EXECUTIVE COMMITTEE – 27 NOVEMBER 2006

  

  RESOURCES POLICY PANEL 9 NOVEMBER 2006

PART   I -   NOT DELEGATED
  6a.
  GAS SPARE PARTS

(  DSS) 

  
1.
Summary
1.1
The purpose of this report is to seek permission to enter into one or more Corporate Framework Agreements for the provision of materials for the Gas Servicing section.

2. Background

2.1   Over the past three years the total value of the spare parts purchased by the in-house gas servicing team has grown to in excess of £200,000 per annum. Each individual order is placed in accordance with the Council’s low level procurement rules. Application of the aggregation rules would suggest that the Council would be better served by the establishment of one or more corporate framework agreements. This would ensure that these purchases comply with both the EU Procurement Directive and the Council’s Constitution and help to deliver value for money.  

2.2 An advertisement was placed in the Official Journal of the European Union (OJEU) earlier this year and a tender list has been prepared. 

3.
Details

3.1 As advertising in OJEU is a legal requirement permission is not required to advertise.

3.2 The main difficulty of this type of supply is that the gas fitter may not know exactly what he requires until he visits a property. Then he must acquire those materials immediately. Because of the vast range of fittings that are in the market, the supplier may not have exactly the parts that are required, but they may be able to offer a suitable alternative as a solution.

3.3 Because of the difficulty in obtaining parts at short notice, it would therefore be advisable to have more than one supplier.

3.4

The activities undertaken by the gas servicing section are expanding and they now install some new boilers, therefore the provision of boilers will be included in the specification.   

4.
Options/Reasons for Recommendation
4.1 
  The resulting Corporate Framework Agreements will comply with both the EU Procurement Directive and the Council’s Constitution.

4.2 While cost savings are difficult to quantify on such contracts, a small say, 2% cost saving would be a reasonable expectation.  If achieved, this would yield a £4,000 cashable Gershon saving. 

4.3 A more streamline order and collection system will need to be put in place. The orders will be recorded on either the e-procurement system or the purchasing card system (exact order route is being investigated as a separate issue)

4.4 Such framework agreements should give us much better management information on what is being spent on each property.  

4.5 The better management Information available from the supplier will save time in re-keying this information into the housing system.   If the total time saved is 15 minutes a day and cost charged at £25 hour, then non-cashable Gershon savings can be estimated at 250 x .25 x 25 = £1,562 per annum.

5.
Policy/Budget Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
  6.
Financial Implications
6.1
There are no financial implications as a result of this recommendation  
7.   Legal Implications

7.1 The resulting contracts will comply with the EU Procurement Directive and the Council’s Constitution.

8. 
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
8.1 None specific.

9.
Risk Management Implications
9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

9.2
The subject of this report is covered by the Housing Services service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.3
There are no risks to the Council in agreeing the recommendations, with the exception of the current uncertainty of the ordering payment methods (e-procurement/purchasing cards).  These ordering/payment methods must not be used until the appropriate procedures are in place, recommended by the Policy Panel and approved by the Executive Committee.
.


9.4
There  are no risks to the Council in rejecting the recommendations.

10. 
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
10.1
None specific.

11.  
Recommendation
11.1 That   the Panel make the following recommendations to the Executive Committee:-

a) That the Council enters into a tender exercise to appoint one or more supplier of gas servicing materials.

b) That the specification included in the tender documents states that the supplier’s ordering and invoicing system must be compatible with the Council’s e-procurement or purchasing card systems.

. 


Background Papers


  None


Report prepared by:
  George O’Sullivan – Procurement Officer.


APPENDICES / ATTACHMENTS

  None
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