
4.7
Monitor pay statistics annually, reporting outcomes to Members and stakeholders.
5.
WHAT TO DO IF YOUCONSIDER YOU HAVE AN EQUAL PAY GRIEVANCE
5.1
If you wish to raise an equal pay grievance, please follow the Council’s Grievance Procedure.  This can be found on the Intranet or can be obtained from Personnel.

5.2 Paragraph 3.0 of the Grievance Procedure sets out the steps to follow.  It starts with an informal approach to your line manager and progresses to the Formal Stages described in paragraph 3.2 of the procedure.
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