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5.  
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – AUGUST 2005 (MONTH 5) 

(  DCR)

1.
Summary
1.1
  This report gives an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 28 August 2005.

2.
Details
2.1 Members are welcome to raise questions on the figures prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendations
3.1 The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy/Budget

4.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5. Financial Implications


2005/06 Revenue Budgets

Consolidated Revenue Account (CRA)

5.1 A summary of the CRA is shown at Appendix 1. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

General Fund Three Year Medium-Term Financial Plan

5.2
The General Fund Three Year Medium-Term Financial Plan is shown at Appendix 2.

General Fund Budgeted Net Expenditure

5.3
The following projected variations to the General Fund have been identified this month are shown at Appendix 3.

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund
(64,070)
13,920
14,580


The variations identified will be incorporated into the latest estimate. Some variances will cause a change in internal recharges between the General Fund and the Housing Revenue Account (HRA). 


General Fund Balance

5.4
Accumulative variances and balances are shown at Appendix 2. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund
3,717,910
3,426,897
2,999,505

Housing Revenue Account (HRA) Three Year Medium-Term Financial Plan

5.5
The HRA Medium-Term Financial Plan is shown at Appendix 4.


HRA Budgeted Expenditure

5.6 The following projected variations to the HRA have been identified this month (Appendix 5):

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Housing Revenue Account
(3,210)
(2,440)
(2,590)


HRA Balance

5.7
Accumulative variances and balances are shown at Appendix 4. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/2006

£
2006/2007

£
2007/2008

£

Housing Revenue Account
2,248,532
2,533,812
2,664,362

5.8
The variations identified will be incorporated into the latest estimate.

Capital Investment Programme

Capital Expenditure

5.9
Appendix 6 shows each scheme in the current year’s capital investment programme. 

5.10
The following variations to the Capital Investment Programme have been identified this month. Explanations are provided at Appendix 7:-

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Additions / (Savings)

Rephasing
(11,610)

0
0

0
0

0

Total
(11,610)
0
0

5.11 The Capital Investment Programme includes grant-aided ‘schemes’. The timing of expenditure on these cannot be directly controlled by the Council and in recent years there has been re-phasing The current position is given for Members information.

5.11.1 Disabled Facility Grants


£

£

Original Budget 2005/06
250,000
Spend to date

136,288    



Re-phasing from 2004/05
368,800
Committed *
111,935



Variances during 2005/06
0
Available Balance**
370,577

Total

618,800
Total
618,800




*   It is anticipated that all committed expenditure will be paid in 2005/06.

** The estimated cost of applications currently being processed but not yet approved is   £257k although not all of this will be approved, or works completed, in 2005/2006. Referrals come in on a regular basis and Members will note that the potential overall budget remaining is £113k – less than half this year’s allocation halfway through the year.

5.11.2 Members will be informed of re-phasing when identified.

5.11.3 Leisure Capital Grants


£

£

Original Budget 2005/06
95,000
Spend to date

0  

Re-phasing from 2004/05
156,000
Committed 
191,000

Variances during 2005/06
0
Available Balance
60,000



Total

251,000
Total
251,000



5.11.4
It is estimated that a total of £120,000 may be re-phased to 2006/07. This will be confirmed in a future report.

Capital Funding

5.12
Appendix 8 shows the funding available for capital purposes.

5.13
The impact of changes in expenditure and funding are shown at Appendix 9. The balances held at the end of each financial year are estimated to be:-

Funding available for:-
2005/2006

£
2006/2007

£
2007/2008

£

Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
2.807,615

1,670,435

5,990,227
1,486,385

1,670,435

2,570,457
469,805

1,670,435

349,347

Total
10,468,277
5,724,277
2,489,587

5.14
At the levels of capital expenditure currently assumed in the three-year medium-term plan, the Council will be in a position from 2008/09 onwards that it will be spending £6.0m per year but be generating funding of only £4.5m per year. On the completion of the current three-year plan, the Council will have insufficient resources for necessary capital investment. 

Efficiency Gains

5.15
The Committee received a report in April to approve the Annual Efficiency Statement (AES) (Ex197/04). The budget monitoring process for 2005/06 incorporates the AES figures to ensure the achievement of both cashable and non-cashable efficiencies. Variations to the AES will be reported to the Executive as part of the monthly budget monitoring procedures. 

5.16
The budgets for 2006/07 and 2007/08 include sums of £100K and £200k respectively as efficiency gains yet to be identified. Future budget monitoring reports will detail these gains as they are found.

6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
6.1   None specific.

7. Risk Management Implications


7.1 The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy: -

Description of Risk
Impact
Likelihood

1
Failure to Meet Financial Targets
IV
D

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 7.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the ‘Risk Management Strategy Statement’

7.2 The above risks have been prioritised in the matrix below. The Council has determined its aversion to risk. It is prepared to tolerate risks where combinations of impact and likelihood are shaded mid - grey in the table below. The remaining risks require management and monitoring. Those combinations of impact and risk shaded light grey below are less time critical but those shaded dark grey require immediate management and monitoring.


