Agenda Item 8a (1)


Local Strategic Partnership Performance Reward Grant Projects Update
Priority 1 - Crime, anti-social behaviour and the fear of crime

Needs data: a full strategic assessment has been completed by the Community Safety Partnership. 

Short term project needs

	Need
	Outcome
	Potential Financial Cost (estimation)
	Current Status
Supporting / Other Information
	Next Steps

	To increase understanding of the needs of drug and alcohol users in Three Rivers, and the accessibility of services currently provided outside of the District with a view to identify improvements to improve service accessibility and effectiveness. 
	Strategic Outcome:

· Reduction in crime
· Reducing Health Inequalities
Project Outcome
Increased understanding of the number and needs of drug and alcohol users. 

Identification of accessibility of existing services and any needs to provide local satellite services. Potential improvement in effectiveness of drug / alcohol
services to Three Rivers' residents and associated improvement in quality of life. 

	2009/10

£0
Needs assessment within existing budgets.

2010/11

£ to be confirmed (tbc)
Future costs will be informed by research work being carried out
	LSP Projects Officer mapping services and finding any relevant statistics.
Phillipa Scott, Three Rivers District Council (TRDC) Community Safety Manager monitoring the stats being provided by agencies on the ground. More of a geographical sense required.

	LSP Projects Officer to pull stats together.

Multiagency workshop on 11 Sept may also inform mapping / data collation.



Longer term project needs

Already submitted to board for commissioning (see agreed LSP Performance Reward Grant Projects Document for information).
Capital needs

None identified

Priority 2 – Reducing Inequalities

Reducing Poverty

Needs data: income deprivation hotspots identified and prioritised for children and young people, and older people. CAB, housing needs, and council tax benefits data being tracked. 

Short term project needs

	Need
	Outcome
	Financial Cost
	Current Status
Supporting / Other Information
	Next Steps

	Collate current services available and produce guide to share with all front line workers.
	Strategic Outcome:

· Reducing Poverty
Project Outcome:
Increased understanding of suitable referrals by all agencies. 
	2009/10

£ tbc
Initial mapping within existing resources of Poverty Action Group (PAG)
2010/11

£ tbc

Any future costs will be informed by research being carried out

	Preliminary work will be coordinated by the LSP Projects Officer on behalf of the PAG.

The Poverty Action Group (PAG) has started exercise to map agencies within the district and develop a list.
The final list could be web-based so that all organisations can access it. (perhaps with an interface for the public). Appropriate signposting mechanism needs to be agreed.
	Multiagency workshop on 11 Sept will finalise mapping of current services.


	Identify all outreach services being provided in the District, and the needs of different client groups being served. Identify longer term development needs for these client groups. 

	Strategic Outcome:

· Reducing Poverty
Project Outcome:
Clear map of current outreach services. Increased understanding of needs of different client groups. Proposals for longer terms projects to address gaps.

	2009/10

£0 

Within existing resources of the PAG.

2010/11
£ tbc
Any future costs will be informed by research being carried out.
	The PAG has started to map agencies and outreach services provided within the district.

The PAG are also collating data relevant to specific client groups.


	Multiagency workshop on 11 Sept will finalise mapping of these outreach services.

The workshop should also identify the particular long term development needs of different client groups.


	Pilot inter-agency referral list amongst front line services.
Explore link to Herts County Council Adult Care Services (HCC ACS) ‘Health and Older People’ Project.
 
	Strategic Outcome:

· Reducing Poverty
Project Outcome:
Increase in targeted referrals to benefits claims, and other financial advice. 
	2009/10

£0 Pilot scheme being carried out within existing resources of partners.
2010/11
£ tbc

Any potential future costs will be informed by research work being carried out.
	The PAG have already developed and are piloting a referral list aimed at people who access Benefits systems / information from Citizens Advice Bureau (CAB) / TRDC.  This has had mixed results.  Issue is that although groups were keen to take part there were very few forms being returned – could be a training issue.
The PAG are inputting to and monitoring how HCC ACS commissions ‘First Contact Signposting’ scheme. This is a comprehensive referral service aimed at people aged 50+ only. There is overlap between this and current services within Three Rivers.

