THREE RIVERS LSP PERFORMANCE REWARD GRANT
POTENTIAL COMMISSIONED WORK PROJECT INFORMATION
Project Title:  South Oxhey Community Support Partnership
Brief overview of the project and what it will achieve:  

The project responds to the needs of people in Three Rivers District who require long-term support, particularly those facing mental illness and those without literacy and numeracy skills at level 1.  The prevalence of such needs is attested by a range of statistical measures, particularly in the deprived wards identified by the LSP, and by the combined experience of ASCEND and Herts Mind Network.  Stronger support for people experiencing mental illness is particularly important.

The project’s aim is to help people improve their situation so that they can enter paid employment or voluntary work and gain greater control over their lives.  The project will also support carers.  The outcome will be greater prosperity and reduced poverty, including through encouraging people to make use of the range of benefits and services available.  
The project will be based in South Oxhey, where the greatest concentration of potential clients is found.  It will be located in the Shopping Precinct where access for clients is easy.  Once the approach has proved itself, it is planned to mount outreach activities in one of the other deprived areas identified by the LSP.  The highest priority is probably Maple Cross because it shares similar problems of remoteness from services. Moreover, the proposed PRG health project would provide appropriate facilities. 

ASCEND and Herts Mind Network have developed a business plan to renovate a vacant shop unit and then equip and staff a resource centre that will provide counselling, advice and learning services.  The project will integrate HMN’s specialist expertise in improving mental health with ASCEND’s local knowledge and expertise in skills development and employment information, advice and guidance.  Project staff will signpost clients to other organisations when relevant.  These are likely to include the CAB, the NHS and Three Rivers housing and benefits services. 

The resource centre will provide space that could be used by other service providers such as Turning Point and the Watford Credit Union.
List all partner agencies involved in the project:
ASCEND (Lead) and Herts Mind Network (HMN)
What are the main Outputs of the project?
- That refurbishment work is completed and a new community facility is created by July 2010.

-  By July 2011 the following targets will be met: -
· No. of people receiving one-to-one support:   150

· No. of people receiving Information, Advice and Guidance:   100

· No. of organisations using the Centre: 6

· No. of people into FE, volunteering or work: 20

· No: people accessing training courses: 100
- Outreach activities commenced in another deprived area (probably Maple Cross) by July 2012.
What are the main Outcomes of the project?

The project will strengthen the prosperity of deprived parts of the District, alleviate mental distress and reduce long-term dependence and contribute to stronger community capacity.
What is the approximate cost of the project (with breakdown)?
Capital costs to repair and refurbish the vacant shop unit - £98,000
(£5,600 for architect’s and TRDC’s fees; £66,000 for refurbishment; £26,400 for furnishings and equipment) 
Revenue Cost of £115,000 per year.  This provides for a Project Manager, trained in mental health counselling, a Receptionist/Administrator and the costs of delivering training and advice.  It also includes utilities, subsidised business rates and rent of £12,000/year.
Please describe the key contribution to the project, by each project partner
ASCEND and HMN expect to contribute £10,500 towards the capital cost.  They will also contribute substantially in kind to the ongoing functioning of the scheme.  Both partners will continue to provide a significant input of senior management time.  ASCEND’s Outreach Worker will play an important role in encouraging client take-up of services.  Both partners will provide volunteers whose contribution can be estimated at about £20,000 per annum and both will deliver some services that are already funded (about £25,000 per annum).
Funding and sustainability
ASCEND and HMN are requesting the LSP to grant PRG funding to cover the capital costs and revenue costs for the first two years.  At this stage they are requesting a grant of £5,100 to cover pre-project expenses and the ring-fencing of £300,000 to cover capital works and the first two years of implementation.  The longer-term viability of the project will come from a combination of contract earnings from various government sources and income from other grant-making bodies.  
Next Steps
· Submission of a ‘change of use’ planning application (say Jan 2010)
· Planning approval and tendering of the refurbishment work (say March 2010)

· Recruitment of staff (start April 2010)

· Project opening (July 2010)