Likelihood
A





Impact
Likelihood
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2005/06

2005/06

2005/06

2006/07

2007/08

Original

Variances

Variances

Projected

Revenue

Revenue

Consolidated Revenue Account

Budget

Previously 

Reported

This Month 

(August)

Outturn

Estimate

Forecast

£

£

£

£

£

£

Policy Panel

Leisure & Community Development

3,556,960

(46,600)

9,500

3,519,860

3,634,680

3,688,300

Housing & Environment - Environmental Services

2,137,210

(650)

0

2,136,560

2,181,130

2,221,960

Housing & Environment - Housing General Fund

789,670

34,210

12,010

835,890

851,210

842,090

Housing & Environment - Housing Revenue Account

(91,170)

68,220

(3,210)

(26,160)

(285,280)

(130,550)

Public Services & Health

4,901,580

18,685

(52,790)

4,867,475

4,898,950

5,098,460

Resources

3,473,960

89,810

67,210

3,630,980

3,592,080

3,573,364

Net Cost of District Services

14,768,210

163,675

32,720

14,964,605

14,872,770

15,293,624

Pensions Adjustment

535,000

0

0

535,000

535,000

535,000

Parish Precepts

914,798

0

0

914,798

955,970

998,990

Net Interest Income to General Fund

(687,000)

0

(100,000)

(787,000)

(452,000)

(272,000)

Amortised Premium

0

0

0

0

0

0

Asset Management Revenue Account

(1,370,040)

0

0

(1,370,040)

(1,370,040)

(1,370,040)

Net District Operating Expenditure

14,160,968

163,675

(67,280)

14,257,363

14,541,700

15,185,574

Net transfer from Housing Revenue Account

91,170

(68,220)

3,210

26,160

285,280

130,550

HRA Negative Subsidy 

0

0

0

0

0

0

Contributions to/(from) Earmarked Reserves

1,000,000

(52,920)

0

947,080

(52,920)

(24,440)

Contributions to/(from) Pension Reserve

(157,610)

0

0

(157,610)

(145,440)

(192,600)

Contributions to/(from) Provisions

0

0

0

0

0

0

General Revenue Account Appropriations

(2,578,260)

140,000

0

(2,438,260)

(2,471,260)

(2,467,280)

Capital Expenditure Charged to Revenue

0

0

0

0

0

0

Contributions to Future Schemes

0

0

0

0

0

0

Amount To Be Met From Government Grant And  Local 

TaxPayers

12,516,268

182,535

(64,070)

12,634,733

12,157,360

12,631,804

Demanded From Collection Fund

(6,629,390)

0

0

(6,629,390)

(6,835,286)

(7,047,575)

Collection Fund Transfer of (Surplus)/Deficit

17,193

0

0

17,193

0

0

Revenue Support Grant

(2,485,645)

0

0

(2,485,645)

(2,547,788)

(2,611,483)

Redistributed NNDR

(2,422,705)

0

0

(2,422,705)

(2,483,273)

(2,545,354)

(Surplus)/Deficit for Year

995,721

182,535

(64,070)

1,114,186

291,013

427,392

Balance in Hand at 1 April

(4,210,582)

(621,514)

0

(4,832,096)

(3,717,910)

(3,426,897)

(Surplus)/Deficit For Year

995,721

182,535

(64,070)

1,114,186

291,013

427,392

Est Balance in Hand at 31 March

(3,214,861)

(438,979)

(64,070)

(3,717,910)

(3,426,897)

(2,999,505)



B





V = Catastrophic
A = Very High



C





IV = Critical
B = High



D



1

III = Significant
C = Significant



E





II = Marginal
D = Low



F





I = Negligible
E = Very Low




I
II
III
IV
V

F = Almost Impossible

[image: image3.png]Explanation of Variances - General Fund Period § August

Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2005006 | 2006/07 | 2007108
Policy Panel | Centre Heading  [and Proposals for Corrective Action £ £ £
No.
Leisure & | 1462 |The Centre Erployees _[Savings on salaries due to unfilled posts despite recent advertising & interviews (5.000) 0 0
Comrmunity Premises  [Increased electricity costs as atvised by supplier & procurement officer 2,800 4000|4000
Developrent
Supplies & [Reduction in catering supplies (3.000) 0 0
services
income Reduced hall hire over the summer (£6,000) and reduction in educational courses 10,000 0 0
(£4,000)
3573 |Sir James Altham  |Prermises |Increased electricity costs due to price fise as advised by suppler & procurement 4700 7000 7.000
officer
TOTAL For Leisure & Community Development 9500 | 11000 | 11,000
Explanation of Variances - General Fund Period § August
Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2005006 | 2006/07 | 2007108
Policy Panel | Centre Heading  [and Proposals for Corrective Action £ £ £
No.
114 |Housing Services  [Employees |A request made to Management Board for a full e post was not agreed Increase in| 11,100 0 0
Housing & Residential ternporary staffto clear a backiog of leasehold work relating to the capital programrme
Erronent - of £2,400. In adition, an increase in overtime of £1,200 for fulltime leasehold and
Fousing Other estate officers to clear the backlog. Increase in overtime for cash office staff of £7,500
to cover long term sickness. These variances are in addiion to £5,000 agreed at the
Executive Committee in June 2005
7108 |Housing Maintenance [Employees [Period 4 budget monitaring (July) showed this saving against General fund this should] 610 0 0
Managernent have been shown in the HRA (see appendix 5)
110 |Housing Maintenance [Supplies & |Period 4 budget monitaring (July) showed this saving against General fund this should] 300 0 0
Inspectors Services _|ave been shown in the HRA (see appendix 5)
TOTAL For Housing & Environment - Housing Other 12,010 0 0
Explanation of Variances - General Fund Period § August
Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2005006 | 2006/07 | 2007108
Policy Panel | Centre Heading  [and Proposals for Corrective Action £ £ £
No.
Public 9590 |TRC Waste Transport |Reduction due to vehicles being more fuel efficient than anticipated. This budgetwas|  (30.000) (30,000)| (30,000)
Senices & Managerent previously reduced due to the rephasing of the implementation of the green waste,
Health service
1437 |Health & Safety  |Employees |Transfer safety training budget to corporate budget in personnel (see cost certre|  (3.760)  (4400)|  (4,400)
1271 under Resources Policy Pane!)
Employees  [Transfer of 0.6 FTE Post to Risk Management (see cost centre 1251 under| (15,040)  (23490)| (24,180)
Resources Palicy Panel)
Transport  [Transfer of 06 FTE Post to Risk Management (see cost centre 1251 under] (580) @) (770)
Resources Policy Panel)
Supplies &  [Reduction in safety equipment contingency for ad-hoc HaS If required in future a bid|  (3420)|  (3,500)|  (3,500)
services _|will be made through budget monitoring
TOTAL For Public Services & Health (52790)|  (62,160)| (62,850)