	The PAG are considering how Three Rivers could benefit from the HCC ACS scheme and whether a similar one could be used for families in poverty and groups with particular needs.
Multiagency workshop on 11 Sept may provide more evidence for a ‘First Contact' scheme being widened to other client groups.


	Increase analysis of needs data regarding poverty amongst people with mental health problems, carers, those with low educational attainment, disabled people, and those with literacy problems, transport access, and access to leisure activities. 

	Strategic Outcome:

· Reducing Poverty
· Reducing Health Inequalities
Project Outcome:
Detailed understanding of needs of different parts of the local community. 

Proposals to address gaps in service provision. 

	2009/10

£0 

Analysis within existing resources of the PAG
2010/11
£ tbc

Any future costs will be informed by research being carried out
	The PAG has started exercise to collate, share and analyse data. This and relevant results of the 11 Sept workshop will help initiate short /  medium term projects to help address gaps in provision for particular groups.
Enabling front-line service providers to engage with people is recommended.  There is an overlap with a project being commissioned by HCC Adult Care Services known as Community Agents (although this is for people 50+).

	The PAG will continue to collate relevant data. 

Multiagency workshop on 11 Sept may provide more evidence for particular interventions and whether Community Agents Schemes are required and / or possible.


Longer term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Pilot programme of long-term outreach and group support to households facing poverty to empower people to improve their own situation. 

Use of a range of specialist services for specific client groups e.g. mental health, people with learning disabilities. 
	Strategic Outcome:

· Reducing Poverty
· Employment and Prosperity
Project Outcome:
Increased skills for budgeting, increased training for employment, increased use of volunteering, increased employment, increased self esteem and empowerment. 

Development of proposals for social enterprise schemes for specific client group needs. 

	2009/10

£0
Within existing resources Poverty Action Group
2010/11
£ tbc 
Any future project costs will be informed by research being carried out.
	Assess longer term intervention and longer term income.

LSP Projects Officer looking into best practise elsewhere.

The September 11 workshop could help to understand these needs and develop initiatives to resolve issues.
Herts County Council Adult Care Services are about to commission COMMUNITY AGENTS scheme. This will be 1 to 1 help and support for people aged 50+ only or isolated in some way (rural, additional needs),

	PAG to consider what mental health, disability information is telling them.


Capital needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Capital grant to extend provision of Cocoon scheme reduced cost insulation project to households in poverty.
	Strategic Outcome:

· Reducing Poverty
· Reducing Health Inequalities
Project Outcome:
Reduction in fuel bills for households facing financial difficulty. 

Reduction in elderly fuel poverty. 
	2009/10

£ tbc 

2010/11
£ tbc
Any future project costs will be informed by work being carried out.
	Look to reduce any need after 2 years of the project.

Local Councils need to consider the logistic arrangements of households.

Noted sum of money provided to HCC for fuel poverty.  Meeting to be arranged with Hertsmere Council leading.
Different agencies to be made aware of all support provided to maximise referrals but need to avoid duplication of HCC systems but maximise delivery of services.

Look at wider picture not just cavity walls but windows as well.  

Wider piece of work to be completed by the sustainability team to include thermal imaging of properties. 

	LSP Projects Officer to find out what the sustainability team are planning?


	Equipment cost to support the development of a shared centre for the pilot outreach and group work programme. 
	Strategic Outcome:

· Reducing Poverty
Project Outcome:
Adequately resourced partnership project. 
	2009/10

£ tbc Capital &

£ tbc Revenue.
2010/11
£ tbc Capital &

£ tbc Revenue.
To be informed by further project concept work.

(Revenue could be up to £12,000 / year)


	There is a need to provide advice locally.

There is a proposal for a suitable empty shop unit at South Oxhey to be used by Third Sector / Voluntary Organisations in order to meet this and other needs. ASCEND (possibly with MIND) are working on a project proposal for this.  The LSP Projects Officer is supporting them in this.
Example lease cost of a 2-shop unit that is due to be vacant from approx. July 2009 is approx. £12,000 per annum.  A 1-shop unit would be approx. £7000 per annum. 
There are community buildings already in place in Mill End / Maple Cross / Abbot’s that could be appropriate venues for this work.


