Agenda Item 5a


	LSP Poverty Action Group Draft Action Plan July 2009-10


Strategic Outcomes:

· To reduce inequalities in poverty in Three Rivers (as measured by the number of Super Output Areas in the worst 50% in the Indices of Income Deprivation affecting children and older people). 

· To reduce long-term poverty affecting people in the District due to issues such as mental health problems, disability, age and educational attainment.

· To assess and reduce the impact of the recession in the District. 

Short Term Actions
	Intervention
	Outcomes
	Partners
	Lead Officer
	Additional Resources required
	Target date

	1. Map local services available to address poverty and/or make referrals to poverty support services. 


	Clear information for all agencies on which services are available and where clients can be referred.


	HCC

TRDC

RSLs

Voluntary Sector

NHS

Police
	Marjorie Fox, TRDC
	
	October 2009

	2 Pilot inter-agency referrals to increase access to poverty services
	Increase in staff initiated referrals between agencies resulting in increase in income and financial support to those in greatest need. 
	All partners on database
	Marjorie Fox, TRDC
	
	Re-launch May 2009

Review 

September 2009

Review December 2009



	3.Carry out local publicity to raise awareness of existing services
	Services promoted to all households in the District. Through Three Rivers Times, Thrive Newsletter, local residents magazines, and papers.


	CAB

TRDC

Thrive
	Kevin Snow, TRDC


	
	Ongoing



	4. Map existing outreach work and identify gaps for service improvement. 
	Increase co-ordination of services, understanding of different client needs, and propose service improvements. 
	Voluntary Sector, TRDC, RSLs, HCC. 
	LSP Projects Officer, TRDC
	
	October 2009

	Intervention
	Outcomes
	Partners
	Lead Officer
	Additional Resources required
	Target date

	5. Carry out Outreach sessions in South Oxhey, Maple Cross, Mill End and Abbots Langley


	Increase access to people in greatest need to reduce poverty, who cannot be targeted through written materials. 
	CAB

Thrive Homes

TRDC

ASCEND

Children Centres / ESCO
	LSP Projects Officer, TRDC
	
	Dec 2009

	6. Identify key target areas for poverty work including the elderly, and income deprivation affecting children and young people and  victims of  Domestic Violence.

	Increased shared understanding of need including those in relation to mental health, educational attainment, literacy, disability, transport access and leisure activities. 
	TRDC
	Andy Stovold, TRDC
	None
	September 2009

	7. Bring together outreach workers from different agencies
	to increase the group’s understanding of different needs in the area and to identify what is achievable in terms of increasing and improving service provision


	 children centre workers, estate officers, outreach workers, parenting support officer
	LSP projects Officer, TRDC
	
	September 2009


Long Term Actions

	Intervention
	Outcomes
	Partners
	Lead Officer
	Additional Resources Required
	Target Date

	8. Benefits Take Up Post – pilot benefits take up work targeted at households with children and young people in areas of greatest need.  


	· Increased access to benefits and financial advice from families in target areas.
· Increased income of key families facing income deprivation in target areas.

	TRDC

Voluntary Sector


	Jane Walker, TRDC
	£10,000 over 1 year for salaried benefits take up worker via DCTP and TRDC
	March 2009


	Intervention
	Outcomes
	Partners
	Lead Officer
	Additional Resources required
	Target date

	9. Targeted promotion and uptake of insulation advice and grants scheme.
	Increased awareness of grants and other ways of saving money in areas of need. 

Reduced energy costs to xxx vulnerable people across the district.
	TRDC

Milton Keynes Energy Agency

CAB
	Nick Dimbleby, TRDC
	Capital grant of £x
To top up grant scheme for over 65s. 

45 families targeted to date through Cocoon scheme. 


	March 2009

	10.Pilot outreach service for households in greatest need providing long-term holistic support. 
	Evaluation of pilot scheme to assess impact on improved measures regarding poverty in relation to employment skills, benefits uptake, budgeting skills, and empowerment. 


	ASCEND, MIND, Thrive Homes, TRDC, HCC, CAB ESCOs, Homestart, CVS
	LSP Projects Officer
	PRG funds – TBC
	March 2009