Impact





7.3
An action plan has been drawn up for each risk that requires management and monitoring and, depending on the recommendation adopted, will be included in the Accountancy Service Plan.

8.
Recommendation


To Council:

8.1 
That the following revenue variations to the General Fund and Housing      Revenue Account be noted and incorporated into the latest estimate:-

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund

Housing Revenue Account
(64,070)

(3,210)
13,920

(2,440)
14,580

(2,590)

8.2 
That the following variations to capital expenditure be noted and incorporated
into the latest estimate.

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Additions / (Savings)

Rephasing
(11,610)

0
0

0
0

0

Total
(11,610)
0
0

8.3
To the Policy Panels:


That this report be noted.


Background Papers:
None

  
Report prepared by:
Nigel Pollard – Finance Manager






Alan Power – Accountancy Manager


Appendices:
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Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2006106 | 2006107 | 2007108
Policy Panel | Centre Heading  |and Proposals for Corrective Action £ £ £
No.
Resources | 1241 é\::numancy income Commission payable to TRDC fram lease car provider following negatiations @aon)|  (1320)  (s60)
ractice
1281 [Three Rivers House |Premises  |increase in general repairs & maintenance to buiding due to replacement of water| 8,240 5740|5740
tank (£7500) and increase in trade refuse charges (£740)
3237 |Surveyars Supplies &  |Increase in health & safety consultant's costs due to issues on capital schemes| 13,000 | 13,000 | 13,000
Services  |requiring Canstruction & Design Management (planning supervisar) wark which is no
retained in-house
1236 |Office Senvices Supplies &  |Postages — At current spend levels estimated year end figure will be £113 whichis| 19,000 | 19,000 19,000
Services  [average for the previous 3 years but 19k over budget. This has arisen due as savings|
on Watersmest maiings were not as high as expected and a general increase in
I TRDC mailshots and recycling brouchures
1251 |Exchequer Senvices |[Employees | Transfer of 0.6 FTE Post from health & safety (see cast centre 1437 under PS&H| 15,040 | 23490 | 24,180
Policy Panel)
Transport  [Transfer of 0.6 FTE Post from health & safety (see cost centre 1437 under PS&H 560 770 770
Policy Panel)
1252 |Council Tax Ernployees  |Additional cost to increase Council Tax callection. This is a virement to show the| 21,500 0 0
Collection carrect allocation of the net increase of £2,500 in debt recavery as approved by|
Council in February 2005 (minute no. CLAB/04) also see cost centre 3033 below
income |Additional income. This is a virement to show the comrect allocation of the net|  (11,500) 0 0
increase of £2,500 in debt recovery as appraved by Council in February 2005 (minute
no. CL4B/04) also see cost centre 3033 below
1253 |Benefits & Transfer  |Spend to date and current caseload changes suggest that there may be an under|  (30,000) 0 0
(Allowances Payments  |spend on Rent Rebates (HRA properties)
income Resultant reduction in Benefit Subsidy because of reduced expendiure on Rert| 85,000 0 0
Rebates
1264 VAT Supplies & |Additional advice required on VAT liabilty. 7,500 0 0
Services
1271 |Persannel Ernployees  [Transfer safety training from Health & Safety budget. (see cost centre 1437 under] 4,750 4400 4400
PS&H Policy Panel)
TOTAL For Resources 57210 | 65080 | 66430
Explanation of Variances - General Fund Period § August
Cost |Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2006106 | 2006107 | 2007108
Other Centre Heading  |and Proposals for Corrective Action £ £ £
No.
3033 |ierestReceivable fincome [Additional interest earmed as a result of the timing of capital pragramme and higher | (20,000) 0 0
lbalances see separate repart on this agenda.
|Additional interest due increase in Council Tax collection. This is a virement to show | (10,000) 0 0
the carrect allocation of the net increase of £2,500 in debt recovery as approved by
Council in February 2005 (minute no. CLAB/I4) also see cost centre 1252 above in
the Resaurces Policy Panel
3031 |Vacancy Provision | Transfer |The budget is hased on a full establishment, This provisian assumes on average that] 10,000 0 0
payments  [Vacancies savings will amount to £120,000 per annum. The provision is reduced byl
[£10,000 each month to compensate for any vacancies savings in departmental cost
centres
TOTAL Other 190,000) 0 0
2006106 | 2006107 | 2007108
£ £ £
Total Variance 64,070) 13920 | 14580






