
THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Audit Committee held in the   Penn Chamber, Three Rivers House, Rickmansworth, on   Monday, 11 September 2006 from 7.30pm to   9.15pm.

Present:
  Councillors Richard Laval (Chairman), Geoffrey Dunne, Pam Hames (substitute for Harry Davies), Sarah Nelmes, John Pendlebury and Nena Spellen (substitute for David Lake).

Also in attendance:- Councillors Phil Brading, Barbara Lamb, Ann Shaw, Ron Spellen, Leonard Spencer, Richard Struck, Chris Whately-Smith, and Brian White

Officers in attendance:-
Steven Halls – Chief Executive





David Gardner – Director of Corporate Resources





Susan Townshend – Exchequer Services Manager





Alan Power – Accountancy Manager





Andy Jefford – Deloitte Touche, Internal Auditors





Richard Bint – PKF, External Auditor





Stuart Frith - PKF, External Auditor





Fiona Austin – Committee Manager

  AC10/06
MINUTES


The Minutes of the meeting of the   Audit Committee held on   28 June 2006 were confirmed as a correct record and signed by the Chairman.

  AC11/06
AUDIT & INTERNAL CONTROL – EXTERNAL AUDITOR’S REPORT TO THOSE CHARGED WITH GOVERNANCE
  
Richard Bint, PKF gave a short introduction to this report which gave the External Auditors findings in respect of the 2005/06 audit.  In response to Members questions, he stated that:-

Para 2.19
although a number of council houses were omitted from disclosure, that was due to the complex process of pulling together a large number of assets and there were no concerns about processes followed here.

Para 2.29
a change in the guidance two years ago meant that the premium incurred on early repayment of outstanding debt should have been written off at that point and not carried forward.  He confirmed that the full amount had been written-off in these accounts and the matter would not reoccur.

Para 2.36 
in relation to the treatment of capital expenditure at the South Oxhey Centre, there would be no further provision for VAT in the budget for 2007/08.

Para 2.40
the meaning of this paragraph was that the Audit Committee should be satisfied that the statements made by officers representing this Council in Appendix D to the report, were accurate and true.

Para 2.45
the third bullet point refers to a discrepancy between the actuary’s final valuation of the Herts County Council Pension Fund, and the value presented in the Statement of Accounts which was based on an estimate because of the timescales within which the Statement had to be produced. 

In reply to Councillor John Pendlebury, the Director of Corporate Resources stated that an assessment was being prepared this week to demonstrate a best and worst case scenario in relation to interest foregone by the Council on monies overpaid to Department for Community and Local Government (DCLoG) (paragraph 2.22-2.26 of the appendix to the report).  


RESOLVED:-

(1)
  that the report be noted.

(2) that the Committee acknowledged the reasons provided by officers for not adjusting the misstatements listed at Appendix E of the External Auditors Report.


RECOMMENDED:-


To Council:-



that the report be noted.

AC12/06
AUDIT & INTERNAL CONTROL – EXTERNAL AUDIT RECOMMENDATIONS 

The Committee received a report on progress against the external auditors’ recommendations.  In regard to FRS17 Information, the Director of Corporate Resources confirmed that annual checks would be transferred from this report to the Close of Accounts programme.  He also confirmed that the draft Annual Report 2005/06 was a trial in consultation with stakeholders such as the Local Strategic Partnership.  In response to a question from the Chairman, he stated that the Exchequer Services Manager would be carrying out an assessment of partnership agreements once a list of agreements was compiled.


RESOLVED:-


that the progress in implementing the external auditors recommendations be noted.

AC13/06
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT ANNUAL REPORT


This report presented the annual report of the Internal Auditors work for 2005/06. 


RESOLVED:-


that the annual internal audit report be noted.

AC14/06
AUDIT & INTERNAL CONTROL – INTERNAL AUDIT RECOMMENDATIONS

The Committee received a report on progress against the internal auditors’ recommendations.

05/05/13
Three Rivers Construction – a business plan was expected to be finalised by March 2007.

22/06/01 – 22/06/04 
Post entry training and career development loans – Members asked for more information about the current scheme and level of take-up among staff, as well as an explanation for the delay in implementation.

07/07/07
Gas Safety Certificates – this action had been completed.


RESOLVED:-


that the progress in implementing the internal auditors recommendations be noted.

AC15/06
AUDIT & INTERNAL CONTROL 


STATEMENT ON INTERNAL CONTROL –ACTION PLAN UPDATE


The Director of Corporate Resources advised Members that the position of Risk Management Officer had been advertised.  The postholder would work with section heads to monitor operational risks and comply with milestones, in order to ensure that risk management processes were embedded within the working of the Council.  


In reply to a question from Councillor John Pendlebury, the Director of Corporate Resources advised that risks arising from the refurbishment of William Penn Leisure Centre would be identified through the Project Initiation Document.  A risk treatment plan was then applied to reduce or remove the impact or likelihood of the risks occurring.  Management of risks identified would be monitored by service heads and included in the relevant service plan.  Members of the Leisure and Community Policy Panel would monitor risks through update reports to the Panel.


RESOLVED:-



that progress made against the Action Plan be noted.

AC16/06
AUDIT & INTERNAL CONTROL – STRATEGIC RISKS UPDATE

Members were updated on the position on the Council’s strategic risks.  In discussing how to assess the effectiveness of the risk management arrangements, the following points were made:-

· Strategic risks were defined as barriers to achieving the Strategic Plan.

· In order to identify strategic risks, three approaches were suggested:-:

· Analysing a list of operational risks to identify those which were so serious as to affect the Strategic Plan.  The Chairman proposed, seconded by Councillor Sarah Nelmes, that the list of operational risks be compiled and circulated to Committee Members in advance of the next meeting. 

· Top down assessment of the organisation to assess the structural/generic risks which could become barriers to achieving the Strategic Plan; for example the organisation loosing the Chief Executive.  These would be drawn from the Service Planning process.

The Chairman proposed, duly seconded, that these approaches be recommended to the Executive Committee for the purposes of determining this Council’s strategic risk.

The Director of Corporate Resources suggested that the Risk Identification Process included in a Strategic Risk Management report by Zurich Municipal Management Service (June 2003), might be a useful tool to identify further strategic risks.  It was agreed that he would circulate it to Members in advance of the next meeting.

In response to a question from Councillor John Pendlebury, the Director of Corporate Resources stated that the risks identified in Service Plans were compiled from those identified in Project Initiation Documents, from service operational issues, from members policy decisions and from the Strategic Plan.


RESOLVED:-

(1) that the report and comments of the Executive Committee be noted;

(2) that the Executive Committee be recommended that the following approaches were suitable for determining this Council’s Strategic risks;

To analyse a list of operational risks to identify those which were so serious as to affect the Strategic Plan.

To consider organisation-wide issues for structural/generic risks which could be barriers to achieving the strategic plan;

(3)
that a list of all operational risks for TRDC, and the Risk Identification Process included in a Strategic Risk Management report by Zurich Municipal Management Service (June 2003), be circulated to Members in advance of the next meeting of the Committee.

AC17/06
AUDIT & INTERNAL CONTROL – BENEFIT FRAUD ANNUAL REPORT


The Committee considered a report on work to combat benefit fraud in the District.


RESOLVED:-



that the report be noted.

AC18/06
COMMITTEE’S WORK PROGRAMME

In considering the work programme, it was 


RESOLVED:-




that the work programme be agreed.

CHAIRMAN
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