  

  EXECUTIVE COMMITTEE – 6 FEBRUARY 2006

HOUSING AND ENVIRONMENT POLICY PANEL -   24 JANUARY 2006

PART   I – NOT   DELEGATED
  13b.
  SCHEDULE OF RATES - HOUSING MAINTENANCE

(  DHH)
1.
Summary
1.1
  This report requests agreement to the tendering and letting of a contract to replace the existing Schedule of Rates for housing maintenance

2.
Details

2.1   

  The Schedule of Rates for Housing Maintenance (responsive) expires at the end of July 2006.  A new Schedule is being prepared to run from the 1 July 2006 and approval of Committee is needed to complete the tendering process.

2.2
The Housing Maintenance Schedule of Rates is the document prepared by the Council itemising all possible responsive maintenance works.  This is tendered periodically to enable the Council to select contractors to carry out its responsive maintenance on demand.  Periodic tendering allows the Council to ensure it is achieving the best prices for the work and to include any appropriate updates to the specified works or procedures. 

2.2 A revised Schedule is being prepared and the Preliminaries and Part 1 are appended to this report for the Committee's consideration.  Changes to the Schedule since it was last tendered include a requirement on the Contractor to indicate how they intend to provide higher quality and what they can offer to provide added value to the contract.

2.3 The new Schedule is intended to be let for a period of two years.  The Schedule used to be let annually but consideration was given to longer terms to reduce the time taken in the preparation process by both the Contractors and the Council.  A two-year term was selected and this is being retained for this Schedule.

2.4 Alternatives to the Schedule of Rates, such as partnering, were considered but were postponed until after the current investigation into Stock Transfer is resolved.  A longer contract period would be proposed were project partnering to be a later option.

2.5 In line with European requirements an advertisement was placed in OJEU to obtain expressions of interest from suitable companies and the deadline for replies was 21 November 2005.  This action has been taken prior to approval by the Executive Committee because it is a legal requirement.  The Council is not committed by expressions of intent.

3.
Options/Reasons for Recommendation
3.1
  The recommendation if agreed will allow the contract to replace the existing Schedule of Rates to be tendered and accepted.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
  5.
Equal Opportunities, Environmental, Community Safety, Customer Services Centre and Website
  5.1
None specific.

5.
Financial Implications
5.1
  It is anticipated that there will be little or no variation in price as a result of this tender action

6.
Legal Implications
6.1
  The contract itself will be required to be advertised pursuant to the Public Procurement Regulations Expressions of interest have already been sought.

8.
Staffing Implications
8.1
  There will be a significant input from staff to complete the tender process including tender evaluation, interviewing and the setting up of the replacement schedule within the Academy database in time for the 1 July start.

9.
Risk Management Implications
9.1
  The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
Failure to arrange for a replacement for the existing Schedule of Rates would reduce the Council's ability to maintain its Housing stock and result in increased costs
II
E

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 9.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

9.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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9.3

In view of this assessment no action plan is required at this time.

10.  
Recommendation
10.1
That    the Executive Committee agrees the tendering and letting of a contract for the Schedule of Rates for maintenance (responsive) for a period of 2 years. 


Background Papers


  None


Report prepared by:
   Howard Beresford - Housing Policy Manager


APPENDICES/ATTACHMENTS


Revised Schedule - circulated separately  
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