APPENDIX 2

MEDIUM TERM FINANCIAL PLAN – CONSOLIDATED REVENUE ACCOUNT














Original Budget Set in February 2005
2005/2006
2006/2007
2007/2008






Council Tax Increase (%)
2.40
2.90
2.90







£
£
£






General Fund Balances Brought Forward at 1 April
4,210,582
3,214,861
2,916,378






Income: Council Tax & Government Grants
11,520,547
11,866,347
12,204,412

Less: Budgeted Expenditure
(12,516,268)
(12,164,830)
(12,580,534)

Revenue Budget Surplus/(Deficit) for Year
(995,721)
(298,483)
(376,122)






General Fund Balance Carried Forward
3,214,861
2,916,378
2,540,256











Variances
2005/2006
2006/2007
2007/2008






Council Tax Increase (%)
0.00
0.00
0.00







£
£
£






General Fund Balances Brought Forward at 1 April
621,514
503,049
510,519






Income: Council Tax & Government Grants
0
0
0

Less: Budgeted Expenditure
(118,465)
7,470
(51,270)

Revenue Budget Surplus/(Deficit) for Year
(118,465)
7,470
(51,270)






General Fund Balance Carried Forward
503,049
510,519
459,249











Projected Out-Turn 
2005/2006
2006/2007
2007/2008






Council Tax Increase (%)
2.40
2.90
2.90







£
£
£






General Fund Balances Brought Forward at 1 April
4,832,096
3,717,910
3,426,897






Income: Council Tax & Government Grants
11,520,547
11,866,347
12,204,412

Less: Budgeted Expenditure (includes cont'b to capital)
(12,634,733)
(12,157,360)
(12,631,804)

Revenue Budget Surplus/(Deficit) for Year
(1,114,186)
(291,013)
(427,392)






General Fund Balance Carried Forward
3,717,910
3,426,897
2,999,505











[image: image5.png]d Explanation of Variances - Housing Revenue Account Fund Period 5 - August

Cost Description Main Group |Details of Outturn Variance to Latest Approved Estimate 2005106 | 2006107 | 2007108
Policy Panel | Centre Heading |and Proposals for Corrective Action £ £ £
No.
Housing& | 2005 |Hallowes Crescent  |Ermployees |Reduction in ermployers’ contibuions to superannuation due to an employee|  (2800) (2440 (2.590)
Environment - eaving the scheme
Housing
Senvices
7109 |Housing Maintenance  |Employees |Period 4 budget monitoring (July) shawed this saving against General fund this| (610) 0 0
Management should have been shown in the HRA (see appendix 3)
110 |Housing Maintenance  |[Supplies & |Period 4 budget monitoring (July) showed this saving against General fund this| (300) 0 0
Iinspectors Services _|should have been shown in the HRA (see appendix 3)
TOTAL For Housing & Environment - Housing Revenue Account B210)  (2440)  (2.590)




APPENDIX 3


APPENDIX 4

MEDIUM TERM FINANCIAL PLAN – HOUSING REVENUE ACCOUNT














Original Budget Set in February 2005
2005/2006
2006/2007
2007/2008






Rent Increase (%)
4.62
4.62
4.62







£
£
£






HRA Balances Brought Forward at 1 April
1,687,923
1,779,093
2,071,253






Income: Rents
14,058,620
14,524,850
15,285,960

Less: Budgeted Expenditure
(13,967,450)
(14,232,690)
(15,148,080)

Revenue Budget Surplus/Deficit (-) for Year
91,170
292,160
137,880






HRA Balance Carried Forward
1,779,093
2,071,253
2,209,133











Variances
2005/2006
2006/2007
2007/2008






Rent Increase (%)
0.00
0.00
0.00







£
£
£






HRA Balances Brought Forward at 1 April
534,449
469,439
462,559






Income: Rents
0
0
0

Less: Budgeted Expenditure
(65,010)
(6,880)
(7,330)

Revenue Budget Surplus/Deficit (-) for Year
(65,010)
(6,880)
(7,330)






HRA Balance Carried Forward
469,439
462,559
455,229











Projected Out-Turn at 31 January 2005 
2005/2006
2006/2007
2007/2008






Rent Increase (%)
4.62
4.62
4.62







£
£
£






HRA Balances Brought Forward at 1 April
2,222,372
2,248,532
2,533,812






Income: Rents
14,058,620
14,524,850
15,285,960

Less: Budgeted Expenditure
(14,032,460)
(14,239,570)
(15,155,410)

Revenue Budget Surplus/(Deficit) for Year
26,160
285,280
130,550






HRA Balance Carried Forward
2,248,532
2,533,812
2,664,362
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APPENDIX 6











Cost 
SCHEME
Original 
Re-Phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