	LSP Projects Officer to continue to liaise between ASCEND and TRDC valuation department. 
Visit to vacant units arranged at Precinct on 3rd Sept.
LSP Projects Officer to find the most appropriate buildings in Mill End / Maple Cross / Abbot’s or identifies links with other projects (e.g., satellite health provision).



Reducing Health Inequalities

Needs data:  District Health Inequalities assessment. Other public health data reports. 

Short term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Increase community engagement with vulnerable groups to assess longer term support needs. Specifically to target carers, mental health, low physical activity, and income deprivation areas.
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
Increased understanding of community needs.

Development of evidence based proposals for longer term projects. 
	2009/10

£0
Within existing resources of organisations involved.

2010/11
£ tbc

Any future project costs will be informed by work being carried out.


	Understanding what intention is with regard to health inequalities in the District.

Look at community led suggestions for improvement.
Service could be met by supporting and increasing existing work by current service providers.
There is a link with the PAG projects and the half-day agency workshop in Sept 09 in terms of gathering information.


	LSP Projects Officer to pull information together.



Longer term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Extension of physical activity programme for people with learning disabilities
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
Decrease in obesity amongst people with learning disabilities.

Increased self esteem and quality of life. 
	2009/10

£ 1650
2010/11
£ tbc

	TRDC Sports Development pilot projects within the District include:

- Chair-based exercises in Shepherds and Northwick Centres &
- Gateway Club, mobile gym and circuit training.

Evaluation by users very positive.
Future plans proposed include Boccia sessions at School in South Oxhey for children with learning difficulties, Badminton at Leisure Centre for adults with learning difficulties, Swimming for adults with learning difficulties & further Chair-based physical activity at Shepherds Centre, Northwick Day Centre.
Suggested that it was a good idea to get people with learning disabilities to attend mainstream leisure centres / services as well as running projects in their own centres.

£8k per year needed to train leisure centres. Worthwhile earmarking £8k of LSP funding.

Look to provide mainstream service.

Must not replicate existing services.


	Gain Health Partnership approval for the proposed Boccia, Badminton, Swimming & Chair based activities.

These to then be submitted to the LSP board for commissioning.
LSP Projects Officer to investigate what leisure centres require in order to mainstream services to people with learning disabilities.

	Pilot projects for physical activity amongst key health inequality groups.

· low income

· mental health

· carers

· young people
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
Increase in physical activity. 
	2009/10

£ 18,800
2010/11
£ tbc
Costs to be indentified from needs assessments.
	Mental Health

There is a link with the previous projects that referred to the chair-based exercise for people with mild to severe learning difficulties.
Young People

Future plans proposed by Three Rivers Community Sports Network (TRCSN) include:
- organising various sport sessions at local clubs to engage 8 to 11, 12 to 15 and 16 to 19 year olds to reduce ASB

- Ley Netball Club to run sessions for 7-8 year old girls

- Sarratt Tennis Club to run mini tennis league for 5 to 6 year olds
Low Income
Future plans proposed by Three Rivers Community Sports Network (TRCSN) include:

- ‘Olympics in the Park’ – run by local sports clubs and aimed at deprived areas

- Bury Lake Young Mariners to run holiday sailing programme for children from disadvantaged backgrounds.

	Gain Health Partnership approval for the proposed young people and low income projects.

These to then be submitted to the LSP board for commissioning.



	Support county ‘Community Agents’ project in areas of deprivation.
	Strategic Outcome:

· Reducing Health Inequalities
· Reducing Poverty

Project Outcome:
Increase in deprived communities’ access to face to face information and referrals on health and well being. 
	2009/10

£ tbc

2010/11
£ tbc
Part of the costs to be met in first 2 years from HCC Adult Care Services.

Long term funding sources to be identified during pilot project. 


