THREE RIVERS DISTRICT COUNCIL

At a meeting of the Leisure and Community Policy Panel held in the Penn Chamber, Three Rivers House, Rickmansworth, on Tuesday 1 November 2005 from 7.30pm to 10.20

pm.

Present:
Councillors:
Steve Drury (Chairman), Gladstone Providence (Vice-Chairman), Tony Barton, Susan Bartrick, Alison Scarth, Len Tippen (until 9.20 pm) and Brian White

Officers:
Chris Hope, Head of Leisure Services



Patrick Martin, Project Manager



Sarah Haythorpe, Committee Manager 

  Also in attendance:- Councillors Barbara Lamb, Ann Shaw OBE and Chris Whately-Smith.

L.PP36/05
MINUTES


The Minutes of the meeting held on 4 October 2005 were confirmed as a correct record and signed by the Chairman.

L.PP37/05
STRATEGIC, SERVICE AND FINANCIAL PLANNING 2006-2009


Members received a report and presentation on the draft service plans for Leisure and Community Policy.


The Panel considered the service plans and were asked to advise the Head of Leisure of any comments within 14 days.  A report would be presented at the December meeting for agreement by the Panel.


Councillor Brian White requested that the service plans show the percentage of expenditure for each service as part of the Council’s financial activities.  It was agreed that the percentage breakdown would be included in the service planning overview.


ACTION AGREED:


(1)
that the report be noted; and

(2)
that Members forward any comments to the Head of Leisure within 14 days

L.PP38/05
MATTERS ARISING FROM THE EXECUTIVE COMMITTEE


This report provided Members with information on matters arising from the Executive Committee that are within the remit of the Policy Panel.


Councillor Tony Barton was concerned that the Woodside Leisure Complex was not on the agenda or listed on the Panel work programme.   It was reported that a report and presentation would be provided at the December 2005 or January 2006 meeting and the Lead Officer for Leisure Services at Watford Borough Council would be invited to attend. 

 
ACTION AGREED:



that the report be noted

L.PP39/05
FINANCIAL POSITION STATEMENT & BUDGET MONITORING REPORT - 
AUGUST 2005 (MONTH 5)

Members were updated on the three-year medium term financial plan and the position on the current year’s budget for the period ending on August 2005.


ACTION AGREED:



that the report be noted

L.PP40/05
CAPITAL GRANT 2005/06

This report recommended the award of a Capital Grant to the 1st Rickmansworth Scout Group.

Members discussed the conditions on the repayment of the loan and agreed that the repayments would not commence until one year after completion of the works and would be payable over four years.

ACTION AGREED:

(1)  that the Panel recommends to the Executive Committee the award of 

Capital grant to The 1st Rickmansworth Scout Group of £20,000 and a loan of £10,000 interest free, to be repaid over a four year period in equal instalments;

(2)
that the project should have commenced construction no later than October 2006;

(3)
that the Scout Group is advised that this Council would not provide further funding should the project overrun on costs; and


(4)
that repayment of the loan would not commence until one year after completion of the works and would be payable over four years

L.PP41/05
LEISURE GRANT APPLICATIONS

This report asked the Panel to consider the second round of Leisure Grant applications from the 2005/06 budget provision.

Members agreed that additional information would be requested on the  Chorleywood Choral Society grant application before a decision would be made.  It was agreed the Society would be asked to provide details on:

· the proposed location of the Workshop Open Day and obtain assurances that the grant money would be spent on the Workshop

· to obtain assurances that the workshop would be advertised in the Three Rivers District

· how the Society’s intends to open up its membership within Three Rivers

ACTION AGREED:

(1)
that the Panel recommends to the Executive Committee that grants (subject to the conditions detailed in each Appendix) be awarded to the following:-


Chorleywood Literary Festival

1500


Three Rivers Museum Trust


  450

(2)
and that the grant application for the Chorleywood Choral Soceity be deferred to the December meeting

L.PP42/05
WATERSMEET COMMUNITY HIRE

This report described the basis on which Watersmeet would be managed as a community hire venue and included the proposed hire charges for 2006/07.

Members asked when the tariffs would be available to the public.  It was reported that the recommendations from the Panel would be presented at the November Executive Committee for agreement and would be available to the public after that meeting.  It was reported that enquiries had already been received but no bookings would be taken until approval by the Executive Committee.


ACTION AGREED


that this Panel recommends to the Executive Committee that:

1) The business plan (attached to the report as an appendix) be adopted.

2) The hire rates described in Appendix B of the outline business plan be applied to all bookings from January 2006 – March 2007.

3) Officers are instructed to implement the immediate actions described in Section (7) of the outline business plan, i.e.:

i) circulation of hire rates to key bookers

ii) confirmation of 2006 bookings with amateur companies (see (d) below)

iii) recruitment of Venue Manager

iv) recruitment of Venue Assistant

v) Appointment of temporary Marketing Manager

vi) Recruitment of casual/volunteer staff

vii) Costing and commissioning kitchen works

viii) Drafting of revised hire agreement

ix) Identifying caterers

4) Officers assure potential amateur company bookers of the Council’s commitment to the outline business plan for the period 2006-2009, within the limits set by available resources

L.PP43/05
POLICY PANEL’S WORK PROGRAMME 

Members considered the Policy Panel’s work programme.


ACTION AGREED:-


that the Panel’s Work Programme be noted and amended as detailed



Add 
Review of the Free Swim Scheme 




Leisure Service Plans




Skate Park Fees and Charges 06/07




Woodside Leisure Project (Dec/Jan)

L.PP44/05
EXCLUSION OF PRESS AND PUBLIC


ACTION AGREED:-



that, under Section 100A(4) of the Local Government Act 1972, the press and public be excluded from the meeting for the following items of business on the grounds that they involved the likely disclosure of exempt information as defined in paragraphs 9 of Part I of Schedule 12A to the Act.

L.PP45/05
LEISURE FACILITIES MANAGEMENT CONTRACT


The Panel received a presentation by the Preferred Bidder for the Leisure Facilities Management Contract and answered questions from members of the Panel. 


Members considered a report to recommend that the Leisure Facilities Management Contract would be awarded to the Preferred Bidder.


ACTION AGREED:-



That   Panel recommends to the Executive Committee that:


1)
Hertsmere Leisure is awarded the Leisure Facilities Management contract for a period of ten years from January 2006, subject to final contract, phased as follows:




From January 2006

William Penn Leisure Centre

Fairway Inn






From January 2008 (subject to satisfactory performance)


The Centre, South Oxhey

Sir James Altham Pool

Remaining Rickmansworth Public Golf Course contracts:

· Golf Professional

· Golf Course Maintenance

2)

Leisure Connection is informed that its bid has been unsuccessful.


3)

Officers are instructed to prepare and execute mobilisation plans.


4)
That options for the future management of the contract, including the possible creation of a Three Rivers Leisure Trust, be considered in advance of the extension of the initial contract in 2008. 

5)
That p  ublic access to the report be denied until issue resolved 

6)
That public access to the decision be denied until publication of Executive Committee minutes 


Committee Decision on Public Access:-

4.
Public access to report
-
denied until issue resolved 

5.
Public access to decision
-
denied until publication of Executive Committee minutes 

CHAIRMAN
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