HOUSING & ENVIRONMENT POLICY PANEL









Housing Revenue Account








6501
Professional Fees
419,840
164,680
584,520
0
0
584,520
0

6661
Structural Repairs
309,730
295,580
605,310
(50,000)
0
555,310
50,000

6602
Roof Replacement Programme - Various
221,240
142,010
363,250
(221,240)
0
142,010
221,240

6603
Balcony Railings replacement
44,250
65,530
109,780
(109,780)
0
0
109,780

6607
1st Time Double Glazing
353,980

353,980
0
0
353,980
0

6608
Bullsland Hall Refurbishment
0
85,000
85,000
0
0
85,000
0

6610
DDA Sheltered Schemes
0
78,710
78,710
0
0
78,710
0

6611
Renewal of main entrance doors
42,480

42,480
(42,480)
0
0
42,480

6612
Rainwater Goods
22,120
15,040
37,160
0
0
37,160
0

6613
Jacketts Field Parking Area
8,850
24,780
33,630
0
0
33,630
0

6615
Rewiring Programme
309,730
30,900
340,630
(84,000)
0
256,630
84,000

6619
Repointing of External Walls
132,740

132,740
0
0
132,740
0

6621
Health & Safety / Fire Prevention
176,990
308,600
485,590
(54,700)
0
430,890
54,700

6622
Central Heating - New Installations
221,240
17,800
239,040
0
0
239,040
0

6623
Asbestos Removal
152,210
52,760
204,970
0
0
204,970
0

6624
Repairs to Chimneys
74,340

74,340
0
0
74,340
0

6625
Entry-Phone Installations
44,250

44,250
0
0
44,250
0

6626
Piper & Entry-Phones Replacement
35,000

35,000
0
0
35,000
0

6628
Works For The Disabled
400,000
56,700
456,700
0
0
456,700
0

6630
Garage Programme
26,550

26,550
0
0
26,550
0

6634
Energy Conservation & Heating Programme
150,000
29,930
179,930
0
0
179,930
0

6649
Communal Areas - Upgrade
0
122,790
122,790
0
0
122,790
0

6655
Double Glazing Replacement Programme
265,490

265,490
0
0
265,490
0

6658
Feasibility Studies
0
1,360
1,360
0
0
1,360
0

6672
Internal refurbishment - Communal
132,740

132,740
(132,240)
0
500
132,240

6673
Internal Refurbishment - Dwellings 
265,490
337,990
603,480
(285,500)
0
317,980
285,500

6675
Footpaths Drives & Roads
221,240
138,450
359,690
0
0
359,690
0

6676
External Brickwork
88,500

88,500
0
0
88,500
0

6677
Boiler - Replacements
250,000
66,350
316,350
0
0
316,350
0

6679
Refurbishment Highlands Mais/Flats
0
91,260
91,260
(75,000)
0
16,260
75,000

6698
BISF Windows and Doors
0
420
420
0
0
420
0


Sub-Total Housing Revenue Account
4,369,000
2,126,640
6,495,640
(1,054,940)
0
5,440,700
1,054,940


Housing General Fund








7822
House Renovation Grants
50,000
26,880
76,880
0
0
76,880
0

7824
Homes Repairs Assistance
18,000

18,000
0
(10,000)
8,000
0

7822
Disabled Facilities Grant
250,000
368,800
618,800
0
0
618,800
0

7822
Grants Officer Salary
56,000

56,000
0
0
56,000
0


Sub-Total Housing General Fund
374,000
395,680
769,680
0
(10,000)
759,680
0


Housing & Environment Other








7503
Professional Fees
5,460

5,460
0
0
5,460
0

7749
Withey Beds 
1,000

1,000
0
0
1,000
0

7743
Parking Bays
125,000

125,000
(10,570)
0
114,430
0

7644
Cycle Schemes
50,000
173,420
223,420
0
0
223,420
0

7748
Highways Improvements
100,000
61,820
161,820
0
0
161,820
0

7730
Parking Service
75,000

75,000
0
0
75,000
0

7739
Retail Parades
10,000
7,670
17,670
0
0
17,670
0

7810
Training Schemes (Mill End and Maple Cross)
10,000

10,000
(10,000)
0
0
0

7736
Town Trees/Trees for Life
4,000
5,010
9,010
0
0
9,010
0

7761
Bus Shelters
5,000
5,000
10,000
0
0
10,000
0

7643
Croxley Common Moor
2,700

2,700
0
0
2,700
0

7642
Prestwick Road Meadows
2,500

2,500
0
0
2,500
0

7749
Withey Beds - Boardwalk, Fencing & Trees
14,500

14,500
0
0
14,500
0

7733
The Prince's Trust
10,000
5,000
15,000
0
0
15,000
0

7648
Green Spaces Strategy
5,000

5,000
0
0
5,000
0

7734
Listed Building Grants
7,000
11,810
18,810
0
0
18,810
0

7719
Chorleywood House Estate
8,850
1,000
9,850
0
0
9,850
0

7817
Chorleywood House Grounds
33,190
36,430
69,620
0
0
69,620
0

7735
Colne Valley Projects
0
7,920
7,920
0
0
7,920
0

7757
Contaminated Land
0
4,000
4,000
0
0
4,000
0

7731
Land Acquisition Fanklin's Springs
0
14,910
14,910
0
0
14,910
0

7808
Chorleywood Regeneration
0
29,700
29,700
0
0
29,700
0


Sub-Total Housing & Environment Other
469,200
363,690
832,890
(20,570)
0
812,320
0


TOTAL HOUSING & ENVIRONMENT
5,212,200
2,886,010
8,098,210
(1,075,510)
(10,000)
7,012,700
1,054,940











Cost 
SCHEME
Original 
Re-Phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