	HCC Adult Care Services (ACS) confirmed that they will be commissioning this year with a start date of January 2010.  It will only be in Oxhey Hall & Hayling / Northwick and Ashridge (West) areas and for people 50+ or geographically isolated (in other areas).
There are already a number of different agencies with staff who work in this manner within the district so must avoid duplication and pool resources.
Is there a need and capacity to increase delivery? Research from Poverty Action Group and Health Inequalities research will inform this.
Look to provide office space locally.


	PAG & Health Partnership to assess current services provided that overlap with this and to consider how best to input and support the commissioning process.
Multiagency workshop on 11th Sept may also inform the type of need there may be for this.


Capital needs
	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Adult outdoor gym equipment for use in specialised services with no access to park areas i.e. day centres and sheltered schemes for the elderly and people with learning disabilities.
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
Increased physical activity amongst target groups. 

Increased well being. 
	2009/10

£7000 – 14,000 (dependent upon number of items)
Additional revenue costs could be up to £5000.
2010/11
£ tbc
Dependent upon further need.
 
	Initial consultation taken place at 4 Sheltered Schemes to assess residents’ desire for equipment / suitability of the schemes to house the equipment.  Results were as follows:
Moneyhill Court, Mill End & Hallowes Court, South Oxhey – would not be used & security an issue however outreach exercise sessions popular.
Tannerswood Court, Abbots Langley – would be used / back area suitable.

Grove Court, Croxley Green – a few residents would use it.

Thrive have initially stated that they could not guarantee the ongoing future revenue costs of having some equipment installed in the schemes. These can be as much as £5000/year for up to 7 bits of equipment.
TRDC Environmental Protection stated that in theory they could look after the maintenance of the equipment – provided they receive funding for it.


	LSP Projects Officer to work with TRDC Active Communities Officer and sheltered schemes to get this to develop the pilot project at Tannerswood Court or Grove Court.

	Appropriate space to provide branch surgery in Mill End through the extension of existing site.
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
· Increased access to local GP services in Mill End

	2009/10

£ tbc

2010/11
£ tbc

Estimated to be between £40,000 & £80,000.
	Community Centre (CC) identified as suitable venue at initial meeting between various health partners.
CC committee met with health representatives at the end of June and agreed to move this initiative forward using the CC’s current ‘Mother & Toddler room’.  From a health perspective a crèche / health visitor style room would be suitable.

Since then CC has provided details of adaptations they need to make to the room.  This has been forward to NHS / PCT reps so they can add their requirements and start to work out cost of works.

Change of use permission may still be required from planning.

The project would be sustainable if the room had shared use. This is being investigated.

There is a need for a new venue for Health Visitors in Mill End.


	LSP Projects Officer to encourage health representatives come up with designs and then costs.

Consider what other agencies could benefit from this type of outreach facility?

	Appropriate space to provide satellite clinic services in Maple Cross through extension / adaptation of existing site. 
	Strategic Outcome:

· Reducing Health Inequalities
Project Outcome:
Increased access to primary care services in Maple Cross.

	2009/10

£ tbc

2010/11 & beyond
£ tbc

Estimated to be approx. £120,000 for complete capital works.
	Maple Cross Community Centre (CC) identified as suitable venue at initial meeting between various health partners.

Meeting took place between the CC Association and health representatives in July.  Types of services that could be offered included Community Nurses, Heart Nurses, Health promotion schemes (smoking cessation), a Baby Clinic and a Diabetes Clinic.
CC presented plans for an extension of the centre with the production of a new separated-off room that could be adapted for any types of health work.


	CC Association will develop their plans and work out more accurate costs.  Health reps to work out what Health services could be based there and associated costs.
LSP Projects Officer to work with CC Association to start to fill in the funding agreement form.


Employment and Prosperity

Short term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Co-ordination and targeting of training in literacy, numeracy and IT (pre-entry level and onwards) in South Oxhey, Maple Cross and Mill End. 
	Strategic Outcome:

· Employment and Prosperity
Project Outcome:
Increased access to training of vulnerable groups. 
	2009/10

£ tbc

2010/11
£ tbc

To be informed by research work.


