SUSTAINABLE DEVELOPMENT, PLANNING AND TRANSPORT COMMITTEE – 15 JULY 2014
PART   I -   

   NOT DELEGATED
4.  
BUDGET MONITORING – MONTH 2 (MAY 2014)  

  (DF)
1.
Summary
1.1
This report seeks approval to changes in the Committee’s 2014 - 2017 medium-term financial plan. 
2.
Details

2.1
Appendix 1 shows the Committee’s latest approved revenue budget for the medium term by cost centre.  Appendix 4 shows the Committee’s capital programme for the medium term by cost centre. This includes previously rephased variances that were reported at period 11 in 2013/14 and variances reported this period. The original budget was approved at Full Council on 25 February 2014 (Minute CL68/13 refers).  

2.2
Appendix 2 shows an explanation for each revenue variance for the current period. Variances that affect future years have been included in Appendix 1.

2.3

Appendix 3 shows a list of the significant revenue variances for the year showing those which have previously been reported and those for the current period.

2.4
Appendix 5 shows the capital variances for the current period. There have been no reported changes in expenditure other than outturn rephasing from 2013/14. The outturn for the 2013/14 capital programme is shown in detail at Appendix 6.

2.5
The comprehensive effect of each service committee’s budget variations on the Council’s balances is shown as Budget Monitoring information and is published on the website at:-


http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports

‘Current Period’ information is up to 31 May (Month 2). Previous reports can be found the archive section of the webpage.

2.6
  Members are welcome to raise questions prior to any discussion at the meetings listed above. It would be helpful if questions could be notified in advance to ensure that comprehensive responses are available at the meetings. Queries should be addressed in the first instance to accountancy.practice@threerivers.gov.uk  who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendation
3.1
  The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.
Policy / Budget Reference and Implications

4.1
The recommendations in this report are not within the Council’s agreed policy and budgets.  
4.2
There are no substantial changes to Council policy resulting from this report. The relevant policy was agreed as part of the strategic, service and financial plans agreed by the Council on 25 February 2014 (Minute CL68/13 refers). An overall increase in the committee’s budgets requiring the use of the Council’s balances must be approved by full Council. Virements between cost centres within this Committee are approved by this committee. Virements between service committees must be approved by full Council along with proposals for the use of ‘windfall’ income.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
6.1

The following revenue variations have been identified up to 31 May (Period 2)

	Change to Revenue Surplus / Deficit for Year
	2014/15

£
	2015/16

£
	2016/17

£

	Overspend/(Underspend) at Period 2
	39,000
	0
	0


6.2
The following capital variations have been identified up to 31 May (Period 2)

	Change to Capital Programme
	2014/15

£
	2015/16

£
	2016/17

£

	Increase/(Decrease) in Expenditure at Period 2 
	1,464,330
	0
	0


  . 
7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
There are no risks to the Council in agreeing the recommendations.
7.3
The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.5
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk. Progress against the treatment plan would be reported to the Policy & Resources Committee quarterly.
7.6
The risk would be managed within the Corporate Services Service Plan which also includes financial and budgetary risks details of which are included in the Councils’ overall Budget Monitoring Report shown on the website.

8.  
Recommendation

To Council:

8.1  

That the following revenue budget variations be approved and incorporated into the three-year medium-term financial plan:-

	Revenue
	2014/15

£
	2015/16

£
	2016/17

£

	Overspend/(Underspend) at Period 2
	39,000
	0
	0


8.2
That the following capital budget variations be approved and incorporated into the three-year medium-term financial plan:-
	Capital
	2014/15

£
	2015/16

£
	2016/17

£

	Increase/(Decrease) in Expenditure at Period 2 
	1,464,330
	0
	0



Report prepared by:
Nigel Pollard – Finance Manager  ASK   \* MERGEFORMAT 

  

Data Quality


Data sources:


Financial Information System



Data checked by: Pritesh Shah – Finance Manager  ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	(



Background Papers


None

APPENDICES / ATTACHMENTS


Appendix 1 – Medium Term Revenue Budget


Appendix 2 – Explanation of Revenue Variances reported this Period


Appendix 3 – Significant Revenue Variances during the Year


Appendix 4 – Medium Term Capital Investment Programme


Appendix 5 – Explanation of Capital Variances reported this Period

Appendix 6 – 2013/14 Outturn Capital Investment Programme showing rephased to the 2014/15 Capital Programme Investment Programme
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