Public Services & Health








7751
Recycling Transfer
0
134,000
134,000
0
0
134,000
0

7626
Green Waste Bins
79,000

79,000
0
0
79,000
0

7626
Green Waste Vehicle & Bins (DEFRA Fund)
249,800

249,800
0
0
249,800
0

7775
Bulk Domestic Bins
11,400

11,400
0
0
11,400
0

7773
Litter Bins
6,000

6,000
0
0
6,000
0

7774
Dog Bins
4,000

4,000
0
0
4,000
0

7625
Recycling Boxes
10,200

10,200
0
0
10,200
0

7775
Trade Refuse Bins
20,000

20,000
0
0
20,000
0

7816
Grants to Install Public Toilets
10,000

10,000
0
0
10,000
0

7650
Flytipping Camera
11,000

11,000
0
0
11,000
0

7759
Wheeled Bins
10,000

10,000
0
0
10,000
0

7649
Hackney Carriage Zones
5,000

5,000
0
0
5,000
0

7744
Frames for Flat Recycling (Pilot 2005/06)
5,000

5,000
0
0
5,000
0


TOTAL PUBLIC SERVICES & HEALTH
421,400
134,000
555,400
0
0
555,400
0












Leisure & Community








7501
Professional Fees
18,010
102,540
120,550
0
0
120,550
0

7628
SJA Pool – Replacement Boilers
10,620

10,620
0
0
10,620
0

7628
SJA Pool – Tiled Floors and Gullies
8,000
1,040
9,040
0
0
9,040
0

7792
Leisure Special Maintenance
100,000
22,020
122,020
0
0
122,020
0

7815
Aquadrome Algae Control
27,000

27,000
0
0
27,000
0

7601
The Centre – Replacement Inflatables
12,000

12,000
0
0
12,000
0

7816
Leisure Capital Grants
95,000
156,000
251,000
0
0
251,000
0

7829
Car Parks – KGV & Golf Course
26,990

26,990
0
0
26,990
0

7630
Aquadrome
20,000
14,050
34,050
0
0
34,050
0

7784
William Penn – Wet Side Refurbishment
500,000

500,000
0
0
500,000
0

7809
Mead Place & Otley Way Play Areas
35,400

35,400
0
0
35,400
0

7796
Golf Course Irrigation System
100,000

100,000
0
0
100,000
0

7827
Bedmond Play Area
57,520

57,520
63,710
0
121,230
0

7828
King George V Bowling Green
15,000

15,000
0
0
15,000
0

7627
Watersmeet Trust
130,000

130,000
(130,000)
0
0
0

7622
DDA Replacement Pavilions
0
669,930
669,930
0
0
669,930
0

7624
DDA Open Spaces
0
28,990
28,990
19,000
0
47,990
0

7629
DDA Cemeteries
0
19,000
19,000
(19,000)
0
0
0

7629
DDA Fairway Inn
0
73,000
73,000
(50,000)
0
23,000
50,000

7629
DDA William Penn
0
2,880
2,880
0
0
2,880
0

7629
DDA Sir James Altham
0
4,960
4,960
0
0
4,960
0

7631
King George V Play Area
0
48,670
48,670
(48,670)
0
0
0

7632
Manor House Grounds Play Area
0
15,040
15,040
(15,040)
0
0
0

7820
Informal Skateboarding Facilities
0
30,140
30,140
0
0
30,140
0

7779
Scheme Development
0
20,000
20,000
0
0
20,000
0

7617
Play Area Leavesden Country Park
0
3,000
3,000
0
0
3,000
0

7608
SJA Pool Music System
0
0
0
10,500
0
10,500
0

7614
Sports Pavilion Refurbishment
0
6,920
6,920
0
0
6,920
0

7618
Basing Gardens Bowling Green
0
7,190
7,190
0
0
7,190
0

7778
Croxley Green Skatepark
0
3,350
3,350
0
0
3,350
0

7826
Ebury Play Area
0
69,330
69,330
0
0
69,330
0




































































































































TOTAL LEISURE & DEVELOPMENT
1,155,540
1,298,050
2,453,590
(169,500)
0
2,284,090
50,000

Cost 
SCHEME
Original 
Re-Phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












