THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Audit Committee held in the   Penn Chamber, Three Rivers House, Rickmansworth, on Thursday 27 June   2007 from 7.30pm to   9.10pm.

Present:
  Councillor Richard Laval (acting Chairman),Geoffrey Dunne, Ralph Sangster, David Sansom and Ron Spellen.

Apologies were received from Councillor Sarah Nelmes.

Also in attendance:-  
Stuart Frith
-
PKF


Dot Reynolds 
- 
Finance Manager 


Sue Townshend
-
Exchequer Services Manager



Ami Beeton
-
Principal Committee Manager

  AC01/07
MINUTES


The Minutes of the meeting of the   Audit Committee held on 23 April 2007   were confirmed as a correct record and signed by the Chairman.

AC02/07
FINANCIAL POSITION STATEMENT & BUDGET MONITORING REPORT  - MAY 2007 (MONTH 2) 

This report provided members with an update of the three- year medium financial plan and the position on the current year’s budget for the period ending on 27 May 07.

ACTION AGREED:-

(1)  that the report be noted.
AC03/07
AUDIT & INTERNAL CONTROL – 


APPROVAL OF STATEMENT OF ACCOUNTS 2006/07

Members received the statement of accounts for their approval.

The Finance Manager advised the meeting that the layout of the Statement of Accounts had changed and the new income expenditure account replaced the Consolidated Revenue Account.


It was explained that deferred charges, capital expenditure that does not result in an asset, were charged in a similar way to depreciation in the revenue account.  

The £4m differences in reconciling items between the years included money invested with Watford Borough Council for the new swimming pool and Housing capital receipts paid to the government pool. 


The following points were raised and noted;

· FRS17 required organisations to show employees’ current pensions costs. These were higher than what was paid into the pension fund as they are calculated on a different basis.  The Pensions Fund is valued very 3 years and the contributions were then adjusted over three years to meet what was required.  It was compulsory to show these figures and it created a standard among different organisations. 

· To ensure that overpayment was not made to the government in respect of Non-Domestic Rate contributions to the Government Pool, additional internal controls had been put in place. This would be carried out on a monthly basis and would calculate the amount of payments that should be made to the government to avoid overpayment. 

· The under spend in the revenue accounts identified on closing the accounts this year had been lower due to variances being identified through tighter monthly budget monitoring during the year. The out turn report to be published in July would expand on this. 
· The balance sheet on page 7 had indicated that the cash was  overdrawn at the end of the year. This was due to a timing difference at the end of the year between BACs payments accounted for in the old year paid in the new year. 
· The Finance Manager explained that a Fixed Asset Restatement Account collected the costs of revaluing non-cash assets e.g. buildings,. It looked at the difference between what you paid and what it is worth at present.  Buildings were re-valued on a rolling 5 year programme unless major works had been carried out on them and they were then re-valued at that time. Housing stock was re-valued on an annual basis. 

· In response to a query from the Chairman regarding the reduction in value of Vehicles Plant and equipment of a million pounds, the Finance Manager noted that this was referring to plant and equipment that generally had a 3-5 year life and had been fully depreciated. 

· The Chairman requested that a report be brought to the next Audit Committee about how the Building Control department were to manage their finances as they were exceeding their target of breaking even. 
· Deferred charges were capital expenditure where there are no physical assets e.g. IT licences. 

· The Finance Manager advised the meeting that the unapplied capital grant had been earmarked for specific capital purposes. 

· It was noted that Section 106 monies covered specific expenditure which could last between 30-80 years. The Finance Manager undertook to provide members of the committee with a list of Section 106 schemes.

· Note 23, Authorisation of the Accounts for issue was to be completed on the publication of the audited accounts once they had been signed off by this committee. 
· Members requested to be updated on the Voids position at the next meeting of the Audit and / Resources committee. 

