








Appendix 2

DRAFT SERVICE FRAMEWORK AGREEMENT CMS AND SPONSORING AUTHORITIES

Purpose to define relationship between CMS and sponsoring authorities – not meant to be restrictive or a legal agreement but to foster understanding and promote partnership working.

The overall aim of CMS is:

To work with local communities across Hertfordshire and north London to enhance and promote the enjoyment of the countryside and greenspace

The Service has 3 strategic objectives:

· To encourage the involvement of individuals and communities in managing local greenspace;

· To increase opportunities for informal recreation

· To enhance and conserve the ecological and landscape heritage

WORKING WITH SPONSORING AUTHORITIES

The CMS is sponsored by most of the local authorities of Hertfordshire - whilst broad themes tend not to vary from partner to partner, priorities do.  This difference is reflected in the individual work programmes and activities for each of the sponsors in the CMS Areas, and flexibility of approach remains one of the key strengths of the CMS.  In particular, the ability to respond to local priorities and circumstances whilst enabling and achieving action on the ground in partnership with its core sponsors, is considered a key asset. The CMS also provides a valuable development and consultative role for Partner’s plans.  The CMS strives to develop a culture of partnership rather than client / contractor.

ANNUAL WORK PROGRAMME – DEFINES ROLE OF CMS

Area work programmes are produced each year and will be guided by the CMS Key Service Priorities together with the relevant local sponsors’ policies and priorities for that year. The work programmes will set out main Area priorities and resource requirements and will take into account and reflect the level of flexibility required by; individual projects, response to problems and opportunities together with the day to day delivery of the Service. Allocation of a project budget and of staff resource will be a key consideration in each Area Work Programme coupled with contingency to accommodate the reactive elements of CMS’s work. Area work programmes will be subject to regular monitoring and review by relevant local sponsors. 

HOW THE WORK PROGRAMME IS DEVELOPED 

The work programmes are a synthesis of: developments of existing projects, implementation of sponsors strategies, corporate and sponsors service plan requirements and local community identified projects (which generally support the implementation of strategic aims).

A draft work programme is developed each October to describe CMS activity in the following financial year.  Longer term projects may not be started and finished in the same year - but progress against interim targets will be reported.  As previously stated responsiveness and flexibility is seen as a strength – and contingency is built into the work programme to allow the service to respond to opportunity.  Additional requests for work by sponsors once the work programme has been agreed will be considered – some smaller projects will probably be accommodated within spare contingency.  There is little flexibility within CMS budgets – they cover core staff costs and running costs such as accommodation and vehicles.  Larger projects will require negotiation within the work programme - this would require the work programme to be reshaped to stay within the limits of existing resources or alternatively more capacity could be sought if further resources were available from a sponsor and possibly grant aid.

SECURING AND DEPLOYING OF ADDITIONAL RESOURCES

CMS are able to directly support small scale access and landscape improvements through two budgets funded by Hertfordshire County Council.

These are modest amounts of money generally up to a value of £1000 and delivered through a landscape grants programme and the Parish Paths Partnership.

Resources for community based projects are normally secured through external grant sources with priming for the grants coming from local sponsors where the activity meets their priorities.

CMS will help seek funding for projects, District and Borough council projects may be eligible for grant aid but the expectation would be that money would be available from service budgets.

WAY OF WORKING

CMS structures the approach to work through a range of programmes some examples follow
Parish Path Partnership  (P3) – an annual work programme agreed between a Parish (or similar body) CMS and the Highway Authority – the work programme is based on the annual grant paid through the CMS but may not be restricted to work funded by the grant as the Highway Authority may choose to fund larger scale works that have been identified through the process.

Parish Environmental Action Plans (PEAPS) CMS work with parishes or similar groups to develop a locally identified and prioritised programme of environmental improvements – typically on a 2 – 4 year timescale.
Greenspace Action Plans (GAPS) and Friends of Groups (FOGS) – in this programme management plans for greenspaces are developed in conjunction with the managers (usually sponsoring districts / boroughs) and users / local communities.  The involvement of the local community may be informal or structured through the development of a constituted “Friends” group.  One essential part of the process is the “signing off” of the GAP as an agreement between the managers and “Friends” group.  The overall plans will be medium term 3 – 5 years supported by annual reviews and work plans.
Land Management Service (LMS)

A general service offering conservation advice and support to land owners and managers – this is seen as an effective way of using grant programmes to secure local enhancements described in strands such as Biodiversity Action Plans and Landscape Strategies.  Support ranges from advice only through direct grant support for small projects to help with securing resources from the larger national programmes.
COMMUNICATION

A link officer from the sponsoring authority will be nominated and responsible for convening the sponsor / CMS project development group.
The group will have a minimum of two meetings per year.

Work Programme (draft ) development Oct / November.
Work programme confirmation and financial year reporting May/June.
Constituency of Project Development Group 
CMS  - Area Manager and Assistant Manager – other team members as appropriate
Sponsoring Authority – Nominated link officer and usually representatives from planning, leisure, environmental services – to cover the activities that integrate with CMS activity. 

Aim of meeting

Develop Draft Work Programme and sign off principles, review progress, develop ideas, identify partners and involve CMS in internal LA service development.
Reporting

Twice yearly progress reports will be provided for the programming meetings.

Under the guidance of the project development group, local councillors will continue to be informed and updated with regard to CMS Area activity through a variety of means including, personal contact, site visits and tours, Newsletters.
IDENTITY OF CMS

Within Hertfordshire CMS promotes itself as the Countryside Management Service abbreviated to CMS when appropriate.  Outside of Hertfordshire the usual reference is Hertfordshire Countryside Management Service or the Countryside Management Service in Hertfordshire.
The CMS is hosted within the Environment Department of HCC and comes under its administration – CMS’s legal identity for contracts and financial affairs is ultimately HCC

Promotion of sponsors

CMS acknowledges the contribution of all its sponsoring authorities on appropriate publications –  ie ones that have coverage across most of the county.  Examples of this are: letterheads, website, proactive press coverage and newsletters

More limited acknowledgements are normal on guided trail leaflets and interpretation boards – as two examples.  This is because of space limitations and keeping the message relevant to the audience.  An example would be The CMS is supported by most of the local authorities of Hertfordshire including “Example District Council” and Hertfordshire County Council.

Sponsors promotion of CMS 

Sponsors are encouraged to promote their support of the CMS.
Hosting projects and programmes 

CMS has hosted projects on behalf of a range of partners.  This extends as far as employment of staff and letting contracts.  Agreement of roles and responsibility needs to be agreed at the beginning of the project/programme – especially as anything commissioned directly by CMS has to be acceptable under HCC frameworks.
ACCOUNTABILTY

Issues should be discussed with the relevant CMS area manager – if this does not resolve then they should be referred to the Head of Land Management who line manages the CMS area managers on behalf of sponsors and is based in the Environment Department of HCC.
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