Resources








7500
Professional Fees
29,760

29,760
0
0
29,760
0

7715
Members IT
17,760
4,000
21,760
0
0
21,760
0

7636
Batchworth Depot Security CCTV
6,190
1,770
7,960
0
(1,610)
6,350
0

7636
Batchworth Depot Env Improvement 
10,620

10,620
0
0
10,620
0

7636
Batchworth Depot Security Fencing
7,080

7,080
0
0
7,080
0

7639
Communications Mast South Oxhey
8,410

8,410
0
0
8,410
0

7635
TRH - Intruder Alarm
4,420
7,960
12,380
0
0
12,380
0

7635
TRH - Ventilation
13,270

13,270
0
0
13,270
0

7635
TRH - Heating
37,170

37,170
0
0
37,170
0

7720
Oxhey Office - Access Control
2,650

2,650
0
0
2,650
0

7720
TRH DDA
0
300
300
0
0
300
0

7720
37 Oxhey Drive
0
1,290
1,290
0
0
1,290
0

7772
DSO Plant
10,000

10,000
(10,000)
0
0
0

7771
DSO Vehicles
15,000
5,300
20,300
10,000
0
30,300
0

7722
Local Area Forum Grants
10,500
3,000
13,500
0
0
13,500
0

7720
Corp Buildings - Building and Environmental
25,220

25,220
0
0
25,220
0

7635
TRH - Lighting
21,240

21,240
0
0
21,240
0


TRH - Council Chamber Air Conditioning
0

0
0
0
0
0

7638
Basing House Comfort Condition
8,850

8,850
0
0
8,850
0

7635
TRH - Renewal Server Room Air Cond
44,690
28,460
73,150
0
0
73,150
0

7635
TRH - Toilets
22,120

22,120
0
0
22,120
0

7635
Server Room - Fire Suppressant System
12,390

12,390
0
0
12,390
0

7638
Basing House Lighting
4,420

4,420
0
0
4,420
0

7647
Abbots Langley PC - Cash Office - Grant
25,000

25,000
0
0
25,000
0

7634
Election Equipment
0
4,590
4,590
460
0
5,050
0

7637
DDA Corporate Buildings
0
10,600
10,600
0

10,600
0

7777
The Strip Feasibility Study
0
24,780
24,780
(24,780)
0
0
24,780









0


ICT Projects






0

7713
Software Licences (002)
117,250

117,250
0
0
117,250
0

7713
Replacement Hardware  (003)
100,000
100,000
200,000
0
0
200,000
0

7713
Council Tax & NNDR Billing (041)
9,700

9,700
0
0
9,700
0

7713
Housing Health & Safety Rating System (042)
8,000

8,000
0
0
8,000
0

7713
Leisure Training IT Equipment (043)
900

900
0
0
900
0

7713
Property Data Access (044)
60,000

60,000
25,000
0
85,000
0

7713
Easikey Manager for Windows (045)
1,500

1,500
0
0
1,500
0

7713
Codeman Upgrade (046)
10,000

10,000
0
0
10,000
0

7713
Contaminated Land Module (047)
2,500

2,500
0
0
2,500
0

7713
Electronic Document Management Phase 1 (004K)
0
141,080
141,080
(141,080)
0
0
0

7713
Housing Repair Finder Application (004S)
0
30,000
30,000
0
0
30,000
0

7713
Housing Arrears - Streetwise (004T)
0
24,350
24,350
0
0
24,350
0

7713
Housing Applications - Implementation (004P)
0
25,980
25,980
0
0
25,980
0

7713
Sports/Leisure Bookings - Implementation (004Q)
0
23,660
23,660
(9,130)
0
14,530
0

7713
Housing Annual Maintenance (027)
0
5,000
5,000
0
0
5,000
0

7713
ICT/E-Govt Future Developments (037)
0
137,170
137,170
(137,170)
0
0
0

7713
Dept - IT SAP Calc (Academy) (026)
0
500
500
0
0
500
0

7713
Dept - Enquiry Point Housing (023)
0
8,000
8,000
0
0
8,000
0

7713
Dept - Printing, repro & photocopying (007)
0
5,000
5,000
92,000
0
97,000
0

7713
Dept - Comms Links to Contractors (008)
0
2,000
2,000
0
0
2,000
0

7713
Dept - Planning Notebooks & Laptops (019)
0
12,000
12,000
0
0
12,000
0

7713
Replacement PCs (035)
0
61,230
61,230
0
0
61,230
0

7713
Planning Applications Public Access (038A)
0
450
450
0
0
450
0

7713
Uniform & Total Land Charges (038B)
0
5,000
5,000
0
0
5,000
0

7713
Photocopiers and Network Printers (040)
92,000

92,000
(92,000)
0
0
0

7713
Remote Access
0
4,740
4,740
(4,740)
0
0
0

7713
ICT Items Other
0
8,720
8,720
0
0
8,720
0

7713
E-Procurement
0
0
0
8,000
0
8,000
0

7713
GIS Web Enablement
0
0
0
60,000
0
60,000
0

7713
SPS Training
0
0
0
3,000
0
3,000
0

7713
Video
0
0
0
5,000
0
5,000
0

7713
Upgrade Radius
0
0
0
23,000
0
23,000
0

7713
E-Mail Acknowledge
0
0
0
3,000
0
3,000
0

7713
Scanner
0
0
0
14,030
0
14,030
0

7713
Office Scanning Module
0
0
0
4,600
0
4,600
0

7713
EDM Phase 2
0
0
0
139,810
0
139,810
0

7713
E-Mail Retrieval
0
0
0
20,000
0
20,000
0


TOTAL RESOURCES
738,610
686,930
1,425,540
(11,000)
(1,610)
1,412,930
24,780


TOTAL CAPITAL INVESTMENT PROGRAMME
7,527,750
5,004,990
12,532,740
(1,256,010)
(11,610)
11,265,120
1,129,720

APPENDIX 7

Detailed Explanations of Capital Variances

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2005/06
2006/07
2007/08

Housing and Environment 

Housing and Environment Other 






7824
Home Repairs Assistance
Low demand for Home Repairs Grants 
(10,000)
(8,000)
(8,000)











Total Housing and Environment

(10,000)
(8,000)
(8,000)

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2005/06
2006/07
2007/08

Resources
7636


£
£
£



Batchworth Depot Schemes
CCTV scheme completed and within budget
(1,610)
0
0











Total Resources

(1,610)
0
0



Grand Total

(11,610)
(8,000)
(8,000)