· The Chairman enquired about negative HRA subsidy and whether it was would continue to increase, the Finance Manager was to find out and advise the committee. 
· The Chairman enquired about rent rebates and credit to the general fund. The Finance Manager explained that rent rebates are paid by the general fund but the HRA bares any loss. In the financial year 2005/06 additional payments were made to General Fund under a transitional arrangement whilst the rest related to a rent rebate contribution. If the Council’s rents are higher than the government guideline then we do not receive the whole rebate as subsidy. As we converge towards guideline rents,  the payment to General Fund reduces.
· In response to a query on the surplus of £394k shown on page 30, it was noted that this was higher than anticipated because of the way the capital programme had been funded with a 0.5 million contribution from the major repairs reserve and capital receipts rather than a revenue contribution. 
· The Exchequer Services Manager advised about Council Tax overpayments that were to be written off. These were old cases where the Council had no forwarding address. If the residents requested their refund then the overpayments could be written back on and the refund paid out.  The Exchequer Services Manager agreed to forward the quantum of this to members of the committee. 


ACTION AGREED:-



that the Statements of Accounts for 2006/07 be approved. 
AC04/07
AUDIT & INTERNAL CONTROL – 


EXTERNAL AUDIT AND RECOMMENDATIONS 

This report gave details of the progress made in implementing the recommendations of the external auditor. 


The Chairman noted that all external recommendations before 2006 had now been implemented. 


The Exchequer Services Manager noted the following points;


VFM on page 9 -  The SOCITIM benchmarking report had now been received and a report would be sent to the Resources Policy Panel soon. The countywide study on refuse had started but information would not trickle through to the Resources Policy Panel until September. Due these factors, members agreed to change the implementation date to September. 

Housing and Council Tax Benefits – Members were advised that the new Quality Officer would be starting on Monday 2 July and the first round of checks would be carried out in July. – This could now be removed from the list.


It was noted that there would be a report submitted to the next Audit Committee meeting detailing the changes to the Use of Resources Judgements. 


As the Council was now focussed on achieving level 3, Members agreed that any level 4 recommendations that were not quick wins should drop off the list for the time being. Officers stressed that they would not be lost and would be picked up in the future.



ACTION AGREED:-

(1) that the progress in implementing the external auditor’s recommendations be noted.;

(2)
that completed recommendations and those with a low priority be removed from the list. 

AC05/07
AUDIT & INTERNAL CONTROL – RISK MANAGEMENT STRATEGY 

This report recommended that the Risk Management Strategy be updated. 

The Risk Management Officer advised the meeting that appendix A detailed areas that needed to be addressed. Members were asked to consider whether they agreed with the suggested implementations and then if so note them. A report would be then sent to the Executive Committee asking them to approve the strategy. 


The Risk Management Officer added that TRDC was doing well in regards to Risk Management but that it needed to concentrate on measuring what we were doing and how effective this was. There were plans for Members and officers to receive training on risk management. 

  

ACTION AGREED

(1)
that the suggested improvements that could be made to enhance the effectiveness of the risk management arrangements be noted;


That the Executive Committee be recommended

(2) to agreed the approach to revising the Risk Management Strategy as set out in Appendix A to the report;

(3) to agree the changes to the Risk Management Strategy as set out in Appendix B to the report; and

(4) to request that a report setting out the further amendments to the Risk Management Strategy is submitted to the September 2007 meetings of the Executive and Audit Committees. 

  AC06/07
  AUDIT & INTERNAL CONTROL – 
INTERNAL AUDIT RECOMMENDATIONS 

  This report gave details of the progress made in implementing the recommendations of the internal auditor. 

The Exchequer Services Manager reminded the meeting that at the last meeting of the Audit Committee concerns had been raised regarding the amount of contingency days carried forward and requested that these be redirected to other audits. 


There were 14 left days but this has been reduced to 4. It was suggested that 9 contingency days would be appropriate for 07/08 and that they could be allocated to the following additional audits; 

Customer Care


Anti Fraud and corruption. 



ACTION AGREED:-

(1) that   progress in completion of the audit plan be noted; and
(2)
that progress in implementing the internal auditors recommendations be noted. 

AC07/07
  

  COMMITTEES WORK PROGRAMME

  Members agreed with  the officers request to change the date of the November meeting to the 12 December 2007.

ACTION AGREED:-

(1) that   the report be noted
CHAIRMAN
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