	Currently not hitting target group effectively.
Initial mapping showed that:
- Ascend have a big impact – particularly in South Oxhey. 

- Library Service offer taster / local history sessions that are over subscribed. They also work in partnership with ESCO’s & the college.

 - College are able to deliver level 1 & 2 qualifications, issue is where. Library / Ascend help, often undersubscribed.

So funding does not appear to be a requirement. Venue / getting learners is.

The following groups could personally sign-post learners:

Community Agents, Parenting Course Providers, ESCO’s, Ascend, CVS, CAB, Library, Doctors, Community Associations.

For Abbot’s Langley there is a college venue and Francis Combe School.


	For the Employment & Prosperity Group (EPG) to continue to map organisations / groups that provide training.
Develop plan for increasing access to training.

Multiagency workshop on 11 Sept may also inform next steps.


	Engagement of community in South Oxhey to develop sustainable regeneration proposals for the area. 
	Strategic Outcome:

· Employment and Prosperity
· Reducing Poverty
Project Outcome:
Clear assessment of community aspirations in local regeneration proposals.

	2009/10

£ tbc

2010/11
£ tbc

On hold


	To obtain community involvement and participation.
On hold.

	On hold 


Longer term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Pilot project to develop community outreach and support service to people with mental health problems/ long term incapacity benefit recipients. 
	Strategic Outcome:

· Employment and Prosperity

Project Outcome:
Increased access to training.

Increased volunteering

Development of social enterprise proposals. 


	2009/10

£ 0

Research within existing resources.
2010/11
£ tbc

Long term funding sources to be identified during pilot project.
	Data being gathered.

MIND has an Advisor who works with people with mental health problems to identify training / development opportunities. There has been a large interest in volunteering work identified.

There is a link with the proposed Community Agent work.
Effect of client services, clarity on real needs, needs to be investigated.


	For the EPG to continue to map what is currently available and where and to start to develop proposals for intervention work.

Multiagency workshop on 11th Sept may also provide more data / mapping and next steps.

	Development of local support service for business start ups in South Oxhey Area – use of shop front facility. 
	Strategic Outcome:

· Employment and Prosperity
Project Outcome:
Increase in small business start ups in area of deprivation. 
	2009/10

£ tbc Capital &

£ tbc Revenue.
2010/11
£ tbc Capital &

£ tbc Revenue.

To be informed by further project concept work.

(Revenue could be up to £12,000 / year)


	There is a need to provide advice locally.

There is a proposal for a suitable empty shop unit at South Oxhey to be used by Third Sector / Voluntary Organisations in order to meet this and other needs. ASCEND (possibly with MIND) are working on a project proposal for this.  The LSP Projects Officer is supporting them.

Example lease cost of a 2-shop unit that is due to be vacant from approx. July 2009 is approx. £12,000 per annum.  A 1-shop unit would be approx. £7000 per annum. 

There are community buildings already in place in Mill End / Maple Cross / Abbot’s that could be appropriate venues for this work.


	LSP Projects Officer to continue to liaise between ASCEND and TRDC valuation department.
Visit to vacant units arranged at Precinct week beginning 31st August 2009.

LSP Projects Officer to find the most appropriate buildings in Mill End / Maple Cross / Abbot’s or identifies links with other projects (e.g., satellite health provision).


	Multi use community resource centre to support above projects, and expansion of local training facilities in South Oxhey. 
	Strategic Outcome:

· Employment and Prosperity

Project Outcome:

Increase in locally accessible training and support services in South Oxhey. 


	2009/10

£ 0

Research within existing resources.
2010/11

£ tbc


	Look at needs with above projects.
	Will be dictated by research work above.


Capital needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Equipment cost to support the development of a shared centre for the pilot outreach and group work programme in South Oxhey. 
	Strategic Outcome:

· Employment and Prosperity

Project Outcome:

Adequately resourced partnership project. 
	2009/10

£ 0

2010/11

£ tbc


	Amber status.

Facilities to access support to deliver services to different organisations to provide advice locally

Investigate use of current buildings (perhaps Ascend shop project) or link to regeneration work.