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































APPENDIX 8







TABLE 1:
Original 
Variances 
Variances 
Projected


Budget 
Previously
Now 
Outturn

FUNDING BROUGHT FORWARD FROM 2004/05
2005/06
 Reported
Reported
2005/06


£
£
£
£







Housing Stock





Major Repairs Allowance
0 
414,482 
0 
414,482 

Capital Receipts
3,389,736 
316,327 
0 
3,706,063 

Sub-Total
3,389,736 
730,809 
0 
4,120,545 







General Fund Schemes





Capital Expenditure Financed from Revenue
750,000 
(79,565)
0 
670,435 

Sub-Total
750,000 
(79,565)
0 
670,435 







Housing Stock or General Fund Schemes





Capital Receipts & Reserves
8,867,173 
1,750,674 
0 
10,617,847 

Sub-Total
8,867,173 
1,750,674 
0 
10,617,847 







TOTAL FUNDING BROUGHT FORWARD
13,006,909 
2,401,918 
0 
15,408,827 














Original 
Variances 
Variances 
Projected

TABLE 2:
Budget 
Previously 
Now 
Outturn

FUNDING GENERATED IN 2005/06
2005/06
Reported
Reported
2005/06


£
£
£
£

Housing Stock





Major Repairs Allowance
2,697,770 
0 
0 
2,697,770 

Revenue Contributions
500,000 
0 
0 
500,000 

Transitional Capital Receipts
1,567,500 
(637,500)
0 
930,000 

Capital Receipts - Other
0 
0 
0 
0 

Leaseholder Contributions
0 
0 
0 
0 

Sub-Total
4,765,270 
(637,500)
0 
4,127,770 







General Fund Schemes





Disabled Facilities Government Grant
150,000 
(2,000)
0 
148,000 

DEFRA Grant - Waste Performance & Efficiency
29,000 
0 
0 
29,000 

DEFRA Grant Green Waste Vehicles
249,800 
0 
0 
249,800 

Implementing Electronic Government Grant 4
0 
0 
150,000 
150,000 

Revenue Contributions
1,000,000 
0 
0 
1,000,000 

Sub-Total
1,428,800 
(2,000)
150,000 
1,576,800 







Housing Stock or General Fund Schemes





Capital Receipts – Right to Buy
1,045,000 
(425,000)
0 
620,000 

Capital Receipts - Other
0 
0 
0 
0 

Sub-Total
1,045,000 
(425,000)
0 
620,000 







TOTAL FUNDING GENERATED IN THE YEAR
7,239,070 
(1,064,500)
150,000 
6,324,570 

























TABLE 3:
Original 
Variances
Variances
Projected


Budget 
 Previously
 Now 
Outturn

           ANALYSIS OF RIGHT TO BUY RECEIPTS
2005/06
 Reported
Reported
2005/06







Number to be sold
40 
(10)
0 
30 

Average Valuation (after discount)
110,000 
(20,000)
0 
90,000 

Total Receipts (after discount)
4,400,000 
(1,700,000)
0 
2,700,000 

Discounts Repaid
0 
0 
0 
0 

Less: Administrative Costs Offset
220,000 
0 
0 
220,000 

Net Receipts (after discount and administrative costs)
4,180,000 
(1,700,000)
0 
2,480,000 

25% of Net Receipts Unrestricted in Use
1,045,000 
(425,000)
0 
620,000 

75% of Net Receipts Subject to Transitional Pooling
3,135,000 
(1,275,000)
0 
1,860,000 

          50% to Pool
1,567,500 
(637,500)
0 
930,000 

          50% Retained for use on Housing Stock
1,567,500 
(637,500)
0 
930,000 







To the end of August 2005, there have been twelve Right to Buy Completions. Five flats have been sold together





with seven houses (two of these houses have been disposed of under the Rent to Mortgage).























APPENDIX 9

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008

Original Budget Set in February 2005
£
£
£

Funding Brought Forward




  Housing Stock
3,389,736
2,523,796
2,254,506

  General Fund Schemes
750,000
1,750,000
1,750,000

  Housing Stock or General Fund Schemes
8,867,173
5,923,643
2,545,873

Funding Generated in the Year




  Housing Stock
4,765,270
4,020,710
3,276,420

  General Fund Schemes
1,428,800
150,000
150,000

  Housing Stock or General Fund Schemes
1,045,000
1,045,000
1,045,000

Total Funding Available
20,245,979
15,413,149
11,021,799

Capital Programme




  Housing Stock
5,631,210
4,290,000
4,290,000

  General Fund Schemes
4,417,330
4,572,770
3,424,110

Total Programme
10,048,540
8,862,770
7,714,110






Funding Carried Forward
10,197,439
6,550,379
3,307,689






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008


£
£
£

Funding Brought Forward




  Housing Stock
4,120,545
2,807,615
1,483,385

  General Fund Schemes
670,435
1,670,435
1,670,435

  Housing Stock or General Fund Schemes
10,617,847
5,990,227
2,570,457

Funding Generated in the Year




  Housing Stock
4,127,770
4,020,710
3,276,420

  General Fund Schemes
1,576,800
150,000
150,000

  Housing Stock or General Fund Schemes
620,000
1,045,000
1,045,000


21,733,397
15,683,987
10,195,697

Capital Programme




  Housing Stock
5,440,700
5,344,940
4,290,000

  General Fund Schemes
5,824,420
4,614,770
3,416,110

Total Programme
11,265,120
9,959,710
7,706,110






Funding Carried Forward
10,468,277
5,724,277
2,489,587






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008

Variances
£
£
£

Funding Brought Forward




  Housing Stock
730,809
283,819
-771,121

  General Fund Schemes
-79,565
-79,565
-79,565

  Housing Stock or General Fund Schemes
1,750,674
66,584
24,584

Funding Generated in the Year




  Housing Stock
-637,500
0
0

  General Fund Schemes
148,000
0
0

  Housing Stock or General Fund Schemes
-425,000
0
0

Total Funding Available
1,487,418
270,838
-826,102

Capital Programme
0
0
0

  Housing Stock
-190,510
1,054,940
0

  General Fund Schemes
1,407,090
42,000
-8,000

Total Programme
1,216,580
1,096,940
-8,000






Funding Carried Forward
270,838
-826,102
-818,102