	Will be dictated by research work above.


Children and Young People

Short term project needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Assessment of funding requirements for affordable activities for children and young people. 
	Strategic Outcome:

 - Children & Young People’s (C&YP’S) access to Education, Skills & Training
Project Outcome:

Clearer identification of needs for affordable activities. 

Development of longer term proposals. 
	2009/10

£ 0

Within existing resources.

2010/11

£ tbc

Future costs to be identified by assessment


	Key to get people to the activities / services rather than just offer more.

Children’s Centre’s & Extended Schools to focus on reaching all areas.

Should link in with Central Government initiatives.

County Council still developing strategy.

Action plan in partnership to avoid duplication of issues in the District and to have targeted input.


	DCTP to analyse information and identify gaps and potential blockages to attendance.
Multiagency workshop on 11th Sept may also provide more data.

	Assessment of gaps in funding for family learning, family support and affordable crèche facilities
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Employment and Prosperity

Project Outcome:

Clearer identification of needs and resource requirements for service improvements.  


	2009/10

£ 0

Within existing resources.

2010/11

£ tbc

Future costs to be identified by assessment


	Link here with Employment and Prosperity Groups’ work.
Currently many initiatives identified (some of which are reactive & targeted) including:

YMCA’s ‘Go-get it’, Families in Focus, WorldShapers, Youth Service and the ACE Project, Extended Schools, Children’s Centre, Herts Practical Parenting, Homestart, Schools, Health Visitors, Churches, ASCEND, CAB, Police, Libraries, Doctors, Parent Partnership

There is a need to understand whether crèche costs exclude some parent from accessing learning, support of employment.
	DCTP to analyse information and identify gaps and extra needs.
Multiagency workshop on 11th Sept may also provide more data.

	Assessment of health needs of children and young people. 
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Reducing Poverty

Project Outcome:

Clearer identification of needs and resource requirements for service improvements. 


	2009/10

£ 0

Within existing resources.

2010/11

£ tbc

Future costs to be identified by assessment

 
	Starting to receive health stats including bullying, drinking, smoking, eating, exercise habits of young people in the district.
	DCTP to analyse data / information.
Multiagency workshop on 11 Sept may also provide more data.

	Assessment of safety needs of children and young people. 
	Strategic Outcome:

- C&YP’S access to Education, Skills & Training

Project Outcome:
Development of longer term proposals. 

	2009/10

£ 0

Within existing resources.
2010/11
£ tbc

Future costs to be identified by assessment


	Are there any stats available from Emergency services?
	DCTP to identify where information can be found.
Multiagency workshop on 11 Sept may also provide more data.

	Assessment of needs of young people not in education, employment or training. 
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Employment and Prosperity
Project Outcome:
Clearer identification of needs and resource requirements for service improvements. 

	2009/10

£ 0

Within existing resources.
2010/11
£ tbc

Future costs to be identified by assessment


	Herts Youth Support Services currently offer the following:
 - Support through School, 1-Stop-Shop & HCC Youth Connexions.
 - Targeted support offered weekly at South Oxhey Youth Club.
 - PA’s are also working in the

Rickmansworth and West Hyde area.
Young People excluded from School can receive support via:

 - attending Chessbrook 3 or 4 days / week, some a lot less
 - ASCEND top up the days up to 5 or 25 hours / week
Transport and Support to young people is an issue.
There is a link with Employment & Prosperity Group
	DCTP to identify where gaps are in service provision.
Multiagency workshop on 11 Sept may also provide more data.


Longer term project needs
	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Pilot family intervention project to address those in poverty. Use of long term intervention to provide mentoring, and development support to families that is not time limited. 
	Strategic Outcome:

- C&YP’S access to Education, Skills & Training

Project Outcome:

Increase in parental self esteem and empowerment. 

Increase in family income. 

Increase in family aspirations. 
	2009/10

£ tbc

2010/11

£ tbc

Long term funding sources to be identified during pilot project.
	Croxley Green Children’s Centre carried out consultation exercise with parents to identify issues for them. Exercise may be duplicated elsewhere.

Youth Connections - homeless young people could be included.
DCTP has started to map what services, agencies are currently helping or in touch with parents or families within Three Rivers.  There appears to be a lot of services available – perhaps not reaching those that need it.

A sub-group is meeting to assess the sustainability of each service and look into how to publicise the list.


	LSP Projects Officer to encourage further analysis of services provided and how to best get this information publicised.
Multiagency workshop on 11th Sept may also provide more data / ideas for intervention.

	Pilot reduced cost activities for children and young people in areas of deprivation. . 
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Reducing Poverty

Project Outcome:

Increased access to holiday play schemes

Increased access to physical activities

Increased access to arts and play activities. 

Reduction in childhood obesity. 


	2009/10

£ tbc

2010/11

£ tbc

Long term funding sources to be identified during pilot project.
	Will be informed by short term research work.
	DCTP to base activity programme on research findings.
Multiagency workshop on 11th Sept may also provide more data / ideas for intervention.

	Increase access to affordable transport for children and young people from low income families. 
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Reducing Poverty

Project Outcome:

Increased access to services and activities for children and young people. 
	2009/10

£ 0
2010/11

£ tbc

Not known
	CTP meetings focus on adult issues and employment not young people.  Herts transport group considering these issues.  CC Wide approach.

Transport affordability is a concern for young people.


	DCTP to share information on transport issues associated with their services.
Multiagency workshop on 11th Sept may also provide more data / ideas for intervention.

	Increase access to appropriate transport for children and young people with disabilities and learning difficulties. 
	Strategic Outcome:

- C&YP’S access to Education, Skills & Training

Project Outcome:

Increased access to services and activities for children and young people.


	2009/10

£ 0
2010/11

£ tbc

Not known


	Transport affordability is a concern for young people.


	DCTP to lead discussions with organisations that work with young people with disabilities and learning difficulties.
Multiagency workshop on 11th Sept may also provide more data / ideas for intervention.



	Seek funding to support increase in areas of need of family learning, family support and affordable crèche facilities
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Employment and Prosperity

Project Outcome:

Improved family income. Improved levels of literacy. Increase in employment. 
	2009/10

£ 0
2010/11

£ tbc

Not known. 

Long term funding sources to be identified during pilot project.


	Will be informed by short term research work.
	DCTP to base activity programme on research findings.
Multiagency workshop on 11th Sept may also provide more data / ideas for intervention.




Capital needs

	Need
	Outcome
	Financial Cost
	Supporting / Other Information
	Next Steps

	Improvements in Children Centre physical amenities to provide surgeries in main and outreach centre for health visors, job-centre plus staff, CAB, financial advisers and other services. 
	Strategic Outcome:

· C&YP’S access to Education, Skills & Training

· Employment and Prosperity
· Reducing Poverty

Project Outcome:
Increase in local access (walking distance) to support services for young families. 
	2009/10

£ tbc
Quotes so far:

St Pauls C of E School, £7000
2010/11
£ tbc

Revenue costs to be met by host agency. 

	LSP Projects Officer has asked Children’s Centre Managers / Extended Schools Coordinators for costings’ of work required to improve their centres for these purposes.
Current proposed improvements so far include:

Maple Cross JMI (Homestart)

· outside shelter for buggies / pushchairs

· partition wall (Homestart, Job Centre Plus, CAB sessions)

York Meade School

· refurbish a room for multi-agency use
Eastbury Farm School

· provide Community Building

Merchant Taylor Private School

· looking to provide half a building to HCC (issue is that it is quite remote)

St Marys School

 - accommodation needed for afterschool club.

South Oxhey Children’s Centre

· extra space needed for storage

· outside canopies for outdoor classes

Breakspere Inclusion Afterschool Club

· extra storage space

· purchasing equipment
· finish work on community building for outreach / multi-use
St Pauls C of E School

· toilets needed at hall at Langlebury Farm for breakfast / afterschool club.  (approx £7,000)

	LSP Projects Officer to contact Children Centre Managers for further information. Assess bids in relation to other service providers that benefit and current services available locally.



